
Bwrdd (Agored)
Thu 30 September 2021, 10:00 - 12:20

Agenda

1. MATERION RHAGARWEINIOL

 00 - Board Agenda September (Open) (300921) (Cymraeg).pdf (2 pages)

1.1 Croesawu a Chyflwyno

Cadeirydd/Llafar

1.2 Ymddiheuriadau am Absenoldeb

Cadeirydd/Llafar

1.3 Datganiadau Buddiant

Cadeirydd/Llafar

1.4 Stori am Wella

Cyfarwyddwr Nyrsio ac Addysg Gweithwyr Iechyd Proffesiynol Cyflwyniad 

1.5 Cofnodion Drafft y Cyfarfod Cyffredinol Blynyddol a Gynhaliwyd ar 29 Gorffennaf 2021

Cadeirydd/Atodiad

 1.5 - Unconfirmed AGM Minutes 29 July 2021 (F) cym.pdf (4 pages)

1.6 Cofnodion Drafft Cyfarfod y Bwrdd a Gynhaliwyd ar 29 Gorffennaf 2021

Cadeirydd/Atodiad

 1.6 - Unconfirmed Board Minutes (Open) 29 July 2021 (F) cym.pdf (11 pages)

1.7 Cofnod Gweithredu o Gyfarfod y Bwrdd a Gynhaliwyd ar 29 Gorffennaf 2021

Cadeirydd/Atodiad

 1.7 - Board Actions (Open) 29 July 2021 cym.pdf (2 pages)

1.8 Materion sy'n Codi

Cadeirydd/Llafar

2. ADRODDIADAU'R CADEIRYDD A'R PRIF WEITHREDWR

2.1 Adroddiad y Cadeirydd a Gosod y Sel Gyffredin

Caedeirydd/Atodiad

2.1.1 Adroddiad Y Cadeirydd

 2.1.1 - Chairs rep sep 2021 (F) (003) (CYMRAEG).pdf (5 pages)

10:00 - 10:20
20 min

10:20 - 10:45
25 min

English,Catherine

09/30/2021 15:55:30



2.1.2 Gosod y Sel Gyffredin

 2.1.2 - Affixing of the Common Seal (300921)(F).pdf (9 pages)

2.2 Adroddiad y Prif Weithredwr

Prif Weithredwr/Atodiad

 2.2a - CEO Report September 2021. (F).ocx-en-cy-C.docx cym.pdf (4 pages)
 2.2b - Stakeholder Bulletin - Sept ENG.pdf (12 pages)

3. MATERION STRATEGOL

3.1 Fframwaith Hyfforddiant Addysg Sylfaenol a Chymunedol Atodol

Prif Weithredwr/Atodiad

 3.1a - Board paper on Primary Care ET Framework with Cover sept 21(F) docx.pdf (9 pages)
 3.1b - Appendix 2 - Primary and Community Care Training and Education Framework for NHS Wales.pdf (7 pages)

3.2 Diweddariad ar Ddatblygiad y CTCI 2022-25 ac Adnewyddiad ein Nodau Strategol

Cyfarwyddwr Cynllunio, Perfformiad a Gwasanaethau Corfforaethol

 3.2a - Development of IMTP 22-25 Paper Sept Board v1.pdf (9 pages)
 3.2b - 15092021 Reviewing the Strategic Aims IMTP 22-25 v2.pdf (12 pages)

3.3 Proses Recriwtio Graddedigion/Symleiddio ar Gyfer AHP

Cyfarwyddwr Nyrsio ac Addysg Gweithwyr Iechyd Proffesiynol/Atodiad

 3.3 - Streamlining next steps 2022_Board 2021.09.30 final_(clean).pdf (11 pages)

4. LLYWODRAETHIAD, PERFFORMIAD A SICRWYDD

4.1 Adroddiad y Cyfarwyddwr Cylliad

Cyfarwyddwr Cylliad/Atodiad 

 4.1a - Finance Report - Month 5 (300921)-en-cy-C.docx cym.pdf (7 pages)
 4.1b - Finance Report - Appendix 1.pdf (3 pages)
 4.1c - Appendix 2 MMR Template Aug 21 - HEIW.pdf (37 pages)

4.2 Adroddiad Perfformiad (Chwarter 1)

Cyfarwyddwr Gwasanaethau Cynllunio, Perfformiad a Chorfforaethol/Atodiad

 4.2a - Board Cover Paper 290921 - Integrated Performance Report Q1 2021-22 v2-en-cy-C.docx cym FINAL.docx
CYMRAEG.pdf (4 pages)
 4.2b - 2021-09-22 Integrated Performance Report Q1 2021-22 FINAL.pdf (44 pages)
 4.2c - Dashboard - Performance Reporting - Sep 21 FINAL.pdf (3 pages)

4.3 Adroddiad Bwlch Cyflog Rhwng Y Rhywiau

Cyfarwyddwr y Gweithlu a DS/Atodiad 

 4.3a - Gender Pay Gap Report 2019-20 (BD.30.09.21)(JR)-en-cy-Cym.pdf (4 pages)
 4.3b - Appendix 1 - Gender Pay Gap report 2019-20 (BD.30.09.21)(JR).pdf (9 pages)

4.4 Cofrestr Risg Gorfforaethol

Ysgrifennydd y Bwrdd/Atodiad

10:45 - 11:25
40 min

11:25 - 12:10
45 min

English,Catherine
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 4.4a - Corporate Risk Register (Cymraeg) (003).pdf (7 pages)
 4.4b - Corporate Risk Register SEP21docx.pdf (7 pages)

4.5 Diweddariad y Cynllun Iaith Gymraeg

Ysgrifennydd y Bwrdd/Atodiad

 4.5 - Welsh Language Report Medi 21 (F)-en-cy-C.docx cym.pdf (6 pages)

4.6 Ailbenodi Aelodau Annibynnol i'r Pwyllgor

Cadeirydd/Atodiad

 4.6 - Independent Members Committee Reappointments (300921)(F)-en-cy-C.docx CYM.pdf (3 pages)

4.7 Derbyn Adroddiad Mater Allweddol Gan:

4.7.1 Y Pwyllgor Archwilio a Sicrwydd 21 Gorffennaf

Cadeirydd y Pwyllgor/Atodiad

 4.7.1 - Key Issues Report AAC 21 July to Board-en-cy-C.doc cym.pdf (7 pages)

4.7.2 Y Pwyllgor Comisiynu, Ansawdd ac addysg a Gynhaliwyd ar 2 Medi

Cadeirydd y Pwyllgor/Atodiad

 4.7.2a - Key Issue Report ECQC 2 September to Board(F).pdf (6 pages)
 4.7.2b - ECQC ToR (Sept 21).pdf (4 pages)

4.8 Penderfyniadau Pwyllgor Mewnol

Cadeirydd/Atodiad

 4.8 - In Committee Decisions July Board (300921) (Cymraeg).pdf (3 pages)

5. ER DIBEN NODI

5.1 Cylchlythyr Iechyd Cymru ar Drais Yn Erbyn Staff y GIG

Cyfarwyddwr y Gweithlu a DS/Atodiad

 5.1a - Board Report on VA circular (BD.30.09.21)-en-cy-Cym.pdf (4 pages)
 5.1b - WHC 2021-012 (BD.30.09.21).pdf (4 pages)
 5.1c - Draft joint statement with TUS on VA Sept 2021.pdf (2 pages)

6. MATERION ERAILL

6.1 Unrhyw Fater Brys Arall

Cadeirydd/Llafar

6.2 Dyddiadau'r Cyfarfodydd Nesaf

12:10 - 12:15
5 min

12:15 - 12:20
5 min
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ADDYSG a GWELLA IECHYD CYMRU (AaGIC)

Cyfarfod Bwrdd Agored – 10:00 - 12:20

i'w gynnal ddydd Iau, 30 Medi 2021
drwy Zoom 

AGENDA

RHAN 1 MATERION RHAGARWEINIOL 10:00-10:20
1.1 Croesawu a Chyflwyno Cadeirydd/ Llafar
1.2 Ymddiheuriadau am Absenoldeb Cadeirydd/ Llafar
1.3 Datganiadau Buddiant Cadeirydd/ Llafar
1.4 Stori am Wella Cyfarwyddwr Nyrsio ac 

Addysg Gweithwyr 
Iechyd Proffesiynol

Cyflwyniad

1.5 Cofnodion Drafft y Cyfarfod Cyffredinol Blynyddol a 
gynhaliwyd ar 29 Gorffennaf 2021

Cadeirydd/ Atodiad

1.6 Cofnodion Drafft cyfarfod y Bwrdd a gynhaliwyd ar 29 
Gorffennaf 2021

Cadeirydd/ Atodiad

1.7 Cofnod Gweithredu o gyfarfod y Bwrdd a gynhaliwyd ar 29 
Gorffennaf 2021 

Cadeirydd/ Atodiad

1.8 Materion sy’n Codi Cadeirydd/ Llafar
RHAN 2 ADRODDIADAU'R CADEIRYDD A'R PRIF 

WEITHREDWR
10:20-10:45

2.1 Adroddiad y Cadeirydd a Gosod y Sêl Gyffredin

2.1.1 - Adroddiad y Cadeirydd

2.1.2 - Gosod y Sêl Gyffredin

Cadeirydd/ Atodiad

2.2 Adroddiad y Prif Weithredwr Prif Weithredwr/
Atodiad

RHAN 3 MATERION STRATEGOL 10:45-11:25
3.1 Fframwaith Hyfforddiant Addysg Sylfaenol a Chymunedol 

Atodol
Prif Weithredwr/

Atodiad 

3.2 Diweddariad ar Ddatblygiad y CTCI (IMTP) 2022-25 ac 
adnewyddiad ein Nodau Strategol 

Cyfarwyddwr Cynllunio, 
Perfformiad a 

Gwasanaethau 
Corfforaethol

3.3 Proses Recriwtio Graddedigion/Symleiddio ar gyfer AHP Cyfarwyddwr Nyrsio ac 
Addysg Gweithwyr 
Iechyd Proffesiynol

Atodiad 
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RHAN 4 LLYWODRAETHIAD, PERFFORMIAD A SICRWYDD 11:25-12:10
4.1 Adroddiad y Cyfarwyddwr Cyllid Cyfarwyddwr Cyllid/

Atodiad 
4.2 Adroddiad Perfformiad (Chwarter 1) Cyfarwyddwr 

Gwasanaethau 
Cynllunio, Perfformiad a 
Chorfforaethol/ Atodiad

4.3 Adroddiad Bwlch Cyflog Rhwng y Rhywiau Cyfarwyddwr y 
Gweithlu a DS

Atodiad
4.4 Cofrestr Risg Gorfforaethol Ysgrifennydd y Bwrdd/ 

Atodiad
4.5 Diweddariad y Cynllun Iaith Gymraeg Ysgrifennydd y Bwrdd/ 

Atodiad
4.6 Ailbenodi Aelodau Annibynnol i'r Pwyllgor Cadeirydd/ Atodiad

4.7 Derbyn adroddiad mater allweddol gan:

 4.7.1 - Y Pwyllgor Archwilio a Sicrwydd 21 Gorffennaf 
 4.7.2 - Y Pwyllgor Comisiynu, Ansawdd ac Addysg a 

gynhaliwyd ar 2 Medi 2021. 

Cadeirydd y Pwyllgor/
Atodiad

4.8 Penderfyniadau Pwyllgor Mewnol Cadeirydd/ Atodiad 
RHAN 5 ER DIBEN NODI 12:10-12:15
5.1 Cylchlythyr Iechyd Cymru ar drais yn erbyn staff y GIG Cyfarwyddwr y 

Gweithlu a DS
Atodiad

RHAN 6 MATERION ERAILL 12:15-12:20
6.1 Unrhyw fater brys arall Cadeirydd/ Llafar
6.2 Dyddiadau'r Cyfarfodydd Nesaf:

 Sesiwn Datblygu Bwrdd AaGIC i'w chynnal ar 28 Hydref 2021 - i'w gadarnhau 
naill ai drwy Microsoft Teams/ Telegynhadledd neu yn Nhŷ Dysgu

 Bydd Bwrdd AaGIC yn cael ei gynnal ar 25 Tachwedd 2021 i'w gadarnhau naill ai 
drwy Microsoft Teams/ Telegynhadledd neu yn Nhŷ Dysgu

Yn unol â darpariaeth Adran 1(2) yn Neddf Cyrff Cyhoeddus (Derbyn i Gyfarfodydd) 1960 
penderfynir bod cynrychiolwyr y wasg ac aelodau eraill o'r cyhoedd yn cael eu heithrio o ran olaf 
y cyfarfod o achos y byddai'n niweidiol i fudd y cyhoedd yn sgil natur gyfrinachol y busnes a 
drafodir. Mae'r rhan hon o'r cyfarfod i'w chynnal mewn sesiwn breifat.
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Cofnodion heb eu cadarnhau o Gyfarfod Cyffredinol Blynyddol AaGIC
 a gynhaliwyd 29 Gorffennaf 2021

trwy Zoom/Telegynadledda 

Yn bresennol:
Dr Chris Jones Cadeirydd
Tina Donnelly Aelod Annibynnol 
Gill Lewis Aelod Annibynnol 
Dr Ruth Hall Aelod Annibynnol 
Dr Heidi Phillips Aelod Annibynnol 
Alex Howells Prif Weithredwr 
Julie Rogers Cyfarwyddwr y Gweithlu a Datblygu Sefydliadol
Eifion Williams Cyfarwyddwr Cyllid 
Professor Pushpinder Mangat Cyfarwyddwr Meddygol 
Lisa Llewelyn Cyfarwyddwr Nyrsio ac Addysg Iechyd Proffesiynol 

Hefyd yn bresennol:
Dafydd Bebb Ysgrifennydd y Bwrdd 
Nicola Johnson Cyfarwyddwr Cynllunio, Perfformiad a 

Gwasanaethau Corfforaethol 
Sian Richards Cyfarwyddwr Digidol 
Angharad Price Pennaeth Cyfathrebu 
Huw Owen Rheolwr Gwasanaeth Cymraeg 
Catherine English Rheolwr Llywodraethu Corfforaethol 

(Ysgrifenyddiaeth)

RHAN 1 MATERION RHAGARWEINIOL Gweithredu
CCB 
2907/1.1

Croeso a Chyflwyniadau

Croesawodd y Cadeirydd bawb i Gyfarfod Cyffredinol 
Blynyddol AaGIC. Derbyniwyd ymddiheuriadau gan John Hill-
Tout.  

CCB
2907/1.2

Sylwadau Rhagarweiniol 

Agorodd y Cadeirydd y Cyfarfod Blynyddol Cyffredinol a 
chroesawodd bawb oedd yn bresennol. Wrth adlewyrchu ar y 
flwyddyn, esboniodd fod AaGIC wedi dod i deimlo fel rhan o 
GIG Cymru a hynny er gwaethaf y sialensiau sy’n gysylltiedig 
â’r pandemig. Dywedodd fod y CCB wedi rhoi cyfle i AaGIC 
edrych yn ôl a myfyrio ar y flwyddyn sydd wedi bod ac edrych 
ymlaen at y sialensiau a’r cyfleoedd i ddod. Cadarnhaodd y 
Cadeirydd y byddai sesiwn holi ac ateb 10 munud o hyd gyda’r 
cyhoedd yn dilyn cyflwyniad o’r Adroddiad Blynyddol a’r 
Rhagolwg ar gyfer 2021/22 ac amlygodd y byddai digwyddiad 
Arddangosfa Gyhoeddus ar waith AaGIC yn dilyn y CCB.  
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I gloi, diolchodd y Cadeirydd i staff AaGIC, i GIG ac i 
bartneriaid am eu gwaith caled a’u hymroddiad. 

RHAN 2 ADRODDIAD BLYNYDDOL 2020/21
CCB 2907/2.1 Trosolwg y Prif Weithredwr 

Derbyniodd y CCB gyflwyniad y Prif Weithredwr o’r gwaith a 
wnaed gan AaGIC yn 2020/21. 

Wrth gyflwyno’r trosolwg, croesawodd Alex Howells y ffaith 
bod cymaint wedi mynychu’r cyfarfod, sy’n fudd amlwg o 
weithio’n rhithwir. Esboniwyd bod y pandemig wedi cyflwyno 
sialensiau newydd ar gyfer AaGIC, yn arbennig yn ei 
ddatblygiad a’i integreiddiad parhaus. Er gwaethaf hyn, 
parhaodd AaGIC i ddatblygu ac arddangos llywodraethu 
ariannol a chorfforaethol dda. Roedd AaGIC wedi derbyn 
Asesiadau Strwythuredig cadarnhaol yn ystod 2020/21, a 
darparwyd o leiaf sicrwydd rhesymol ar gyfer pob Archwiliad 
Mewnol. Yn ychwanegol, cyflawnwyd pob taged ariannol, ac 
roedd AaGIC wedi derbyn adborth cadarnhaol ar eu holl 
gynlluniau gan Lywodraeth Cymru. 

Amlygodd Alex Howells fod ffocws parhaus ar ddatblygu’r 
diwylliant o fewn AaGIC yn ystod 2020/21 gyda’r uchelgais i 
wneud AaGIC yn lle gwych i weithio a bod y flwyddyn 
ddiwethaf wedi gweld ffocws cynyddol ar gydraddoldeb ac 
amrywiaeth.

Cadarnhawyd bod AaGIC wedi cyhoeddi ei Gynllun 
Cydraddoldeb Strategol cyntaf yn ystod 2020/21 gan barhau i 
ganolbwyntio ar werthoedd ac ymddygiad trwy raglen ysgogi 
staff yn cael ei harwain gan staff gweithredol.  

Er gwaethaf y sialensiau a wynebwyd yn sgil y pandemig, 
roedd AaGIC wedi parhau i dyfu ac ehangu yn 2020/21 ac 
wedi lansio Strategaeth y Gweithlu ar gyfer Iechyd a Gofal 
Cymdeithasol ar y cyd â Gofal Cymdeithasol Cymru, 
Egwyddorion Arweinyddiaeth Dosturiol ac wedi ailgyflwyno'r 
Cynllun Rheoli i Raddedigion. Mae dau gyfarwyddwr newydd 
hefyd wedi’u penodi: Sian Richards yn Gyfarwyddwr Digidol 
newydd a Nicola Johnson yn Gyfarwyddwr Cynllunio, 
Perfformiad a Gwasanaethau Corfforaethol.

Gan amlygu llwyddiannau AaGIC, yn ystod 2020/21 
cadarnhaodd Alex Howells fod AaGIC wedi diogelu 
buddsoddiad cynyddol mewn niferoedd comisiynu ar gyfer 
2020/21 a chwblhau cam 1 o Adolygiad Strategol Addysg 
Iechyd Proffesiynol. Roedd AaGIC hefyd wedi rhoi trefniadau 
yn eu lle ar gyfer cyflogwyr arweiniol mewn fferylliaeth, 
deintyddiaeth a gofal meddygol eilaidd a datblygu fframwaith 
o safon ar gyfer addysg a hyfforddiant.

Gan amlinellu cyfraniad AaGIC i’r ymateb i Covid, esboniodd 
Alex Howells sut mae AaGIC wedi croesawu dulliau newydd o 
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ymdrin â lleoliadau clinigol, wedi digideiddio trosglwyddiad 
cynnydd a hyfforddiant ac wedi rheoli adleoli’n effeithiol er 
mwyn amddiffyn a chynnal darpariaeth addysg a hyfforddiant 
yng Nghymru. Mae AaGIC hefyd wedi croesawu gweithio o 
bell a threfniadau llywodraethu er mwyn sicrhau dilyniant 
busnes ac wedi cefnogi lles myfyrwyr a hyfforddai mewn ffordd 
weithredol.

Gan edrych ymlaen, amlygodd Alex Howells uchelgais AaGIC 
i groesawu dull mwy strategol a segmentiedig o ymrwymo 
rhanddeiliaid, a datblygu perthnasau newydd gyda 
Sefydliadau Addysg Uwch a Darparwyr Addysg Bellach tu 
allan i’r broses gomisiynu.

Penderfyniad Nododd y CCB trosolwg y Prif Weithredwr.
CCB 
2907/2.2

Trosolwg y Cyfarwyddwr Cyllid 

Derbyniodd y CCB y cyflwyniad ar berfformiad ariannol 
2020/21.  

Wrth gyflwyno perfformiad ariannol 2020/21, amlygodd Eifion 
Williams mai safle diwedd blwyddyn oedd tanwariant o 
£95,000 yn erbyn dyraniad refeniw o £234,819 miliwn. Yn 
erbyn dyraniad cyfalaf o £105,000, roedd tanwariant o 
£21,000 ar ddiwedd y flwyddyn. Cadarnhawyd bod gan AaGIC 
ofyniad statudol blynyddol  i sicrhau safle cytbwys ar ddiwedd 
blwyddyn yn erbyn Terfyniadau Cyllid ac Adnoddau a osodir 
am y flwyddyn a bod hyn wedi’i gyflawni. Cadarnhawyd hefyd 
bod AaGIC wedi cwrdd â’i darged ar gyfer Polisi Taliadau’r 
Sector Cyhoeddus. 

Penderfyniad Nododd y CCB drosolwg y Cyfarwyddwr Cyllid. 
CCB 
2907/2.3

Derbyn a chytuno ar Adroddiad Blynyddol 2020/21 

Derbyniodd y CCB yr Adroddiad Blynyddol ar gyfer 2020/21
Penderfyniad Derbyniwyd a chytunwyd ar Gynllun Cyffredinol Blynyddol 

2020/21.
RHAN 3 RHAGOLWG AR GYFER Y FLWYDDYN I DDOD 2021/22 
CCB
2907/3.1

Rhagolwg y Tîm Gweithredol ar gyfer y flwyddyn i ddod.

Derbyniodd y CCB gyflwyniadau gan y Tîm Gweithredol ar 
gynlluniau’r AaGIC ar gyfer y misoedd i ddod. 

Penderfyniad Nododd y CCB gyflwyniadau'r Tîm Gweithredol ar y rhagolwg 
ar gyfer 2021/22

RHAN 4 Sesiwn Holi ac Ateb 
CCB 
2907/4.1

Bwrdd y CCB i ystyried cwestiynau ysgrifenedig a 
dderbyniwyd gan arsylwyr y CCB
Doedd dim cwestiynau gan arsylwyr. 

RHAN 5 CLOI’R CYFARFOD 
CCB 
2907/5.1

Cloi 

Penderfyniad Gan nad oedd rhagor o gwestiynau, daeth y Cadeirydd â’r 
Cyfarfod Cyffredinol Blynyddol i ben. 
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.....................................................    ............................. 
Chris Jones (Cadeirydd)    Dyddiad:
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Cofnodion heb eu cadarnhau o Gyfarfod Bwrdd AaGIC
a gynhaliwyd am 10am 29 Gorffennaf 2021

via Zoom/Telegynadledda yn Nhŷ Dysgu, Nantgarw

Presennol:
Dr Chris Jones Cadeirydd
Tina Donnelly Aelod Annibynnol 
Gill Lewis Aelod Annibynnol 
Dr Ruth Hall Aelod Annibynnol 
Dr Heidi Phillips Aelod Annibynnol 
Alex Howells Prif Weithredwr
Lisa Llewelyn Cyfarwyddwr Nyrsio ac Addysg Iechyd Proffesiynol 
Julie Rogers Cyfarwyddwr y Gweithlu a Datblygu Sefydliadol
Eifion Williams Cyfarwyddwr Cyllid
Yr Athro Pushpinder Mangat Cyfarwyddwr Meddygol

Hefyd yn bresennol:
Dafydd Bebb Ysgrifennydd y Bwrdd
Sian Richards Cyfarwyddwr Digidol
Nicola Johnson Cyfarwyddwr Cynllunio, Perfformiad a 

Gwasanaethau Corfforaethol 
Huw Owen Rheolwr Gwasanaeth Cymraeg 
Catherine English Rheolwr Llywodraethu Corfforaethol 

(Ysgrifenyddiaeth)
Angharad?

RHAN 1 MATERION RHAGARWEINIOL Gweithredu
2907/1.1 Croeso a Chyflwyniadau

Croesawodd y Cadeirydd bawb i’r cyfarfod a chadarnhawyd 
cworwm yn bresennol.    

2907/1.2 Ymddiheuriadau am absenoldeb
Derbyniwyd ymddiheuriadau gan John-Hill Tout.

2907/1.3 Datganiad Buddiannau
Derbyniwyd y Datganiad buddiannau canlynol mewn 
perthynas â phrifysgolion o ran eitem 2.1 yr agenda, 
Adroddiad y Cadeirydd, ac yn benodol cadarnhad o gam 
gweithredu’r Cadeirydd i ddyfarnu cytundebau Cam 1 i 
Brifysgolion. 

 Dr Ruth Hall, Aelod Annibynnol - Aelod o’r Bwrdd 
Cynghori, Canolfan Polisi Cyhoeddus Cymru, Prifysgol 
Caerdydd.

 Dr Heidi Phillips, Aelod Annibynnol  – Darlithydd Cyswllt 
ar gyfer Gofal Sylfaenol, Prifysgol Abertawe.  

 Tina Donnelly, Aelod Annibynnol – Cymrawd, Prifysgol 
De Cymru.  
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 Eifion Williams, Cyfarwyddwr Cyllid – Aelod o’r Pwyllgor 
Cyllid, Prifysgol Abertawe.  

 Yr Athro Pushpinder Mangat, Cyfarwyddwr Meddygol –
Cadeirydd Mygedol, Bwrdd Meddygol Prifysgol 
Abertawe.

Nodwyd gan y Cadeirydd bod yr holl ddatganiadau wedi’u 
cynnwys yn y Gofrestr Datganiadau Buddiannau ac wedi eu 
datgan yn flaenorol. 

2907/1.4 Derbyn a chadarnhau cofnodion y Bwrdd a gynhaliwyd ar 
10 Mehefin 2021

Penderfyniad Derbyniwyd a chymeradwywyd fel cofnod cywir o’r cyfarfod.

2907/1.5 Log Gweithredu o gyfarfod y Bwrdd a gynhaliwyd ar 10 
Mehefin 2021
Derbyniodd y Bwrdd y Log Gweithredu a nodwyd bod y cyfan 
ac eithrio un wedi’u cwblhau. Bydd y weithred heb ei chwblhau 
yn cael ei hadolygu ym mis Medi.

Penderfyniad Nododd y Bwrdd y Log Gweithredu 
2907/1.6 Materion yn Codi

Doedd dim materion yn codi.
RHAN 2 ADRODDIADAU'R CADEIRYDD A’R CYFARWYDDWR 

GWEITHREDOL
2907/2.1 Adroddiad y Cadeirydd 

Derbyniodd y Bwrdd yr adroddiad.

Myfyriodd y Cadeirydd ar sut roedd y pandemig wedi cael 
effaith ar wasanaethau iechyd a gofal cymdeithasol ledled 
Cymru a’r angen i adeiladu ar arloesedd, perthnasau, a 
chyfleoedd a gyflwynwyd yn y flwyddyn a fu. Nododd y bydd 
adeiladu gweithlu medrus, mwy cynhwysol a mabwysiadu 
egwyddorion Arweinyddiaeth Dosturiol yn dasg allweddol i’r 
AaGIC. 

Cadarnhawyd bod Cadeiryddion a Phrif Weithredwyr GIG 
Cymru wedi cyfarfod yn ddiweddar â’r Gweinidog a’r Dirprwy 
Weinidogion Iechyd a Gwasanaethau Cymdeithasol, gan 
gynnal trafodaethau gyda ffocws pendant ar flaenoriaethau 
gweinidogaethol. Ar ôl hynny bu cyfarfod rhwng Cadeirydd a 
Phrif Weithredwr yr AaGIC a’r Gweinidog Iechyd a 
Gwasanaethau Cymdeithasol, gan roi cyfle i fyfyrio ar rôl y 
sefydliad yn ystod y pandemig a’i waith allweddol wrth gefnogi 
adferiad ac ailosodiad y sector iechyd a gofal ehangach wrth 
symud ymlaen.

Diolchodd y Cadeirydd i bawb oedd wedi cofrestru i fynychu’r 
Cyfarfod Cyffredinol Blynyddol ac esboniodd fod hyn yn 
arddangos ehangder partneriaeth, nid yn unig o fewn GIG 
Cymru, ond hefyd yn y sector addysg a’r boblogaeth 
ehangach.
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Cadarnhaodd y Cadeirydd fod adolygiadau canol blwyddyn 
aelodau’r Bwrdd wedi dod i ben bellach a dangosodd ei 
werthfawrogiad i Aelodau Annibynnol y Bwrdd am eu 
hymroddiad a’u hangerdd parhaus. 

Cadarnhaodd y Cadeirydd ei fod wedi mynychu cynhadledd 
staff AaGIC ar 15 Gorffennaf, lle y rhoddodd Steve Moore, Prif 
Weithredwr Bwrdd Iechyd Hywel Dda fewnwelediad 
diymhongar i’w brofiadau o arwain rheng flaen y GIG yn ystod 
y pandemig.

Gan amlinellu rhai o’r cyfleoedd a’r sialensiau sy’n wynebu 
gweithlu newydd AaGIC wrth iddynt gynllunio dychwelyd i’r 
swyddfa, mynegodd y Cadeirydd ei fod yn gobeithio y byddai’r 
sefydliad yn croesawu’r manteision technegol sydd wedi’u 
hennill yn sgil ein profiadau o weithio o bell. 

I gloi, penderfynodd y Cadeirydd ofyn i’r Bwrdd gadarnhau'r 
ddau gam gweithredu gan y Cadeirydd fel y nodir yn fanwl ar 
dudalennau pump a chwech o’i adroddiad. Cadarnhawyd yn 
unol â rheolau sefydlog AaGIC, bod pob cam gweithredu’r 
Cadeirydd yn cael ei gwblhau gan y Cadeirydd a’r Prif 
Weithredwr yn dilyn ymgynghori â dau Aelod Annibynnol.

Penderfyniad Y Bwrdd:

 nodwyd yr adroddiad er gwybodaeth.
 cadarnhawyd Camau Gweithredu’r Cadeirydd a 

benderfynwyd ar 25 Mehefin i gadarnhau bod y 
cytundebau addysg newydd sy’n ymwneud â Cham 1 o 
Adolygiad Strategol Addysg i Weithwyr Proffesiynol 
Iechyd, i’w ddyfarnu ar sail cynigion llwyddiannus o 
ganlyniad i broses feddiannu helaeth a phroses 
werthuso gadarn a wnaed yn ddiweddar gan AaGIC a 
Phartneriaeth Cyd wasanaethau GIG Cymru; a

 chadarnhawyd Cam Gweithredu’r Cadeirydd a 
benderfynwyd ar 29 Mehefin i’r Bwrdd i gefnogi diwygio 
swyddogaeth yr AaGIC er mwyn ei alluogi i lywyddu 
Swyddfa’r Prif Swyddog Digidol.  

2907/2.1 Adroddiad y Prif Weithredwr 
Derbyniodd y Bwrdd yr adroddiad. 

Gan roi amlinelliad cryno o’i hadroddiad, cadarnhaodd Alex 
Howells unwaith eto'r pwysau sy’n wynebu’r GIG yn bresennol 
a rôl bwysig yr AaGIC wrth gyfrannu at yr agenda ailosod ac 
adfer.
 

Penderfyniad Nodwyd yr adroddiad gan y Bwrdd.
RHAN 3 MATERION STRATEGOL
2907/3.1 Cynllun Blynyddol Addysg a Hyfforddiant 2022/23 
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Nodwyd yr adroddiad gan y Bwrdd.

Wrth gyflwyno Cynllun Addysg a Hyfforddiant 2022/23, 
esboniodd Lisa Llewelyn fod datblygiad y Cynllun yn weithred 
statudol gan AaGIC sy’n cefnogi buddsoddiad parhaus mewn 
addysg a hyfforddi yng Nghymru. Cadarnhawyd bod y cynllun 
yn seiliedig ar sawl rhagdybiaeth, gan gynnwys cynnal 
twf yn y niferoedd o fyfyrwyr a hyfforddai, gan ystyried effaith 
Covid-19 ar ailosod ac adfer gwasanaeth yn dilyn y pandemig.

Cadarnhawyd bod AaGIC wedi ymgynghori ynghylch y cyd-
destun strategol cyfnewidiol ar gyfer y Cynllun eleni trwy 
gyfres o gyflwyniadau i Brif Weithredwyr, grwpiau cymheiriaid 
Gweithredol, Fforwm Partneriaeth Cymru, a chyweiriwyd ef o 
ganlyniad i’r trafodaethau hyn.

Adroddwyd bod y cynllun wedi cael ei archwilio gan y Pwyllgor 
Addysg, Comisiynu ac Ansawdd ac wedi’i adolygu gan y Tîm 
Gweithredol cyn ei gyflwyno i Fwrdd Gweithredol y GIG. 

