IQA Assessment Strategy
Qualification Outline
Level 4 Award in Internal Quality Assurance of Assessment Processes and Practice delivered over 6 months by HEIW.
HEIW provides the education and skill-based training for the qualification, whilst the learners will be applying these skills to their role as assessors within the Health Boards and Trusts within NHS Wales whom shall provide opportunities for in work practice of skills and knowledge.
The awarding body is Agored Cymru. On successful completion, trainees will hold a recognised qualification for the assessment of vocational and occupational qualifications.

1.Qualifications and experience of assessment staff
1.1 IQA
· Must hold a recognised IQA qualification or be working towards this (e.g. Level 4 Award Internal Quality Assurance of Assessment Processes and Practice).
· Where the IQA does not currently hold a recognised qualification, there must be a qualified IQA to countersign all relevant documentation.
· Must hold a suitable recognised qualification and/or equivalent experience to ensure occupational knowledge.
· Must attend awarding body IQA standardisation and training events on at least an annual basis, or when available if less often than every 12 months.

1.2 Assessor / Tutor
· Must hold a recognised assessor qualification or be working towards this (e.g Level 3 Certificate in Assessing Vocational Achievement).
· Where the assessor does not currently hold a recognised qualification, there must be a qualified assessor to countersign all relevant documentation.
· Must attend awarding body assessor standardisation and training events on at least an annual basis, or when available if less often than every 12 months.
· Must attend HEIW assessor standardisation and training events on at least an annual basis, or when available if less often than every 12 months.

2.Succession Planning
2.1 IQA – if the IQA is unable to fulfil their role (temporarily or permanently) then:
· In the immediate term, HEIW will nominate an appropriately qualified and professionally competent IQA.  Where such a person cannot be found then it will be accepted that two signatures will be required, one from a qualified IQA and a second from a professionally competent person.
· Appoint a new IQA who satisfies the requirements in 1.1

2.2 Assessor / Tutor - if the assessor is unable to fulfil their role (temporarily or permanently) then:
· In the immediate term, the IQA and/or Centre Manager* would seek to reallocate assessor workload amongst existing WBL team.  Where this is not possible, due to lack of resources and / or capacity HEIW would be responsible for providing further temporary / permanent resources / capacity.
· Appoint a new assessor / tutor who satisfies the requirements in 1.2

*The primary assessor for the qualification also fulfils the role of Course Leader.  Ordinarily this reallocation would fall to the Course Leader, but in this instance as the assessor and Course Leader is one and the same, the task falls to alternative staff.

3. Risk rating
3.1 All staff involved with assessment activities will be risk rated.  The basis for this rating will be:
· assessor’s experience 
· assessor’s qualifications 
· the number of candidates the assessor is responsible for (workload)
3.2 Explanations for risk rating.
High Risk: An assessor will receive a risk rating of high-risk if they:
· are an inexperienced assessor delivering on the programme.
· are delivering a new programme / unit
· have an exceptionally high workload
· are an assessor in training (not yet received a recognised assessor qualification)
· working towards full professional qualifications.
A high-risk rating can be reduced to a medium risk rating following quality assurance processes which have taken account of both delivery of programme materials via observation and assessment decisions via internal verification, attainment of a recognised assessor qualification and suitable professional qualifications.  
The decision to reduce the risk rating will be made by the IQA and will be taken where the assessor has received consistently good or excellent feedback from their observations and consistently demonstrated secure assessment decisions.

Medium Risk: An assessor will receive a risk rating of medium risk if they:
· are an experienced assessor delivering on a familiar programme but has received several actions or disagreed assessment decisions in recent internal verification activities.
· have some experience delivering the programme and have consistently received positive feedback throughout the quality assurance process.
· have a slightly higher than average/acceptable workload.
· have a recognised assessor qualification
· have recognised professional qualifications
A medium-risk rating can be reduced to a low-risk rating following quality assurance processes which have taken account of both delivery of programme materials via observation and assessment decisions via internal verification.
The decision to reduce the risk rating will be made by the IQA and will be taken where the assessor has received consistently good or excellent feedback from their observations and consistently demonstrated secure assessment decisions.
The risk rating can be increased to a high-risk where an assessor has received a number of significant developmental comments in recent quality assurance activities, or their workload has increased to a level which poses a risk to the quality of their delivery and/or time available for assessment decisions.  The decision to increase the risk rating will be made by the IQA.   

