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CYFLWYNIAD
Mae’r grŵp llif gwaith ymwelwyr iechyd 
yn cynnwys uwch gynrychiolwyr o bob 
Bwrdd Iechyd ledled Cymru. Arweinydd 
llif gwaith a chadeirydd y grŵp yw Chris 
Overs (Nyrs Adrannol ym Mwrdd Iechyd 
Prifysgol Aneurin Bevan), Rhiannon 
Beaumont Wood yw’r Noddwr Nyrsio 
Gweithredol (Cyfarwyddwr Gweithredol 
Nyrsio ac Ansawdd Iechyd Cyhoeddus 
Cymru) a Rebecca Boore (Addysg a 
Gwella Iechyd Cymru) sydd wedi ymuno 
yn ddiweddar fel arweinydd prosiect llif 
gwaith.  Mae’r llif gwaith yn cwrdd yn 
rheolaidd i adolygu, datblygu a chryfhau 
dulliau ac offer sy’n gysylltiedig ag 
ansawdd y gweithlu, wedi’u llywio gan 
Egwyddorion Gofal Iechyd Darbodus 
sy’n canolbwyntio ar ansawdd, tegwch 
mynediad a lleihau amrywiad ledled 
Cymru.  Bydd y llif gwaith yn cefnogi 
Byrddau Iechyd yn dilyn dull Unwaith 
i Gymru, i fodloni gofynion Deddf 
Lefelau Staff Nyrsio (Cymru) 2016 pan 
fydd ail ddyletswydd y Ddeddf yn cael 
ei hymestyn i wasanaethau ymwelwyr 
iechyd.

Nod y llif gwaith ymwelwyr iechyd yw 
dilyn dull sy’n seiliedig ar dystiolaeth 
o greu dulliau, offer a thechnegau 
cadarn i bennu lefelau staffio priodol o 
fewn gwasanaethau ymwelwyr iechyd 
ledled Cymru, gan ddefnyddio’r model 
triongli a nodir yn y Ddeddf.  Mae’r dull 
triongli yn ymgorffori barn broffesiynol, 
dangosyddion ansawdd a chraffter a 
dibyniaeth plant a theuluoedd.  Bydd 
yr offer a ddyfeisiwyd gan y llif gwaith 
yn galluogi timau ymwelwyr iechyd i 
gyfrifo’r nifer cywir o ymwelwyr iechyd 
a’r gymysgedd sgiliau sy’n ofynnol i 
ddarparu Rhaglen Plant Iach Cymru 
a darparu gofal effeithiol i ddiwallu 
anghenion deinamig plant, teuluoedd a 
chymunedau.  
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Mae Llywodraeth Cymru wedi nodi ei 
gweledigaeth hirdymor ar gyfer y dyfodol yn 
‘Cymru Iachach’ (Llywodraeth Cymru 2019) ac yn 
nodi’r newidiadau sydd eu hangen yn ein system 
iechyd a gofal cymdeithasol, fel ei bod yn gallu 
diwallu anghenion cenedlaethau’r presennol a’r 
dyfodol yng Nghymru.  Cydnabyddir yn eang mai’r 
blynyddoedd cynnar yw’r amser mwyaf hanfodol 
wrth lunio cyfleoedd bywyd.  Mae timau ymwelwyr  
iechyd yn rhan o’r system blynyddoedd cynnar 
integredig ehangach, gan ddarparu gwasanaethau 
i blant a theuluoedd trwy ddarparu Rhaglen Plant 
Iach Cymru a darparu ystod o wasanaethau i 
ddiwallu anghenion plant a theuluoedd a mynd i’r 
afael ag anghydraddoldebau iechyd. Mae gwaith 
Trawsnewid y Blynyddoedd Cynnar Llywodraeth 
Cymru wedi bod yn allweddol wrth dreialu 
gwahanol fodelau ar gyfer ymweld ag iechyd ac 
mae’n cynnwys modelau gwasanaeth sy’n cael eu 
cyd-gynhyrchu a’u cyd-gomisiynu.  Yn ogystal, 
mae gwahanol rolau a chymysgedd sgiliau wedi’u 
cyflwyno i wasanaethau ymwelwyr iechyd gan 
fyrddau iechyd gan roi ystyriaeth i ddefnydd 
doeth o sgiliau ymweld ag iechyd.  Mae’r 
Penaethiaid iechyd sy’n ymweld ledled Cymru 
wedi bod yn ganolog wrth reoli a gweithredu’r 
datblygiadau newydd hyn ledled Cymru ac 
adborth ar y gwaith hwn i’r grŵp llif gwaith.