Ystyriodd y Bwrdd bwysigrwydd lleoliadau clinigol 
proffesiynol a chyfleoedd i gynyddu capasiti a chyfoethogi 
profiadau’r dysgwr. Esboniwyd bod angen i sefydliadau 
gydweithio ar draws Cymru i ymdrin â materion sy’n 
gysylltiedig â lleoliadau clinigol, yn arbennig yn nhermau 
capasati.

Ystyriodd y Bwrdd oblygiadau ariannol y Cynllun, gan nodi y 
buasai costau adnoddau sy’n ofynnol i gyflenwi’r Cynllun yn 
2022/23 yn cynyddu o £251m i £262m.   

Diolchodd y Bwrdd i Lisa Llewelyn a’i thîm am eu gwaith yn 
datblygu’r Cynllun. Cadarnhawyd bod gwaith yn cael ei wneud 
i ystyried sut y gellid ei alinio’n well â Chynlluniau Tymor 
Canolig Integredig (IMTP) y GIG yn y dyfodol. 

Penderfyniad Y bwrdd:

 Nodwyd y safle presennol o ran cynllun Addysg a 
Hyfforddiant 2022/23;

 Cefnogwyd cyflwyno cynllun i Lywodraeth Cymru yn 
ddibynnol ar adborth gan Fwrdd gweithredol Y GIG; 

 Nodwyd y bydd adolygiad o’r broses er mwyn adnabod 
gwersi i’w dysgu ar gyfer y flwyddyn i ddod.

LL

LL

2907/3.2 Achos Amlinellol Strategol Fferylliaeth ac Achos Busnes 
Cysylltiedig 
Derbyniodd y Bwrdd yr adroddiad. 

Wrth gyflwyno’r adroddiad, esboniodd Pushpinder Mangat fod 
yr Achos Amlinellol Strategol (SOC) wedi’i ddatblygu gan 
Ddeoniaeth y Fferylliaeth a’i archwilio gan Grŵp Llywio 
Addysg a Hyfforddiant Cychwynnol i Fferyllwyr, Y Tîm 
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Gweithredol a’r Bwrdd mewn Cyfarfod Briffio'r Bwrdd a 
gynhaliwyd ynghynt ym mis Gorffennaf. Esboniodd fod y SOC 
wedi amlinellu’r llwybr at Statws Presgripsiynu Annibynnol ar 
gyfer holl Fferyllwyr newydd eu cofrestru erbyn 2026, yn 
amlinellu’r angen am leoliadau clinigol newydd ar gyfer 
israddedigion, yr angen i drawsnewid y flwyddyn rhag-
gofrestru amlsector i Flwyddyn Sylfaen wahanol, yr angen ar 
gyfer rhaglen newydd i raddedigion ynghyd â’r camau 
gofynnol i gyflawni hyn.

Cadarnhawyd y byddai SOC felly’n arwain sefydliad y 
safonau newydd ar gyfer Addysg a Hyfforddiant Cychwynnol 
i Fferyllwyr (IETP), fel y gorchmynnir gan Gyngor Cyffredinol 
y Fferyllwyr. 

Amlygodd y Bwrdd bwysigrwydd sicrhau bod strategaeth 
gyfathrebu wedi’i ddatblygu’n dda yn tanategu cyflwyniad 
safonau newydd yr IETP, gan esbonio ei bod yn hanfodol bod 
gweithwyr proffesiynol, myfyrwyr a grwpiau eraill yn deall y 
newidiadau a pham eu bod yn angenrheidiol. 

Penderfyniad Ardystiodd y Bwrdd yr Achos Amlinellol Strategol Rhaglen 
Addysg a Hyfforddiant Cychwynnol i Fferyllwyr (IETP) a’i 
gyflwyniad i Lywodraeth Cymru.

PM

2907/3.3 Addasu Cronfeydd Rhag-gofrestru Fferyllwyr at Bwrpas 
Gwahanol
Derbyniodd y Bwrdd yr adroddiad. 

Wrth gyflwyno’r adroddiad ar addasu cronfeydd rhag-gofrestru 
Fferylliaeth at bwrpas gwahanol, esboniodd Pushpinder 
Mangat mai’r adroddiad oedd yr achos busnes cyntaf y 
cyfeiriwyd ato yn yr Achos Amlinellol Strategol (SOC) ar gyfer 
Fferylliaeth ac yn un oedd yn gofyn am gymeradwyaeth gan 
Lywodraeth Cymru yn syth bin. Cadarnhawyd bod yr achos 
busnes diwethaf a gymeradwywyd gan Lywodraeth Cymru yn 
2019, mewn perthynas â’r pwnc hwn, wedi sicrhau cyllid ar 
gyfer rhaglen Sylfaen rhag-gofrestru fferylliaeth yng Nghymru 
hyd at 2023/24 yn seiliedig ar gynyddu’r lleoliadau bob 
blwyddyn.

Fodd bynnag, rhoddodd effaith annisgwyl Covid a chyflwyniad 
cyflym IETP yn Ionawr 2021 bwysau arwyddocaol ar 
sefydliadau hyfforddi a staff AaGIC, nad oedd wedi cael ei 
ragweld yn 2019. Gan ystyried hyn, argymhellwyd bod y 
niferoedd hyfforddi sylfaen ar gyfer y ddwy flynedd nesaf yn 
cael eu lleihau o 160 i 130, er mwyn galluogi cyfnod o 
sefydlogrwydd a gwerthuso, ac i’r cronfeydd sy’n bodoli eisoes 
gael eu haddasu at bwrpas gwahanol.

Cadarnhawyd bod addasu’r cronfeydd at bwrpas gwahanol yn 
sicrhau bod Cymru yn gallu sefydlu safonau a niferoedd 
hyfforddi sefydlog wrth reoli’r newidiadau arwyddocaol i’r 
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safonau addysg a hyfforddiant cychwynnol a amlinellwyd yn 
Achos Amlinellol Strategol AaGIC.

Ystyriodd y Bwrdd y cynnig a thrafod cyfleoedd i gynnal y 
niferoedd hyfforddi sylfaenol ar 160 wrth addasu tanwariant o 
feysydd eraill o’r busnes. Gwnaed yn glir bod 130 lleoliad yn 
cynrychioli safle mwy realistig a chynaliadwy ar gyfer AaGIC a 
byddai lleihau’r niferoedd yn arwain at Gymru yn parhau i gael 
y raddfa recriwtio rhag-gofrestru uchaf yn y DU.

Penderfyniad Nododd y Bwrdd yr adroddiad yn ogystal â’r newid yn y 
niferoedd hyfforddi Sylfaen o 160 i 130.

2907/3.4 Strategaeth Bioamrywiaeth a Datgarboneiddio. 
Derbyniodd y Bwrdd y Strategaeth Bioamrywiaeth a 
Datgarboneiddio.

Wrth gyflwyno’r adroddiad, esboniodd Nicola Johnson fod 
Llywodraeth Cymru wedi ymrwymo’n gyfreithiol i allyriadau 
sero-net erbyn 2050 a mynegodd ei huchelgais ar gyfer sector 
cyhoeddus carbon niwtral yng Nghymru erbyn 2030. Yn 
ymateb i hyn, roedd GIG Cymru wedi cyhoeddi ei Gynllun 
Cyflenwi Strategol Datgarboneiddio Cymru gyfan 2020-2030. 
Datblygwyd strategaeth AaGIC er mwyn sicrhau bod y 
sefydliad yn creu newid mewn ardaloedd sy’n mynd i 
gynhyrchu'r effaith mwyaf arwyddocaol a galluogi adrodd yn ôl 
addas ac effeithiol.

Cadarnhawyd y byddai AaGIC, yn dilyn cymeradwyo’r 
strategaeth, yn datblygu ac yn gweithredu cynllun tair blynedd 
yn unol â’r strategaeth bioamrywiaeth a datgarboneiddio a 
datblygu a gweithredu targedau trefniadaethol yn unol â nod 
GIG Cymru o ddod yn garbon niwtral erbyn 2030.

Croesawodd y Bwrdd yr adroddiad ac roedd yn falch o nodi 
ymrwymiad AaGIC i’r agenda ar gyfer datgarboneiddio. 
Ystyriwyd mentrau sydd yn anelu i gefnogi’r strategaeth 
datgarboneiddio, yn cynnwys cymell e-gerbydau ymysg staff.

Penderfyniad Cymeradwyodd y Bwrdd Strategaeth Bioamrywiaeth a 
Datgarboneiddio AaGIC ar gyfer 2021-24.

RHAN 4 LLYWODRAETHU, PERFFORMIAD A SICRWYDD
2907/4.1 Adroddiad y Cyfarwyddwr Cyllid

Derbyniodd y Bwrdd Adroddiad y Cyfarwyddwr Cyllid.

Wrth gyflwyno’r adroddiad, rhoddodd Eifion Williams 
ddiweddariad o’r safle ariannol ar gyfer y cyfnod hyd at 30 
Mehefin 2021 ac adnabod y rhesymau ar gyfer yr amrywiad 
ariannol yn erbyn y gyllideb a osodwyd. Nododd AaGIC 
danwariant o £214,693 yn erbyn cyllidebau wedi’u proffilio ar 
30 Mehefin 2021.  

Cadarnhawyd bod y tanwariant mewn cyllidebau di-dâl o 
ganlyniad i lai o hyfforddiant wyneb i wyneb a gweithgaredd 
addysg oherwydd cyfyngiadau cloi Covid. Roedd tanwariant 

6/11 12/261

English,Catherine

09/30/2021 15:55:30



7

ar gyllidebau Comisiynu o ganlyniad i dan-recriwtio 
hyfforddeion i raglenni Fferylliaeth, hyfforddiant Sefydliad 
Deintyddol a’r graddau hyfforddiant Meddygol, wedi’i 
wrthbwyso gan orwariant bach o fewn hyfforddiant Meddygon 
Teulu o ganlyniad i gyflogau gwarchodedig. 

Nodwyd bod gan AaGIC ddyraniad cyfalaf o £100k ar gyfer 
2021/22, a chodwyd archeb ar gyfer cyfarpar TG yn dod i 
gyfanswm o £15k ym mis Mehefin. Y safle ariannol ddiwedd 
mis 3 oedd £7.4m. 

Cadarnhawyd ar gyfer y cyfnod Ebrill i Fehefin 2021, bod 
AaGIC wedi talu’n gronnol 99.3% o anfonebau heblaw’r GIG 
a 97.8% o anfonebau’r GIG o fewn 30 diwrnod.

Nododd y Pwyllgor fod ‘Masnach a symiau taladwy eraill’ yn 
parhau i fod yn uchel, gan ddod i gyfanswm o £12.5m fel ar 30 
Mehefin. Esboniwyd bod y prif falensau yn cynnwys £6.8 ar 
gyfer sefydliadau eraill GIG Cymru a £2.1m ar gyfer taliadau 
Hyfforddai Meddygon Teulu (NWSSP), na fydd yn cael eu 
hanfonebu tan ddiwedd y mis. Roedd y £5.3m i gredydwyr nad 
oeddent yn rhan o GIG yn bennaf yn ymwneud â thaliadau yn 
ddyledus i Brifysgolion nad ydynt wedi cael eu hanfonebu eto. 
Cadarnhawyd bod AaGIC wedi bod yn gweithio gyda 
phrifysgolion i wella'r broses bilio a thalu, a bydd diweddariad 
o’r gwaith hwnnw yn cael ei ddarparu ar gyfer y Bwrdd yn 
hwyrach yn y flwyddyn.

Penderfyniad Nododd y Bwrdd y safle ariannol a adroddwyd ym mis 3 a’r 
rhesymau gwaelodol am yr amrywiannau allweddol i’r cyllid.

2907/4.2  Cyfarwyddiadau Ariannol Sefydlog wedi’u Diweddaru
Derbyniodd y Bwrdd yr adroddiad.

Wrth gyflwyno’r adroddiad, esboniodd Eifion Williams fod 
Llywodraeth Cymru, yn dilyn adolygiad Cymru gyfan, wedi rhoi 
model wedi’i ddiweddaru o gyfarwyddiadau ariannol sefydlog 
(SFI). Cadarnhawyd bod AaGIC wedi bod mewn trafodaethau 
gyda Llywodraeth Cymru am newidiadau pellach i 
gyfarwyddiadau ariannol sefydlog AaGIC o ran prosesau, 
meddiannau er mwyn cyfleu’n well ei safle fel comisiynydd 
addysg. Gan gadarnhau’r newid i’r adroddiad, esboniodd 
Eifion Williams fod gofyn wedi bod i’r Bwrdd nodi bod y 
cyfarwyddiadau ariannol sefydlog sydd wedi’u diweddaru 
wedi’u rhannu a bod AaGIC mewn trafodaethau gyda 
Llywodraeth Cymru ynghylch newidiadau pellach sy’n 
berthnasol i AaGIC yn unig.  

Cadarnhawyd bod yr asesiad o effaith yn cael ei gwblhau 
unwaith bod Cyfarwyddiadau Ariannol Sefydlog terfynol 
AaGIC wedi’i gymeradwyo gan Lywodraeth Cymru.

Penderfyniad Nododd y Bwrdd fodel y Cyfarwyddiadau Ariannol Sefydlog.
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2907/4.3 Rheolau Sefydlog wedi’u diweddaru
Derbyniodd y Bwrdd yr adroddiad. 

Wrth gyflwyno’r adroddiad, esboniodd Dafydd Bebb fod 
Llywodraeth Cymru yn dilyn adolygiad, wedi dosbarthu Model 
Rheolau Sefydlog wedi’i ddiwygio i AaGIC. Gan ystyried hyn, 
mae Rheolau Sefydlog AaGIC wedi’u diweddaru i gyfrif am y 
newidiadau i’r Model Ariannol Sefydlog ynghyd â rhai 
digwyddiadau lleol gan gynnwys y terfyniadau ariannol wedi’u 
deligeiddio. Cadarnhawyd bod y diwygiadau hyn wedi’u 
hadnabod o fewn y papur clawr a bod y Rheolau Sefydlog 
wedi’u diweddaru wedi cael eu hatodi yn Atodiad 1. 

Cadarnhawyd bod y diwygiadau wedi cael eu hystyried a’u 
cymeradwyo yng nghyfarfod mis Gorffennaf y Pwyllgor 
Archwilio a Sicrwydd.

Cadarnhawyd bod ymdriniaeth ysgafn o’r asesiad o effaith 
wedi cael ei gymryd. 
 

Penderfyniad Cymeradwyodd y Bwrdd Rheolau Sefydlog wedi’u diwygio 
AaGIC.

2907/4.4 Llywyddu Swyddfa’r Prif Swyddog Digidol 
Derbyniodd y Bwrdd yr adroddiad. 

Wrth gyflwyno’r adroddiad, esboniodd Dafydd Bebb ei fod yn 
darparu diweddariad ar leoli Swyddfa’r Prif Swyddog Digidol 
(OCDO) ar gyfer Iechyd a Gofal o fewn AaGIC a chrynodeb 
o’r cynnydd hyd yn hyn. Cadarnhawyd bod cyfarwyddyd ar 
ddigwydd gan y Gweinidog Iechyd a Gofal Cymdeithasol gan 
gadarnhau bod yr OCDO wedi cael ei ychwanegu at 
swyddogaethau AaGIC a bod Cam Gweithredu’r Cadeirydd 
(wedi’i gadarnhau ynghynt gan Fwrdd Gorffennaf o dan 
Adroddiad Y Cadeirydd) wedi’i gymryd gan AaGIC i gefnogi 
estyniad swyddogaeth AaGIC i gynnwys llywyddu’r OCDO’n 
barhaol. 

Cadarnhawyd bod Memorandwm Cyd-ddealltwriaeth (MOU) 
gyda Llywodraeth Cymru yn amlinellu’r trefniadau gweithredu 
ar gyfer yr OCDO yn cael ei leoli o fewn AaGIC, wedi’i ddrafftio 
a bron â’i gwblhau. Mae Tîm prosiect wedi’i ffurfio i oruchwylio 
sefydlu’r OCDO ynghyd â Rhaglen Bwrdd Prosiect cyntaf 
AaGIC ar 27 Gorffennaf.

Penderfyniad Nododd y Bwrdd yr wybodaeth ddiweddaraf. 
2907/4.5 Adroddiad Blynyddol y Pwyllgor Addysg, Comisiynu ac 

Ansawdd 2020/21
Derbyniodd y Bwrdd  Adroddiad Blynyddol y Pwyllgor Addysg, 
Comisiynu ac Ansawdd 2020/21.
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Wrth gyflwyno’r adroddiad, esboniodd Ruth Hall ei fod yn 
crynhoi’r meysydd allweddol o weithgaredd busnes sydd 
wedi’i gwblhau gan y Pwyllgor yn ystod 2020/21 ac amlygodd 
rhai o’r materion allweddol mae’r Pwyllgor yn bwriadu eu 
hystyried dros y deuddeg mis nesaf.

Diolchodd y Pwyllgor i bawb a oedd wedi cyfrannu at waith y 
Pwyllgor dros y deuddeg mis diwethaf.
 

Penderfyniad Y Bwrdd:

 Nodwyd bod y Pwyllgor, Addysg, Comisiynu ac 
Ansawdd wedi cymeradwyo Adroddiad Blynyddol 
2020/21 i’w gyflwyno i’r Bwrdd er sicrwydd.

 Nodwyd Adroddiad Blynyddol Addysg, Comisiynu ac 
Ansawdd 2020/21 er gwybodaeth.

2907/4.6 Adroddiadau Materion Allweddol
2907/4.6.1 Pwyllgor Addysg, Comisiynu ac Ansawdd a gynhaliwyd 

ar 25 Mehefin 2021 
Derbyniodd y Bwrdd yr adroddiad. 

Wrth gyflwyno’r adroddiad, amlygodd Ruth Hall bod 
amrywiaeth eang o adroddiadau wedi cael eu hystyried gan y 
Pwyllgor a darparodd amlinelliad cryno o’r eitemau oedd wedi 
cael eu hystyried. 

Amlygwyd bod y Pwyllgor wedi derbyn drafft o Gynllun 
Hyfforddi Addysg Genedlaethol Flynyddol 2022/23 ac wedi 
ystyried cyflwyniad gan y Coleg Nyrsio Brenhinol ar 
flaenoriaethu gwasanaethau a chomisiynu addysg ar gyfer 
nyrsio. Cododd y cyflwyniad gan y Coleg Nyrsio Brenhinol rai 
pwyntiau diddorol, ac roedd y Pwyllgor wedi trafod y diffyg 
mewn recriwtio nyrsys paediatreg yn erbyn IMTP ac wedi 
ystyried ffyrdd ymlaen i annog unigolion i ddychwelyd i nyrsio. 
Roedd y Pwyllgor hefyd wedi ystyried y cyfyngiadau mewn twf, 
yn arbennig yn y capasati lleoliadau ond nododd bod AaGIC 
yn parhau i gymryd camau ymlaen wrth alinio ceisiadau’r IMPT 
gyda’r niferoedd comisiynu. Cadarnhawyd bod ymateb wedi ei 
gyflwyno i’r Coleg Nyrsio Brenhinol.

Cadarnhawyd bod y Pwyllgor wedi argymell yr eitemau 
agenda canlynol i Fwrdd mis Gorffennaf (oedd eisoes wedi 
cael eu hystyried gan y Bwrdd).  

 Cymeradwyo Achos Amlinellol Strategol Cychwynnol 
Rhaglen Addysg a Hyfforddiant Fferyllwyr (a ystyriwyd 
o dan eitem 3.2 yr agenda uchod).  

 Cymeradwyo drafft y Cynllun Addysg a Hyfforddiant 
Cenedlaethol Blynyddol 2022/23 (a ystyriwyd o dan 
eitem 3.1 yr agenda uchod).  
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 Adolygu perfformiad y Pwyllgor fel y nodwyd yn 
Adroddiad Blynyddol y Pwyllgor 2020-21 (a ystyriwyd 
dan eitem 4.5 yr agenda uchod).

  
Penderfyniad Nododd y Bwrdd gynnwys yr adroddiad er sicrwydd.

Cytunwyd y byddai Adroddiad Blynyddol y Pwyllgor yn 
cynnwys tabl o argymhellion y Pwyllgor a wnaed trwy’r 
flwyddyn.

2907/4.6.2 Pwyllgor Archwilio a Sicrwydd a gynhaliwyd 21 
Gorffennaf 2021.
Derbyniodd y Bwrdd ddiweddariad ar lafar. 

Esboniodd Gill Lewis fod y Pwyllgor wedi ystyried amrywiaeth 
eang o adroddiadau a darparodd drosolwg cryno o’r eitemau 
sydd wedi cael eu hystyried. Amlygwyd:

 Derbyniodd yr Adroddiad Archwiliad Mewnol i Becyn 
Cymorth Llywodraethu Gwybodaeth sicrwydd 
‘sylweddol’.   

 Derbyniodd y Pwyllgor adroddiad ar Adolygiad AaGIC 
o Systemau Caffael a Chynllun Gweithredu Prosesau a 
bod cynnydd da wedi bod wrth ymateb i’r argymhellion 
sy’n codi yn yr adolygiad.  

 Derbyniodd y Pwyllgor a nodwyd yr Adroddiad 
Archwiliad Mewnol i Drefniadau Llywodraethu ac 
Adroddiad Archwiliad Mewnol i rag-gofrestru 
Fferylliaeth gan nodi bod y lefel sicrwydd cyffredinol ar 
gyfer y ddau yn rhesymol.

Cadarnhawyd bod y Pwyllgor wedi argymell yr eitemau 
canlynol i gael eu hystyried gan y Bwrdd: 

 Cymeradwyo’r Cyfarwyddiadau Ariannol Sefydlog sydd 
wedi’u diweddaru (a ystyriwyd ar wahân o dan eitem 
4.2) 

 Cymeradwyo’r Rheolau Sefydlog sydd wedi’u 
diweddaru a’r diwygiadau sydd wedi’u hargymell i 
Derfyniadau Ariannol wedi’u deligeiddio (a ystyriwyd ar 
wahân o dan eitem agenda 4.3 uchod).

Penderfyniad Nododd y Bwrdd gynnwys yr adroddiad er sicrwydd.
RHAN 5 MATERION ERAILL
2907/5.1 Unrhyw Fusnes Brys Arall

Dim busnes brys arall.
2907/5.2 Dyddiad y cyfarfod nesaf

Dyddiad y Cyfarfodydd Nesaf:
 Bydd Sesiwn Datblygu Bwrdd AaGIC yn cael ei gynnal 

ar 19 Awst 2021 trwy Microsoft 
Teams/Telegynhadledda. 

 Bwrdd AaGIC i gael ei gynnal 30 Medi 2021 trwy 
Zoom/Telegynhadledda. 
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Penderfynodd y Pwyllgor i fynd i sesiwn mewn-pwyllgor.

.....................................................    ............................. 
Chris Jones (Cadeirydd)    Dyddiad:
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Bwrdd AaGIC (Agored) 
29 Gorffennaf 2021

 Log Gweithredu

(Mae’r Daflen Gweithredu hefyd yn cynnwys penderfyniadau a gytunwyd mewn cyfarfodydd blaenorol o Fwrdd Agored 
AaGIC ac yn aros am gael eu cwblhau neu maent wedi eu hamserlennu ar gyfer ystyriaeth yn y dyfodol gan y Bwrdd. Mae'r 
rhain wedi eu tywyllu yn yr adran gyntaf. Pan fyddent yn cael eu llofnodi gan y Bwrdd bydd y camau gweithredu hyn yn cael 
eu tynnu oddi ar y daflen weithredu.)

Cyfeirnod y 
Cofnodion

Penderfyniadau Arweinydd Dyddiad 
Targed

Cynnydd/
Wedi’i gwblhau

2503/1.6 Materion sy’n Codi
 Mae’r trefniadau ar gyfer cynnal 

cyfarfodydd y Bwrdd a chyfarfodydd y 
Pwyllgor yn rhithwir wedi eu hymestyn 
hyd at ddiwedd Medi. 

Ysgrifennydd y Bwrdd Medi 2021 Yn parhau

2907/3.1 Cynllun Addysg a Hyfforddi Blynyddol 2022/23  
 Mae Cynllun Addysg a Hyfforddi Blynyddol 

2022/2023 i’w gyflwyno i Lywodraeth 
Cymru yn ddibynnol ar adborth gan Fwrdd 
Gweithredol y GIG.

Cyfarwyddwr Nyrsio 
ac Addysg Iechyd 
Proffesiynol

I’w 
gadarnhau

 Cwblhau adolygiad o’r broses er mwyn 
adnabod gwersi i’w dysgu ar gyfer y 
flwyddyn nesaf.

Cyfarwyddwr Nyrsio 
ac Addysg Iechyd 
Proffesiynol

I’w 
gadarnhau

2907/3.2 Achos Amlinellol Strategol Fferylliaeth ac Achosion Busnes Cysylltiedig
 Cyflwyno Achos Amlinellol Strategol 

Rhaglen Gychwynnol Fferyllwyr (IETP) 
Cyfarwyddwr 
Meddygol

I’w 
gadarnhau

2907/4.6.1 Pwyllgor Addysg, Comisiynu ac Ansawdd i’w gynnal ar 25 Mehefin 2021
 Adroddiadau Blynyddol y pwyllgor i 

gynnwys yn y dyfodol, tabl o argymhellion 
y Pwyllgor a wnaed trwy’r flwyddyn.

Ysgrifennydd y Bwrdd I’w 
gadarnhau
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Dyddiad y Cyfarfod 30 Medi 2021 Eitem ar yr 
Agenda

2.1.1

Teitl yr Adroddiad Adroddiad y Cadeirydd
Awdur yr Adroddiad Dr Chris Jones, Cadeirydd

Noddwr yr 
Adroddiad

Dr Chris Jones, Cadeirydd

Cyflwynir gan Dr Chris Jones, Cadeirydd

Rhyddid 
Gwybodaeth

Agored

Cam Penodol a 
Fynnir

Gofynnir i'r Bwrdd  

 Nodi’r adroddiad er gwybodaeth. 
 Gadarnhau Gweithred y Cadeirydd a 

gyflawnwyd ar 11 Awst yn erchi i’r Bwrdd 
gymeradwyo codiad cyflog o 3% i’w 
weithredu ar gyfer staff y GIG;

 Gymeradwyo ymestyn cynhaliad 
cyfarfodydd rhithwir Bwrdd a Phwyllgorau 
hyd at ddiwedd Ionawr 2022.
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ADRODDIAD Y CADEIRYDD

1. PWRPAS YR ADRODDIAD 

Pwrpas yr adroddiad hwn yw diweddaru'r Bwrdd ar yr ystod o weithgareddau a 
chyfarfodydd a gynhaliwyd gan Gadeirydd ac Is-gadeirydd AaGIC ers cyfarfod 
diwethaf y Bwrdd.

2. ADRODDIAD Y CADEIRYDD

Wrth inni weld diwedd yr haf a dyfodiad yr hydref, mae iechyd a gofal cymdeithasol yn 
brysurach nag erioed. Mae Covid 19 yn parhau i herio'r system iechyd a gofal, yn 
arwain at orfod dygymod â lefelau uchel, cyfunol o alw am Ofal Sylfaenol, 
Gwasanaethau Iechyd Meddwl, Gofal Brys a Gofal Cynlluniedig. 

Mae AaGIC yn parhau’n gyfrannog o ran ei gefnogaeth i ymateb y system tra’n 
datblygu’n cynlluniau sydd wrth wraidd ein Strategaeth Gweithlu. Roeddem yn falch o 
lywyddu ymweliad gan y Gweinidog Iechyd, Eluned Morgan ar 16eg Medi. Cafodd y 
Gweinidog gyfle i gwrdd â staff a derbyn cyflwyniadau ar raglenni gwaith allweddol a 
adlewyrchai rychwant ein gwaith. Roedd yn amlwg bod gan y Gweinidog ddiddordeb 
yn ehangder a dyfnder cyfraniad AaGIC ac wedi ei chydio ganddo.  

Mae'r hysbyseb ar gyfer dau aelod annibynnol newydd o'r Bwrdd ar fin cael ei 
rhyddhau ac ar hyn o bryd mae disgwyl iddi gael ei rhannu ar 11 Hydref. 

Mae Aelodau Annibynnol yn cyfarfod gyda'i gilydd yn anffurfiol bob pythefnos i 
sgwrsio.  Mae John Hill-Tout a minnau’n cynnal sgyrsiau ddwywaith yr wythnos. Rwy'n 
parhau i gwrdd yn ffurfiol ag Alex fel Prif Swyddog Gweithredol yn wythnosol ac 
aelodau o'r Tîm Gweithredol bob pythefnos.

Yn y Sesiwn Datblygu Bwrdd ar 19eg Awst, cawsom gyflwyniad ar gydraddoldeb ac 
amrywiaeth gan Sarah Mosley, Pennaeth GMC Cymru. Cawsom hefyd gyflwyniad gan 
Kieran Walshe, Cyfarwyddwr Ymchwil Iechyd a Gofal Cymru, a Helen Grindell, 
Pennaeth Cyflenwi a Chymorth, Ymchwil Iechyd a Gofal Cymru ar Wella Galluedd a 
Chynhwysedd Ymchwil. Rhoddwyd diweddariad hefyd gan Dr Ruth Alcolado ar 
ganlyniadau'r raddfa Ymgysylltu Meddygol ac Arweinyddiaeth Glinigol.

Ar 16eg Medi cynhaliodd y Bwrdd Sesiwn Friffio Arbennig ar y Fframwaith Addysg a 
Hyfforddiant mewn Gofal Sylfaenol a Chymunedol.

Mae cadeiryddion holl sefydliadau Iechyd Cymru yn parhau i gwrdd yn fisol. Yn ein 
cyfarfod ar 7fed Awst, roedd yr agenda'n cynnwys diweddariad gan Brif Weithredwyr 
GIG Cymru, cyflwyniad gan Sally Holland, y Comisiynydd Plant, a diweddariad ar y 
Cynllun Clinigol Cenedlaethol. Cafwyd cyflwyniad pwysig ar Niwed Ehangach Iechyd 
y Boblogaeth. Cafodd cadeiryddion drafodaethau eang ynghylch blaenoriaethau 
iechyd a gofal cymdeithasol a pherfformiad a phwysau'r GIG a Gofal Cymdeithasol, 
yn enwedig yr heriau mewn Gofal Brys ac Argyfwng. 
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Mae John a minnau yn parhau i fynychu'r gweminarau misol a drefnir gan 
Gydffederasiwn y GIG sydd wedi parhau yn ystod yr haf, ac - ym mis Gorffennaf - bu'r 
sesiwn yn ystyried pwysau’r galw ar y GIG ym mhob prif faes gofal - Gofal Brys, Gofal 
Sylfaenol a Gofal Dewisol. Cydnabuwyd bod hyn wedi ei achosi gan y Pandemig 
Covid, gyda'i effaith ar gynhwysedd/capasiti. Roedd ymwybyddiaeth ddwys o'r effaith 
ar staff, wedi’i thystiolaethu gan swyddi gwag ac absenoldebau oherwydd straen a 
phryder. Mae pob sefydliad yn canolbwyntio ar les staff, ac mae rhaglenni AaGIC i 
ddarparu cefnogaeth yn rhan hanfodol o'r broses adfer.

Adroddiad yr Is-gadeirydd

Rwyf wedi parhau i fynychu'r cyfarfodydd is-gadeiryddion rheolaidd ble adroddir a 
thrafodir materion yn ymwneud â’r galw mawr am wasanaeth.  Mae Is-gadeiryddion 
yn derbyn sesiynau briffio rheolaidd gan arweinwyr Llywodraeth Cymru ym maes 
iechyd meddwl a gofal sylfaenol ac yn adrodd yn ôl ar gamau a gymerir gan 
sefydliadau'r GIG i ymateb i flaenoriaethau Llywodraeth Cymru.

Ar 10fed Medi ymunais ag aelodau eraill y Bwrdd pan gyfarfuom â Bwrdd y newydd-
sefydledig Iechyd a Gofal Digidol Cymru. Roedd y cyfarfod yn gynhyrchiol iawn o ran 
rhannu ein priod flaenoriaethau a chynlluniau, a chytunwyd ei bod yn bwysig inni 
barhau i gyfathrebu'n agos wrth symud ymlaen.

Yn olaf, ar 21ain Medi, mynychais gyfarfod Grŵp Gorchwyl y Gweinidog ar sail y Dull 
Ysgol Gyfan. Rwy’n cynrychioli Is-gadeiryddion Cymru yn y grŵp hwn, a chawsom ein 
briffio ar y gwerthusiad ymchwil o weithrediad y rhaglen bwysig hon, sydd wedi’i 
chynllunio i ddwyn ynghyd yr holl asiantaethau priodol o ran eu dull o ymdrin â lles 
plant ysgol yng Nghymru.