Low Risk: An assessor will receive a risk rating of low risk if they:
· an experienced assessor delivering on the programme
· have consistently received positive feedback and made secure assessment decisions throughout the quality assurance process
· have an average/acceptable workload
· have a recognised assessor qualification
· have recognised professional qualifications.
A low-risk rating will be used where an assessor has received consistently good or excellent feedback from their observations and consistently demonstrated secure assessment decisions.
The risk rating can be increased to a medium risk where an assessor has received a number of developmental comments in recent quality assurance activities, or their workload has increased to a level which could become a concern in relation to the quality of their delivery and/or time available for assessment decisions. The decision to increase the risk rating will be made by the IQA.
It is possible for a risk rating to move from low directly to high where significant developmental comments are required in quality assurance processes or an assessor’s workload poses a risk to the quality of their delivery and/or time available for assessment decisions.

3.3 Risk rating of the programme
The risk rating of the programme will have an impact on the number of standardisation and team events undertaken.
High Risk
· a newly developed programme being delivered for the first time 
· an established programme with significant changes to either content or staffing
· either no EQA feedback available, or significant actions following an EQA visit.
· CASS strategy deems the qualification to be high risk.

Medium Risk
· an established programme with some changes to either content or staffing
·    staff delivering and assessing the programme are experienced, (in this   
   programme)
·    received at least one EQA visit, or received key areas for development following  
   an EQA visit.
Low Risk
·  an established programme with no changes to either content or staffing
·     staff delivering and assessing the programme are experienced, (in this   
    programme)
·     received at least one EQA visit and received no key areas for development  
     following an EQA visit.
3.4 Impact of risk rating on quality assurance.
	Level of risk
	Number of observations
(12-month period)
	Level of internal verification
	Standardisation events (12-month period)

	High Risk
	4 in a 12-month period
	100% assessment methodologies *, ensuring equitable verification across gender, ethnicity, location (min of 75% of learners IQA’d)
	4 in a 12-month period

	Medium Risk
	3 in a 12-month period
	70% assessment methodologies *, ensuring equitable verification across gender, ethnicity, location (min of 60% of learners IQA’d)
	3 in a 12-month period

	Low Risk
	2 in a 12-month period
	50% assessment methodologies *, ensuring equitable verification across gender, ethnicity, location (min of 45% of learners IQA’d)
	2 in a 12-month period



* Per unit
The inclusion of a quantifiable number of learners required for IQA is to ensure a satisfactory level of QA activity where gender, ethnicity and location considerations alone would not provide sufficient coverage.
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IQA - Assessor risk rating
	Assessor
	Qualifications
(assessor and professional)
	Assessor proficiency
	Years’ experience of assessing 
	No. of units being assessed
	No. of observations (in a 12-month period) for assessors delivering T&L
	Level of internal verification
	Assessor risk rating

	
	
	New*
	Established
	
	
	
	
	

	
	
	1
	2
	
	
	
	
	
	

	Michala Deakin
	· Level 3 Award in Assessing candidates using a Range of Methods (A1) 
· Level 4 in Conducting Internal Quality Assurance of the Assessment Process (V1) 
· Btec Level 3 Award Specialist in Education & Training (EaT) 
· Level 4 Certificate in Leading Internal Quality, Assurance of assessment processes and practice, (Lead IQA)
	
	
	
	16
	2
	3
	100%
	High– experienced assessor, new to IQA delivery and assessment

	Patricia Mathias-Lloyd
	· SEN, RGN, DipN, BSc (Hons)
· PGCE
· Assessor level 3 A1
· Level 4 in Conducting Internal Quality Assurance of the Assessment Process (V1) 
· AIVS 
· MA Professional Practice
	
	
	
	18
	1
	No Delivery
	100%
	High - experienced assessor, new to IQA delivery and assessment



	IQA signature:
	S Page
	Date:
	26/02/25



* New 1 – Working towards Assessor qualifications
   New 2 – Achieved Assessor qualification, less than 1 year experience
Amendments to assessor risk rating and justifications –see table below:
	
	Name of assessor
	Previous Risk Status
	Date of change
	Reason for change
	New risk status
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