CYNNYDD HYD YN HYN
Uchafbwyntiau’r cynnydd hyd yma gan y llif gwaith:
• dyfeisio egwyddorion staffio ymwelwyr iechyd drafft i lywio ac arwain cynlluniau 

gweithlu fel mesur dros dro nes bod y ddeddf yn cael ei hymestyn i ymwelwyr iechyd.
• gweithio ar y cyd ag ymwelwyr iechyd o bob rhan o Gymru a’r holl Fyrddau Iechyd 

i gefnogi datblygiad Lefelau Gofal Cymru ar gyfer ymwelwyr iechyd.  Mae hyn wedi 
cynnwys cynnal gweithdai lleol a chenedlaethol ac yn fwy diweddar rhith-weithdai i 
ddrafftio a mireinio’r offeryn.  Mae Lefelau Gofal Cymru hefyd wedi’u halinio â Rhaglen 
Plant Iach Cymru (Llywodraeth Cymru 2017).    

• archwilio ac adnabod dangosyddion ansawdd sy’n berthnasol i ymwelwyr iechyd
• ymgysylltu â rhanddeiliaid a rhannu cynnydd y gwaith.
• cwmpasu systemau TG a ddefnyddir ar draws gwasanaethau ymwelwyr iechyd i ddal ac 

adrodd ar ddata.
• darparu adroddiadau rheolaidd a phapurau sefyllfa ar hynt y llif gwaith yn erbyn y 

cynllun llif gwaith i Grŵp Staff Nyrsio Cymru a’r Cyfarwyddwyr Nyrsio / Prif Swyddog 
Nyrsio.

CAMAU NESAF 
Dros y chwech mis nesaf, bydd y gwaith yn parhau fel y nodir yn y cynllun llif gwaith 
ymwelwyr  iechyd ac mae’n cynnwys:  
• casglu gwybodaeth am y gweithlu ymwelwyr iechyd presennol ledled Cymru a’i fapio
• cwblhau ail ddrafft yr egwyddorion ymwelwyr iechyd
• cwblhau drafft cyntaf Lefelau Gofal Cymru a chynllunio peilot i brofi’r offeryn yn 

ymarferol
• nodi’r mesurau a’r cyfleoedd penodol ar gyfer casglu data o’r dangosyddion ansawdd
• Iibrofi llyfr gwaith barn broffesiynol o fewn gwasanaethau ymweld iechyd fel cysyniad.

Hoffai Chris Overs, Arweinydd Llif Gwaith ddiolch i holl aelodau’r grŵp am eu cefnogaeth 
barhaus a’u hymrwymiad i symud ymlaen â’r gwaith pwysig hwn.  Hoffai Chris hefyd ddiolch 
i ymwelwyr iechyd ledled Cymru am eu hymgysylltiad proffesiynol rhagorol a’u rhan yn 
y gweithgareddau llif gwaith, yn ystod yr hyn sydd wedi bod yn flwyddyn heriol iawn 
oherwydd pwysau Covid-19.

Os hoffech gael mwy o wybodaeth am y llif gwaith ymwelwyr iechyd, e-bostiwch Rebecca.
boore2@wales.nhs.uk.  
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Yn ddiweddar, mae Llywodraeth Cymru wedi cyhoeddi ‘Cymru Fwy Cyfartal’ (Llywodraeth 
Cymru 2021) sy’n nodi dyletswyddau economaidd-gymdeithasol y sector cyhoeddus wrth 
wneud penderfyniadau strategol fel ‘penderfynu ar flaenoriaethau a gosod amcanion’, i 
ystyried sut y gallai eu penderfyniadau helpu i leihau’r anghydraddoldebau yn gysylltiedig 
ag anfantais economaidd-gymdeithasol.  Bydd y grŵp llif gwaith yn gweithio mewn ffordd 
gyfannol, gan fabwysiadu’r egwyddorion a nodir yn y ddyletswydd ac alinio ei waith â 
strategaeth Llywodraeth Cymru.

Cyfeiriadau
• Llywodraeth Cymru 2020. Trosolwg o Raglen Plant Iach Cymru.  Ar gael ar: Microsoft 

Word - dogfen Gymraeg HCWP Gov - fersiwn gyhoeddedig [1] .docx Cyrchwyd ar: 
23/04/21

• Llywodraeth Cymru 2019.  Cymru Iachach.  Ar gael ar:  Cymru Iachach (gov.wales) 
Cyrchwyd ar: 23/04/21