Gweithred y Cadeirydd – Dyfarniad Cyflog 3% i Staff y GIG

Cefndir

Derbyniodd y Pwyllgor Taliadau a Thelerau Gwasanaeth (RATS) adroddiad ar 28 
Gorffennaf yn cadarnhau bod Llywodraeth Cymru, ar 21 Gorffennaf 2021, wedi 
cyhoeddi bod codiad cyflog o 3% wedi'i gytuno arno ar gyfer holl Staff y 
GIG.  Cadarnhawyd bod y dyfarniad arfaethedig yn unol ag argymhellion Corff 
Adolygu Cyflogau'r GIG a'r Corff Adolygu Meddygon a Deintyddion ac roedd yn 
cyfateb â chyhoeddiad Llywodraeth y DU ynghylch dyfarniad cyflog cynyddedig o 3% 
i'r holl staff. Cadarnhawyd y byddai'r dyfarniad cyflog yn cael ei ôl-ddyddio i 1 Ebrill 
2021 a'i fod yn ychwanegol at daliad bonws y GIG a Gofal Cymdeithasol a wnaed ym 
mis Mai 2021.  
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Gweithred y Cadeirydd

Cyflawnwyd Gweithred y Cadeirydd ar 11 Awst yn erchi i’r Bwrdd gymeradwyo codiad 
cyflog o 3% i’w weithredu ar gyfer staff y GIG.  Yn unol â Rheolau Sefydlog AaGIC, 
ymgymerodd y Cadeirydd a'r Prif Weithredwr â Gweithred y Cadeirydd ar ôl 
ymgynghori yn gyntaf â dau Aelod Annibynnol.

Cadarnhad

Gofynnir i'r Bwrdd gadarnhau Gweithred y Cadeirydd a gyflawnwyd ar 11 Awst yn erchi 
i’r Bwrdd gymeradwyo codiad cyflog o 3% i’w weithredu ar gyfer staff y GIG.

Cyfarfodydd Rhithiol 

Argymhellir y dylid ymestyn y trefniadau ar gyfer cynnal cyfarfodydd rhithwir y Bwrdd 
a'r Pwyllgor hyd at ddiwedd Ionawr 2022. 

3. ARGYMHELLION

Gofynnir i'r Bwrdd:

 Nodi’r adroddiad er gwybodaeth. 
 Gadarnhau Gweithred y Cadeirydd a gyflawnwyd ar 11 Awst yn erchi i’r 

Bwrdd gymeradwyo codiad cyflog o 3% i’w weithredu ar gyfer staff y GIG;
 Gymeradwyo ymestyn cynhaliad cyfarfodydd rhithwir Bwrdd a Phwyllgorau 

hyd at ddiwedd Ionawr 2022.

Llywodraethiad a Sicrwydd

Nod Strategol 1:
Arwain cynlluniad, 

datblygiad a lles gweithlu 
cymwys, cynaliadwy a 

hyblyg i gefnogi'r broses 
o gyflawni ‘Cymru 

Iachach’

Nod Strategol 2:
Gwella ansawdd a 

hygyrchedd addysg a 
hyfforddiant i holl staff 

gofal iechyd gan 
sicrhau ei bod yn 

bodloni anghenion y 
dyfodol

Nod Strategol 3:
 Gweithio gyda 
phartneriaid i 

ddylanwadu ar newid 
diwylliannol o fewn GIG 

Cymru trwy feithrin 
arweinyddiaeth 

dosturiol a chyfunol ar 
bob lefel

  
Nod Strategol 4:

Datblygu'r gweithlu i 
gefnogi cyflawniad 

diogelwch ac ansawdd

Nod Strategol 5:
Bod yn esiampl-
gyflogwr ac yn lle 
gwych i weithio

Nod Strategol 6:
Cael ein cydnabod fel 

partner, dylanwadwr ac 
arweinydd rhagorol.

Cyswllt â nodau 
strategol y Cynllun 
Tymor Canolig 
Integredig

(✓ os gwelwch yn dda)

  

Ansawdd, Diogelwch a Phrofiad y Claf
Nid oes unrhyw faterion ansawdd, diogelwch na phrofiad cleifion uniongyrchol yng 
nghyswllt yr adroddiad hwn. 
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Goblygiadau Ariannol
Nid oes unrhyw oblygiadau ariannol uniongyrchol i'r adroddiad hwn

Goblygiadau Cyfreithiol (gan gynnwys asesiad cydraddoldeb ac amrywiaeth)
Nid oes unrhyw oblygiadau cyfreithiol uniongyrchol i'r adroddiad hwn.

Goblygiadau Staffio
Nid oes unrhyw oblygiadau staffio uniongyrchol i'r adroddiad hwn.

Goblygiadau Tymor Hir (gan gynnwys effaith Deddf Lles Cenedlaethau'r 
Dyfodol (Cymru) 2015)
Bydd yr ystod o weithgareddau a amlinellir yn yr adroddiad yn cyfrannu at ddull 
AaGIC o ymdrin â Deddf Lles Cenedlaethau'r Dyfodol.  Fodd bynnag, bydd y 
cyfraniadau'n benodol i bob un o'r meysydd unigol a gwmpesir yn gyffredinol yn yr 
adroddiad hwn.
Hanes yr Adroddiad AMHERTHNASOL
Atodiadau AMHERTHNASOL
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Dyddiad y Cyfarfod 30 Medi 2021 Eitem ar yr 
Agenda

2.1.2

Teitl yr Adroddiad Gosod y Sêl Gyffredin
Awdur yr Adroddiad Catherine English, Rheolwr Llywodraethu Corfforaethol
Noddwr yr 
Adroddiad

Dafydd Bebb, Ysgrifennydd y Bwrdd 

Cyflwynwyd gan Dafydd Bebb, Ysgrifennydd y Bwrdd
Rhyddid 
Gwybodaeth 

Agored

Pwrpas yr 
Adroddiad

Yn unol ag Adran 7 y Rheolau Sefydlog, mae’r papur hwn 
yn adrodd ar y defnydd o Sêl Gyffredin AaGIC a’r Gofrestr 
Selio.    

Materion Allweddol Mae AaGIC wedi ymrwymo i 49 gweithred o dan Gam 1 yr 
Adolygiad Strategol o Addysg Gweithwyr Iechyd 
Proffesiynol. Cafodd yr holl ddogfennau eu llofnodi’n 
ddyblyg a’u hawdurdodi i’w selio yn unol ag Adran 7 y 
Rheolau Sefydlog.

Mae pob gweithred wedi cael ei chofnodi ar Gofrestr 
Seliau AaGIC ac mae manylion am hyn yn Atodiad 1.
Gwybodaeth Trafodaeth Sicrwydd CymeradwyoCam Penodol i'w 

Gymryd 
(un  yn unig)



Yr Argymhelliad Gofynnir i’r aelodau:

 Nodi'r adroddiad er gwybodaeth.
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GOSOD Y SÊL GYFFREDIN

1. CYFLWYNIAD 

Pwrpas y papur yw adrodd ar y defnydd o Sêl Cyffredin AaGIC.  

2. CEFNDIR

Mae Sêl Gyffredin AaGIC wedi cael ei chymhwyso i 49 gweithred (yn ddyblyg) ac 
mae cofnod o’r seliau wedi cael ei roi yn y Gofrestr Seliau. Mae’r gweithredoedd yn 
gysylltiedig â chyflawni Cam 1 yr Adolygiad Strategol o Addysg Gweithwyr Iechyd 
Proffesiynol 

Yn unol ag Adran 7 y Rheolau Sefydlog, llofnodwyd y cofnod yn y Gofrestr Selio gan 
y bobl a fu’n dyst i selio’r gweithredoedd, sef y Cadeirydd a’r Prif Weithredwr.  

3. Y CYNNIG 

Mae Atodiad 1 yn rhoi trosolwg o’r gweithredoedd hynny sydd wedi cael eu cofnodi 
yn y Gofrestr Selio.  

4. MATERION LLYWODRAETHU A RISG

Mae Rheolau Sefydlog AaGIC yn darparu y bydd Ysgrifennydd y Bwrdd yn cadw 
cofrestr sy’n cofnodi selio pob dogfen, a chyflwynir adroddiad ar bob sêl i’r Bwrdd o 
leiaf ddwywaith y flwyddyn.  

5. GOBLYGIADAU ARIANNOL

Nid oes goblygiadau ariannol wrth nodi’r diweddariad.    

6. ARGYMHELLIAD

Gofynnir i'r Aelodau nodi’r adroddiad er gwybodaeth.   

Llywodraethu a Sicrwydd

Nod Strategol 1:

Arwain y gwaith o gynllunio, 
datblygu a lles gweithlu 
cymwys, cynaliadwy a 

hyblyg i gefnogi'r broses o 
gyflawni 'Cymru Iachach'

Nod Strategol 2:

Gwella ansawdd a 
hygyrchedd addysg a 

hyfforddiant ar gyfer yr holl 
staff gofal iechyd gan sicrhau 
ei fod yn diwallu anghenion y 

dyfodol

Nod Strategol 3:

Gweithio gyda phartneriaid i 
ddylanwadu ar newid 

diwylliannol yn GIG Cymru drwy 
feithrin gallu arwain tosturiol ac 

ar y cyd ar bob lefel

Cyswllt â 
nodau 
strategol y 
Cynllun 
Tymor 
Canolig 
Integredig

(rhowch ) Nod Strategol 4:

Datblygu’r gweithlu i 
gefnogi’r gwaith o ddarparu 

Nod Strategol 5:

Bod yn gyflogwr rhagorol ac 

Nod Strategol 6:

Cael ein cydnabod fel partner, 
dylanwadwr ac arweinydd 
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diogelwch ac ansawdd yn lle gwych i weithio ynddo rhagorol

Ansawdd, Diogelwch a Phrofiad Cleifion
Amh.  
Goblygiadau Ariannol
Nid oes unrhyw oblygiadau o ran adnoddau uniongyrchol yn gysylltiedig â'r adroddiad 
hwn.  
Goblygiadau Cyfreithiol (gan gynnwys asesu cydraddoldeb ac amrywiaeth)
Does dim goblygiadau cyfreithiol yn yr adroddiad hwn.  
Goblygiadau Staffio
Nid oes unrhyw oblygiadau staffio uniongyrchol yn codi o'r papur hwn.  
Goblygiadau Tymor Hir (gan gynnwys effaith Deddf Llesiant Cenedlaethau’r 
Dyfodol (Cymru) 2015)
Nid oes unrhyw oblygiadau uniongyrchol ar y Ddeddf.  
Hanes yr 
Adroddiad
Atodiadau Atodiad 1 – Cofrestr Seliau
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Atodiad 1 – Cofrestr Seliau

Rhif Dyddiad Manylion Dogfen  Llofnod 

1 11 Awst 
2021

Prifysgol Caerdydd ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 1a
Nyrsio (Oedolion, Plant ac Iechyd Meddwl) – Caerdydd a’r Fro gan gynnwys Felindre 
Amser Llawn yn Unig 

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

2 11 Awst 
2021

Prifysgol De Cymru ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 1b
Nyrsio (Oedolion, Plant ac Iechyd Meddwl) – Caerdydd a’r Fro  
Llawn Amser BSc/BN, Rhan Amser BSc/BN, PG, Dip/MSc

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

3 11 Awst 
2021

Prifysgol Caerdydd ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 1c
Nyrsio (Oedolion, Plant ac Iechyd Meddwl) – Aneurin Bevan  
Amser Llawn yn Unig 

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

4 11 Awst 
2021

Prifysgol De Cymru ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 1d
Nyrsio (Oedolion, Plant ac Iechyd Meddwl) – Aneurin Bevan a Phowys 
Llawn Amser BSc/BN, Rhan Amser BSc/BN, PG, Dip/MSc

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

5 11 Awst 
2021

Prifysgol De Cymru ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 1e
Nyrsio (Oedolion, Plant ac Iechyd Meddwl) – Cwm Taf Morgannwg  

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

6 11 Awst 
2021

Prifysgol Abertawe ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 1f
Nyrsio (Oedolion, Plant ac Iechyd Meddwl) – Bae Abertawe 

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

7 11 Awst 
2021

Prifysgol Aberystwyth ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 1g
Nyrsio (Oedolion, Plant ac Iechyd Meddwl) – Gogledd Hywel Dda  

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

8 11 Awst 
2021

Prifysgol Abertawe ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 1h
Nyrsio (Oedolion, Plant ac Iechyd Meddwl) – Dwyrain, De a Gorllewin Hywel Dda  

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

9 11 Awst 
2021

Prifysgol Bangor ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 1i
Nyrsio (Oedolion, Plant ac Iechyd Meddwl) – Gorllewin Prifysgol Betsi Cadwaladr   

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)
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10 11 Awst 
2021

Prifysgol Glyndŵr Wrecsam ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 1j
Nyrsio (Oedolion, Plant ac Iechyd Meddwl) – Prifysgol Betsi Cadwaladr Canolog, 
Dwyrain   

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

11 11 Awst 
2021

Prifysgol Glyndŵr Wrecsam ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 1k
Nyrsio (Oedolion, Plant ac Iechyd Meddwl) – BCU Canol, Dwyrain (addysgu ar draws 
Caerdydd a’r Fro a Wrecsam)

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

12 11 Awst 
2021

Prifysgol Bangor ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 2a
Anabledd Dysgu Nyrsio – Gogledd Cymru    

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

13 11 Awst 
2021

Prifysgol De Cymru ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 2b
Anabledd Dysgu Nyrsio – De Ddwyrain Cymru a Phowys 

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

14 11 Awst 
2021

Prifysgol Abertawe ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 2a
Anabledd Dysgu Nyrsio – De Orllewin a Gorllewin Cymru     

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

15 11 Awst 
2021

Prifysgol Bangor ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 3a
Dysgu Gwasgaredig: Nyrsio (Oedolion ac Iechyd Meddwl) – Powys     

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

16 11 Awst 
2021

Prifysgol Abertawe ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 3b
Dysgu Gwasgaredig: Nyrsio (Oedolion, Plant ac Iechyd Meddwl) – Hywel Dda  

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

17 11 Awst 
2021

Prifysgol Bangor ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Lot 4
Nyrsio (Oedolion, Plant ac Iechyd Meddwl) – Dysgu o Bell 

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

18 11 Awst 
2021

Prifysgol Caerdydd ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 5a
Bydwreigiaeth - De-ddwyrain Cymru      

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

19 11 Awst 
2021

Prifysgol De Cymru ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 5b
Bydwreigiaeth – De Ddwyrain Cymru a Phowys (2 Allbwn)

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)
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20 11 Awst 
2021

Prifysgol Abertawe ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 5c
Bydwreigiaeth - De-orllewin Cymru       

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

21 11 Awst 
2021

Prifysgol Bangor ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 5d
Bydwreigiaeth – Gogledd Cymru (2 Allbwn)

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

22 11 Awst 
2021

Prifysgol Caerdydd ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 6a
Therapi Galwedigaethol – De Ddwyrain Cymru 
BSc Amser Llawn, Diploma ôl-radd/MSc

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

23 11 Awst 
2021

Prifysgol De Cymru ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 6b
Therapi Galwedigaethol – De Ddwyrain Cymru 
BSc Rhan Amser 

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

24 11 Awst 
2021

Prifysgol Abertawe ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 6c
Therapi Galwedigaethol – De Orllewin a Gorllewin Cymru  

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

25 11 Awst 
2021

Prifysgol Glyndŵr Wrecsam ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 6d
Therapi Galwedigaethol – Gogledd Cymru a Phowys  

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

26 11 Awst 
2021

Prifysgol Caerdydd ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 7a
Ffisiotherapi - De-ddwyrain Cymru 
BSc Amser Llawn, Diploma ôl-radd/MSc

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

27 11 Awst 
2021

Prifysgol De Cymru ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 7b
Ffisiotherapi - De-ddwyrain Cymru 
Rhan amser 

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

28 11 Awst 
2021

Prifysgol Caerdydd ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 7c
Ffisiotherapi – De Orllewin a Gorllewin Cymru 
BSc Amser Llawn, Diploma ôl-radd/MSc

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)
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29 11 Awst 
2021

Prifysgol Glyndŵr Wrecsam ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 7d
Ffisiotherapi – Gogledd Cymru 
BSc Amser Llawn

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

30 11 Awst 
2021

Prifysgol Bangor ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 7e
Ffisiotherapi – Gogledd Cymru 
Diploma/MSc ôl-radd

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

31 11 Awst 
2021

Prifysgol Caerdydd ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 8a
Radiograffeg Ddiagnostig – De Ddwyrain Cymru 

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

32 11 Awst 
2021

Prifysgol Caerdydd ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 8b
Radiograffeg Ddiagnostig – De Orllewin a Gorllewin Cymru 

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

33 11 Awst 
2021

Prifysgol Bangor ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 8c
Radiograffeg Ddiagnostig – Gogledd Cymru 

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

34 11 Awst 
2021

Prifysgol Caerdydd ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Lot 9
Radiograffeg ac Oncoleg – Cymru Gyfan 

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

35 11 Awst 
2021

Prifysgol Fetropolitan Caerdydd ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Lot 10
Podiatreg – Cymru Gyfan 

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

36 11 Awst 
2021

Prifysgol Fetropolitan Caerdydd ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 11a
Therapi Iaith a Lleferydd – De, Gorllewin a Chanolbarth Cymru 

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

37 11 Awst 
2021

Prifysgol Glyndŵr Wrecsam ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 11b
Therapi Iaith a Lleferydd – Gogledd Cymru  

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

38 11 Awst 
2021

Prifysgol Fetropolitan Caerdydd ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 12a
Deieteg – De, Gorllewin a Chanolbarth Cymru 

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)
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39 11 Awst 
2021

Prifysgol Glyndŵr Wrecsam ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 12b
Deieteg – Gogledd Cymru 

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

40 Nid yw’r contract wedi’i selio ac mae’n cael ei adolygu. 
41 11 Awst 

2021
Prifysgol Glyndŵr Wrecsam ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 13b
Gwyddor Parafeddygon – Gogledd Cymru  

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

42 11 Awst 
2021

Prifysgol Fetropolitan Caerdydd ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Lot 14
Gwyddorau Biofeddygol – Cymru Gyfan 

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

43 11 Awst 
2021

Prifysgol De Cymru ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 15a
Ymarfer Adran Lawfeddygol – De Ddwyrain Cymru a Phowys 

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

44 11 Awst 
2021

Prifysgol Abertawe ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 15b
Ymarfer Adran Lawfeddygol – De Orllewin a Gorllewin Cymru  

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

45 11 Awst 
2021

Prifysgol Glyndŵr Wrecsam ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 15c
Ymarfer Adran Lawfeddygol – Gogledd Cymru  

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

46 11 Awst 
2021

Prifysgol Caerdydd ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 16a
Hylendid a Therapi Deintyddol – De, Gorllewin a Chanolbarth Cymru 

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

47 11 Awst 
2021

Prifysgol Bangor ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 16b
Hylendid a Therapi Deintyddol – Gogledd Cymru 

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

48 11 Awst 
2021

Prifysgol Abertawe ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 17a
Meddygon Cyswllt – De, Gorllewin a Chanolbarth Cymru 

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)

49 11 Awst 
2021

Prifysgol Bangor ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Is Lot 17a
Meddygon Cyswllt – Gogledd Cymru 

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)
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50 11 Awst 
2021

Prifysgol Abertawe ac AaGIC (x2)
Gwasanaethau Addysg a Hyfforddiant Gweithwyr Iechyd Proffesiynol – Lot 18
Gwyddorau Gofal Iechyd PTP – Cymru Gyfan 

Chris Jones (Cadeirydd)
Alex Howells (Prif Weithredwr)
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Dyddiad y Cyfarfod 30 Medi 2021 Eitem ar yr 
Agenda

2.2

Teitl yr Adroddiad Adroddiad y Prif Weithredwr — Medi 2021
Awdur yr Adroddiad Dafydd Bebb, Ysgrifennydd y Bwrdd
Noddwr yr 
Adroddiad

Alex Howells, Prif Weithredwr

A gyflwynir gan Alex Howells, Prif Weithredwr
Rhyddid 
Gwybodaeth 

Agored 
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Adroddiad y Prif Weithredwr - Medi 2021

1. CYFLWYNIAD

Mae'r pwysau ar y GIG yn eithriadol o uchel ar hyn o bryd, trwy gyfuniad o alw COVID 
a di-COVD ar wasanaethau ar draws y system. Er nad oes gennym rôl uniongyrchol 
wrth ddarparu gofal, mae'n hanfodol ein bod yn edrych ar yr holl opsiynau i gefnogi 
ein cydweithwyr yn y GIG yn ystod y cyfnod anodd hwn, yn ogystal â'n hyfforddeion 
a'n myfyrwyr.  Rydym wedi adolygu'r hyn a ddysgwyd o'r ddwy don gyntaf er mwyn 
sicrhau bod y camau cywir yn rhan annatod o'n cynllunio ar gyfer argyfwng yn y 
dyfodol.  Yn y cyfamser, rydym wedi gohirio gweithredu ein model gweithio hyblyg 
newydd yn llawn tan y Flwyddyn Newydd.

Rydym wedi cyhoeddi ein Bwletin Rhanddeiliaid yn ddiweddar sy'n cynnwys 
diweddariadau ar nifer o feysydd gwaith blaenoriaeth ac mae hyn wedi'i atodi yn 
Atodiad 1. 

2. GWEITHGAREDDAU ALLWEDDOL

Fframwaith Addysg a Hyfforddiant Cynradd a Chymunedol

Cynhaliwyd briff i'r Bwrdd ar y Fframwaith Addysg a Hyfforddiant Cynradd a 
Chymunedol yn gynharach y mis hwn ac fe'i hystyrir hefyd ar yr agenda heddiw. Y nod 
yw cefnogi datblygiad fframwaith cynaliadwy sydd ag adnoddau priodol ar gyfer 
addysgu a hyfforddi'r timau aml-broffesiynol mewn gofal sylfaenol. Er mwyn cyflawni 
ei amcanion, mae'r fframwaith yn parchu'r angen i gyfuno dull Cymru gyfan â 
hyblygrwydd lleol. Ystyrir bod y dull hwn yn elfen hanfodol o ailosod ac adfer ac yn sail 
i gyflwyno'r Rhaglen Strategol ar gyfer Gofal Sylfaenol.

Datblygu'r Cynllun Integredig Tymor Canolig  

Mae papur sy'n rhoi'r wybodaeth ddiweddaraf am ddatblygu Cynllun Trafnidiaeth 
Integredig tair blynedd AaGIC ar gyfer 2022-25 ar yr agenda. Mae'r papur yn gosod y 
fframwaith a'r amserlen ar gyfer datblygu'r Cynllun Trafnidiaeth Integredig a bydd yn 
cynnwys adolygiad o'n nodau strategol i sicrhau eu bod yn parhau i fod yn gyfredol ac 
yn addas at y diben. 

Bydd hefyd yn ofynnol i'r Cynllun Trafnidiaeth Integredig gydymffurfio â Fframwaith 
Cynllunio'r GIG Llywodraeth Cymru a fydd yn cael ei gynnal ym mis Hydref.

Rhagwelir mai'r dull gweithredu allweddol eleni fydd canolbwyntio ar gyfuno cyflwyno'r 
cynllun presennol yn hytrach na datblygu cynllun newydd. Mae'r dyddiad cau ar gyfer 
cyflwyno'r IMTP i Lywodraeth Cymru wedi'i ymestyn i Chwefror/Mawrth. 

Adroddiad Perfformiad (Chwarter 1)

Mae ein Hadroddiad Perfformiad, sy'n rhoi sicrwydd ar berfformiad y sefydliad yn Ch1 
yn erbyn Cynllun Blynyddol 2021/22, wedi'i gynnwys ar agenda heddiw. 

Yn gyffredinol, mae'r adroddiad yn dangos bod AaGIC wedi gwneud cynnydd da o ran 
cyflawni ein Hamcanion Strategol y cytunwyd arnynt ac wedi perfformio'n effeithiol yn 
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ystod y cyfnod a gwmpesir gan yr adroddiad hwn. Rydym wedi parhau i ymgorffori'r 
Fframwaith Perfformiad ar draws y sefydliad. Mae hyn wedi cynnwys sefydlu 
Rhwydwaith Rheoli Perfformiad mewnol fel fforwm i gefnogi perchnogion data 
dangosfwrdd perfformiad a Dangosyddion Perfformiad Allweddol.

Byddwn yn dechrau cyfres o adolygiadau gwasanaeth canol blwyddyn ym mis Hydref 
gyda thimau unigol a fydd yn gyfle i ddeifio'n ddwfn i gynlluniau a pherfformiad ar gyfer 
pob ardal. 

Adroddiad Bwlch Cyflog Rhwng y Rhywiau 

Mae Adroddiad Cyflog Rhyw ar gyfer 2019/20, sy'n dangos bod y bwlch cyflog rhwng 
gweithwyr gwrywaidd a benywaidd ar agenda Bwrdd heddiw. Mae'r adroddiad yn 
ofyniad statudol ac fe'i cynhyrchir 12 mis ar ôl y flwyddyn y mae'n ymwneud â hi.  
Dyma'r adroddiad blwyddyn lawn gyntaf y bydd AaGIC wedi'i gynhyrchu. 

Er bod presenoldeb bwlch cyflog yn siomedig, fel yr ystyrir yn fanwl yn yr adroddiad, 
mae ein gallu i gau'r bwlch yn cael ei gyfyngu i raddau helaeth gan drefniadau cyflog 
cenedlaethol. 

Cyfarwyddwr Cyllid

Bydd Eifion Williams yn gadael ei rôl fel Cyfarwyddwr Cyllid ym mis Rhagfyr. Er y bydd 
gan y Bwrdd gyfleoedd pellach i ddymuno’n dda iddo yn agosach at yr amser, roeddwn 
am gofnodi fy niolch iddo am gamu i mewn i gefnogi AaGIC dros y ddwy flynedd 
ddiwethaf.

Rydym yn dechrau ar y broses o hysbysebu'n fewnol ar gyfer Cyfarwyddwr Cyllid a 
Gwasanaethau Corfforaethol Interim fel cyfle datblygu tan yr haf y flwyddyn nesaf. 
Bydd hyn yn rhoi profiad uniongyrchol i un o'n staff o ymgymryd â rôl cyfarwyddwr 
gweithredol, yn ogystal â mynediad at ddatblygiad a mentora gwell. 

Adolygiad Strategol o Addysg Gweithwyr Iechyd Proffesiynol

Mae'r broses dendro ar gyfer Cam 1 yr adolygiad Strategol o Addysg Iechyd 
Proffesiynol wedi'i chwblhau. Dyma'r broses gomisiynu fwyaf y bydd AaGIC yn ei 
chynnal ac mae'n werth tua £1bn dros 10 mlynedd. Bydd y contractau, sy'n darparu 
amrywiaeth o gyrsiau ar draws nifer eang o ddisgyblaethau, yn cefnogi anghenion 
gweithlu'r GIG dros y degawd nesaf. Ystyrir gweithredu contractau Cam 1 ymhellach 
o dan osod yr adran sêl gyffredin yn adroddiad y Cadeirydd. 

Cyllid

Mae papur yn amlinellu sefyllfa mis saith ar yr agenda. Mae sefyllfa ariannol AaGIC, 
yn ystod mis tri, yn danwariant o £311,545.

Risg 

Ystyrir y Gofrestr Risgiau Corfforaethol fel eitem ar yr agenda yn y Bwrdd heddiw. Ar 
hyn o bryd, mae naw risg ar y Gofrestr Risgiau Corfforaethol y mae un yn cael ei 
hasesu fel coch:  Seiber Ddiogelwch 
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Cynnal Swyddfa'r Prif Swyddog Digidol

Mae'r Gweinidog Iechyd a Gwasanaethau Cymdeithasol wedi gwneud cyfarwyddyd i 
ymestyn swyddogaethau AaGIC i gynnwys cynnal Swyddfa'r Prif Swyddog Digidol. Ar 
adeg ysgrifennu mae AaGIC yn agos at ddod â'r Memorandwm Cyd-ddealltwriaeth i 
ben gyda Llywodraeth Cymru ar gynnal y Memorandwm Cyd-ddealltwriaeth. 

Mae Grŵp Llywio Gweithredol AaGIC bellach wedi'i sefydlu a chynhaliwyd cyfarfodydd 
ar wahân gyda ffrydiau gwaith gweithredol.

3. Argymhelliad 

Gofynnir i'r Bwrdd nodi'r adroddiad hwn.

Llywodraethu a Sicrwydd

Nod Strategol 1:
Arwain cynlluniad, 

datblygiad a lles gweithlu 
cymwys, cynaliadwy a 

hyblyg i gefnogi'r broses o 
gyflawni ‘Cymru Iachach’

Nod Strategol 2:
Gwella ansawdd a 

hygyrchedd addysg a 
hyfforddiant i holl staff gofal 
iechyd gan sicrhau ei fod yn 
bodloni anghenion y dyfodol

Nod Strategol 3:
 Gweithio gyda phartneriaid 

i ddylanwadu ar newid 
diwylliannol o fewn GIG 

Cymru trwy feithrin 
arweinyddiaeth dosturiol a 

chyfunol ar bob lefel
  

Nod Strategol 4:
Datblygu'r gweithlu i gefnogi 

cyflawniad diogelwch ac 
ansawdd

Nod Strategol 5:
Bod yn esiampl-gyflogwr ac 

yn lle gwych i weithio

Nod Strategol 6:
Cael ein cydnabod fel 

partner, dylanwadwr ac 
arweinydd rhagorol.

Cyswllt â 
nodau 
strategol y 
Cynllun 
Tymor 
Canolig 
Integredig
(✓ os 
gwelwch yn 
dda)

  
Ansawdd, Diogelwch a Phrofiad y Claf
Nid oes unrhyw faterion ansawdd, diogelwch na phrofiad cleifion uniongyrchol yng 
nghyswllt yr adroddiad hwn. 
Goblygiadau Ariannol
Nid oes unrhyw oblygiadau ariannol uniongyrchol i'r adroddiad hwn.
Goblygiadau Cyfreithiol (gan gynnwys asesiad cydraddoldeb ac amrywiaeth)
Nid oes unrhyw oblygiadau cyfreithiol uniongyrchol i'r adroddiad hwn.
Goblygiadau Staffio
Nid oes unrhyw oblygiadau staffio uniongyrchol i'r adroddiad hwn
Goblygiadau Tymor Hir (gan gynnwys effaith Deddf Lles Cenedlaethau'r 
Dyfodol (Cymru) 2015)
Bydd yr ystod o weithgareddau a amlinellir yn yr adroddiad yn cyfrannu at agwedd 
AaGIC tuag at Ddeddf Lles Cenedlaethau'r Dyfodol.  Fodd bynnag, bydd y 
cyfraniadau'n benodol i bob un o'r meysydd unigol a gwmpesir yn gyffredinol yn yr 
adroddiad hwn.
Hanes yr 
Adroddiad

Cyflwynir adroddiad y Prif Swyddog Gweithredol ym mhob 
sesiwn Bwrdd agored a gynhelir unwaith bob deufis.

Atodiadau Atodiad 1 — Bwletin Rhanddeiliaid 
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Stakeholder 
bulletin
Summer 2021

Dear Colleague,
The changes in the COVID position during the summer months gave us the opportunity 
to make some progress on a number of very critical workforce priorities including future 
plans and investment in education and training, as well as our involvement in various 
national programmes. We are keen to maintain this momentum but also recognise that 
with rising rates of community prevalence we must keep a focus on the pandemic, and 
how we can support front line staff and organisations in the response that will be needed 
during the winter months. 

As ever, we also need to pre empt the pressures and challenges facing our students and 
trainees – particularly our new starters - to ensure that they get the right experience at 
this critical time in their development. We want Wales to be a great place to train and we 
have no doubt we will all continue to work together to make that a reality.

Best wishes,

Dr. Chris DV Jones
(Chairman, HEIW)

Alex Howells
(Chief Executive, HEIW) 
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About us
An NHS organisation 
established in 2018 to 
drive the transformation 
of the health workforce in 
Wales.

Our purpose is to 
provide NHS Wales 
with a single body to 
develop an integrated 
and comprehensive 
approach to the planning 
and development of the 
health workforce. We 
have a central focus on 
education and training 
along with a number of 
other significant functions 
including workforce 
planning and intelligence, 
leadership development, 
workforce modernisation 
and careers.

A key part of our role is 
to ensure we add value 
and benefit in terms of 
improvements that are 
needed in quality of care 
and staff experience.

We are a Special Health 
Authority, one of the 
twelve statutory NHS 
bodies in Wales. 

Education and training 
update

Strategic review of health professional 
education phase one
In our Spring bulletin, we mentioned we were currently 
evaluating the tender bids for the provision of healthcare 
professional undergraduate education. We are very 
pleased to have completed the commissioning process 
and the contracts have all been signed. This is the largest 
commissioning process we undertake and is worth in the 
region of £1bn over 10 years. The contracts, which support 
a variety of courses across a wide number of disciplines 
will help ensure a healthy pipeline of newly qualified staff 
for the NHS over the next decade. Full details are on our 
website.

Strategic review of health professional 
education phase two
Work on phase two of the strategic review of healthcare 
education for Wales is underway reviewing education for 
healthcare support workers and a range of postgraduate 
programmes in more specialist areas. This will enable us to 
ensure that the skills and knowledge being developed are 
aligned with what the NHS needs.

