Orthopaedic Waiting list initiative (OWLI):
Using a digital platform to monitor health Bevan
and support patients waiting for planned

surgery
Background: Aims and Objectives:
Post Covid planned care waiting As part of a collaborative working partnership between Swansea Bay
ists in Wales have been and Pro-Mapp limited. We created a customised digital platform that
significantly impacted. How we allows patients sitting on surgical Orthopaedic waiting lists to self-
manage, support and optimise report their health symptoms throughout their time on the waiting list.
patients waiting for surgery has The interactive platform uses intelligent technology to offer

never been so Important. This
project demonstrates the impact
and utlity of wusing a new

customised lifestyle support. It can validate the waiting list, triage and
prioritise patients with higher health needs to aligned Therapy

interactive  digital platform  to services. It recognises patients with reported underlying health
monitor patient's health and conditions requiring optimising and sign posts to the appropriate
provide customised health support service. To date, over 3500 patients have been on-boarded
support. and benefitted from the digital platform
Outcomes: Project Approach:
The digital platform has been in OWLI digital
gseh for OI_Swan_s_ea I' Bay UHB platform

rthopaedic waiting lists patients reqistration
over the last 12 months. It has the 5
ability to Iidentify patients with
significant health conditions and
support them to Improve their
health status. Th !S platform Historic waiting List letter invite Newly listed patients directly y
SUbsequentIy optimises health inc QR and URL emailed invite

and reduces patients from failing | |
pre-Operatlve assessments Patients E.ellf—register Patient use HB EJppGrttDregiEter Self reg!atration Letter FU invite ft!lr non responders
There has been over 270 patients

identified with a significantly high
body mass index (BMI) triaged to
specialist Prehabilitation AHP

Patients complete BASELINE
OWLi survey

Wﬁ ightl fmanaﬁemegt ?erdvices. [ Validation/EQ5D5L/Oxford/Holistic survey/Health screen surveyi]

The platform has identified 200 - - -

smokers and shared cessation . — - T -~

support. Over 400 patients with [E”Et"m's"*d Sf,}gl'?j,'fgﬂ"&"t"f“mﬂ]‘ [Cu morbidity profile established} {‘Jalidatiun of waiting listJ [:”itﬂhle EEﬁL‘TE';i Efﬁfbt,ﬁéfﬂﬁ,ﬁ sur-*-nurt]

pre-existing health conditions —— —
reqU|r|ng updated bIOOd tEStS aﬂd Patients emailed self management advice on Linking to anaesthetic RAG rating [ Nudges patient for ] [ Linking to ] [ Referral sent to Prehabilitation team: ]

: - " profile for identifying patients with
any lifestyle support or via HB waiting well updating medical checks hooking team Diet/Physiotherapy/Red Cross

nudged them to update prior to | vebsie k owrisk
pre assessment. Without the |
platform Interaction, these

patients would have attended and

failled pre-operative assessment.

Follow up survey repeated at 6 monthly Q promaee
intervals to monitor change

Impact:

High BMI Physiotherapy Patients OA Exercise + Help me NHS British
Patients patients leaving education self quit Weight Red Cross
Patient identified for identified & waiting list management smoking management
compliance  specialist referred to HbA  kidney (BMI 30-35)

: N Haemoglobin )
with assessment Prehabilitation 1c  function

platform

waiting
well
support

Total

Patients on
platform

TFTs

3564 71% 272 750+ 404 (8%) 199 l1gs| 121 1 2183 279 1801 125
Key Conclusions: Next Steps:
Using a digital platform to monitor and support the health needs of patients ’ Adj_USt platform in line with
wailting for surgery has huge potential benefits for planned care pathways in national 3Ps charter
Wales. A digital platform with in-built intelligence to customise support .

Explore patient experience of

according to need Is a highly innovative technology asset. The platform has using platform

the abllity to engage patients from getting listed for their procedure, to start

preparing and optimising their health in readiness for their up and coming * Develop a patient digital
surgery. It can change patients mind set from sitting on a waiting list iInclusion workshop
passively, to actively preparing and becoming engaged in managing and ) .
improving their health status in readiness for their procedure Explore opportunities to offer

platform nationally
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