• Llywodraeth Cymru 2021.  Cymru Mwy Cyfartal.  Y ddyletswydd economaidd-
gymdeithasol.  Ar gael ar: WG42004 Cymru Mwy Cyfartal Deddf Cydraddoldeb 
Dyletswydd Economaidd-Gymdeithasol 2010 (gov.wales) Cyrchwyd ar: 23/04/21
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INTRODUCTION
The health visiting workstream group 
consists of senior representatives from 
each Health Board across Wales. The 
workstream lead and chair of the group is 
Chris Overs (Divisional Nurse at Aneurin 
Bevan University Health Board), Rhiannon 
Beaumont Wood is the Executive Nurse 
Sponsor (Executive Director of Nursing 
and Quality at Public Health Wales) and 
Rebecca Boore (Health Education and 
Improvement Wales) has recently joined 
as the workstream project lead.  The 
workstream meets at regular intervals to 
review, develop and strengthen quality 
and workforce related approaches, 
methods, and tools, informed by the 
Principles of Prudent Healthcare focused 
on quality, equity of access and reducing 
variation across Wales. The workstream 
will support Health Boards following a 
Once for Wales approach, to meet the 
requirements of the Nurse Staffing Levels 
(Wales) Act 2016 when the second duty 
of the Act is extended to health visiting 
services.

The aim of the health visiting workstream 
is to follow an evidence-based approach 
to creating robust methods, tools, and 
techniques to determine appropriate 
staffing levels within health visiting 
services across Wales, using the model 
of triangulation set out in the Act. The 
triangulation method incorporates 
professional judgement, quality 
indicators and child and family acuity and 
dependency. The tools devised by the 
work stream will enable health visiting 
teams to calculate the right number of 
health visitors and skill mix required 
to deliver the Healthy Child Wales 
Programme and provide effective care 
to meet the dynamic needs of children, 
families and communities.

Health Visiting Workstream Update

The Welsh Government has set out its long-
term future vision in ‘A Healthier Wales’ 
(Welsh Government 2019) and identifies the 
changes needed in our health and social 
care system, so that it is able to meet the 
needs of current and future generations 
in Wales.  It is widely acknowledged that 
the early years are the most crucial time 
in shaping life chances.  Health visiting 
teams form part of the wider integrated 
early years system, providing services to 
children and families through delivery of 
the Healthy Child Wales Programme and 
provision of a range of services to meet 
child and family need and tackle health 
inequalities.  The Welsh Government’s 
Early Years Transformation work has been 
instrumental in piloting different models for 
health visiting and includes service models 
that are co-produced and co-commissioned.  
In addition, different roles and skill mix have 
been introduced into health visiting services 
by health boards with consideration given 
to a prudent use of health visiting skills.  The 
Heads of health visiting across Wales have 
been pivotal in managing and implementing 
these new developments across Wales and 
feedback on this work to the workstream 
group.
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PROGRESS TO DATE

Welsh Government has recently published ‘A More Equal Wales’ (Welsh Government 2021) 
setting out the public sector socio-economic duties when making strategic decisions such 
as ‘deciding priorities and setting objectives’, to consider how their decisions might help 
to reduce the inequalities associated with socio-economic disadvantage.  The workstream 
group will work in a holistic way, adopting the principles set out in the duty and aligning its 
work to Welsh Government strategy.

Highlights of progress to date by the workstream:
• devising draft health visiting staffing principles to inform and guide workforce plans as 

an interim measure until the act is extended to health visiting.
• working in collaboration with health visitors from across Wales and all Health Boards 

to support the development of the Welsh Levels of Care for health visiting. This has 
included holding local and national workshops and more recently virtual workshops to 
draft and refine the tool.  The Welsh Levels of Care have also been aligned to the Healthy 
Child Wales Programme (Welsh Government 2017).    

• exploration and identification of quality indicators relevant to health visiting.
• engaging with stakeholders and sharing the progress of the work.
• scoping of IT systems used across health visiting services to capture and report data.
• providing regular reports and position papers on the progress of the workstream against 

the workstream plan to the All Wales Nurse Staffing Group and the Nurse Directors/Chief 
Nursing Officer.
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NEXT STEPS
Over the next six months work will continue as set out in the health visiting workstream 
plan and includes:  
• to gather information about and to map out the current health visiting workforce across 

Wales
• to finalise the second draft of the health visiting principles
• to finalise the first draft of the Welsh Levels of Care and plan a pilot to test the tool in 

practice
• to identify the specific measures and opportunities for data capture of the quality 

indicators
• to concept test a professional judgement workbook within health visiting services.

Chris Overs Workstream Lead would like to thank all members of the group for their 
ongoing support and commitment to progressing this important work.  Chris would also 
like to thank health visitors across Wales for their excellent professional engagement and 
involvement in the workstreams activities, during what has proved to be a very challenging 
year due to the pressures of Covid-19.

If you would like any more information about the health visiting workstream please e-mail 
Rebecca.boore2@wales.nhs.uk.  
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