The procurement process for the provision of Level 4 
Health Care Support Worker (Nursing) Programmes by 
HEIW on behalf of NHS Wales is currently taking place. 
The engagement events held in August provided a good 
level of feedback on the proposed procurement of the 
Level 4 programme, and of a Level 5 twenty credit module 
for Assistant Practitioners. The content of the Level 5 
Assistant Practitioners module will be based on the core 
competencies approved by the all-Wales Directors of 
Nursing Group, together with additional locally agreed 
competencies relevant to the role. 

With Genomics Partnership Wales we are currently 
carrying out engagement to inform the securing contracts 

for education modules to support the development of 
genomic literacy within the workforce. 

For further information contact 
christine.love@wales.nhs.uk. 
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Fill rates and 
applications to 
training courses for 
2021
In medicine we’ve had another 
successful year in terms of 
recruitment to our two-year 
foundation programme and to 
postgraduate medical specialty 
training with a 100% fill rate 
for the foundation and over 25 
speciality programmes. We’ve 
also gone slightly over target 
for General Practice with 161 
offers being accepted on a 
target of 160. A few areas continue to be a challenge in terms of recruitment and these 
will be reviewed as part of the 2023 Education and Training commissioning plan.

For 2021/22 we increased the number of pre-registration health professional training 
places by over 200. We will know the fill rates when the UCAS clearing process is 
completed. We are confident these will be achieved, given there has been a 27% 
increase in applications to NHS commissioned pre-registration healthcare professional 
programmes across Wales.

Annual Education Training and Plan 2022/23
Since the establishment of HEIW, in response to population health and health service 
needs, we have planned and implemented record increases in education and training. 
We are continuing this positive trajectory with the commissioning plan for next year. 
To deliver this plan, one of the main considerations has been the availability of clinical 
placements for student learning which has been exacerbated due to COVID. Despite 
this we have made a number of recommendations for increasing training numbers 
given the current workforce deficits and critical importance of continuing to grow the 
workforce. The Plan has been supported by our Board and has been submitted to Welsh 
Government for approval.

Changes to Pharmacy Education
In the last bulletin, we covered in some detail the changes being made by the pharmacy 
regulator to undergraduate and early postgraduate pharmacy education  and training, 
and what this means for us here in Wales. As part of our work preparing for these 
changes we have developed a Strategic Outline Case (SOC) for the transformation to 
the initial education and training standards for pharmacists (IETP). This was approved 
by our Board in July.

The 2021 Foundation programme for trainee pharmacists has now been revised to 
incorporate the interim GPhC learning outcomes and the number of multi-sector training 
posts has increased. The 2022 Foundation trainee pharmacist programme will be 
100% multi-sector posts to enable the phased implementation of the IETP programme. 
Further information can be found on our website.

A new post-registration foundation programme for September 2022 intake is currently 
out to tender and it is anticipated a provider will be secured by November 2021. This 
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For further information contact 
HEIW.RSURevQA@wales.nhs.uk.

Professional Support Unit, HEIW 
The Professional Support Unit is continuing 
to support doctors and dentists in training 
across NHS Wales. We use a coaching 
approach and hold confidential 1:1 
meetings with trainees to agree a tailored 
support plan, which might include referral 
to specialist services. We continue to 
deliver our workshops online and are now 
preparing to welcome new trainees by 
delivering sessions at inductions. 

Further information is available via our 
website, email
HEIW.ProfessionalSupport@wales.nhs.uk 
or call 07900191933 

new programme will be underpinned by 
the Royal Pharmaceutical Society (RPS) 
agreed post-registration foundation 
curricula. This will support newly 
registered pharmacists across Wales to 
achieve all the new initial education and 
training outcomes including independent 
prescribing accreditation at the point of 
completion.

Supporting the Return to 
Medical Appraisal 
Our Revalidation Support Unit (RSU) has 
been working closely with key stakeholders 
across the four nations throughout the 
pandemic to respond to the changing 
needs and requirements of the regulator, 
service and profession. Last year we were 
able to offer the option of a supportive 
appraisal discussion offering a wellbeing 
focused appraisal. Over 2,500 doctors 
took advantage of this opportunity and 
feedback has been very positive.
From 1 April 2021 appraisal was 
reintroduced as a requirement for all, 
with the focus on wellbeing, support 
and any changes to practice as a result 
of the pandemic continuing. The RSU 
has developed resources for appraisees 
and appraisers on the topics of returning 
to appraisal, virtual appraisals and an 
introduction to coaching skills. 

Transforming and supporting the 
workforce

Health and Wellbeing 
As Autumn now approaches the pandemic 
continues to have an impact on the 
workforce across Wales. Ensuring we are 
supporting and looking after ourselves and 
each other is very important. Health and 
wellbeing resources for all continue to be 
available on our website.

National Strategy for Consultant 
Pharmacists  
We recently led a virtual event engaging 
pharmacy stakeholders in shaping plans 
for a National Strategy for Consultant 
Pharmacists. The event focused on the 
rationale and benefits of having consultant 
pharmacists in Wales, the different 
delivery models for posts and how to 

adequately ‘succession plan’ for the 
next generation of consultant 
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pharmacists. Conversations will continue 
with stakeholders and non-pharmacy 
professionals in September with a launch 
date target of January 2022. More 
information about the next event is on our 
website.

Critical Care Workforce 
Critical care has been at the forefront 
during the pandemic. As with some other 
areas of health, it is recognised there is a 
shortage of trained critical care staff. We 
appointing two critical care workforce 
transformation managers to consider 
potential new roles, how to develop 
other staff who could provide a service 
in critical care, and the education of the 
band 5-6 workforce. We are also linked 
into the critical care work being led by 
Health Education England, part of which 
is to ensure non- critical care staff who 
supported critical care during the pandemic 
are able to maintain the skills they 
developed to provide a safe and flexible 
response to pressures in the future.

For further information email
kerri.eilertsen-feeney2@wales.nhs.uk.

Infection Prevention and Control 
(IPC)
This is another important area which 
continues to have a high priority as a result 
of the pandemic and we are leading on two 
key components of infection prevention and 
control work for our population. Firstly, an 
all-Wales Infection Prevention and Control 
(IPC) Training, Learning and Development 
Framework for Health, Social Care, Early 
Years and Childcare has been launched. 
The framework sets out the standards that 
should be used to inform practice of all 
members of care delivery teams in these 
areas and is now available as a resource via 
https://heiw.nhs.wales/files/ipc-framework-
final-nbsp/.

To support the framework, an IPC Content 
Delivery Group has been established to 
co-ordinate the development of training 
and educational resources to ensure a once 
for Wales approach to IPC knowledge, 

skills and competencies. This education 
will apply to all staff other than the 
specialist workforce. A supplementary 
Level 3 educational resource has also 
been developed, which includes behaviour 
change, championing and leadership, 
providing enhanced knowledge, 
understanding and application of IP&C. 
The 10-week online training programme is 
targeted at Ward Managers/AHP leads and 
is currently being piloted across all Health 
Boards in Wales.

Secondly, we are reviewing the skill mix 
and current education provision for the 
specialist IPC workforce. A questionnaire 
will capture key IPC workforce information 
and task and finish work groups, with 
representation from the service and 
education, will ensure multi-professional 
engagement and consultation. The results 
will provide an evidential base against 
which to highlight current perceptions 
of what are the workforce shortfalls. 
In addition, the review will highlight 
developmental needs and innovative 
learning opportunities for IPC specialist 
teams. 

For more information please contact
Gail.Harries-Huntley@wales.nhs.uk.

Supporting the implementation 
of the Nurse Staffing Levels 
(Wales) Act
The Nurse Staffing Levels (Wales) Act 
places a legal duty upon health boards/
trusts to have appropriate nurse staffing 
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levels on wards to enable nurses time to 
care for patients sensitively, therefore 
improving the quality of care, the 
experience and outcome for patients.

On behalf of NHS Wales, HEIW is 
responsible for the All-Wales Nurse Staffing 
Programme through which national tools 
and guidance are developed to enable 
Health Boards/ NHS Trusts to prepare for 
and meet the requirements of the Act and 
to follow the ‘Once for Wales’ approach. 
The programme has five workstreams, each 
of which is at different stages.

Here is a quick update on the progress of 
workstreams:

• Adult workstream 
Each adult acute medical and surgical ward 
has recently participated in the bi-annual 
audit. The information gathered alongside 
information on quality indictors and 
professional judgement will enable health 
boards to calculate the nurse staffing levels 
to meet the needs of patients within adult 
acute medical and surgical areas and inform 
their workforce planning. 

• Paediatric workstream 
The nurse staffing legislation is due to 
extend to paediatrics on 1 October 2021 to 
ensure nurse staffing levels in this area are 
regularly reviewed and are appropriate to 
meet the needs of young patients and their 
families. 

Following a similar approach to the adult 
workstream an evidence based workforce 
planning tool for paediatrics has been 
developed. We have also engaged with 
children, young people and their families to 
inform the creation of information leaflets 
and patient surveys to ensure they are 
suitable. 

In preparation for extension of the Act 
Health Boards are in the process of 
undertaking their first calculation of the 
nurse staffing levels for each paediatric 
inpatient wards.

• Mental Health Workstream 
The Mental health workstream continues 
to develop the Welsh Levels of Care for 
mental health - a national tool to measure 
patient acuity and dependency. A range 
of quality indicators will be developed, in 
collaboration with mental health nurses 
across Wales. 

• Health Visiting Workstream
Following workshops with health 
visitors the Welsh Levels of Care tool 
for Health Visiting has been developed. 
The tool will enable health visitors to 
assess and evidence the family’s level of 
need, alongside the nurse’s professional 
judgement and a range of quality indictors 
to ensure staff levels meet the needs of 
children and their families.

• District Nursing Workstream 
Following a series of events with district 
nurses from across Wales we have 
developed and piloted the first draft of the 
Welsh Levels of Care for district nursing. 
The pilot received a good response and 
feedback will inform any amendments 
required to the tool in preparation for 
further testing amongst district nursing 
teams across Wales. Through testing and 
refinement the tool will be able to evidence 
the needs of patients and the staffing 
levels required to care for patients. This 
information will enable health boards to 
plan and deploy the right number and skill 
mix of staff to meet the needs of this client 
group. 

The nurse staffing programme webpage 
contains more information about the 
programme and the work of each of the 
workstreams. For further information visit 
our website.

For more information please contact 
Joanna.doyle2@wales.nhs.uk.
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Developing the workforce for 
endoscopy services
Endoscopy capacity is a significant 
challenge within NHS Wales, affecting 
multiple patient services including cancer.  
The new Endoscopy Training Management 
Group (ETMG) will drive forward the 
education and training needed to support 
the development and expansion of 
endoscopy services. Chaired by Prof. Tom 
Lawson, HEIW Postgraduate Dean, the 
group will also include our newly appointed 
Clinical Leads - Dr. Neil Hawkes, Dr. Phedra 
Dodds and Dr. Jeff Turner.

The group will engage experts from 
across Wales to map existing education 
and training provision and agree both 
short term and longer-term education 
requirements, enabling the development of 
an efficient and effective Welsh approach 
to expanding endoscopy services. The 
aim will be to support a collaborative, 
joined up, flexible process to training, 
offering development opportunities to 
all endoscopy staff in Wales to enhance 

delivery of services to all service users in 
Wales.

For further information please contact 
Rachel.mooney@wales.nhs.uk.

Mental Health
Work is progressing on the Mental Health 
Workforce plan, building on the initial 
engagement exercise with analysis of 
workforce intelligence across mental health 
services in Wales, and specific reports on 
the future direction of individual professions 
in the mental health field. The Plan will build 
on the themes and commitments in the 
Workforce Strategy for Health and Social 
Care. The timeline for the development of 
the plan is the end of 21/22.
As immediate priorities we continue to 
focus on three key areas, addressing the 
need for additional skills and education and 
broadening the range of professionals who 
can deliver specialised care.

• Perinatal Mental Health: We have 
completed a review of level 3 training 
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and agreed a programme structure and 
digital course materials to be adapted 
and made available online.

• Children and Young People’s Mental 
Health: We are continuing with the 
development of the Infant Mental 
Health training with our combined 
Perinatal and Child and Adolescent 
Mental Health Service (CAMHS) group, 
mapping currently available education 
against the Advisors in Mental Health 
Services (AIMHs) competency 
framework. A CAMHS education 
mapping and framework exercise has 
been completed with a detailed report 
ready for wider circulation.

• Psychological Therapies: We ran a 
workshop in July to bring together 
representatives from numerous 
professions that deliver psychological 
therapies to explore common priorities 
and create a wider represented task 
and finish group to deliver solutions to 
these priorities.

For further information please contact 
Rachel.mooney@wales.nhs.uk.

Implementing the Allied Health 
Professions (AHP) Framework in 
Wales 
After the success of our first AHP 
Programme webinar reaching over 
160 participants across Wales and 
internationally, we are starting to plan our 
next one for  the Autumn. Providing an 
opportunity to share updates and support 
engagement with the AHP Framework 
Programme, this webinar will also focus 
on programme priorities including multi-
profession person-centred rehabilitation, 
public health, prevention and early 
intervention, leadership development and 
succession planning and enhancing digital 
practice for AHPs. This diverse portfolio 
aims to add value to AHP practice through 
all Wales, multi-professional, whole systems 
transformation.
To encourage people to consider a role as 
an AHP and demonstrate the incredible 

diversity and complexity of AHP practice, 
the programme team are asking AHPs 
to be involved in developing a portfolio 
of job profiles. AHPs can participate by 
completing the Job Profile Survey on our 
website.  

This portfolio will be an incredibly valuable 
resource to support promotion and multi-
professional awareness of the 13 individual 
allied health professions. The AHP 
Programme Team will be promoting AHPs 
as rewarding and accessible careers in 
Wales at the upcoming HEIW virtual careers 
event ‘Careersville’ in October. 

For more information, please contact: 
HEIW.AlliedHealthProfessions@wales.nhs.
uk.

Supporting urgent and 
emergency care
As part of the National Programme for 
Urgent and Emergency Care, a workforce 
enabling workstream, chaired by HEIW, will 
identify those workforce priorities requiring 
action at a national or collective level, 
using our specialist functions to support 
workforce, training and organisational 
development in urgent and emergency 
care. A stakeholder workshop, hosted by 
Welsh Government, is planned for early 
autumn, date and details of which will be 
confirmed in due course.

For more information please contact
lisa.bassett3@wales.nhs.uk.

Spotlighting a rewarding career 
in Healthcare Science
We have developed an ‘Introduction to a 
Career in Healthcare Science’ infographic 
and animated CV with the professions 
across Wales showing the wealth and 
breadth of the Healthcare Science (HCS) 
profession in Wales. 
 
With the Welsh Government Transformation 
Team, Gwent Regional Partnership 
Board and through the wider NHS Wales 
Innovation leads group we commissioned 
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Swansea University to undertake a 
thematic analysis of the Healthcare Science 
workforce survey data. A dedicated HCS 
chapter within the NHS Wales COVID-19 
Innovation and Transformation Study 
Report examines the innovations and 
transformations undertaken by the HCS 
profession across Wales and will ensure 
we learn from this work for the continued 
improvement of diagnostics and scientific 
services, and to deliver better outcomes 
for patients. Data has been collected 
in a range of ways to ensure outcomes 
can be validated, and the most effective 
transformations are retained for the future. 
The report was published on 23 June 2021.

For more information please contact
Maria.Edwards2@wales.nhs.uk. 

Regulatory landmark for pre-
registration nursing, return 
to practice and non-medical 
prescribing programmes in 
Wales
August 2021 marks the completion of 
Nursing and Midwifery Council approval 
processes for all Welsh University Pre-
registration Nursing, Return to Practice 
and Non-Medical Prescribing programmes. 
Several common documents and processes 
developed following key stakeholder 
engagement across Wales, have now been 
formally ratified and embedded within 
relevant programmes.

The first cohorts of students have already 
embarked on Future nurse pre-registration 
programmes, which will enable students 
to develop the necessary proficiencies, 
skills and procedures required to meet the 
healthcare needs of the population.
The common elements have also paved 
the way to prepare practice supervisors 
and practice assessors to support students 
across multiple programmes including 
nursing, midwifery, prescribing, specialist 
community public health nursing, and the 
specialist practitioner qualification.

We have been working closely with 
Universities, Health Boards and Trusts, 
independent sector organisations, students, 
CNO Office Wales, the Royal College of 
Nursing and other key stakeholder 
groups to advance this work.
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Developing our leaders

NMC Future Midwife proficiencies were 
published in October 2019 and universities 
and practice partners will also be 
embarking on NMC midwifery programme 
approval events from November this year. 
The Nursing and Midwifery Council are also 
currently reviewing recent consultation data 
on post-registration standards to modernise 
community and public health nursing 
standards.

For more information please contact  
Simon.Cassidy@wales.nhs.uk

Ensuring opportunities for 
Healthcare Support Workers
The outcome of consultation on 
the Healthcare Support Services 
Apprenticeship Framework review will 
be signed off by the Apprenticeship 
Steering Group this summer. This will 
ensure healthcare support workers 
(HCSW) are undertaking the most up to 

date qualifications, developing the skills, 
knowledge, competencies and confidence 
to deliver high quality care. In addition, 
HCSWs will gain accredited qualifications 
which are valuable to them as individuals. 
Plus, investment in apprenticeships will 
support staff retention and allow staff to 
progress further in their careers. 

Have your say – maternity 
and paediatric support 
apprenticeship consultation
We are also currently consulting on 
the Maternity and Paediatric Support 
Apprenticeship Framework, please get 
involved via the link below:
https://heiw.nhs.wales/news/review-of-
the-maternity-and-paediatric-support-
apprenticeship-framework/

For further information please contact
Liz Hargest Liz.Hargest@wales.nhs.uk.

Welcoming Welsh Clinical 
Leadership Training Fellowship 
Alumni
The Welsh Clinical Leadership Training 
Fellowship (WCLTF) programme is a one 
year opportunity for doctors, dentists, 
pharmacists, optometrists and Allied 
Health Professionals (AHPs). It provides 
training and hands-on experience in 
clinical leadership and management, 
including project proposals submitted from 
healthcare organisations in Wales. The aim 
of the scheme is to recruit and develop 
aspiring clinical leaders of the future.

We are really pleased that two of our 
recent WCLTF graduates have been 
appointed to Faculty Lead roles. Dr Ricky 
Frazer (Velindre) and Dr Madhumadhi 
Kannan (Princess of Wales) have joined our 
cohort of 19 Faculty Leads who are based 

within Health Boards and Trusts across 
NHS Wales. As Faculty Leads, they have 
responsibility for developing high quality 
education and training at a local level 
and provide vital links between us, Health 
Boards and Trusts.

We are also pleased to announce our 
first two Allied Health Profession (AHP) 
candidates for the WCLFT programme will 
join the scheme later this year. They will be 
supported to undertake national projects 
around the Rehabilitation Framework and 
Guidance, Quality Standards and Metrics 
for Wales, and the strategic workforce 
framework to maximise the impact of AHPs 
in dementia prevention and care in Wales. 

In addition to the clinical fellows we are 
supporting and sponsoring three nurses 
undertaking the Florence nightingale 
scholarship as part of aspiring leaders of 
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our future. The scholars have access to a 
range of resources and mentoring from 
HEIW to assist their development and 
progression.

For more information about Faculty Leads 
please contact HEIW.PGES@wales.nhs.uk. 

For information on the WCLTF programme 
please contact Stacy.Lloyd@wales.nhs.uk.

New interactive resources 
to support compassionate 
leadership
A series of interactive resources are being 
developed to support staff across Wales 
to embed the compassionate leadership 

principles in their day to day practice. The 
first interactive toolkit can be found on our 
leadership platform Gwella and is available 
for all NHS and social care colleagues to 
use.

Other information and resources about 
compassionate leadership in the NHS can 
also be found on Gwella. These include a 
blog from Helen Thomas, Assistant Director 
of Leadership and Succession discussing 
leading on the Compassionate Leadership 
and Succession Planning strategy for 
Wales and the priorities for the Leadership 
and Succession Team in 2021 and a video 
from Professor Michael West sharing his 
thoughts on compassionate and inclusive 
leadership.

New Appointments
We are pleased to welcome some new 
additions to #TeamHEIW

Dr Rita Nirula, has joined us as GP 
Foundation Training Programme Director 
working with the Postgraduate GP 
Education team.

Simon Cassidy has been appointed as Head 
of Placement Experience and Improvement, 
leading on placement learning experience, 
innovation and alignment across healthcare 
professions, linking with universities, 
placement providers, Welsh Government 
and other key stakeholders across Wales. 
Further information can be found in 
Simon’s blog.
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UK HPMA Excellence in People 
Awards
We have been shortlisted in four 
categories this year’s awards recognising 
the outstanding work of human resource 
departments across healthcare:

• Deputy HR Director of the Year – Angie 
Oliver, Deputy Director of Workforce 
and OD

• HR Director of the Year – Julie Rogers, 
Deputy CEO & Director of Workforce & 
OD

• The University of Bradford Award for 
cross-sector working - A Healthier 
Wales - Our Workforce Strategy for 
Health and Social Care working with 
Social Care Wales

• Social Partnership Forum award 
for partnership working between 
employers and trade unions – Nursing 
Cadet Scheme Wales working with the 
Royal College of Nursing

This is a real testament to the work 
colleagues have undertaken during the 
last three years. We look forward to the 
winners being announced at the virtual 
awards ceremony on Thursday 7 October 
2021.

AGM and showcase event
Our virtual Annual General Meeting (AGM) 
and showcase event were held on 29 July 
2021. Thank you to everyone who joined us 
on the day. It was great to see so many of 
you representing a wide cross section of 

our stakeholders. I hope the events were 
of benefit to you. Recordings of the day, 
agenda and papers can be found on our 
website.

Join as our Board and 
Committee meetings
Our board meetings, audit and assurance 
committee, and education, commissioning 
and quality meetings continue to take place 
online via Zoom. Details of the meetings, 
papers and how to register to join the 
meeting can be found a week before 
the meeting on our website in the Board 
meetings, agendas, and standing orders 
section. 

The meetings are generally held between 
10:00 and 14:00 but specific timings are 
released with the papers. The meetings 
scheduled for 2021 are as follows: 

• Thursday 30 September 2021
• Thursday 25 November 2021. 

Spread the message 
Please share this newsletter with your 
colleagues. To be added to our mailing list to 
receive HEIW updates please email HEIW.
Communications@wales.nhs.uk.

If you wish to unsubscribe please email HEIW.
Communications@wales.nhs.uk and you will 
be taken off the list.

Follow us
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Dyddiad y Cyfarfod 30 Medi 2021 Eitem ar yr 
Agenda

3.1

Teitl yr Adroddiad Diweddariad am y Fframwaith Addysg a Hyfforddiant 
Sylfaenol a Chymunedol Aml-broffesiynol

Awdur yr Adroddiad Alex Howells, Prif Weithredwr 
Noddwr yr 
Adroddiad

Alex Howells, Prif Weithredwr 

Cyflwynwyd gan Alex Howells, Prif Weithredwr 
Rhyddid 
Gwybodaeth 

Agored

Pwrpas yr 
Adroddiad

Rhoi’r wybodaeth ddiweddaraf i’r Bwrdd am ddatblygiad 
Addysg a Hyfforddiant Cymunedol ac Addysg Gynradd 
Aml-broffesiynol

Materion Allweddol Mae’r achos dros newid wedi cael ei brofi a’i gytuno o’r 
blaen.

Cynhaliwyd ymarfer mapio o raglenni addysg a 
hyfforddiant gofal sylfaenol cyfredol i greu llinell sylfaen ac 
i lywio blaenoriaethau

Penodwyd arweinydd clinigol i fwrw ymlaen â’r gwaith o 
ddatblygu a chyflwyno rhaglenni addysg yn amodol ar 
gytundeb ar flaenoriaethau gyda phartneriaid a threfniadau 
cyllido.

Mae cynnig buddsoddi’n cael ei lunio’n derfynol ynghylch 
y seilwaith cychwynnol sydd ei angen i sefydlu’r 
Fframwaith ar sail gynaliadwy.
Gwybodaeth Trafodaeth Sicrwydd CymeradwyoCam Penodol i'w 

Gymryd 
(Un  yn unig) 

Argymhellion Gofynnir i'r Bwrdd wneud y canlynol:
• nodi’r cynnydd o ran datblygu’r Fframwaith; a 
• chefnogi cynllun buddsoddi i Lywodraeth Cymru 

ar gyfer y gofynion seilwaith
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DIWEDDARIAD AM Y FFRAMWAITH ADDYSG A HYFFORDDIANT SYLFAENOL 
A CHYMUNEDOL AML-BROFFESIYNOL 

1.1. PWRPAS

Mae AaGIC wedi bod yn datblygu cynlluniau i weithredu Fframwaith Addysg a 
Hyfforddiant Sylfaenol a Chymunedol Aml-broffesiynol fel elfen hanfodol o’r broses o 
ailosod ac adfer ar ôl Covid ac i fod yn sail i gyflawni’r Rhaglen Strategol ar gyfer Gofal 
Sylfaenol. 

Mae’r papur hwn yn rhoi’r wybodaeth ddiweddaraf i’r Tîm Gweithredol am gynnydd ac 
argymhellion allweddol mewn dau faes:

 Seilwaith addysg a hyfforddiant
 Rhaglenni addysg a hyfforddiant

1.2. ATGRYNHOI’R CEFNDIR A’R ACHOS DROS NEWID

Mae ymgysylltu helaeth wedi dangos bod cefnogaeth i ddatblygu fframwaith 
cynaliadwy gydag adnoddau priodol ar gyfer addysgu a hyfforddi’r tîm amlbroffesiwn 
ym maes gofal sylfaenol. Mae hyn wedi cynnwys gweithdai ar-lein a fynychwyd gan 
dros 200 o randdeiliaid, yn ogystal â thrafodaethau parhaus gyda grwpiau cyfoedion 
unigol, meddygon teulu ac Arweinwyr Clystyrau, a chyfarfodydd ar y cyd â thimau 
academi gofal sylfaenol lleol.

Mae hyn yn cyd-fynd â Chymru Iachach ac yn sail i gyflawni nifer o raglenni 
cenedlaethol, gan gynnwys y Rhaglen Strategol ar gyfer Gofal Sylfaenol, rhaglen 
Llywodraeth Cymru ar gyfer diwygio contractau, y Fframwaith Gweithwyr Proffesiynol 
Perthynol i Iechyd, gweithredu’r safonau addysg a hyfforddiant cychwynnol newydd ar 
gyfer fferyllwyr a’r Fframwaith Clinigol Cenedlaethol.

Mae’r achos dros newid a’r weledigaeth ar gyfer Fframwaith Addysg a Hyfforddiant 
Gofal Sylfaenol wedi cael ei ddatblygu gyda mewnbwn gan amrywiaeth o randdeiliaid 
ac mae wedi’i amlinellu yn Atodiad 2. 

Mae dulliau tebyg yn cael eu datblygu ledled y DU, ac rydym wedi bod yn dysgu o’r 
gwaith hwn, yn ogystal ag adeiladu ar ein profiad yng Nghymru mewn perthynas ag 
academïau gofal sylfaenol a phrosiectau braenaru. 

Rydym yn disgrifio hyn fel Fframwaith i adlewyrchu’r angen i gyfuno dull gweithredu 
Cymru gyfan gyda hyblygrwydd lleol i ymateb i anghenion lleol.

Mae cam cyntaf y gwaith wedi canolbwyntio ar yr addysg a’r hyfforddiant sydd eu 
hangen i ddatblygu’r tîm gofal sylfaenol – i gefnogi arferion a chlystyrau. Fodd bynnag, 
mae’r weledigaeth ar gyfer y gwaith hwn yn seiliedig yn y pen draw ar athroniaeth sy’n 
seiliedig ar leoedd. Bydd y gwaith ehangach hwn yn cael ei ddatblygu fel rhan o is-
ffrwd gymunedol y Rhaglen Strategol ar gyfer Gofal Sylfaenol.  
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1.3. CYNIGION AR GYFER SEILWAITH HYFFORDDIANT AC ADDYSG 
SYLFAENOL A CHYMUNEDOL 

Elfen allweddol o’r Fframwaith yw sefydlu seilwaith craidd wedi’i ariannu’n gynaliadwy 
ar gyfer addysg a hyfforddiant ar lefel genedlaethol a lleol.

Ar lefel genedlaethol, cynigir sefydlu Uned Addysg a Hyfforddiant Sylfaenol a 
Chymunedol Aml-broffesiynol yn Addysg a Gwella Iechyd Cymru fel dull o ddatblygu 
addysg a llywodraethu ansawdd AaGIC.  Cynigir bod hyn wedi’i leoli yn un o’r 
Deoniaethau presennol fel “cartref” interim, yn amodol ar drafodaethau ar ddatblygiad 
posibl Deoniaeth Aml-broffesiynol. Bydd hyn yn darparu canolbwynt ar gyfer gofal 
sylfaenol a chymunedol yn AaGIC.  

Yn benodol, swyddogaethau’r Uned fydd:

• Goruchwylio, arwain a chydlynu’n strategol yr holl weithgareddau sy’n 
ymwneud ag addysgu a hyfforddi’r gweithlu gofal sylfaenol amlbroffesiwn, o 
fyfyrwyr israddedig i ymarfer uwch ac ymgynghorol.

• Datblygu a chydlynu rhyngwyneb gofal sylfaenol rhaglenni addysg a 
hyfforddiant un-broffesiynol, gan weithio’n agos gyda’r Ysgol Ymarfer 
Cyffredinol.

• Adnabod, datblygu a hyrwyddo rhaglenni, modiwlau a modelau darparu 
addysg rhyngbroffesiynol mewn gofal sylfaenol.

• Datblygu fframweithiau cymhwysedd a chwricwla cysylltiedig.
• Gweithio gyda phartneriaid lleol i lunio’r datblygiad a’r capasiti ar gyfer 

lleoliadau dysgu clinigol a goruchwylio’r gwaith o sicrhau ansawdd. 
• Sicrhau ansawdd goruchwylio dysgwyr a ddarperir gan oruchwylwyr 

amlbroffesiwn a sicrhau ansawdd eu hyfforddiant.
• Goruchwylio’r gwaith o reoli rhaglenni addysg a hyfforddiant sy’n cael eu 

cydlynu’n genedlaethol a chydweithio eraill.
• Cyfrannu at y broses cynllunio comisiynu addysg a hyfforddiant 
• Sicrhau rheolaeth ariannol gadarn ar raglenni/ffrwd waith AaGIC sy’n 

berthnasol i’r gweithlu gofal sylfaenol amlbroffesiwn, addysg a 
hyfforddiant.

Bydd yr Uned yn gweithio’n agos gydag academïau gofal sylfaenol lleol i arloesi a 
sicrhau gwelliant parhaus.  

Bydd yr Uned yn gofyn am y rolau canlynol:

 Rôl Cyfarwyddwr Uned – yn seiliedig ar y model sydd ar waith ar gyfer 
Ysgolion yn y Ddeoniaeth Feddygol – a fyddai’n rôl ran amser ar gyfer uwch 
glinigydd gyda’r profiad priodol o ran addysg a rheoli.

 Rheolwr yr Uned – rôl reoli allweddol i gefnogi’r Pennaeth, gan adlewyrchu 
cymhlethdod gweithgareddau’r Ysgol

 Byddai Arweinwyr Addysg Gofal Sylfaenol Proffesiynol AaGIC yn gyfrifol am 
ddatblygu, cyflwyno a sicrhau ansawdd rhaglenni addysg a hyfforddiant. 
Byddent yn ffurfio tîm “rhithiol” ar gyfer Pennaeth yr Ysgol drwy ddefnyddio, yn 
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bennaf, timau proffesiynol perthnasol eraill yn AaGIC, i osgoi dyblygu 
arweinyddiaeth broffesiynol.  Efallai fod rhai o’r rolau hyn eisoes yn bodoli i 
raddau e.e. fferylliaeth; efallai y bydd rhai angen rolau newydd e.e. nyrsio gofal 
sylfaenol. Yn ddelfrydol, byddai’r rhain yn unigolion sydd ag ymrwymiadau 
clinigol parhaus. Mewn rhai achosion, efallai y bydd angen defnyddio uwch 
arweinwyr clinigol o sefydliadau eraill, e.e. parafeddygon yn WAST.  

Byddai’r Uned yn gweithio ar y cyd â rhwydwaith lleol o Academïau Gofal Sylfaenol a 
Chymunedol Aml-broffesiynol fel y mecanwaith cyflwyno ar gyfer y rhaglenni addysg 
a hyfforddiant.   Mae’r academïau hyn yn cael eu datblygu gan lawer o Fyrddau Iechyd 
yn barod, er eu bod ar gamau amrywiol ac yn cael eu cefnogi gan drefniadau cyllido 
amrywiol. 

Byddai’r Fframwaith yn galw am rwydwaith o Academïau wedi’u sefydlu ar sail 
gynaliadwy ac yn gallu darparu cynnig craidd. Byddai’r cynnig hwn yn cynnwys:

• Cynllunio a chydlynu’r gwaith o ddarparu addysg a hyfforddiant mewn 
lleoliadau gofal sylfaenol ar draws yr holl broffesiynau a grwpiau 
galwedigaethol

• Datblygu, cefnogi a chydlynu lleoliadau dysgu o ansawdd uchel ar lefel 
israddedig ac ôl-raddedig ar draws pob proffesiwn, a chyfleoedd dysgu 
seiliedig ar waith

• Cefnogi hyfforddiant a datblygiad cyfadran o addysgwyr amlbroffesiwn yn 
lleol

• Cefnogi’r gwaith o ddatblygu canolfannau hyfforddi lleol lle bo angen fel 
model darparu ar gyfer addysg a hyfforddiant, sy’n canolbwyntio ar glystyrau 
neu arferion unigol.

• Darparu gwybodaeth am gynllunio’r gweithlu fel sail i gynlluniau comisiynu 
cenedlaethol

O safbwynt ehangach y gweithlu, mae gan yr Academïau fanteision ychwanegol o ran 
cadw staff, recriwtio, cynllunio’r gweithlu ac arloesi – ac yn y pen draw mae angen eu 
teilwra i amgylchiadau ac anghenion lleol.  

O dan y trefniadau arfaethedig, rydym yn awgrymu y dylid cael cysylltiad ffurfiol rhwng 
yr Uned Addysg a Hyfforddiant Gofal Sylfaenol Aml-broffesiynol yn AaGIC a’r 
Academïau, yn unol â’r modelau addysgol presennol. Mae manylion hyn yn cael eu 
trafod ar hyn o bryd gyda chydweithwyr yn y Bwrdd Iechyd ond gallent gynnwys 
unrhyw un neu bob un o’r canlynol;

 Arweinwyr Cyswllt Addysg Lleol ym mhob Academi gyda sesiynau’n cael eu 
hariannu gan AaGIC. Byddai ganddynt gylch gwaith amlbroffesiwn, gan sicrhau 
bod rhaglenni addysg yn cael eu rhoi ar waith yn effeithiol, yn ogystal â phrofi 
dulliau/arloesedd newydd i lywio rhaglenni Cymru gyfan AaGIC. Byddai’r rolau 
hyn yn cael eu lleoli yn yr Academïau lleol ond byddai ganddynt hefyd rôl ffurfiol 
yn Uned Addysg a Hyfforddiant Aml-broffesiynol AaGIC. Byddent yn uwch 
glinigwyr sy’n ymarfer ac yn meddu ar brofiad ac arbenigedd ym maes addysg.  
Byddai angen cymryd agwedd hyblyg os yw’r rolau hyn eisoes yn bodoli.
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 Cyllid ar gyfer cymorth rheoli Academi.  Byddai hyn yn seiliedig ar rôl Band 8A 
a Band 6 ond, yn ymarferol, efallai y bydd angen iddo fod yn gyfraniad tybiannol 
i’r trefniadau rheoli presennol.

 Canllawiau gweithredu cyffredin i sicrhau bod y Fframwaith yn gweithio mewn 
ffordd gyson a chydlynol

 Cymryd rhan mewn Rhwydwaith Addysg Gynradd a Chymunedol i rannu dysgu 
a chynghori ar raglenni a blaenoriaethau addysg a hyfforddiant.

Mae’r berthynas rhwng Uned AaGIC a’r Academïau lleol i’w gweld yn Atodiad 1.

Gofynion Buddsoddi

Mae’r buddsoddiad sydd ei angen i sefydlu’r seilwaith yn cael ei gwblhau ar hyn o 
bryd.  I gefnogi’r dull gweithredu a amlinellir uchod, amcangyfrifir y bydd hyn oddeutu 
£1.75m y flwyddyn.    

1.4. RHAGLENNI ADDYSG A HYFFORDDIANT MEWN GOFAL SYLFAENOL

Cynhaliwyd asesiad sylfaenol o’r holl raglenni addysg a hyfforddiant perthnasol sydd 
ar gael ar hyn o bryd ar sail Cymru gyfan i’r tîm amlbroffesiwn ym maes gofal sylfaenol.

Mae hyn yn cynnwys:

• Myfyrwyr israddedig
• Hyfforddeion Sylfaen / Cyn Cofrestru
• Ar ôl cymhwyso (y rheini sydd â phrofiad o ofal sylfaenol a heb brofiad o ofal 

sylfaenol)
• Sgiliau estynedig/ymarfer uwch (y rheini sydd â phrofiad o ofal sylfaenol a 

heb brofiad o ofal sylfaenol)
• Gweithwyr Cymorth
• Gweinyddwyr/Rheolwyr

Mae’r asesiad sylfaenol wedi cwmpasu’r cwricwlwm, y model darparu, y rolau hyfforddi 
a goruchwylio, cyfrifoldeb arweiniol, mecanweithiau rheoli ac asesu ansawdd a chyllid.   

Yn ogystal â rhaglenni Cymru gyfan, mae’r asesiad wedi cynnwys rhaglenni ac 
arloesedd addysg a hyfforddiant lleol sydd wedi cael eu creu gan Fyrddau Iechyd i 
lenwi bylchau yn y ddarpariaeth genedlaethol.  Bydd y rhain yn hanfodol i ysgogi’r 
gwaith o ddatblygu dull gweithredu Cymru gyfan.

Mae’r asesiad sylfaenol wedi cynnwys yr holl broffesiynau contractwyr sy’n cydnabod 
y bydd gan rai ofynion sylweddol o ran addysg a hyfforddiant wrth i’r gwaith o 
ddiwygio’r contract fynd rhagddo. 

Fel y nodwyd yn gynharach yn y papur hwn, bydd y rhaglenni ar gyfer y gweithlu 
cymunedol ehangach yn cael eu cynnwys fel rhan o gam nesaf y gwaith sy’n 
gysylltiedig â’r Rhaglen Strategol ar gyfer Gofal Sylfaenol.
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Mae’r themâu allweddol o’r asesiad sylfaenol yn tanlinellu’r achos gwreiddiol dros 
newid:

 Bydd mwy o alw am leoliadau clinigol mewn lleoliadau gofal sylfaenol ar draws 
grwpiau proffesiynol oherwydd cynnydd yn nifer yr hyfforddiant a newidiadau 
yng ngofynion y cwricwla.

 Mae newidiadau mewn safonau a disgwyliadau gan reoleiddwyr eisoes yn 
ysgogi newidiadau yn yr addysg a’r hyfforddiant sydd eu hangen mewn gofal 
sylfaenol.

 Mae rhaglenni addysg a hyfforddiant rhagorol wedi cael eu datblygu’n lleol i 
ddiwallu llawer o anghenion mewn gofal sylfaenol, ond yn aml dim ond mewn 
pocedi ac nid ydynt wedi’u sefydlu’n gyson ledled Cymru.

 Nid oes unrhyw enghreifftiau o ddulliau rhyngbroffesiynol yn yr ystod gyfredol 
o addysg a hyfforddiant sydd ar gael mewn gofal sylfaenol.

 Mae modelau defnyddiol i’w defnyddio – e.e. model Practis Hyfforddi Meddygon 
Teulu, ac yn fwy diweddar, y fframwaith cymhwysedd Nyrsio Meddygon Teulu. 

 Nid oes fawr o dystiolaeth o ddatblygu hyfforddwyr amlbroffesiwn ym maes 
gofal sylfaenol ar hyn o bryd, ac nid oes unrhyw seilwaith o hwyluswyr addysg 
ymarfer fel y’i ceir mewn gofal eilaidd.

 Nid oes fframwaith cydlynol o dariffau hyfforddi ar draws proffesiynau, ac mae 
systemau rheoli ansawdd yn amrywio.

 Yn aml nid yw cyllid ar gyfer rhaglenni yn gylchol.

Rydym wedi penodi Arweinydd Clinigol yn ddiweddar i lywio a datblygu’r gwaith hwn 
ar gyfer AaGIC nes bydd yr Uned Addysg a Hyfforddiant yn cael ei sefydlu.  Bydd Dr 
Esther Lomas yn dechrau ym mis Hydref ac yn dod â phrofiad sylweddol o waith a 
hyfforddiant amlbroffesiwn yn lleol ac yn rhyngwladol.

Yn amlwg, bydd angen i ni gytuno ar nifer gyfyngedig o flaenoriaethau cychwynnol i 
ddechrau drwy ymgysylltu â chydweithwyr gofal sylfaenol a Byrddau Iechyd. Dyma rai 
awgrymiadau cychwynnol i’w hystyried:

• Gweithredu’r gofyniad lleoliad clinigol israddedig mewn gofal sylfaenol.
• Datblygu sgiliau ymarfer uwch a chapasiti mewn nyrsio, ffisiotherapi, a 

fferylliaeth i ehangu capasiti ac ehangder gwasanaethau GMS.
• Gweithredu interniaeth gofal sylfaenol y cytunwyd arni ar gyfer 

Cynorthwywyr Personol.
• Gweithredu’r Fframwaith GPN.
• Cefnogi cyfeiriadedd ar gyfer gweithwyr proffesiynol “sy'n newydd i ofal 

sylfaenol”.
• Cefnogi newidiadau i addysg a hyfforddiant ar gyfer fferyllwyr a thechnegwyr 

fferyllol.

Gofynion Buddsoddi

Mae hwn yn faes cymhleth. Mae amrywiaeth o fecanweithiau’n cael eu defnyddio ar 
hyn o bryd i ariannu’r rhaglenni addysg a hyfforddiant, gan gynnwys SIFT, PEF, cyllid 
PGME ar gyfer hyfforddiant meddygon teulu, mecanweithiau gwasanaeth gwell, 
tariffau myfyrwyr/hyfforddeion, cytundebau lefel gwasanaeth ac ati. Mae angen dull 
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gweithredu mwy strategol i sicrhau dull gweithredu cydlynol ar gyfer trefniadau cyllido, 
gan gynnwys ystyried y dulliau sy’n cael eu defnyddio ledled y DU. 

Bydd angen costio pob rhaglen, ond dim ond pan fydd y model cyflawni wedi’i gytuno 
a nifer y myfyrwyr/hyfforddeion wedi’i feintioli y gellir cwblhau hyn. 

O ran ffynhonnell y cyllid ar gyfer y rhaglenni, cynigir bod hyn yn cael ei sicrhau drwy’r 
broses gomisiynu addysg a hyfforddiant i roi gofal sylfaenol ar sylfaen fwy gwastad 
gydag addysg a hyfforddiant arall. 

1.5. CYFATHREBU AC YMGYSYLLTU

Bydd y cynigion yn yr adroddiad hwn yn cael eu rhannu â phartneriaid yn ystod mis 
Medi i sicrhau cefnogaeth ar draws y system.  

Wrth symud ymlaen, bydd angen Rhwydwaith Addysg Gofal Sylfaenol fel cyfrwng i 
ymgysylltu â rhanddeiliaid, darparu cyfleoedd i rannu gwybodaeth a phrofi dyluniad 
rhaglenni addysg a hyfforddiant.  Bydd hyn yn gofyn am uwch arweinyddiaeth gan 
AaGIC. 

1.6. ARGYMHELLION I’R BWRDD

Gofynnir i'r Bwrdd wneud y canlynol:

 nodi’r cynnydd o ran datblygu’r Fframwaith; a 
 chefnogi cynllun buddsoddi i Lywodraeth Cymru ar gyfer y gofynion 

seilwaith

Llywodraethu a Sicrwydd

Nod Strategol 1:
Arwain y gwaith o gynllunio, 

datblygu a lles gweithlu 
cymwys, cynaliadwy a 

hyblyg i gefnogi'r broses o 
gyflawni 'Cymru Iachach'

Nod Strategol 2:
Gwella ansawdd a 

hygyrchedd addysg a 
hyfforddiant ar gyfer yr holl 

staff gofal iechyd gan 
sicrhau ei fod yn diwallu 

anghenion y dyfodol

Nod Strategol 3:
 Gweithio gyda phartneriaid 

i ddylanwadu ar newid 
diwylliannol yn GIG Cymru 
drwy feithrin gallu arwain 

tosturiol ac ar y cyd ar bob 
lefel

 
Nod Strategol 4:

Datblygu’r gweithlu i 
gefnogi’r gwaith o ddarparu 

diogelwch ac ansawdd

Nod Strategol 5:
Bod yn gyflogwr rhagorol ac 
yn lle gwych i weithio ynddo

Nod Strategol 6:
Cael ein cydnabod fel 

partner, dylanwadwr ac 
arweinydd rhagorol

Cyswllt â 
nodau 
strategol y 
Cynllun 
Tymor 
Canolig 
Integredig
(nodwch )



Ansawdd, Diogelwch a Phrofiad Cleifion
Bydd datblygu fframwaith addysg a hyfforddiant gofal sylfaenol cynaliadwy ar gyfer 
Cymru gyfan yn helpu gofal sylfaenol sy’n addas ar gyfer y dyfodol, gan ddarparu’r 
sgiliau, y gwerthoedd a’r arfau cefnogi angenrheidiol i’r gweithlu, er mwyn gwella 
ansawdd a pharhad gwasanaethau gofal sylfaenol diogel i boblogaethau lleol.  Ar ben 
hynny, bydd dysgu seiliedig ar leoedd, gan ddefnyddio darparwyr lleol, yn sicrhau bod 
anghenion lleol yn cael eu diwallu yn y ffordd orau ac yn helpu i recriwtio a chadw staff.
Goblygiadau Ariannol

7/9 56/261

English,Catherine

09/30/2021 15:55:30



8

Mae tybiaethau eang wedi cael eu defnyddio i amcangyfrif costau cychwynnol y 
seilwaith a ddisgrifir – dadansoddiad o ysgol aml-broffesiynol AaGIC a saith academi 
leol.  Byddai hyn yn gofyn am fuddsoddiad rheolaidd gan Lywodraeth Cymru.
Goblygiadau Cyfreithiol (gan gynnwys asesu cydraddoldeb ac amrywiaeth)
Bydd yr Uned Addysg a Hyfforddiant Sylfaenol a Chymunedol Aml-broffesiynol yn 
cael ei sefydlu yn Addysg a Gwella Iechyd Cymru fel dull o ddatblygu addysg a 
llywodraethu ansawdd AaGIC.
Goblygiadau Staffio
Mae angen staffio’r seilwaith ar lefel genedlaethol a lleol.
Goblygiadau Tymor Hir (gan gynnwys effaith Deddf Llesiant Cenedlaethau’r 
Dyfodol (Cymru) 2015)
Darparu gwasanaeth integredig gyda phartneriaid er budd y bobl sy’n defnyddio’r 
gwasanaeth – drwy addysg a hyfforddiant, gweithio gyda’i gilydd mewn ffordd hyblyg, 
ar draws ffiniau sefydliadol, i ddarparu gwasanaeth di-dor i bobl.
Hanes yr 
Adroddiad

Amh.

Atodiadau Atodiad 1 
Atodiad 2
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Primary and Community Care Training and Education Framework for NHS Wales 

 

The Case for Change 

We are all working to support the delivery of more care closer to home, through expanded and strengthened 
Primary and Community services in line with A Healthier Wales, and a sustainable workforce model is key to 

this. 

 

 Primary and Community Workforce Model 

 

 

 

The training and education of our current and future staff in Health and Social Care is critical to the successful 
delivery of this vision. This transformational proposal for a Primary and Community Care Training and 

Education Framework for NHS Wales seeks to: 

• Develop and expand the multi-professional workforce that underpins the Primary Care Model 

• Deliver high quality training and development for all professional groups based on clear and 
consistent standards 

• Invest in the sustainable development of the Primary and Community workforce to enhance 
recruitment and retention. 

Currently there is variability in the quality and availability of education and training both in terms of 

professional groups and geographical areas.  Of critical importance, other than in the GP Training Practice 

Model there is no agreed framework for: 
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• Developing and supporting trainers 

• Access to clinical placements 

• Educational Standards 

The lack of education and training in Primary and Community Care settings means that it can be difficult to 
recruit staff who lack experience in this setting to these areas. It is often necessary to provide staff with 

additional training to address the skills and competences needed in a Primary Care setting. The future model 

of Primary Care relies on MDT working across Health and Social Care and the development of this will require 
a nationally structured and co-ordinated approach with flexibility to respond to regional needs. It is 

acknowledged that other Home Nations have similarly recognised the need to develop systems appropriate 

to their own structures in order to achieve such transformation. In Wales we may use lessons learned, similar 
frameworks and best practice adapted to suit our requirements.  

 

Vision 

Education and training is a core function of Health Education and Improvement Wales (HEIW). Working with 

partners, HEIW will lead work to establish an all Wales framework for Primary Care education, training and 
workforce transformation, that supports a network of 𝐿𝑜𝑐𝑎𝑙𝑖𝑡𝑦 𝑇𝑟𝑎𝑖𝑛𝑖𝑛𝑔 𝐻𝑢𝑏𝑠 (tbc) sitting alongside Health 

Boards. 

The benefits of this model include: 

• Setting and implementing clear quality standards for multi-professional education and training in 
Primary Care settings to improve consistency and excellence  

• Developing the capacity and expertise of trainers, supervisors, assessors across professional groups 

to expand opportunities for involvement in education and training 

• Securing investment in relation to technology and physical estate for training 

• Co-ordinating training and education for multi-disciplinary learning, particularly in relation to clinical 
placements 

• Sharing best practice and evidence-based approaches 

• Creating a more integrated and mutually beneficial approach between Health and Social Care 

• Improving access to education and training to deliver more equity and transparency across 
regions and professional groups  

• Enhancing recruitment and retention by investing in the Primary Care workforce 
• Supporting sustainable and transparent approaches to the funding of education and training for the 

multi-professional Primary Care team 

• Developing and expanding capacity for high-quality learning placements at undergraduate and 
postgraduate levels, including provision, training and development of faculty of multi-professional 
educators. 

• Supporting better understanding of workforce planning needs at cluster level and across primary 
and community care more generally 

• Providing a clear framework and mechanism to engage stakeholders including professional bodies, 
education providers, regulators, policy leads and NHS organisations. 
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Our ultimate vision is that the Framework will facilitate the delivery of education and training for a wide 

range of professional and occupational groups using a place-based approach. Whilst the model may have an 

initial focus on expanding the immediate Primary Care multi-professional team, as the Hubs become an 

integral part of the system and mature the future development of the model will embrace social care, and 
the voluntary and independent sectors.  

This transformation will need to be delivered in a phased way and in partnership with other sectors as 
necessary. The table overleaf shows a range of the workforce that will be included. The list is not exclusive 

and will be reviewed and amended as the Primary and Community workforce evolves and transforms. 

 

 

 

GPs Dental Team 

Nurses (all fields), Midwives and Health Visitors Social Prescribers & Care Navigators 

Pre- and post-registration placements Pharmacy / 

Technicians 

Social Workers 

AHP – focussed teams incl. physiotherapists, OTs, 
Dietetics, Paramedics, Optometry, Audiology, 
Podiatrists 

Health and Social Care support staff – form 
crucial part of AHP / Rehab delivery 

Healthcare Scientists incl. Radiographers, Respiratory 
Physiologists – some of the roles will be part of the 
MDT 

Community Care workforce 

Physician’s Associates School nurses 

Practice Managers Patient educators and care coordinators 

Reception & Admin staff (incl. Prescription clerks, 
etc.) 

Service user peer mentors 

Mental health practitioners/substance misuse Third sector  

Well-being advisers & Community navigators CONSULTANTS – incl. E.D. doctors should 
experience working in the community 

List of professions to receive training in Primary 

Care setting 

 

Role and Functions 

This framework proposes a role for the unique contribution HEIW can make in delivering an All Wales 

approach, working in partnership with stakeholders at a national level and with the emerging ‘Locality’ 

Training Hubs at a local level.  The following table presents HEIW and ‘Locality’ Training Hub roles and 

functions in delivering the transformational vision and goals of the framework. 

Roles & Functions 

HEIW  ‘Locality’ Training Hubs 

Standards and Quality Assurance Framework/Management 

• National benchmarking with clear and 
consistent standards 

• Hub and spoke - relevant demographics, 
location and logistics 

• MDT Leadership provision 
• Quality Management of Local Education 

and Training  
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• Training framework that promotes 
equality and diversity in the workforce 

• Quality assure education and training in 
Primary and Community settings 
according to agreed standards 

• Multidisciplinary rather than a medical-
led model 

• Addressing legal/contract issues from an 
all Wales perspective 

• Creating and maintaining a supportive 
MDT Training Hub culture 

• Performance management and 
reporting 

• Ensure equality and diversity standards 
are met 

• Implementation of innovative and best 
practice solutions 
 

Supervision 

• Support and development for trainers 
and educators in Primary Care across 
professional groups 

• Supervision standards and accreditation 

• Supervisors - equity of access for all 
professions / register of supervisors 

• Suitable training, CPD, remuneration and 
resourcing for supervisors   

• Enable supervisors to sign off trainees 
outside of their profession  

• Supporting and Empowering Educators,  

• Establish a local infrastructure of 
trainers and supervisors.  

• Development of cross-professional 
supervisors 

 

Resources 

• Develop e-training/learning  

• Access to centralised learning resources 

• Development of educational content for 
training programmes 

• Ascertain and report on local learning 
resource requirements 

• Adoption of national learning resources  

Learning & Development 

• Support multi-professional leadership 
development   

• Support local delivery of CPD to primary 
and community staff 

• Education development and delivery 

• Delivering Curricula and Assessment, 
Run training courses 

• Supporting and Empowering Learners,  

• Enable local place-based delivery of 
education 

• Approval of training sites, training 
providers and educators  

• Ensure that national guidance and 
framework is followed/adhered to 

Funding 

• Oversight of placement funding to 
ensure fairness and equity for 
professions 

• Remunerate placements for training 
practices (not relying on goodwill)  

• Allocate funding to manage/lead 
‘locality’ Training Hubs 

• Commission development of 
appropriate estates 

• Financial management of the 
educational funds for the ‘Locality’ 
Training Hub 

• Continually assess, report and develop 
usage of local estates to meet nationally 
and locally defined needs 

Placements 

• Central facilitation of multi-professional 
placements 

• Facilitate and co-ordinate local 
placements 
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• Set placement quality standards, audit, 
monitor and report (education advisory 
group)  

• Local quality assurance of placements in 
line with national standards 

Quality Improvement 

• Share innovation and good practice 

• Embedding QI culture at all levels  

• Community of practice, utilising 
innovation - knowledge transfer and 
exchange 

• Report on good practice, local 
innovation 

• Generate and support National 
evaluation and audits 

• Generate and support National and local 
research initiatives 

 

Workforce Planning & Transformation 

• Develop and implement a system for live 
workforce data collection, reporting and 
analysis 

• Support multi-professional leadership 
development   

• Offer solutions in response to identified 
workforce gaps and population needs, 
and develop innovative solutions, tools 
and resources 

• Rotational posts between Primary, 
Community and Secondary care 

• Create opportunities to have an effective 
career pathway from domiciliary care 
into health professional roles 

• Provide portfolio-role opportunities that 
incorporate education and training to 
enhance recruitment and retention 

• Support local MDT workforce planning 

• Integration of MDT staff into practice 

• Identify and report on workforce gaps 

• Planning the management and 
supervision of the workforce  

• Adoption of Nationally developed 
workforce solutions to skill mix 

 

Governance Structure 

There are three key components to the governance arrangements needed to support the above functions 

HEIW Primary Care Education and Training Group 

To fulfil the all Wales functions HEIW will need an internal mechanism to oversee delivery of the all Wales 

components, drawing in expertise and professional input from across the organisation.  This will be via a 

Primary Care Education Group which will have a dedicated manager and clinical lead.   

For governance and assurance purposes this group will be responsible for the functions set out on the table 

above and will report into the HEIW multi professional education group which in turn reports into the 
Education Quality and Commissioning Committee of the Board. 

‘Locality’ Training Hubs 

In many Health Boards Primary Care education and training initiatives are already underway with various 
labels.   ‘Locality’ Training Hubs will build on this work, with the ultimate aim of fulfilling the above functions 
and supporting the development of primary care clusters.   A core terms of reference and membership would 
be useful to ensure consistency across Wales whilst also allowing for local flexibility. 
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The pattern of ‘Locality’ Training Hubs needs further discussion but could be developed based on groupings 

of clusters within HB/RPB areas (cf HEE suggests c 300,00 population per hub depending on geography etc - 

7 for Wales), starting small where possible and using resources and local structures that may already be 

available.  

Core infrastructure would be funded centrally by HEIW to enable ‘Locality’ Training Hubs to function and 

ensure pan Wales coverage (cf HEE suggests £1.2 – 1.5m - this fund’s senior programme management 
support, clinical leadership and office accommodation). 

Stakeholder Engagement 
 
A wide range of stakeholders need to be engaged in the framework including representatives from 
professional bodies and staff organisations, Welsh Govt, education providers, representatives of ‘Locality’ 
training hubs, clusters and student/trainee reps.   These would be brought together in a stakeholder advisory 
group and their role will be to 
 

• Provide advice on plans and priorities for the Primary Care Education and Training Framework 

• Ensure alignment with national policy, guidance and standards 

• Support communication and sharing of good practice 

• Receive updates on progress  
 

A clear relationship needs to be established between these three elements as outlined below 

 

Funding and resourcing 

The establishment of this framework on a sustainable basis will require investment.  

 This will need to cover: 

• Support for a nationally funded infrastructure through HEIW to establish and operate a ‘Locality’ 
Training Hub model  

• A funding formula and mechanism to recognise the cost of training a wider range of professionals in 
primary care 

• Development of simulation facilities, digital platforms, e-learning and host physically attended 
training.  

HEIW Primary Care 
Education Group 

‘Locality’ Training Hub 

‘Locality’ Training Hub 

‘Locality’ Training Hub 
(numbers to be confirmed) 

Primary Care Education 
Stakeholder Advisory Group 
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• Primary Care estates must be reviewed in line with any additional requirements that a new 
framework may generate to ensure that there is sufficient capacity to enable changes to education 

delivery. A system of HEIW managed grants could be offered to support estates/teaching and 

consulting spaces.  

As well as new investment the aim would be to pool other sources of funding at both national level and at 

local training hub level to optimise existing resources allocated to education and training. Furthermore, 

engagement with Regional Partnership Boards may help to identify additional funding streams through 
alignment of workforce development strategies.  

Without this investment progress towards a sustainable approach to education and training in primary and 
community care will not be able to match expectations and demands from the Primary Care Model. 

Next Steps  

Nearly 200 stakeholders and partners have already been involved in creating the initial proposal, and there 

has been huge energy and support for making progress on this at pace. This will involve a significant 

programme of work that will require a project structure, management and resources to deliver the vision.   

To start with the following activities will be undertaken between January and March 2021 and will provide 

the foundation for future work.  

• Circulate HEIW’s proposal for comment amongst stakeholders in January 2021 

• Form a time-limited task and finish group to develop a business case/implementation plan 

• Provide monthly updates on progress and key decision - making points via the Workforce and OD 
work stream 

• Establish the internal HEIW Primary and Community Care infrastructure to facilitate transformation 
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Dyddiad y Cyfarfod 30 Medi 2021 Eitem ar yr 
Agenda

3.2

Teitl yr Adroddiad Datblygu Cynllun Tymor Canolig Integredig 2022-25 
Awdur yr Adroddiad Chris Payne, Cyfarwyddwr Cynorthwyol y Gwasanaethau 

Corfforaethol, Cynllunio a Pherfformiad
Noddwr yr 
Adroddiad

Nicola Johnson, Cyfarwyddwr y Gwasanaethau 
Corfforaethol, Cynllunio a Pherfformiad

Cyflwynwyd gan Nicola Johnson Cyfarwyddwr y Gwasanaethau 
Corfforaethol, Cynllunio a Pherfformiad (PPCS)

Rhyddid 
Gwybodaeth

Agored

Pwrpas yr 
Adroddiad

Rhoi’r wybodaeth ddiweddaraf am ddatblygu Cynllun Tymor 
Canolig Integredig AaGIC 2022-25  

Materion Allweddol Mae’r sefydliad wedi dechrau cynllunio ar gyfer y Cynllun 
Tymor Canolig Integredig 2022-25.  Argymhellir bod y Cynllun 
hwn yn adlewyrchu cam cyfnerthu a chyflawni ein cynlluniau 
uchelgeisiol presennol, o fewn yr adnoddau presennol. Bydd 
meysydd gwaith newydd yn cael eu hystyried a’u datblygu ar 
sail eithriadau yn unig.    
 
Mae’r amserlenni cenedlaethol ar gyfer datblygu Cynllun Tymor 
Canolig Integredig 2022-25 i’w cyflwyno i Lywodraeth Cymru 
ddiwedd mis Chwefror neu fis Mawrth 2022. Nid yw hyn wedi’i 
gadarnhau eto o ystyried yr ansicrwydd a’r pwysau parhaus ar 
system GIG Cymru.

Disgwylir y bydd Fframwaith Cynllunio GIG Cymru yn cael ei 
gyhoeddi gan Lywodraeth Cymru ddiwedd mis Hydref 2021. 
Fodd bynnag, mae ein Cynllun yn ymateb i’r fframwaith polisi a 
strategol ehangach, gan gynnwys Strategaeth Gweithlu ar 
gyfer Iechyd a Gofal Cymdeithasol.  Rydym hefyd yn 
ymwybodol o’r 8 blaenoriaeth Gweinidogol y mae angen eu 
hystyried wrth gynllunio.

Mae’r Tîm Gweithredol wedi adolygu Fframwaith y Cynllun (ein 
Nodau Strategol) yn erbyn y meysydd polisi a strategol 
allweddol.  Yn unol â’r thema cyfuno, argymhellir mân 
newidiadau i’r Nodau Strategol i’r Bwrdd i’w cymeradwyo.  

Mae’r papur hefyd yn amlinellu’r camau nesaf ar gyfer 
datblygu’r Cynllun Tymor Canolig Integredig.  
Gwybodaeth Trafodaeth Sicrwydd CymeradwyoCam Penodol i'w 

Gymryd 
(Un  yn unig)



Argymhellion Gofynnir i’r aelodau:

1/9 66/261

English,Catherine

09/30/2021 15:55:30



2

 Cytuno ar y dull sy’n cael ei ddefnyddio i ddatblygu 
Cynllun Tymor Canolig Integredig 2022-25,  

 Cymeradwyo’r newidiadau a argymhellir i’n Nodau 
Strategol yn adran 3.2,

 Nodi’r gwaith a wnaed hyd yma a’r camau nesaf.  
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DATBLYGU CYNLLUN TYMOR CANOLIG INTEGREDIG 2022-25

1. CYFLWYNIAD

Mae’r papur hwn yn rhoi’r wybodaeth ddiweddaraf i’r Bwrdd am ddatblygu ein Cynllun Tymor 
Canolig Integredig ar gyfer 2022-25 a’r camau nesaf.  

2. CEFNDIR

Yn dilyn cyfarwyddyd cenedlaethol i ddatblygu Cynlluniau Blynyddol ar gyfer 2021/22 
oherwydd ansicrwydd pandemig COVID-19, mae Llywodraeth Cymru wedi dweud bod y 
ddyletswydd gynllunio statudol i gyflwyno Cynllun Tymor Canolig Integredig wedi dychwelyd 
ar gyfer y cylch cynllunio hwn.

Nid yw Llywodraeth Cymru wedi cyhoeddi Fframwaith Cynllunio GIG Cymru ar gyfer 
2022/25 eto, ond mae arwyddion yn awgrymu y bydd y canllawiau’n cael eu cyhoeddi 
ddiwedd mis Hydref.  Ar ôl ei dderbyn, byddwn yn adolygu ei gynnwys ac yn ymateb yn unol 
â hynny.  Fodd bynnag, nid yw llawer o’r Fframwaith yn berthnasol i AaGIC fel arfer.  Mae 
ein Cynllun yn ymateb i’r cyd-destun polisi a strategol ehangach cyfarwydd, gan gynnwys 
Deddf Llesiant Cenedlaethau’r Dyfodol, Cymru Iachach a’r Strategaeth Gweithlu ar gyfer 
Iechyd a Gofal Cymdeithasol.  Mae’r 8 o Flaenoriaethau Gweinidogol (gweler Atodiad 1), 
sy’n cynnwys yr ymateb i Covid a’r adferiad, hefyd wedi cael eu cyfleu i holl sefydliadau’r 
GIG, a’r adborth yw nad yw’r rhain yn debygol o newid yn y Fframwaith.  

Ar ôl datblygu a chymeradwyo Cynllun Blynyddol 2021-22, cynhaliwyd ymarfer Gwersi a 
Ddysgwyd gyda’r Tîm Gweithredol a’r Uwch Dîm Arwain (ac mae ein dull gweithredu ar gyfer 
y Cynllun Tymor Canolig Integredig hwn wedi ymateb i’r adborth ym meysydd integreiddio, 
cyfathrebu, adnoddau ac amserlennu.  

O ganlyniad i’r ymarfer hwn, mae’r Tîm Gweithredol hefyd yn argymell bod cylch cynllunio’r 
Cynllun Tymor Canolig Integredig hwn yn canolbwyntio ar gyflawni ein cynlluniau 
uchelgeisiol presennol o fewn yr adnoddau presennol.  Bydd hyn yn caniatáu i’n sefydliad 
sy’n aeddfedu ganolbwyntio ar gyfuno a darparu.  Fodd bynnag, drwy’r camau cynllunio 
manwl, byddwn yn adolygu a oes, drwy eithriad, unrhyw feysydd newydd y mae angen i ni 
gynllunio ar eu cyfer neu unrhyw gynlluniau cyfredol a fydd yn cael eu cwblhau.    

Mae’r argymhelliad hwn hefyd yn seiliedig ar y sicrwydd da rydym wedi’i gael ynghylch ein 
prosesau cynllunio drwy gylchoedd cynllunio blaenorol, fel sy’n cael ei ddangos gan yr 
adborth gan y Bwrdd a Llywodraeth Cymru, archwiliadau mewnol a’r asesiad strwythuredig.  

3. Y CYNNIG

3.1 Cynllun Tymor Canolig Integredig 2022-25 

Mae ein Cynllun Tymor Canolig Integredig yn disgrifio gweledigaeth, rôl, cyfrifoldebau, 
pwrpas, swyddogaethau a strategaeth y sefydliad.  Dyma’r cyfrwng cyflwyno ar gyfer camau 
gweithredu iechyd a gofal integredig y Strategaeth Gweithlu ar gyfer Iechyd a Gofal 
Cymdeithasol.  Fframwaith y Cynllun Tymor Canolig Integredig yw ein 6 Nod Strategol, ac 
mae’r rhain yn cael eu hadolygu’n flynyddol i sicrhau bod ein cyfeiriad strategol yn dal yn 
addas i’r diben (gweler adran 3.2).  
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Yn ein gwaith cynllunio byddwn yn sicrhau bod yr Amcanion Strategol i gyflawni’r Nodau yn 
gyfredol ac yn ymateb i’r amgylchedd strategol, a byddwn yn adolygu ac yn blaenoriaethu 
unrhyw feysydd gwaith newydd y bydd eu hangen.  Mae ein gwaith cynllunio manwl yn 
sicrhau ein bod yn gosod ein trywydd ar gyfer cyflawni drwy ddatblygu elfennau i’w cyflawni 
a cherrig milltir, a dyma’r fframwaith ar gyfer monitro llwyddiant a chynnydd.  Rydym hefyd 
yn sicrhau bod perchnogaeth y Weithrediaeth a’r Uwch Swyddog Cyfrifol dros gyflawni a 
monitro yn cael ei nodi.  Yn dilyn yr ymarfer Gwersi a Ddysgwyd, yn y cylch cynllunio hwn 
byddwn yn treulio mwy o amser yn cynllunio ar ddatblygu ein mesurau llwyddiant sy’n cyd-
fynd â’n Nodau Strategol a’n Hamcanion ac yn gweithio tuag at fesurau mwy mesuradwy lle 
bo hynny’n briodol.

Yn unol â’r canllawiau arferol ar Gynlluniau Tymor Canolig Integredig, bydd cynlluniau 
manylach yn cael eu datblygu ar gyfer Blwyddyn 1, ond bydd y Cynllun hefyd yn amlinellu 
ein prif amcanion, yr hyn sydd i’w gyflawni a’n canlyniadau ar gyfer Blynyddoedd 2 a 3 er 
mwyn nodi’n glir ein cyfeiriad fel sefydliad strategol yn system GIG Cymru. Bydd cynllun 
adnoddau integredig yn cael ei ddatblygu i gydbwyso’r gwaith o gyflawni ein Hamcanion 
Strategol a’n gweithgareddau gweithredol Busnes fel Arfer.

3.2 Fframwaith y Cynllun Tymor Canolig Integredig – Ein Nodau Strategol
Ar 8 Medi, cynhaliodd y Tîm Gweithredol adolygiad o’r Nodau Strategol ar gyfer 2021/22, 
gan ystyried eu mapio mewn perthynas â Nodau Llesiant y WBFGA, themâu Strategaeth y 
Gweithlu a Blaenoriaethau Gweinidogol (Atodiad 1).  Yn yr un modd â holl sefydliadau’r GIG, 
dylai AaGIC gael Amcanion Llesiant sy’n dangos sut mae’r sefydliad yn cyflawni’r holl Nodau 
Llesiant.  Mae gan y rhan fwyaf o fudiadau un set o Nodau Strategol/Amcanion sy’n mapio 
mewn perthynas â’r Nodau, ac argymhellir bod ein Nodau Strategol yn bodloni’r gofyniad 
hwn yn dilyn yr adolygiad hwn.  

Mae’r Tîm Gweithredol yn argymell i’r Bwrdd bod strwythur a chynnwys cyffredinol y 6 Nod 
Strategol yn cael eu cadw ar gyfer Cynllun Tymor Canolig Integredig 2022-25.  Yn ystod y 
cam cynllunio manwl, rhoddir ystyriaeth bellach i p’un a gyfunir Nodau Strategol 5 a 6.   
Argymhellir newid geiriad tri ohonynt hefyd er mwyn sicrhau eu bod yn glir, fel a ganlyn:

2021/22 2022/25
Nod Strategol 
1:

Arwain y broses o gynllunio a 
datblygu gweithlu cymwys, 
cynaliadwy a hyblyg, a sicrhau ei 
lesiant, er mwyn helpu i gyflawni 
‘Cymru Iachach’

Dim newid 

Nod Strategol 
2:

Gwella ansawdd a hygyrchedd 
addysg a hyfforddiant ar gyfer yr 
holl staff gofal iechyd gan sicrhau 
ei fod yn diwallu anghenion y 
dyfodol 

Trawsnewid addysg a 
hyfforddiant gofal iechyd er 
mwyn gwella cyfleoedd, 
mynediad ac iechyd y 
boblogaeth.  

Nod Strategol 
3:

Gweithio gyda phartneriaid i 
ddylanwadu ar newid 
diwylliannol yn GIG Cymru drwy 
feithrin gallu arwain tosturiol ac 
ar y cyd ar bob lefel  

Dim newid 

Nod Strategol 
4:

Datblygu’r gweithlu i gefnogi’r 
gwaith o ddarparu diogelwch ac 
ansawdd

Datblygu atebion cenedlaethol 
i’r gweithlu i gefnogi’r gwaith o 
ddarparu blaenoriaethau 
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gwasanaeth cenedlaethol a 
gofal o ansawdd uchel i gleifion.  

Nod Strategol 
5:

Bod yn gyflogwr rhagorol ac yn 
lle gwych i weithio ynddo 

Nod Strategol 
6:

Cael ein cydnabod fel partner, 
dylanwadwr ac arweinydd 
rhagorol  

Dim newid i’r geiriad. Ystyried 
yn ystod y cam cynllunio manwl 
a yw’r rhain yn cael eu cyfuno.  

Ar ôl cymeradwyo’r argymhelliad hwn, bydd y mapio sydd wedi cael ei wneud yn cael ei 
droi’n ffeithlun y gellir ei gynnwys yn ein gwaith cyfathrebu ac ymgysylltu â rhanddeiliaid ac 
yn y Cynllun Tymor Canolig Integredig ei hun.  

3.3 Lansio’r Broses Gynllunio

Yn ogystal â’r papurau i’r Tîm Gweithredol, cynhaliwyd gweithdy Therapi Iaith a Lleferydd 
estynedig ar 20 Medi 2021 i lansio’r broses gynllunio. Roedd y sesiwn yn amlinellu’r dull 
cynllunio i’w ddefnyddio ar gyfer y Cynllun Tymor Canolig Integredig. 

Roedd y sesiwn yn gosod y cyd-destun ar gyfer datblygu’r cynllun yn unol â’r dull gweithredu 
a amlinellir yn y papur hwn a’r rhagolygon ariannol sydd ar waith ar hyn o bryd yn system 
GIG Cymru. Roedd y gweithdy hefyd yn adolygu ac yn diweddaru’r dadansoddiad 
Gwleidyddol, Economaidd, Cymdeithasol, Technolegol, Cyfreithiol, Amgylcheddol 
(PESTLE) ac roeddem wedi ystyried unrhyw ffactorau newydd neu ymddangosol yn y 
macro-amgylchedd y mae angen eu hystyried wrth gynllunio ein gweithgareddau strategol 
a gweithredol. Bydd y dadansoddiad hwn yn cael ei gynnwys yn y Cynllun Tymor Canolig 
Integredig.  

Roedd y sesiwn hefyd yn gyfle i’r grŵp adolygu Amcanion Strategol 2021/22, gytuno ar yr 
amcanion hynny a fydd yn cael eu cwblhau yn ystod y flwyddyn ac na fyddant yn parhau, a 
nodi unrhyw Amcanion newydd drwy eithriad.   Cafodd y rhain eu nodi ar ôl ystyried 
cyfleoedd neu fygythiadau a nodwyd drwy ein dadansoddiad PESTLE a disgwyliadau 
hysbys i gefnogi’r adferiad ar ôl COVID-19 neu raglenni cenedlaethol newydd. 

Bydd y cam cynllunio gweithredol ar y set derfynol o Amcanion Strategol yn cael ei gyflawni 
dros y ddau fis nesaf fel y disgrifir yn adran 3.7.  

3.3 Ymgysylltu 

Bydd ymgysylltu mewnol yn parhau drwy’r Bwrdd, y Tîm Gweithredol, Grŵp Integreiddio’r 
Cynllun Tymor Canolig Integredig a chyfarfodydd estynedig yr Uwch Dîm Arwain.  Bydd y 
Bwrdd yn llunio adroddiad cynnydd a phapurau ar unrhyw benderfyniadau sy’n ofynnol ym 
mhob sesiwn Bwrdd hyd nes bydd y cynllun yn cael ei gyflwyno i Lywodraeth Cymru. Bydd 
sesiwn ymgysylltu mewnol arall gyda’r Uwch Dîm Arwain estynedig yn cael ei threfnu ar 
gyfer mis Tachwedd 2021.

Mae dyddiadau’n cael eu trefnu gyda chydweithwyr Cynllunio o sefydliadau GIG Cymru o 
fis Tachwedd ymlaen er mwyn nodi blaenoriaethau a rhaglenni gwaith cyson y Cynllun 
Tymor Canolig Integredig. Mae trafodaethau eisoes wedi dechrau gyda sefydliadau galluogi 
GIG Cymru a bydd gwaith gyda Gwasanaethau a Rennir y GIG (NWSSP), Rhaglen 
Gydweithredol GIG Cymru, Gofal Iechyd Digidol Cymru (DHCW) yn adeiladu ar y gwaith 
cadarnhaol i gysoni blaenoriaethau a disgwyliadau rhaglenni â Rhaglen Gydweithredol y 
GIG yn ein Cynllun Blynyddol blaenorol. 
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Wrth i’n cynllun fynd rhagddo, ac os bydd cyfyngiadau COVID yn caniatáu, byddwn yn 
hwyluso digwyddiad ar draws rhanddeiliaid i rannu ein cynllun dangosol ac i gael adborth. 
Bydd hyn, ochr yn ochr ag ymgymryd â cheisiadau rhithiol am adborth gan randdeiliaid 
allweddol, yn ein helpu i adolygu ac adlewyrchu ein cynllun yn unol â hynny.

3.5 Cysoni’r Broses Gynllunio â’r Cynllun Addysg a Hyfforddiant

Edrychwyd ar aliniad y Cynllun Addysg a Hyfforddiant a’r Cynllun Tymor Canolig Integredig 
mewn sesiwn Gwersi a Ddysgwyd ar 14 Medi. Mae manteision yn gysylltiedig â defnyddio 
amser ac adnoddau’n ddarbodus, symleiddio ein gweithgareddau cynllunio ac ymgysylltu 
ariannol ac atgyfnerthu ein rôl fel sefydliad statudol ymhellach drwy eu cyfuno’n llawn mewn 
un cynllun yng nghylch cynllunio 2023-26.  Fodd bynnag, mae yna gyfleoedd i gysoni’r 
ymgysylltu allanol/mewnol a goruchwylio’r ddau gynllun yn y cylch hwn, sy’n cael eu 
harchwilio’n gyflym.  

3.6 Sefydlu Swyddfa’r Prif Swyddog Digidol (OCDO)

Bydd sefydlu a chynnal OCDO yn parhau i fod yn amcan i AaGIC nes bydd y Swyddfa wedi’i 
sefydlu pan fydd yn dod yn Fusnes fel Arfer. Disgwylir y bydd OCDO, fel sefydliadau eraill 
sy’n cael eu cynnal, yn gyfrifol am ddatblygu eu cynlluniau strategol a gweithredol eu hunain. 

3.7Y Camau Nesaf

Mae llinell amser wedi cael ei datblygu i gefnogi ein gwaith o ddatblygu’r cynllun ac adrodd 
ar gynnydd.

Dyma’r camau nesaf:

 Datblygu cynlluniau manwl trwy gwblhau Cynlluniau ar Dudalen ar gyfer pob Amcan 
Strategol.  

 Dadansoddiad o’r Cynlluniau ar dudalen cyflwyno, blaenoriaethu a siapio gyda’r 
Uwch Dîm Arwain a’r tîm Gweithredol estynedig.

 Y Tîm Gweithredol i adolygu’r Cynllun sy’n dod i’r amlwg ddiwedd mis Hydref, gan 
gynnwys unrhyw geisiadau am achosion busnes drwy eithriad.

 Diweddariad i’r Bwrdd yn sesiwn Datblygu’r Bwrdd ym mis Hydref.
 Cwblhau’r trefniadau ar gyfer ymgysylltu â rhanddeiliaid, gan gynnwys cyfleoedd i 

gyd-fynd â’r Cynllun Addysg a Hyfforddiant.
 Trafod y trefniadau ar gyfer ymgysylltu â’r system gyda’r Cyfarwyddwyr Cynllunio 

yng nghyfarfod y grŵp rhwydwaith cymheiriaid ym mis Hydref/Tachwedd.  

4 MATERION LLYWODRAETHU A RISG

Bydd Grŵp Cynllunio Integredig y Cynllun Tymor Canolig Integredig, dan arweiniad y 
Weithrediaeth, yn goruchwylio datblygiad y Cynllun Tymor Canolig Integredig.

Datblygwyd Asesiad o’r Effaith ar Gydraddoldeb ar gyfer Cynllun Blynyddol 2021/22, a bydd 
hwn yn cael ei adolygu a’i ddiweddaru i ystyried proses y Cynllun Tymor Canolig Integredig 
hwn.

Gallai oedi Fframwaith Cynllunio GIG Cymru beri risg i’r sefydliad o ran datblygu’r cynllun, 
ond mae hyn yn debygol o fod yn fach iawn i AaGIC.  Bydd y risgiau sefydliadol y bydd 
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angen rhoi sylw iddynt yn y Cynllun Tymor Canolig Integredig hefyd yn cael eu trafod yng 
ngweithdy Cynllunio’r Cynllun Tymor Canolig Integredig.

5 GOBLYGIADAU ARIANNOL

Y dull gweithredu arfaethedig ar gyfer datblygu’r Cynllun Ariannol yw:

 Adlewyrchu cynnydd mewn cyllidebau comisiynu dros y llwybr cynllunio ariannol pum 
mlynedd, y cytunwyd arno fel rhan o Gynllun Comisiynu Addysg a Hyfforddiant GIG 
Cymru 2022-23.

 Cwblhau’r gwaith modelu cyflogau yn seiliedig ar ddata mewn Cofnod Staff 
Electronig, swyddi gwag hysbys ac unrhyw newidiadau y cytunwyd arnynt yn y 
sefydliad oherwydd achosion busnes y cytunwyd arnynt gyda mewnbwn gan ddeiliaid 
cyllideb i gadarnhau cywirdeb. Hefyd, adlewyrchu cost ychwanegol dyfarniadau 
cyflog y GIG y cytunwyd arnynt a datblygiad cyflog. 

 Cynnal adolygiad manwl gyda deiliaid cyllidebau unigol o’r sefyllfa yn ystod y 
flwyddyn a’i gymharu â chyllidebau 2021-22 a osodwyd ar ôl cytuno ar Gynllun 
Blynyddol 2021-22.

 Dylid gynnwys unrhyw fuddsoddiad neu newid strategol yn achos busnes 
Llywodraeth Cymru, gan gynnwys swyddogaethau neu dimau newydd sydd wedi 
trosglwyddo i AaGIC.

 Datblygu Cynllun Cyfalaf tair blynedd, a Rhaglen Gyfalaf flynyddol.

Wrth i ni ddatblygu ein cynllun, bydd defnyddio’r broses Cynllun ar Dudalen yn rhoi cyfle i 
SRO nodi lle bydd achos Busnes yn cael ei gyflwyno ar sail eithriad ar gyfer adnoddau 
ychwanegol i gefnogi’r gwaith o gyflawni amcan strategol. I gael eu cynnwys yn y cynllun 
ariannol, bydd angen i’r Tîm Gweithredol eu cyflwyno a’u cymeradwyo ym mis Tachwedd 
2021.

6 ARGYMHELLIAD

Gofynnir i aelodau:
 Cytuno ar y dull sy’n cael ei ddefnyddio i ddatblygu Cynllun Tymor Canolig Integredig 

2022-25,  
 Cymeradwyo’r newidiadau a argymhellir i’n Nodau Strategol yn adran 3.2,
 Nodi’r gwaith a wnaed hyd yma a’r camau nesaf.  

Llywodraethu a Sicrwydd

Nod Strategol 1:
Arwain y gwaith o gynllunio, 

datblygu a lles gweithlu 
cymwys, cynaliadwy a 

hyblyg i gefnogi'r broses o 
gyflawni 'Cymru Iachach'

Nod Strategol 2:
Gwella ansawdd a 

hygyrchedd addysg a 
hyfforddiant ar gyfer yr holl 

staff gofal iechyd gan sicrhau 
ei fod yn diwallu anghenion y 

dyfodol

Nod Strategol 3:
Gweithio gyda phartneriaid i 

ddylanwadu ar newid 
diwylliannol yn GIG Cymru drwy 
feithrin gallu arwain tosturiol ac 

ar y cyd ar bob lefel

  
Nod Strategol 4:

Datblygu’r gweithlu i 
gefnogi’r gwaith o ddarparu 

diogelwch ac ansawdd

Nod Strategol 5:
Bod yn gyflogwr rhagorol ac 
yn lle gwych i weithio ynddo

Nod Strategol 6:
Cael ein cydnabod fel partner, 

dylanwadwr ac arweinydd 
rhagorol

Cyswllt â 
nodau 
strategol y 
Cynllun 
Tymor 
Canolig 
Integredig
(nodwch )

  

Ansawdd, Diogelwch a Phrofiad Cleifion
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Bydd ein Cynllun Tymor Canolig Integredig drwy gyflawni Amcanion Strategol y cytunwyd 
arnynt yn cefnogi ein swyddogaethau sy’n cyd-fynd ag Ansawdd, diogelwch a phrofiad 
cleifion.
Goblygiadau Ariannol
Bydd angen paratoi cynllun ariannol.
Goblygiadau Cyfreithiol (gan gynnwys asesu cydraddoldeb ac amrywiaeth)
Mae dyletswydd gyfreithiol i gydymffurfio â Fframwaith Cynllunio GIG Cymru.
Goblygiadau Staffio
Mae’r broses gynllunio yn gyfle i nodi’r goblygiadau ar yr adnodd staffio presennol. O 
ystyried natur gyfnerthedig y cynllun ar gyfer y cyfnod, disgwylir y bydd yr angen am 
adnoddau ychwanegol yn cael ei leihau i’r eithaf gyda newidiadau drwy eithriad yn cael eu 
nodi drwy’r Cynllun ar dudalen a phroses achos busnes.
Goblygiadau Tymor Hir (gan gynnwys effaith Deddf Llesiant Cenedlaethau’r 
Dyfodol (Cymru) 2015)
Bydd yr IMTP yn rhoi ystyriaeth lawn i’r gofyniad i fodloni 5 ffordd o weithio Deddf Llesiant 
Cenedlaethau’r Dyfodol (Cymru) 2015.
Hanes yr 
Adroddiad

Amh.

Atodiadau Atodiad 1 – Adolygiad o Nodau Strategol 
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Trawsnewid y gweithlu ar gyfer Cymru iachach
Transforming the workforce for a healthier Wales

• Our Strategic Aims form the Framework of our Plan – this is our annual opportunity to review them & 
recommend  any changes to the Board in September

• Purpose is to review them against the WBFGA Goals, WFS Themes and the Ministerial Priorities 
which have been mapped to each Strategic Aim in the following slides.  

• All orgs should have Wellbeing Objectives to enact the national Wellbeing Goals - most wrap this 
into their Strategic Aims - organisations should be able to demonstrate how they are working to 
achieve all of the 7 Goals, not just one or two 

• Opportunity to reflect on our role as part of the foundational economy and impact on all of the Goals, 
acknowledging that we use ‘A Healthier Wales’ in its wider sense as the national plan for Health and 
Social Care 

• Opportunity to further demonstrate the IMTP is the delivery vehicle for the Workforce Strategy
• And to demonstrate how we are contributing to the Ministerial Priorities 

IMTP 2022-25
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Trawsnewid y gweithlu ar gyfer Cymru iachach
Transforming the workforce for a healthier Wales

 Wellbeing Goals
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Trawsnewid y gweithlu ar gyfer Cymru iachach
Transforming the workforce for a healthier Wales

Workforce Strategy
Theme Descriptor

An Engaged, Motivated 
and Healthy Workforce

By 2030 the health and social care workforce will feel valued, fairly rewarded and supported 
wherever they work.

Attraction and 
Recruitment

By 2030, health and social care will be well established as a strong and recognisable brand and 
sector of choice for our future workforce.

Seamless Workforce 
Models

By 2030 multi-professional and multi-agency workforce models will be the norm.

Building a Digitally Ready 
Workforce

By 2030 the digital and technological capabilities of the workforce are well developed and in 
widespread use to optimise the way we work, to help us deliver the best possible care for people.

Excellent Education and 
Learning

By 2030 the investment in education and learning for health and social care professionals will deliver 
the skills and capabilities needed to meet the future needs of people in Wales.

Leadership and 
Succession

By 2030 leaders in the health and social care system will display collective and compassionate 
leadership. 

Workforce Supply and 
Shape

By 2030 we will have a sustainable workforce in sufficient numbers to meet the health and social 
care needs of our population
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Trawsnewid y gweithlu ar gyfer Cymru iachach
Transforming the workforce for a healthier Wales

Ministerial Priorities   
1. Covid-19 Response: We are still in a public health emergency.  
We need to recognise, despite some evidence of progress, that we 
remain in response mode to coronavirus. 

2. NHS Recovery: Recovery across all part of the system and 
pathways is critical and a key Programme for Government 
commitment, but also recognising that this is core business for the 
NHS.

3. Working alongside social care: The NHS is already working 
positively and strongly towards the aim of delivering seamless care.

4. A Healthier Wales: A Healthier Wales stands as the strategy for 
health and care.  The Minister expects this to ensure momentum and 
change.

5. NHS finance and managing within resources: We have had 
two exceptional years of extra funding due to Covid, but we must 
still demonstrate strong financial control.  This in turn will assist 
the Government level discussions and intentions to support the 
NHS.

6. Mental health and emotional well-being: The protection of 
mental health, both in clinical and broader society terms, is a 
clear priority for the Minister.

7. Supporting the health and care workforce: Recognising 
efforts made across all staff groups and professions over the 
last 16 months and understanding the needs of the workforce 
into the future.

8. Population health notably through the lens of pandemic 
experience and health inequity, is fundamental.
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Trawsnewid y gweithlu ar gyfer Cymru iachach
Transforming the workforce for a healthier Wales

• Prosperous
• Resilient 
• More Equal
• Healthier
• Cohesive Communities
• Vibrant Culture & Thriving 

Welsh Language
• Globally Responsible

Wellbeing Goals WFS Themes 

Strategic Aim 1 2021/22

• Engaged, Motivated 
and healthy 
Workforce 

• Seamless Workforce 
Models 

• Attraction and 
Recruitment

• Excellent Education 
and Learning 

• Workforce Supply 
and Shape 

Ministerial Priorities 

• A Healthier Wales
• Mental health and 

wellbeing
• Supporting the 

health and care  
workforce  

To lead the planning, 
development and wellbeing of 
a competent, sustainable and 
flexible workforce to support 
the delivery of ‘A Healthier 
Wales’

Nursing 
Workforce 
Plan

Made in 
Wales

CPD Strategy Workforce 
Intelligence

Wellbeing Workforce 
Planning

Recruitment 
and Careers

International 
Recruitment
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Trawsnewid y gweithlu ar gyfer Cymru iachach
Transforming the workforce for a healthier Wales

• Engaged, Motivated 
and Healthy Workforce

• Attraction and 
Recruitment 

• A Digitally Ready 
Workforce 

• Excellent Education 
and Learning 

• Workforce Supply and 
Shape 

• A Healthier Wales
• NHS finance and 

managing within 
resources 

• Supporting the 
health and care 
workforce 

To improve the quality and 
accessibility of education and 
training for all healthcare staff 
ensuring that it meets future needs. 

Education Strategy Welsh Education

Strategic Review – 
1

Education 
Infrastructure

Strategic Review - 
2

SAS Doctors

Digital Education Simulation

Pharmacy 
Standards

Digital Capacity

Differential 
Attainment

Clinical Academic 
Careers

Work-Based 
Learning

Revised Funding 
Models

Strategic Aim 2 2021/22

• Prosperous
• Resilient 
• More Equal
• Healthier
• Cohesive Communities
• Vibrant Culture & 
Thriving Welsh Language
• Globally Responsible

Wellbeing Goals WFS Themes Ministerial Priorities 
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Trawsnewid y gweithlu ar gyfer Cymru iachach
Transforming the workforce for a healthier Wales

• Engaged, 
Motivated and 
Healthy Workforce 

• Leadership and 
Succession 

• Attraction and 
Recruitment 

• A Healthier Wales
• Supporting the 

health and care 
workforce 

Strategic Aim 3 2021/22

• Resilient 
• More Equal
• Healthier
• Vibrant Culture and 

Thriving Welsh Language 

Wellbeing Goals WFS Themes Ministerial Priorities 
To work with partners to 
influence cultural change 
within NHS Wales through 
building compassionate 
collective leadership capacity 
at all levels

Leadership 
Strategy

Leadership 
Programmes

Succession 
Planning

Graduate 
Training 
Programme

Leadership 
Platform

Executive 
Leadership
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Trawsnewid y gweithlu ar gyfer Cymru iachach
Transforming the workforce for a healthier Wales

• Engaged Motivated 
and Healthy 
Workforce 

• Seamless 
Workforce Models 

• Workforce Supply 
and Shape 

• Covid-19 response
• Recovery 
• Working alongside 

social care 
• Mental Health and 

Wellbeing 
• Population Health 

Strategic Aim 4 2021/22

• Resilient 
• More Equal
• Healthier
• Vibrant Culture & Thriving 

Welsh Language
• Globally Responsible

Wellbeing Goals WFS Themes Ministerial Priorities 

To develop the workforce to 
support the delivery of safety 
and quality.

COVID-19 
Response

National and 
Collaborative 
Programmes

Primary and 
Community 
Care

Professional 
Frameworks

Mental Health Post-
Registration 
Support
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Trawsnewid y gweithlu ar gyfer Cymru iachach
Transforming the workforce for a healthier Wales

People & OD 
Strategy

HEIW Welsh 
Language

HEIW 
Wellbeing

QIST

Biodiversity 
and Climate 
Change

Evaluation, 
research and 
improvement

Strategic 
Equality Plan

Cyber 
Security

• Engaged, Motivated 
and Healthy Staff 

• A Digitally Ready 
Workforce

• Excellent Education 
and Learning 

• Workforce Supply and 
Shape 

• A Healthier Wales
• Supporting the 

health and social 
care workforce 

Strategic Aim 5 2021/22

• Resilient 
• More Equal
• Healthier
• Vibrant Culture & Thriving 

Welsh Language
• Globally Responsible

Wellbeing Goals WFS Themes Ministerial Priorities 

To be an exemplar employer 
and a great place to work
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Trawsnewid y gweithlu ar gyfer Cymru iachach
Transforming the workforce for a healthier Wales

• Engaged, Motivated 
and Healthy 
Workforce 

• A Digitally Ready 
Workforce

• Working alongside 
social care 

• Supporting the 
health and social 
care workforce 

Strategic Aim 6 2021/22

• Resilient 
• Cohesive Communities
• Vibrant Culture & Thriving 

Welsh Language

Wellbeing Goals WFS Themes Ministerial Priorities 

To be recognised as an 
excellent partner, influencer 
and leader. 

Communicatio
n Strategy

Digital 
Platform

Network 
Analysis

Office CDO
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Trawsnewid y gweithlu ar gyfer Cymru iachach
Transforming the workforce for a healthier Wales

• Write up for the Board paper in September to recommend the changes we have discussed 
today and demonstrate the mapping

• Turn the mapping into an infographic for inclusion in the IMTP 
• Further opportunity to shape and map the detailed Strategic Objectives to the WFS Themes and 

Ministerial Priorities in November

Next Steps
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Dyddiad y Cyfarfod 30 Medi 2021 Eitem ar yr 
Agenda

3.3

Teitl yr Adroddiad Gwerthuso’r broses Symleiddio ar gyfer graddedigion 
Gwyddorau Gofal Iechyd a Phroffesiynol Perthynol i 
Iechyd 2021 

Awduron yr 
Adroddiad

Denise Parish Pennaeth Addysg ac Ansawdd Gweithwyr Iechyd 
Proffesiynol Israddedig/Cyn Cofrestru
 a Bev Frowen, Rheolwr Perthynas Bwrsariaeth Cymru

Noddwr yr 
Adroddiad

Lisa Llewelyn, Cyfarwyddwr Addysg Nyrsys a Gweithwyr 
Iechyd Proffesiynol

Cyflwynwyd gan Lisa Llewelyn, Cyfarwyddwr Addysg Nyrsys a Gweithwyr 
Iechyd Proffesiynol

Rhyddid 
Gwybodaeth 

Agored

Pwrpas yr 
Adroddiad

 Rhoi gwybod i’r Bwrdd am ganlyniad  gwerthusiad 
rhaglen Symleiddio ar gyfer graddedigion 
Proffesiynol Perthynol i Iechyd a Gwyddor Gofal 
Iechyd 2021.

 Rhoi’r wybodaeth ddiweddaraf i’r Bwrdd am 
gynnydd i ddatblygu dull gweithredu symlach y 
cytunwyd arno ar gyfer y rhai sy’n derbyn 
bwrsariaeth yn 2022, sy’n adeiladu ar yr adroddiad 
gwerthuso.

Materion Allweddol  Mae 95% o raddedigion Proffesiynau Perthynol i 
Iechyd a Gwyddor Gofal Iechyd 2021 wedi cael eu 
cyflogi’n llwyddiannus yng Nghymru drwy 
symleiddio o fis Ebrill 2021 ymlaen.

 Proses recriwtio well ar gyfer graddedigion 2022 
wedi’i chyflwyno drwy drefniadau cydweithio rhwng 
Byrddau Iechyd, AaGIC a Gwasanaethau a Rennir.

.  
Gwybodaeth Trafodaeth Sicrwydd CymeradwyoCam Penodol i'w 

Gymryd 
(Un  yn unig)



Argymhellion Gofynnir i aelodau nodi:
 

 nifer y graddedigion AHP a HCS a gyflogwyd yn 
llwyddiannus yng Nghymru drwy symleiddio o fis 
Ebrill 2021 ymlaen

 y gwersi a ddysgwyd o werthusiad y broses 
Symleiddio a chefnogi’r dull recriwtio diwygiedig a 
gyflwynwyd. 
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GWERTHUSIAD O BROSES SYMLEIDDIO 2021
 AR GYFER GRADDEDIGION GWYDDORAU IECHYD PROFFESIYNOL A GOFAL 

IECHYD – DYSGU’R GWERSI

1. CEFNDIR

Mae nifer y myfyrwyr sy’n cael eu recriwtio i gyrsiau’r proffesiwn iechyd ar gyfer nyrsio, 
bydwreigiaeth, gweithwyr proffesiynol perthynol i iechyd, gwyddor gofal iechyd (HCS) 
a meddygon cyswllt (PA) bob blwyddyn yn seiliedig ar ystyriaeth o gynlluniau’r Bwrdd 
Iechyd, yr Ymddiriedolaeth a Gofal Sylfaenol i ddarparu gwasanaethau diogel ac o 
ansawdd da i gleifion; capasiti lleoliadau clinigol i hyfforddi; a blaenoriaethau lleol a 
chenedlaethol eraill. O ganlyniad, dylai cyflogaeth briodol fel gweithwyr gofal iechyd 
proffesiynol cofrestredig yn GIG Cymru fod ar gael i’r myfyrwyr hyn. 

Yn 2017, diwygiodd Llywodraeth Cymru gynllun bwrsari hirdymor GIG Cymru; gan 
gyflwyno gofyniad i fyfyrwyr sy’n derbyn y Cynnig weithio yng Nghymru am ddwy 
flynedd ar ôl cwblhau rhaglen BSc neu 18 mis ar ôl cwblhau Dip/ MSc PG cyn 
cofrestru. Datblygwyd hyn fel cymhelliant i ddod â myfyrwyr i gyrsiau yng Nghymru a’u 
recriwtio i swyddi cofrestredig. Gall myfyrwyr sy’n methu â chael swydd cofrestru 
addas yng Nghymru ar ôl tri chais o ansawdd uchel wneud cais i gael eu rhyddhau o’u 
rhwymedigaeth dan gontract i ad-dalu eu ffioedd dysgu. Cyfeirir at hyn fel ‘ymglymiad’ 
y fwrsariaeth.1

Mae Llywodraeth Cymru yn ei gwneud yn ofynnol i Addysg a Gwella Iechyd Cymru 
(AaGIC) weithio ar y cyd â Phartneriaeth Cydwasanaethau GIG Cymru (NWSSP) i 
roi’r bwrsari ar waith, a chael prosesau ar waith i reoli’r myfyrwyr sy’n cael eu recriwtio 
i faes iechyd a gofal. Mae’r Prosiect Symleiddio Myfyrwyr (SSP) yn cael ei ddarparu 
gan Bartneriaeth Cydwasanaethau GIG Cymru, gan weithio mewn partneriaeth â 
Byrddau Iechyd GIG Cymru, Prifysgolion Cymru ac AaGIC. Datblygwyd System Paru 
Myfyrwyr GIG Cymru fel rhan o’r SSP, gan ddarparu un llwybr ymgeisio a recriwtio ar 
gyfer myfyrwyr a sefydliadau’r GIG yng Nghymru.  Cafodd hyn ei roi ar waith yn 
llwyddiannus ar gyfer nyrsio yn 2018 ac Ymarferwyr yr Adran Lawdriniaethau (ODP) 
yn 2020, er mwyn mynd i’r afael â phroses recriwtio aneffeithlon yn yr arbenigeddau 
niferoedd uchel hyn ar gyfer myfyrwyr a sefydliadau. Profodd hyn hefyd i fod yn llwyfan 
defnyddiol ar gyfer gweithredu ‘ymglymiad’ y fwrsariaeth. Cafodd y gwaith o ddatblygu 
cynlluniau i gyflwyno hyn i Weithwyr Proffesiynol Perthynol i Iechyd a Gwyddonwyr 
Gofal Iechyd yn 2020 ei ohirio oherwydd pandemig Covid, ac roedd y pandemig hefyd 
wedi effeithio ar nifer y swyddi gwag a oedd ar gael a’r prosesau recriwtio lleol.  Roedd 
y dull ar gyfer 2020 yn canolbwyntio’n bennaf ar ddull mwy rheoledig a gweladwy o 
hysbysebu swyddi gwag i raddedigion, ond gyda’r cyfrifoldeb ar raddedigion i gyflwyno 
ceisiadau am swyddi gwag penodol mewn sefydliadau penodol.  

Er bod 95% o raddedigion Proffesiynau Perthynol i Iechyd (AHP) a (HCS) 2021 wedi 
cael eu cyflogi’n llwyddiannus yng Nghymru drwy symleiddio (o fis Ebrill 2021 
ymlaen), teimlwyd y gallai proses fwy cydlynol a rheoledig fod wedi gwella nifer y 
myfyrwyr a oedd yn gallu symud i gyflogaeth yng Nghymru. 

1Mae’r Telerau ac Amodau wedi cael eu diwygio ar gyfer graddedigion 2022 i ddatgan: ‘ac wedi cymryd rhan 
mewn cyfleoedd recriwtio a drefnir gan AaGIC a NWSSP’
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2. TREFNIADAU RECRIWTIO GRADDEDIGION AR GYFER GRADDEDIGION 
2021.

Cytunwyd ar y cynigion canlynol mewn perthynas â phroses recriwtio ar gyfer 
gweithwyr gofal iechyd proffesiynol sy’n graddio yng Nghymru, gan gynnwys:

 Cynllun Symleiddio i Fyfyrwyr  ar gyfer graddedigion o’r rhaglenni mwyaf. Gan 
ddysgu o lwyddiant y rhaglenni Nyrsio ac ODP, cafodd y graddedigion yn y 
proffesiynau canlynol eu cynnwys yn y cynllun:  

o Radiograffeg Ddiagnostig 
o Deieteg
o Gwyddor Gofal Iechyd: Gwyddorau Biofeddygol
o Gwyddor Gofal Iechyd: Ffisiolegydd Cardiaidd
o Therapi Galwedigaethol
o Ffisiotherapi 
o Radiotherapi ac Oncoleg 
o Therapi Iaith a Lleferydd 

• Dull pwrpasol o weithio’n uniongyrchol gyda chyflogwyr a Sefydliadau Addysg 
Uwch i ganfod swyddi ac annog myfyrwyr i wneud cais amdanynt: 

• Podiatreg a Gwyddor Gofal Iechyd: Gwyddor Anadlu a Chwsg, 
Niwroffisioleg, Meddygaeth a Ffiseg Radiotherapi. 

• Cynnig swyddi eraill i raddedigion mewn proffesiynau y mae Covid-19 wedi 
effeithio’n uniongyrchol arnynt tra’n aros am swyddi posibl i fod ar gael wrth i 
wasanaethau disgyblaeth benodol ailddechrau.

• Gwyddor Gofal Iechyd: Awdioleg 

Mae’r broses recriwtio ar gyfer graddedigion 2021 hefyd wedi digwydd yn ystod 
pandemig Covid, ac felly mae rhai o’r ffactorau sy’n effeithio ar garfan 2020 wedi aros 
yn faterion byw. 

3. PROSESAU SYMLEIDDIO AR GYFER 2021

Yn dilyn trafodaeth gyda chydweithwyr yn y GIG, datblygwyd proses recriwtio y 
cytunwyd arni yn ystod hydref 2020 i hwyluso symleiddio ar gyfer myfyrwyr 
Bydwreigiaeth, PA, AHP a HCS. Roedd hyn yn cynnwys annog pob myfyriwr i wneud 
o leiaf un cais i Fwrdd Iechyd Prifysgol Betsi Cadwaladr, Bwrdd Iechyd Prifysgol 
Addysgu Powys a Bwrdd Iechyd Prifysgol Hywel Dda; cynnwys cyfweliad fel rhan o’r 
broses ddethol ar gais penodol y proffesiynau (nid oedd hyn wedi’i gynnwys yn y 
broses bydwreigiaeth); ac amserlen ddiwygiedig ar gyfer proffesiynau penodol.  
Byddai proses llinell amser AHP a HCS yn cael ei chwblhau erbyn 12 Ebrill.  Roedd 
hyn er mwyn galluogi Byrddau Iechyd i recriwtio ar gyfer unrhyw swyddi heb eu llenwi 
o’r tu allan i Gymru. Roedd angen cefnogaeth ar Fyrddau Iechyd i ‘recriwtio gyda risg’ 
ar gyfer rhai proffesiynau oherwydd bod nifer cyfyngedig o swyddi gwag ar gael.

Cwblhawyd y prosesau PA a Bydwreigiaeth ym mis Mehefin a mis Gorffennaf yn y 
drefn honno.  
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4. GWERTHUSIAD O’R PROSESAU SYMLEIDDIO AR GYFER 2021

O ystyried bod prosesau newydd wedi cael eu cyflwyno, roedd hi’n bwysig gwerthuso 
a derbyn adborth ar sut roedd y rhain wedi cael eu rhoi ar waith ar gyfer pob grŵp. 
Drwy ymgysylltu â rhanddeiliaid, mae gwersi wedi cael eu dysgu, ac mae gwelliannau 
wedi cael eu cyflwyno. Mae’r canlynol yn disgrifio’n fras yr adborth cyffredinol a 
gafwyd. 

Nyrsio 

Gan adeiladu ar y prosesau a gyflwynwyd yn flaenorol, dywedodd myfyrwyr; 
Byrddau Iechyd a Sefydliadau Addysg Uwch (SAU) fod y prosesau’n cael eu rhoi 
ar waith yn llwyddiannus ac yn ddidrafferth.  

Mamolaeth

Croesawodd y myfyrwyr y ffenestr un cais a’r wybodaeth well a ddarparwyd gan 
Bartneriaeth Cydwasanaethau GIG Cymru am y broses symleiddio.  

Yn gyffredinol, dywedodd Byrddau Iechyd fod y broses wedi mynd rhagddi yn 
ddidrafferth a’i bod wedi’i rhoi ar waith yn well na’r disgwyl, o ystyried mai hon 
oedd y flwyddyn gyntaf dull gwahanol iawn at recriwtio. Cafodd cyfweliadau â 
graddedigion eu trefnu a’u cynnal yn effeithlon ac yn effeithiol i gydnabod 
cyfraniad bydwragedd, a chyflwynwyd awgrymiadau ar gyfer gwella ansawdd y 
cwestiynau.

Dywedodd Sefydliadau Addysg Uwch fod y gwelliant yn ymwybyddiaeth 
myfyrwyr o’r broses wedi lleihau eu pryder ynghylch chwilio am waith yn y 
dyfodol.

Cymdeithion Meddygol

Adroddir bod prosesau wedi eu rhoi ar waith yn llwyddiannus ac yn ddidrafferth. 

Gweithwyr Proffesiynol Perthynol i Iechyd a Gwyddonwyr Gofal Iechyd

Yn dilyn rhai pryderon lefel uchel a godwyd gan randdeiliaid am y broses a 
gyflwynwyd ar gyfer y grwpiau hyn, mae AaGIC wedi cynnal gwerthusiad manwl 
o’r prosesau AHP a HCS.   Adroddir ar ganlyniad y gwerthusiad yn y Brîff yn 
Atodiad 1, ac mae Tîm Gweithredol AaGIC wedi cytuno ar y trefniadau 
diwygiedig.

5. PROSESAU SYMLEIDDIO A GYFLWYNWYD  AR GYFER GRADDEDIGION 
2022

Nyrsio a Bydwreigiaeth 
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Bydd y broses lwyddiannus o symleiddio nyrsys a bydwragedd yn parhau i gael 
ei rheoli gan Bartneriaeth Cydwasanaethau GIG Cymru yn y dyfodol, gan 
adeiladu ar y trefniadau cydweithio sydd ar waith gyda Byrddau Iechyd gyda 
mewnbwn a goruchwyliaeth AaGIC.

Cymdeithion Meddygol

Bydd AaGIC yn cysoni’r grŵp hwn â phroses recriwtio AaGIC 2022.

Gweithwyr Proffesiynol Perthynol i Iechyd a Gwyddonwyr Gofal Iechyd

Mae’r broses o recriwtio graddedigion AHP a HCS 2022 wedi cael ei diwygio yn 
dilyn gweithdy a chydweithio helaeth â Chyfarwyddwyr Therapïau a 
Chyfarwyddwyr y Gweithlu mewn Byrddau Iechyd i gytuno ar broses ddiwygiedig 
a’i rhoi ar waith. 

6. MATERION LLYWODRAETHU A RISG

Bydd recriwtio AHP a HCS a graddedigion PA 2022 yn cynnwys dull rheoli prosiect 
ffurfiol AaGIC, gydag adroddiadau rheolaidd i Dîm Gweithredol AaGIC a briffiau 
cyfathrebu i’r grŵp rhanddeiliaid ehangach, gan gynnwys Cyfarwyddwyr Cyllid 
Therapïau, Nyrsio a Llywodraeth Cymru. Bydd hyn yn sicrhau adroddiadau cyson a 
chywir i wahanol randdeiliaid.

7. GOBLYGIADAU ARIANNOL

Bydd yn ofynnol i Fyrddau Iechyd gynnal ymrwymiad parhaus i recriwtio i’r niferoedd 
comisiynu a nodir drwy alinio Cynlluniau Tymor Canolig Integredig â’r gweithlu, 
gwasanaethau a chynlluniau ariannol.

8. ARGYMHELLION

Gofynnir i aelodau nodi: 

 nifer y graddedigion AHP a HCS a gyflogwyd yn llwyddiannus yng Nghymru 
drwy symleiddio o fis Ebrill 2021 ymlaen

 y gwersi a ddysgwyd o werthusiad y broses Symleiddio a chefnogi’r dull 
recriwtio diwygiedig a gyflwynwyd. 

Llywodraethu a Sicrwydd

Cyswllt â 
nodau 

Nod Strategol 1:
Arwain y gwaith o gynllunio, 

datblygu a lles gweithlu 
cymwys, cynaliadwy a hyblyg i 

Nod Strategol 2:
Gwella ansawdd a hygyrchedd 
addysg a hyfforddiant ar gyfer 
yr holl staff gofal iechyd gan 

Nod Strategol 3:
 Gweithio gyda phartneriaid i 

ddylanwadu ar newid 
diwylliannol yn GIG Cymru 
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gefnogi'r broses o gyflawni 
'Cymru Iachach'

sicrhau ei fod yn diwallu 
anghenion y dyfodol

drwy feithrin gallu arwain 
tosturiol ac ar y cyd ar bob lefel


Nod Strategol 4:

Datblygu’r gweithlu i gefnogi’r 
gwaith o ddarparu diogelwch ac 

ansawdd

Nod Strategol 5:
Bod yn gyflogwr rhagorol ac yn 

lle gwych i weithio ynddo

Nod Strategol 6:
Cael ein cydnabod fel partner, 

dylanwadwr ac arweinydd 
rhagorol

strategol y 
Cynllun 
Tymor 
Canolig 
Integredig
(nodwch ) 

Ansawdd, Diogelwch a Phrofiad Cleifion
Cefnogi datblygiad y gweithlu
Goblygiadau Ariannol
Goblygiadau ariannol i Fyrddau Iechyd a Phartneriaeth Cydwasanaethau GIG Cymru
Goblygiadau Cyfreithiol (gan gynnwys asesu cydraddoldeb ac amrywiaeth)
 Amh.
Goblygiadau Staffio
Goblygiadau ariannol i NWSSP
Goblygiadau Tymor Hir (gan gynnwys effaith Deddf Llesiant Cenedlaethau’r 
Dyfodol (Cymru) 2015)

Hanes yr 
Adroddiad

Gwerthuso’r gwaith o symleiddio AHP a HCS Mehefin 2021 

Atodiadau
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Atodiad 1
Briffio HEIW

Symleiddio Gweithwyr Proffesiynol Perthynol i Iechyd a Gwyddonwyr Gofal 
Iechyd – Gwelliannau i’r dull gweithredu yn seiliedig ar werthusiad 2021

Cyflwyniad

Mae’r papur briffio hwn yn rhoi crynodeb o’r adborth a ddarparwyd gan fyfyrwyr, 
Byrddau Iechyd, Ymddiriedolaethau a Sefydliadau Addysg Uwch yn ystod y cyfnod 
cyntaf o symleiddio graddedigion Gweithwyr Proffesiynol Perthynol i Iechyd (AHP) a 
Gwyddonwyr Gofal Iechyd (HCS) yn 2021. Yn gyffredinol, roedd llawer o’r heriau a 
wynebwyd a’r pryderon a godwyd yn deillio o’r amserlen gyfyngedig lle cafodd y dull 
newydd a chymhleth hwn ei roi ar waith yng nghanol y tarfu sylweddol a pharhaus o 
ganlyniad i’r pandemig. Wynebodd rhai Byrddau Iechyd (BI) heriau i sicrhau bod 
digon o swyddi gwag ar gyfer yr holl raddedigion o fewn amserlen y SSP a bennwyd 
yn genedlaethol ar gyfer ceisiadau a phenodiadau. Gan ystyried adborth gwerthuso, 
mae AaGIC a Phartneriaeth Cydwasanaethau GIG Cymru wedi gallu adlewyrchu 
newidiadau yn y model ac, ar y cyd â Byrddau/Ymddiriedolaethau Iechyd, maent yn 
dechrau’r cam cynllunio i gefnogi’r gwaith o recriwtio graddedigion sydd newydd 
gymhwyso yn 2022. Bydd gwerthusiad o gynllun 2022 yn cael ei gynnal yn haf 2022.

Canlyniad Symleiddio AHP a HCS Mehefin 2021 

Mae’r tabl isod yn dangos canlyniad graddedigion i gyflogaeth drwy’r broses 
symleiddio ym mis Ebrill 2021.

 AHP / HCS

Myfyrwyr a 
Ddyrannwyd 381

Heb eu dyrannu 19
Cyfanswm 400

% Cyfradd Dyrannu 95%
Ffynhonnell: Ffigurau terfynol Partneriaeth Cydwasanaethau GIG Cymru ar gyfer 
2021

Roedd cyfraddau llwyddiant gwahanol ar gyfer Byrddau Iechyd ar gyfer rhai 
proffesiynau penodol ac roedd y symleiddio cyffredinol yn effeithiol fel proses ar gyfer 
recriwtio. Mae rhai heriau rhanbarthol a brofwyd cyn symleiddio yn parhau ac efallai y 
bydd angen eu hystyried ymhellach mewn cyd-destun ehangach.

Roedd y myfyrwyr yn gwerthfawrogi un broses ymgeisio er y byddent wedi elwa o gael 
gwybodaeth fwy cyson yn gynharach yn nhymor yr hydref. Er gwaethaf yr amheuon 
cychwynnol, roedd rheolwyr recriwtio a gwasanaeth yn teimlo bod un llinell amser ar 
gyfer gwneud cais yn fuddiol. Croesawyd cyfraniad cwestiynau sy’n seiliedig ar werth 
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(VBQ) at y broses o lunio rhestr fer, gydag awgrymiadau ynghylch sut y gellid eu 
gwella drwy fod yn benodol i’r proffesiynau. Roedd y myfyrwyr yn teimlo bod recordio 
eu fideo cyfweliad yn heriol gan fod hyn wedi gostwng yn ystod y lleoliadau. Roedd 
cyfle i wella’r cais er mwyn galluogi Myfyrwyr i roi tystiolaeth well o’u profiadau o 
leoliad. 

Gwnaed cryn ymdrech i gwblhau’r broses erbyn 12 Ebrill 2021.  Er gwaethaf hyn, 
dywedodd rhai Byrddau Iechyd fod eu hymrwymiad i ddal swyddi hysbysebu yn ôl y 
tu allan i Gymru rhwng 17 Rhagfyr a 12 Ebrill yn broblemus. 

Roedd y Byrddau Iechyd yn Ne Ddwyrain Cymru wedi llenwi pob swydd wag.  
Dywedodd llawer o’r arweinwyr gwasanaeth o’r proffesiynau llai eu bod yn hapus iawn 
gydag ansawdd yr ymgeiswyr a theimlent fod y broses hon wedi gweithio’n dda.  Nid 
oedd hyn yn gyffredinol, a theimlai’r proffesiynau mwy eu bod wedi colli’r cyfle i 
recriwtio graddedigion newydd o faes ehangach o ymgeiswyr o’r tu allan i Gymru. 
Cydnabyddir y persbectif hwn gan gydnabod bod methodoleg SSP wedi’i gyfyngu i 
raddedigion newydd sydd wedi hyfforddi yng Nghymru; ac mae ganddo gysylltiad agos 
â pholisi Llywodraeth Cymru – cynllun Bwrsari’r GIG, sy’n ceisio cefnogi myfyrwyr sy’n 
dymuno ymrwymo i weithio yng Nghymru am gyfnod penodol ar ôl cwblhau eu cwrs.  

Drwy gydol y broses, tynnodd holl randdeiliaid y Bwrdd Iechyd sylw at heriau ymarferol 
swyddi gwag cysylltiedig â chynllunio ymlaen llaw i gyd-fynd â’r niferoedd comisiynu 
addysg / cynllunio gweithlu a gyflwynwyd yn flaenorol yn 2018.  Ar ben hynny, roedd 
yr angen i ddarparu swyddi gwag i gyflogi’r graddedigion hyn ar un adeg yn heriol.  
Mae ymgysylltu â Byrddau Iechyd/Ymddiriedolaethau’r GIG yn parhau i wella’r aliniad 
hwn a’r cysylltiad cyfatebol â’r SSP.

Roedd gweithredu’r system newydd yn gyflym yn gynnar yn 2021 wedi cael effaith ar 
gyfathrebu â myfyrwyr mewn rhai rhaglenni.  Mae hyn yn flaenoriaeth o ystyried y 
straen sydd eisoes yn wynebu myfyrwyr y flwyddyn olaf ac mae angen cefnogi 
Sefydliadau Addysg Uwch i gynnig y cyngor cywir. Roedd y diffyg swyddi gwag a oedd 
ar gael yn creu pryder i rai myfyrwyr a oedd eisiau sicrhau y byddent yn bodloni 
Telerau ac Amodau Bwrsari’r GIG ac yn sicrhau cyflogaeth yn brydlon.  

Roedd Telerau ac Amodau Bwrsari’r GIG, yn benodol i sicrhau cyflogaeth yng 
Nghymru am o leiaf 22.5 awr yr wythnos ac yn barhaol, wedi arwain at geisiadau i gael 
eu rhyddhau o’r contract a’r clymu rhwng 18 mis a 2 flynedd. 

Gwelliannau ar gyfer 2022. Y rownd nesaf.

O’r gwerthusiad bydd AaGIC a Phartneriaeth Cydwasanaethau GIG Cymru yn parhau 
i symleiddio fel y dull recriwtio ar gyfer graddedigion 2022. Bydd gwerthusiad llawn yn 
cael ei gynnal yn 2022 i weld a yw’r gwelliannau sydd wedi’u cynllunio i’r dull 
gweithredu wedi bod yn effeithiol ac wedi mynd i’r afael â’r pryderon a godwyd drwy’r 
gwerthusiad.

Newidiadau / Addasiadau

 Er mwyn gwella’r cydlynu a’r ymgysylltu â Byrddau Iechyd ac 
Ymddiriedolaethau’r GIG, sefydlir grwpiau gweithredu penodol ar gyfer Byrddau 
Iechyd Lleol/Ymddiriedolaethau gyda’r aelodaeth yn cael ei phennu’n lleol. Bydd 
Partneriaeth Cydwasanaethau GIG Cymru ac AaGIC yn gweithio’n uniongyrchol 
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gyda chydweithwyr yn y gweithlu sydd yn y sefyllfa orau i gydlynu’r broses 
recriwtio ac ymgysylltu â chydweithwyr proffesiynol yn eu sefydliadau eu hunain. 

  Bydd cyfres o ddeunyddiau cyfathrebu a ddatblygir ar y cyd gan ddefnyddio 
amrywiaeth o gyfryngau cyfathrebu ar gael drwy’r Hydref i fyfyrwyr a 
rhanddeiliaid eu defnyddio. Mae fersiwn ddiwygiedig o Delerau ac Amodau’r 
Fwrsariaethau wedi cael ei chynhyrchu, a bydd cyfres o bapurau briffio yn yr 
hydref yn helpu i godi ymwybyddiaeth a dealltwriaeth. 

 Mae sioeau teithiol a sesiynau Holi ac Ateb ar-lein hefyd wedi’u trefnu ar gyfer yr 
Hydref i fyfyrwyr, Sefydliadau Addysg Uwch a’r GIG er mwyn ategu’r papurau 
briffio a’r deunyddiau cyfathrebu sy’n cael eu llwytho i fyny ar dudalennau gwe 
Partneriaeth Cydwasanaethau GIG Cymru ac AaGIC.

 Gan ystyried adborth gan arweinwyr proffesiynol, bydd cwestiynau sy’n seiliedig 
ar werthoedd sy’n benodol i’r proffesiwn yn cael eu datblygu lle bo hynny’n 
briodol. Mae AaGIC a Phartneriaeth Cydwasanaethau GIG Cymru yn cydweithio 
i ymgorffori hyn yng nghynllun 2022. Arweinwyr proffesiynol sydd yn y sefyllfa 
orau i osod y cwestiynau ychwanegol hyn  

 Bydd Podiatreg ac Awdioleg yn cael eu cynnwys yn y rownd nesaf o symleiddio, 
gan sicrhau cydraddoldeb â phroffesiynau eraill. 

 Mae rôl newydd gyfnewidiol y Meddygon Cyswllt yn gofyn am fwy o amser i 
gyflwyno a gwreiddio’r rôl hon mewn Byrddau Iechyd. Fe’ch cynghorir i barhau 
ac adeiladu ar lwyddiant y flwyddyn flaenorol drwy barhau â’r trefniadau 
presennol a fydd yn cael eu gwerthuso yn 2022.

 Mae pecyn rhagarweiniol cynhwysfawr wedi cael ei ddatblygu i’w rannu â 
Grwpiau Cyflawni’r Ymddiriedolaeth/Bwrdd Iechyd, gan gynnwys llwybr clir drwy 
symleiddio rolau a chyfrifoldebau drwy gydol y broses

 Bydd Byrddau/Ymddiriedolaethau Iechyd yn cael eu hannog i sefydlu sesiynau 
ymgyfarwyddo ar gyfer myfyrwyr sy’n ymgymryd â’u lleoliadau mewn sefydliadau 
eraill

Rhagor o wybodaeth:

Telerau ac Amodau Bwrsariaeth y GIG.            

 Bev Frowen:  HEIW.bursary@wales.nhs.uk
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Dyddiad y Cyfarfod 30 Medi 2021 Eitem ar yr 
Agenda

4.1

Teitl yr Adroddiad Adroddiad y Cyfarwyddwr Cyllid
Awdur yr Adroddiad Rhiannon Beckett, Dirprwy Gyfarwyddwr Rheoli Ariannol, 

Costau a Chontractio 
Noddwr yr 
Adroddiad

Eifion Williams, Cyfarwyddwr Cyllid

A gyflwynir gan Eifion Williams, Cyfarwyddwr Cyllid
Rhyddid 
Gwybodaeth 

Agored

Pwrpas yr 
Adroddiad

Darparu adroddiad i Fwrdd AaGIC ar sail sefyllfa ariannol 
Mehefin 2021 (Mis 5).

Materion Allweddol Mae gan AaGIC ddyletswydd statudol i fantoli’r cyfrifon ar 
ddiwedd y flwyddyn. Mae gan AaGIC ddyletswydd statudol i 
fantoli'r cyfrifon a’r gyllideb ar ddiwedd y flwyddyn a dylai'r 
adroddiad hwn gynorthwyo'r Bwrdd, y Swyddogion Gweithredol 
a Deiliaid Cyllidebau i ddeall y sefyllfa ariannol yr adroddwyd arni 
ar gyfer Mis 5 ym mlwyddyn ariannol 2021-22 a’r camau 
gweithredu yr oedd angen iddynt fod wedi’u mantoli ar ddiwedd 
y flwyddyn.

Gwybodaeth Trafodaeth Sicrwydd CymeradwyaethCam Penodol a 
Fynnir 
(✓ un yn unig)



Argymhellion Gofynnir i'r Bwrdd nodi:

 y sefyllfa ariannol a danwariwyd a adroddwyd ar gyfer 
AaGIC ym mis 5,

 yr esboniad cryno o amrywiadau allweddol gan y 
Gyfarwyddiaeth,

 y dyraniad a'r gwariant cyfalaf hyd yn hyn, a
 sefyllfa'r Fantolen.
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Adroddiad y Cyfarwyddwr Cyllid

1. CYFLWYNIAD

Mae'r adroddiad yn nodi'r sefyllfa ariannol ar ddiwedd mis Rhagfyr 2021, a adroddwyd 
yn erbyn cyllidebau wedi'u diweddaru. Mae'r cyllidebau dirprwyedig wedi deillio o 
Gynllun Adnoddau 2021-22, a dynnwyd o Gynllun Blynyddol 2021-22 a 
gymeradwywyd gan Fwrdd AaGIC a'r llythyr Dyrannu Adnoddau a dderbyniwyd gan 
Lywodraeth Cymru. Y sefyllfa ariannol yr adroddwyd amdano ar gyfer AaGIC ym mis 
5 yw £311,545 o danwario, a rhoddwyd gwybod i Lywodraeth Cymru am y sefyllfa hon 
yn unol â gofynion cyflwyno'r ffurflen fonitro.

2. CEFNDIR

Mae'r adroddiad hwn yn rhoi'r wybodaeth ddiweddaraf am y sefyllfa ariannol ar gyfer 
y cyfnod hyd at 31 Rhagfyr 2021, ac mae'r adroddiad yn nodi'r rhesymau dros unrhyw 
amrywiad ariannol yn erbyn y cyllidebau a bennwyd. Mae'r wybodaeth ddiweddaraf 
am gynllun ariannol y flwyddyn gyfredol wedi cael eu trafod a'u cytuno gyda'r tîm 
Gweithredol a'r Bwrdd fel rhan o'r Cynllun Adnoddau ac maent wedi cael eu 
hadlewyrchu yn y sefyllfa a adroddwyd ers mis 2. Mae'r rhain yn cynnwys ail-
ddosrannu cyllid i gydbwyso ymrwymiadau'r cynllun ariannol.  Mae'r Cyfarwyddwr 
Cyllid a'i dîm yn bwriadu cynnal ymarferion 'Ymchwilio Manwl' i'r sefyllfa ariannol bob 
chwarter. Mae'r rhaglen gyntaf o ymarferion 'Ymchwilio Manwl' wedi cael ei chynnal a 
bydd y tîm Gweithredol yn cael gwybod am unrhyw gyfleoedd nad ydynt yn rhai 
rheolaidd a allai fod yn bresennol.

3. CYNNIG

Gofynnir i'r Bwrdd nodi'r sefyllfa ariannol a adroddwyd gan AaGIC ar gyfer Mis 5 ac 
ystyried yr esboniadau cryno o'r amrywiadau allweddol a ddisgrifir ar gyfer pob 
Cyfarwyddiaeth. 

4. MATERION LLYWODRAETHU A RISG

Mae gan AaGIC ddyletswydd ariannol statudol i fantoli’r cyfrifon  ar ddiwedd y flwyddyn 
a bydd Llywodraeth Cymru yn monitro'r sefyllfa a adroddwyd o ran y ddyletswydd hon 
a hefyd yn erbyn cynllun ariannol y flwyddyn gyfredol a gyflwynwyd o fewn Cynllun 
Tymor Canolig Integredig 2021-22. 

5.  GOBLYGIADAU ARIANNOL

5.1 Sefyllfa Ariannol Refeniw ar Fis 5

Mae AaGIC yn adrodd am danwariant o £31,490k yn erbyn cyllidebau wedi'u proffilio 
ar 31 Rhagfyr 311,545. Mae'r sefyllfa o danwario yng nghyllidebau Cyflog yn ganlyniad 
i swyddi gwag yn y sefydliad; dylid nodi bod rhywfaint o ail-alinio cyllidebau i 
gydbwyso'r cynllun ariannol yn cael ei wneud ar ddechrau'r flwyddyn. Mae'r cynllun 
ariannol yn cynnwys dyraniadau disgwyliedig gan Lywodraeth Cymru, fel y nodir yn y 
Cynllun Adnoddau, sy'n gyfanswm o £3.174m y cytunwyd arno mewn egwyddor gan 
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Lywodraeth Cymru ond heb ei dderbyn eto, ac mae gwaith yn mynd rhagddo i sicrhau'r 
adnoddau hyn yn ystod y flwyddyn ar gyfer AaGIC.

Mae'r tanwariant mewn cyllidebau di-dâl yn ganlyniad i lai o hyfforddiant ac addysg 
wyneb yn wyneb sy'n deillio o gyfyngiadau cloi COVID-19, ac mae cyllidebau di-dâl 
hefyd wedi bod yn destun ail-alinio i gydbwyso'r cynllun ariannol. Mae'r gorwariant ar 
gyllidebau Comisiynu yn ganlyniad i ddal i fyny o hawliadau teithio a chynhaliaeth gan 
Fyfyrwyr Proffesiynol Gofal Iechyd, cynnydd mewn taliadau DSA a chynnydd yn y 
gwariant ar gostau hyfforddi meddygon teulu sy'n gysylltiedig ag estyniadau a 
chyflogau gwarchodedig. Mae hyn yn cael ei wrthbwyso yn rhannol gan fod 
hyfforddeion yn cael eu recriwtio i raglenni mewn Fferylliaeth, Hyfforddiant Deintyddol 
Sylfaen Meddyg Iau a'r graddau hyfforddi Meddygol.

Adroddwyd am sefyllfa mis 5 i Lywodraeth Cymru ar ddiwrnod 5 ac mae rhagor o 
fanylion wedi'u rhannu drwy'r ffurflen fonitro a gyflwynwyd ar ddiwrnod 9 yn unol ag 
amserlen adrodd ofynnol WHC.  Mae'r Ffurflen Fonitro a gyflwynwyd i LlC wedi'i 
chynnwys fel Atodiad 2.

Mae'r tabl isod yn dangos yr amrywiant lefel uchel ar gyllidebau dirprwyedig y 
Cyfarwyddwyr Gweithredol.

 
Mae'r tabl canlynol yn rhoi dadansoddiad pellach o'r amrywiant ariannol yn ôl categori 
gwariant.
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Mae'r dadansoddiad sydd ynghlwm fel Atodiad 1 yn rhoi'r rhesymau allweddol dros 
danwario, gan y Gyfarwyddiaeth. Y prif resymau dros yr amrywiannau tanwariant yw 
swyddi gwag yn erbyn lefelau staffio a gyllidir ar gyfer Cyllidebau Cyflog, costau is 
mewn gweithgareddau cymorth addysg a hyfforddiant a chostau costau teithio staff is 
mewn cyllidebau di-dâl. 

Disgwylir y bydd AaGIC yn llwyddo i sicrhau y cyflawnir sefyllfa ariannol gytbwys 
gyffredinol ar ddiwedd y flwyddyn.

5.2 Cyllid Comisiynu  

Dylid nodi bod y gyllideb Gomisiynu yn seiliedig ar y garfan bresennol o fyfyrwyr yn y 
system a'r niferoedd myfyrwyr a gomisiynwyd ar gyfer 21/22. 
 
5.3 Gwariant Cyfalaf

Mae gan AaGIC ddyraniad cyfalaf o £100k ar gyfer 2021/22, mae £15k o offer wedi 
cael ei dderbyn a'i dalu yn ystod mis Gorffennaf 2021. Mae cynigion ar gyfer 
defnyddio'r £85k sy'n weddill yn cael eu paratoi a byddant yn cael eu trafod gan y Tîm 
Gweithredol. Trefnwyd cyfarfod gyda Llywodraeth Cymru ar gyfer mis Medi i drafod y 
sefyllfa ariannol. 

5.4 Mantolen 

Dangosir y fantolen ar 31ain o Awst  31 isod:

 

Balans 
Agoriadol 
2021/22

31ain Awst 
2021 Symud

 £000au £000au £000au
Asedau Nad ydynt yn 
Gyfredol:  
Asedau Sefydlog 2,179 1,979 (200)
Asedau Cyfredol:  
Masnach a symiau 
derbyniadwy eraill 1,293 932 (361)
Arian parod a banc 6,148 1,006 (5,142)
Cyfanswm asedau 9,620 3,917 (5,703)
Rhwymedigaethau:  
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Masnach a symiau 
taladwy eraill (7,337) (10,851) (3,514)
Darpariaethau (7) (7) 0
Cyfanswm 
Rhwymedigaethau (7,344) (10,858) (3,514)
  
 2,276 (6,941) (9,217)
Ariennir gan:  
Cronfa Gyffredinol 2,276 (6,941) (9,217)
Cyfanswm y Cyllid 2,276 (6,941) (9,217)

 Mae'r symudiad ar asedau nad ydynt yn gyfredol yn adlewyrchu taliadau 
dibrisio ac asedau a brynwyd yn 2020/21.  

 Mae arian masnach a derbyniadau eraill yn costio £0.9m ar 31ain Awst 2021. 
 Mae masnach a thaliadau eraill yn gyfanswm o £10.9m ar 31ain Awst. Mae'r 

prif falansau'n cynnwys:
o £5.4 miliwn mewn perthynas â sefydliadau eraill GIG Cymru, ac 

amcangyfrifir bod £2.7m o'r rhain yn groniadau.
o £4.5m yn daladwy i gredydwyr nad ydynt yn perthyn i'r GIG, ac 

amcangyfrifir bod £2.8m o'r rhain yn groniadau.
o Mae £0.5m yn ymwneud â chroniadau cyfrifyddu technegol megis y 

ddarpariaeth gwyliau blynyddol a'r cyfrif cydraddoli rhent.
o £0.6m o CThEM a chredydwyr pensiwn sy'n ddyledus yn y mis yn dilyn 

cyfnod y gyflogres. 

Y sefyllfa ariannol ar ddiwedd mis 5 oedd £0.1m. 

5.5 Polisi Talu'r Sector Cyhoeddus

Disgwylir i bob corff y GIG fodloni Polisi Taliadau'r Sector Cyhoeddus, sy'n ei gwneud 
yn ofynnol i sefydliadau dalu 95% o'r holl anfonebau nad ydynt yn perthyn i'r GIG o 
fewn 30 diwrnod.  Ar gyfer y cyfnod rhwng mis Ebrill a mis Awst 2021, talodd AaGIC 
96.21% o anfonebau nad ydynt yn perthyn i'r GIG a 90.6% o anfonebau'r GIG o fewn 
30 diwrnod. 

Er bod AaGIC wedi rhagori ar y targed cronnus hyd at ddiwedd mis 5 mae perfformiad 
wedi gostwng o dan 95% yn y ddau fis diwethaf. Mae hyn yn bennaf oherwydd 
materion system a chapasiti yn y tîm cyfrifon sy'n daladwy sy'n gohirio derbyn 
anfonebau o fewn AaGIC. Codwyd hyn yn y grŵp Prynu i Dalu (P2P) Cymru gyfan ac 
mae wedi cael ei amlygu unwaith eto fel pryder i'r Pennaeth Cyfrifon Taladwy. Rydym 
wedi gofyn i anfonebau nad ydynt yn perthyn i'r GIG a gwerth uchel gael eu 
blaenoriaethu tra bod y materion yn parhau, ac rydym yn adolygu'r sefyllfa yn 
rheolaidd.
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Anfonebau nad ydynt yn rhai GIG

 Yn ôl Rhif Yn ôl Gwerth
Gwerth a 
basiwyd

Gwerth 
MethwydMis Rhif 

Pasiwyd
Rhif 

Methwyd
% 

Pasiwyd £ £

% 
Pasiwyd

Ebrill 291 4 98.60 6,952,151 3,096 99.96
Mai 522 2 99.60 8,785,299 2,641 99.97
Mehefin 327 2 99.40 8,202,880 4,515 99.94
Ch1 
Cyfanswm 1,140 8 99.30 23,940,330 10,252 99.96

Gorffennaf 315 21 93.75 7,323,833 18,430 99.75
Awst 524 49 91.45 10,092,777 54,610 99.46
Cyfanswm 
i Fis 5 1,979 78 96.21 41,356,940 83,292 99.80

Anfonebau'r GIG

 Yn ôl Rhif Yn ôl Gwerth
Gwerth a 
basiwyd

Gwerth 
MethwydMis Rhif 

Pasiwyd
Rhif 

Methwyd
% 

Pasiwyd
£ £

% 
Pasiwyd

Ebrill 236 0 100.00 7,197,535 0 100.00
Mai 90 6 93.75 9,214,895 70,109 99.24
Mehefin 79 3 96.34 5,948,534 46,929 99.22
Ch1 
Cyfanswm 405 9 97.83 22,357,964 117,038 99.48

Gorffennaf 139 16 89.68 9,607,464 145,577 98.51
Awst 104 42 71.23 6,821,269 176,619 97.48
Cyfanswm 
i Fis 5 648 67 90.63       

38,789,697  439,234 98.88

6. ARGYMHELLIAD

Gofynnir i'r Bwrdd nodi:

 y sefyllfa ariannol a danwariwyd a adroddwyd ar gyfer AaGIC ym mis 5,
 yr esboniad cryno o amrywiadau allweddol gan y Gyfarwyddiaeth,
 y dyraniad a'r gwariant cyfalaf hyd yn hyn, a'r
 sefyllfa'r Fantolen.
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7

Llywodraethu a Sicrwydd

Nod Strategol 1:
Arwain cynlluniad, 

datblygiad a lles gweithlu 
cymwys, cynaliadwy a 

hyblyg i gefnogi'r broses o 
gyflawni ‘Cymru Iachach’

Nod Strategol 2:
Gwella ansawdd a 

hygyrchedd addysg a 
hyfforddiant i holl staff gofal 
iechyd gan sicrhau ei fod yn 
bodloni anghenion y dyfodol

Nod Strategol 3:
 Gweithio gyda phartneriaid 

i ddylanwadu ar newid 
diwylliannol o fewn GIG 

Cymru trwy feithrin 
arweinyddiaeth dosturiol a 

chyfunol ar bob lefel
  

Nod Strategol 4:
Datblygu'r gweithlu i gefnogi 

cyflawniad diogelwch ac 
ansawdd

Nod Strategol 5:
Bod yn esiampl-gyflogwr ac 

yn lle gwych i weithio

Nod Strategol 6:
Cael ein cydnabod fel 

partner, dylanwadwr ac 
arweinydd rhagorol.

Cyswllt â 
nodau 
strategol y 
Cynllun 
Tymor 
Canolig 
Integredig
(✓ os gwelwch yn 
dda)

  

Ansawdd, Diogelwch a Phrofiad y Claf
Nid oes unrhyw oblygiadau o ran Ansawdd, Diogelwch a Phrofiad Cleifion.

Goblygiadau Ariannol
 Nodir y goblygiadau ariannol uchod yng nghorff yr adroddiad.

Goblygiadau Cyfreithiol (gan gynnwys asesu cydraddoldeb ac amrywiaeth)
Mae gan AaGIC gyfrifoldeb statudol i dorri hyd yn oed ar ddiwedd y flwyddyn mae'r 
adroddiad yn nodi'r sefyllfa ariannol ar gyfer mis Rhagfyr 2021.

Nid oes unrhyw oblygiadau o ran cydraddoldeb ac amrywiaeth yn yr adroddiad hwn.

Goblygiadau Staffio
Nid oes unrhyw oblygiadau staffio i'r adroddiad hwn.

Goblygiadau Hirdymor (gan gynnwys effaith Deddf Llesiant Cenedlaethau'r 
Dyfodol (Cymru) 2015)
Mae'r adroddiad yn disgrifio'n gryno sut mae AaGIC yn ceisio mabwysiadu dull 
cynaliadwy o reoli ariannol a fydd yn galluogi AaGIC i gyflawni ei amcanion 
hirdymor. 

Hanes yr 
Adroddiad

Mae'r adroddiad yn cyfeirio ac yn diweddaru'r diweddariad 
cyllid blaenorol a rannwyd gyda Bwrdd AaGIC ym mis 
Rhagfyr 2021.

Atodiadau Atodiad 1 — Gwybodaeth Bellach 
Atodiad 2 — Ffurflen Monitro 
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Page 1 of 3

APPENDIX 1 

REPORT OF THE DIRECTOR OF FINANCE 

The following analysis of the key underspends, by Directorate, is provided below: -

1. Board and Executives

 Budgets have now been realigned to balance the financial plan resulting in 
an underspend of £16,770 as a result of vacancies in the Welsh translation 
team and vacant IM and receptionist posts. These are offset in part by 
agency cover in the PA team.  

 An overspend on Non-Pay of £6,154 is due to an increase in demand and 
cost in respect of translation services offset by lower than budgeted travel, 
catering, room hire and training expenses due to the Covid-19 pandemic 
and lockdown.

 
2. Finance.

 The pay budgets show an underspend of £17,302 due to vacancies at 
band 3 and 5, the band 5 vacancy is currently covered by an agency 
member of staff and recharge of support costs for the OCDO. 
 

 There is a favourable variance of £4,477 in Non-Pay that is 
predominantly related to lower than anticipated travel and subsistence 
costs and lower than budgeted bank charges.

3. Planning, Performance and Corporate Services

 The Pay budgets are underspent at month 5 by £14,108, 2 wte vacant 
posts are filled by agency staff and an internal secondment. One vacant 
post has been appointed to, and a start date confirmed in month 6

 There is an underspend of £30,812 against non-pay budgets as a result 
of savings in utilities costs and other variable costs associated with Ty 
Dysgu because of the home working model. 

4. Digital and IT

 There is an underspend against the pay budgets set of £14,810 as a 
result of 5 vacancies and reduced pay due to long term sickness offset 
in part by spend on agency staff to support the team. Appointments have 
been made to two posts with start dates confirmed in Month 6 and 7. A 
further three posts are at interview stage.

 There is an overspend against non-pay budgets of £15,997 due to an 
increase in Microsoft EA licence numbers above plan offset in part by 
reduced travel because of the COVID-19 pandemic, rephasing of 
software licence/network costs and VAT savings on intrepid licences. 
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5. Medical and Pharmacy

 There is an adverse variance of £30,238 against the other income 
target as a result of lower than anticipated income from revalidation and 
CPD courses for Dentists and GPs.

 The underspend on pay of £92,051 is as a result of a number of 
administration and clerical vacancies across a range of teams which 
are partly offset by agency costs.

 Non-pay budgets are underspent by £185,965 as a result of reduced 
training and travel expenses amounting to £52,341, catering and room 
hire by £17,104 and other costs including printing and stationery and 
licences due to a reduction in activity due to the pandemic. There is 
also a £22,625 underspend as a result of lower than budgeted 
recharges from Health Boards for TPD payments, £33,234 underspend 
in PSU on supernumerary posts, £47,517 underspend due to Dental 
Foundation vacancies and £7,013 underspend due to a SAS tutor 
vacancy in ABUHB.

 Commissioning budgets are underspent by £95,054 year to date. The 
underspend is predominantly due to under-recruitment to training grade 
posts amounting to £200,832 and £324,129 of underspend in 
Pharmacy budgets. There is also an underspend in the GP Induction 
and Returners budget amounting to £19,672. These underspends are 
offset by an overspend in the GP training programme budget, which 
amounts to £414,146 because of additional numbers in the programme, 
extensions granted to training and the costs of protected salaries and 
higher increments. A paper on GP training costs and forecast will be 
shared with the Executive Team in this month.

6. Nursing

 An underspend of £35,313 has been reported against Pay budgets at 
month 5 because of a delay in appointing to the Head of Placement post, 
an internal appointment to the post has created a further vacancy in the 
team and there are a number of other staff changes including leavers 
and new appointees.

 Non-Pay budgets are mainly provided for Commissioning expenditure 
on education and training contracts, student salary and bursary costs 
along with disability payments, training, travel and subsistence and 
expenses. 

 It should be noted that the Commissioning budget is based on the 
existing student cohort in the system and the commissioned student 
numbers for 21/22. An overspend position is reported at month 5 of 
£185,720 and is related to higher than budgeted DSA and student salary 
costs combined with a catch up of travel and subsistence costs as 
placement activity previously delayed by COVID increases.
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o The other non-pay budgets are related to travel and subsistence and 
other expenses of the Nursing team which are of minimal value and an 
underspend of £5,205 is reported in month 5 predominantly due to 
reduced travel costs and a credit note in respect of 20/21 expenditure.

7. Human Resources and Organisation Development

 There are 9 wte vacancies within the core budgets of the Directorate 
contributing to the £49,045 underspend in month 5. One vacancy is at 
interview stage, one is out to advert, 6 are at early stages of the 
recruitment process and one will remain vacant until the secondments 
to establishing the OCDO team ends.  

 A Non-Pay overspend variance of £32,842 as a result of organisational 
development and leadership expenditure whereby it is our assumption 
that these costs will be funded by additional allocation from WG. 
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HEIW Period : Aug 21

Summary Of Main Financial Performance

Revenue Performance
Actual Annual

YTD Forecast

£'000 £'000

1 Under / (Over) Performance 311 0
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HEIW Period : Aug 21

Table A - Movement of Opening Financial Plan to Forecast Outturn

This Table is currently showing 0 errors

Line 14 should reflect the corresponding amounts included within the latest IMTP/AOP submission to WG

Lines 1 - 14 should not be adjusted after Month 1
In Year 

Effect

Non 

Recurring Recurring

FYE of 

Recurring Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar YTD

In Year 

Effect

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
1 Underlying Position b/fwd from Previous Year -  must agree to M12 MMR (Deficit - Negative Value) 0 0 0 0 1 0 0

2 Planned New Expenditure (Non Covid-19) (Negative Value) -31,045 0 -31,045 -31,045 2 -2,587 -2,587 -2,587 -2,587 -2,587 -2,587 -2,587 -2,587 -2,587 -2,587 -2,587 -2,587 -12,935 -31,045

3 Planned Expenditure For Covid-19  (Negative Value) 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0

4 Planned Welsh Government Funding (Non Covid-19) (Positive Value) 31,045 0 31,045 31,045 4 2,587 2,587 2,587 2,587 2,587 2,587 2,587 2,587 2,587 2,587 2,587 2,587 12,935 31,045

5 Planned Welsh Government Funding for Covid-19 (Positive Value) 0 0 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0

6 Planned Provider Income (Positive Value) 0 0 6 0 0

7 RRL Profile - phasing only (In Year Effect / Column C must be nil) 0 0 0 0 7 0 0 0

8 Planned (Finalised) Savings Plan 0 0 0 0 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0

9 Planned (Finalised) Net Income Generation 0 0 0 0 9 0 0 0 0 0 0 0 0 0 0 0 0 0 0

10 Planned Profit / (Loss) on Disposal of Assets 0 0 0 0 10 0 0

11 Planned Release of Uncommitted Contingencies & Reserves (Positive Value) 0 0 11 0 0

12 0 0 12 0 0

13 Planning Assumptions still to be finalised at Month 1 0 0 13 0 0

14 Opening IMTP / Annual Operating Plan 0 0 0 0 14 0 0 0 0 0 0 0 0 0 0 0 0 0 0
15 Reversal of Planning Assumptions still to be finalised at Month 1 0 0 0 0 15 0 0 0 0 0 0 0 0 0 0 0 0 0 0
16 Additional In Year & Movement from Planned Release of Previously Committed Contingencies & Reserves (Positive 0 0 16 0 0
17 Additional In Year & Movement from Planned Profit / (Loss) on Disposal of Assets 0 0 17 0 0

18 Underachievement of Month 1 Finalised Income Generation Due to Covid-19 (Negative Value) 0 0 18 0 0 0 0 0 0 0 0 0 0 0 0 0 0

19 Other Movement in Month 1 Planned & In Year Net Income Generation 0 0 0 0 19 0 0 0 0 0 0 0 0 0 0 0 0 0 0

20 Underachievement of Month 1 Finalised Savings Due to Covid-19 (Negative Value) 0 0 20 0 0 0 0 0 0 0 0 0 0 0 0 0 0

21 Other Movement in Month 1 Planned Savings - (Underachievement) / Overachievement 0 0 0 0 21 0 0 0 0 0 0 0 0 0 0 0 0 0 0

22 Additional In Year Identified Savings - Forecast 0 0 0 0 22 0 0 0 0 0 0 0 0 0 0 0 0 0 0

23 Variance to Planned RRL & Other Income  0 0 23 0 0

24 Additional In Year & Movement in Planned Welsh Government Funding for Covid-19 (Positive Value - additional) 0 0 24 0 0 0 0 0 0 0 0 0 0 0 0 0 0

25 Additional In Year & Movement in Planned Welsh Government Funding (Non Covid) (Positive Value - additional) 0 0 25 0 0

26 Additional In Year & Movement Expenditure for Covid-19 (Positive Value - additional/Negative Value - reduction) 0 0 26 0 0 0 0 0 0 0 0 0 0 0 0 0 0

27 In Year Expenditure Cost Reduction Due To Covid-19 (Positive Value) 0 0 27 0 0 0 0 0 0 0 0 0 0 0 0 0 0

28 In Year Slippage on Investments/Repurposing of Developmental Initiatives Due To Covid-19 (Positive Value) 0 0 28 0 0 0 0 0 0 0 0 0 0 0 0 0 0

29 In Year Accountancy Gains  (Positive Value) 0 0 0 0 29 0 0 0 0 0 0 0 0 0 0 0 0 0 0

30 Net In Year Operational Variance to IMTP/AOP (material gross amounts to be listed separately) 0 0 30 91 106 18 57 39 1 -18 -30 -139 -21 -30 -74 311 0

31 0 0 31 0 0

32 0 0 32 0 0

33 0 0 33 0 0

34 0 0 34 0 0

35 0 0 35 0 0

36 0 0 36 0 0

37 0 0 37 0 0
38 0 0 38 0 0
39 0 0 39 0 0
40 Forecast Outturn (- Deficit / + Surplus) 0 0 0 0 40 91 106 18 57 39 1 -18 -30 -139 -21 -30 -74 311 0

41 Covid-19 - Forecast Outturn (- Deficit / + Surplus) 0 41 0 0 0 0 0 0 0 0 0 0 0 0 0 0

42 Operational - Forecast Outturn (- Deficit / + Surplus) 0 42 91 106 18 57 39 1 -18 -30 -139 -21 -30 -74 311 0

TABLE A : Movement of Opening Financial Plan to Forecast Outturn

Ok

Ok

Ok

Ok

Ok

Monthly Positions (- Deficit / + Surplus) reconciles to Table B Monthly Positions

Recurring & Non Recurring Analysis of In Year items is not greater than In Year items

FYE of Recurring items are greater than, or equal to, the In Year Recurring amount

FYE of Recurring items only reported against Recurring items

Has Organisation name being selected
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Table A1 - Underlying Position

This table needs completing monthly from Month: 1

This Table is currently showing 0 errors

IMTP IMTP

Section A - By Spend Area
Underlying 

Position b/f

Recurring 

Savings 

(+ve)

Recurring 

Allocations / 

Income (+ve)

Subtotal
Underlying 

Position c/f

£'000 £'000 £'000 £'000 £'000 £'000

1 Pay - Administrative, Clerical & Board Members 0 0

2 Pay - Medical & Dental 0 0

3 Pay - Nursing & Midwifery Registered 0 0

4 Pay - Prof Scientific & Technical 0 0

5 Pay - Additional Clinical Services 0 0

6 Pay - Allied Health Professionals 0 0

7 Pay - Healthcare Scientists 0 0

8 Pay - Estates & Ancillary 0 0

9 Pay - Students 0 0

10 Non Pay - Supplies and services - clinical 0 0

11 Non Pay - Supplies and services - general 0 0

12 Non Pay - Consultancy Services 0 0

13 Non Pay - Establishment 0 0

14 Non Pay - Transport 0 0

15 Non Pay - Premises 0 0

16 Non Pay - External Contractors 0 0

17 Health Care Provided by other Orgs – Welsh LHBs 0 0

18 Health Care Provided by other Orgs – Welsh Trusts 0 0

19 Health Care Provided by other Orgs – WHSSC 0 0

20 Health Care Provided by other Orgs – English 0 0

21 Health Care Provided by other Orgs – Private / Other 0 0

22 Total 0 0 0 0 0 0

IMTP IMTP

Section B - By Directorate
Underlying 

Position b/f

Recurring 

Savings 

(+ve)

Recurring 

Allocations / 

Income (+ve)

Subtotal
Underlying 

Position c/f

£'000 £'000 £'000 £'000 £'000 £'000

1 Primary Care 0 0

2 Mental Health 0 0

3 Continuing HealthCare 0 0

4 Commissioned Services 0 0

5 Scheduled Care 0 0

6 Unscheduled Care 0 0

7 Children & Women's 0 0

8 Community Services 0 0

9 Specialised Services 0 0

10 Executive / Corporate Areas 0 0

11 Support Services (inc. Estates & Facilities) 0 0

12 Total 0 0 0 0 0 0

Full Year Effect of Actions

Full Year Effect of Actions

New, 

Recurring, Full 

Year Effect of 

Unmitigated 

Pressures (-ve)

New, 

Recurring, Full 

Year Effect of 

Unmitigated 

Pressures (-ve)
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HEIW Period : Aug 21

This Table is currently showing 0 errors

Table A2 - Overview Of Key Risks & Opportunities 

£'000 Likelihood

Opportunities to achieve IMTP/AOP (positive values)

1 Red Pipeline schemes (inc AG & IG)

2 Potential Cost Reduction

3 Total Opportunities to achieve IMTP/AOP 0

Risks (negative values)

4 Under delivery of Amber Schemes included in Outturn via Tracker

5 Continuing Healthcare

6 Prescribing

7 Pharmacy Contract

8 WHSSC Performance

9 Other Contract Performance

10 GMS Ring Fenced Allocation Underspend Potential Claw back

11 Dental Ring Fenced Allocation Underspend Potential Claw back

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26 Total Risks 0

Further Opportunities (positive values)

27

28

29

30

31

32

33

34 Total Further Opportunities 0  

35 Current Reported Forecast Outturn 0

36 IMTP / AOP Outturn Scenario 0

37 Worst Case Outturn Scenario 0

38 Best Case Outturn Scenario 0

FORECAST YEAR END
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HEIW
YTD Months to be completed from Month: 1

Table B - Monthly Positions Forecast Months to be completed from Month: 1 Period : Aug 21

This Table is currently showing 0 errors

1 2 3 4 5 6 7 8 9 10 11 12

A. Monthly Summarised Statement of Comprehensive Net Expenditure / Statement of 

Comprehensive Net Income
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD

Forecast year-

end position
 

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

1 Revenue Resource Limit Actual/F'cast 19,965 20,087 18,779 20,066 21,115 25,380 23,150 22,110 24,480 23,360 22,940 33,591 100,012 275,023

2 Capital Donation / Government Grant Income (Health Board only) Actual/F'cast 0 0

3 Welsh NHS Local Health Boards & Trusts Income Actual/F'cast 0 0

4 WHSSC Income Actual/F'cast 0 0

5 Welsh Government Income (Non RRL) Actual/F'cast 0 0

6 Other Income Actual/F'cast 55 48 20 20 45 41 59 43 43 43 43 66 188 526

7 Income Total  20,020 20,135 18,799 20,086 21,160 25,421 23,209 22,153 24,523 23,403 22,983 33,657 100,200 275,549

8 Primary Care Contractor (excluding drugs, including non resource limited expenditure) Actual/F'cast 0 0

9 Primary Care - Drugs & Appliances Actual/F'cast 0 0

10 Provided Services - Pay Actual/F'cast 1,491 1,490 1,560 1,560 1,584 1,627 1,623 1,624 1,624 1,625 1,625 2,348 7,685 19,781

11 Provider Services - Non Pay (excluding drugs & depreciation) Actual/F'cast 899 854 975 1,038 783 1,520 1,129 1,219 1,598 1,132 1,179 5,944 4,549 18,270

12 Secondary Care - Drugs Actual/F'cast 0 0

13 Healthcare Services Provided by Other NHS Bodies Actual/F'cast 0 0

14 Non Healthcare Services Provided by Other NHS Bodies Actual/F'cast 0 0

15 Continuing Care and Funded Nursing Care Actual/F'cast 0 0

16 Other Private & Voluntary Sector Actual/F'cast 17,496 17,642 16,203 17,387 18,711 22,230 20,432 19,297 21,397 20,624 20,165 25,395 87,439 236,979

17 Joint Financing and Other Actual/F'cast 0 0

18 Losses, Special Payments and Irrecoverable Debts Actual/F'cast 0 0

19 Exceptional (Income) / Costs - (Trust Only) Actual/F'cast 0 0

20 Total Interest Receivable - (Trust Only) Actual/F'cast 0 0

21 Total Interest Payable - (Trust Only) Actual/F'cast 0 0

22 DEL Depreciation\Accelerated Depreciation\Impairments Actual/F'cast 43 43 43 44 43 43 43 43 43 43 44 44 216 519

23 AME Donated Depreciation\Impairments Actual/F'cast 0 0

24 Uncommitted Reserves & Contingencies Actual/F'cast 0 0

25 Profit\Loss Disposal of Assets Actual/F'cast 0 0

26 Cost - Total Actual/F'cast 19,929 20,029 18,781 20,029 21,121 25,420 23,227 22,183 24,662 23,424 23,013 33,731 99,889 275,549

27
Net surplus/ (deficit)

Actual/F'cast 91 106 18 57 39 1 (18) (30) (139) (21) (30) (74) 311 0

B. Assessment of Financial Forecast Positions

Year-to-date (YTD) £'000 Full-year surplus/ (deficit) scenarios £'000

28 . Actual YTD surplus/ (deficit) 311 584

29. Actual YTD surplus/ (deficit) last month 272 746

30. Current month actual surplus/ (deficit) 39

Trend

31. Average monthly surplus/ (deficit) YTD 62 ▼

32. YTD /remaining months 44

33. Extrapolated Scenario

34. Year to Date Trend Scenario
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C. DEL/AME Depreciation & Impairments

1 2 3 4 5 6 7 8 9 10 11 12

 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD
Forecast year-

end position

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

DEL  

35 Baseline Provider Depreciation Actual/F'cast 43 43 43 44 43 43 43 43 43 43 44 44 216 519

36 Strategic Depreciation Actual/F'cast 0 0

37 Accelerated Depreciation Actual/F'cast 0 0

38 Impairments Actual/F'cast 0 0

39 Other (Specify in Narrative) Actual/F'cast 0 0

40 Total  43 43 43 44 43 43 43 43 43 43 44 44 216 519

AME  

41 Donated Asset Depreciation Actual/F'cast 0 0

42 Impairments Actual/F'cast 0 0

43 Other (Specify in Narrative) Actual/F'cast 0 0

44 Total  0 0 0 0 0 0 0 0 0 0 0 0 0 0

D. Accountancy Gains

1 2 3 4 5 6 7 8 9 10 11 12

 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD
Forecast year-

end position

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

45 Accountancy Gains Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0

E. Committed Reserves & Contingencies

1 2 3 4 5 6 7 8 9 10 11 12

 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD
Forecast year-

end position

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

List of all Committed Reserves & Contingencies inc above in Section A. Please specify Row number in description.

46 Forecast Only 0 0

47 Forecast Only 0 0

48 Forecast Only 0 0

49 Forecast Only 0 0

50 Forecast Only 0 0

51 Forecast Only 0 0

52 Forecast Only 0 0

53 Forecast Only 0 0

54 Forecast Only 0 0

55 Forecast Only 0 0

56 Forecast Only 0 0

57 Forecast Only 0 0

58 Forecast Only 0 0

59 Forecast Only 0 0

60 Forecast Only 0 0

61 Forecast Only 0 0

62 Forecast Only 0 0

63 Forecast Only 0 0

64 Forecast Only 0 0

65 Forecast Only 0 0

66 Forecast Only 0 0

67 Forecast Only 0 0

68 Forecast Only 0 0

69 Forecast Only 0 0

70 Forecast Only 0 0

71 Forecast Only 0 0

72 Forecast Only 0 0

73 Forecast Only 0 0

74 Total  0 0 0 0 0 0 0 0 0 0 0 0 0 0

Phasing #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
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HEIW Period :  Aug 21

YTD Months to be completed from Month: 1

This Table is currently showing 0 errors Forecast Months to be completed from Month: 1

Table B2 - Pay Expenditure Analysis

A - Pay Expenditure 1 2 3 4 5 6 7 8 9 10 11 12

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD

Forecast 

year-end 

position
REF TYPE £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

1 Administrative, Clerical & Board Members 898 917 925 937 943 1,011 1,007 1,008 1,008 1,009 1,009 1,559 4,620 12,231

2 Medical & Dental 440 437 442 449 452 445 445 445 445 445 445 619 2,220 5,509

3 Nursing & Midwifery Registered 21 21 30 28 32 28 28 28 28 28 28 28 132 328

4 Prof Scientific & Technical 110 93 141 124 132 120 120 120 120 120 120 117 600 1,437

5 Additional Clinical Services 9 10 10 10 11 11 11 11 11 11 11 12 50 128

6 Allied Health Professionals 12 12 12 12 14 12 12 12 12 12 12 14 62 148

7 Healthcare Scientists 0 0

8 Estates & Ancillary 0 0

9 Students 0 0

10 TOTAL PAY EXPENDITURE 1,490 1,490 1,560 1,560 1,584 1,627 1,623 1,624 1,624 1,625 1,625 2,349 7,684 19,781

Analysis of Pay Expenditure

11 LHB Provided Services - Pay 1,491 1,490 1,560 1,560 1,584 1,627 1,623 1,624 1,624 1,625 1,625 2,348 7,685 19,781

12 Other Services (incl. Primary Care) - Pay 0 0

13 Total - Pay 1,491 1,490 1,560 1,560 1,584 1,627 1,623 1,624 1,624 1,625 1,625 2,348 7,685 19,781

0 0 0 0 0 0 0 0 0 0 0 0

B - Agency / Locum (premium) Expenditure 1 2 3 4 5 6 7 8 9 10 11 12

 - Analysed by Type of Staff

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD

Forecast 

year-end 

position
REF TYPE £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

1 Administrative, Clerical & Board Members 32 35 33 37 42 45 45 45 45 45 45 45 179 494

2 Medical & Dental 0 0

3 Nursing & Midwifery Registered 0 0

4 Prof Scientific & Technical 0 0

5 Additional Clinical Services 0 0

6 Allied Health Professionals 0 0

7 Healthcare Scientists 0 0

8 Estates & Ancillary 0 0

9 Students 0 0

10 TOTAL AGENCY/LOCUM (PREMIUM) EXPENDITURE 32 35 33 37 42 45 45 45 45 45 45 45 179 494

11 Agency/Locum (premium) % of pay 2.1% 2.3% 2.1% 2.4% 2.7% 2.8% 2.8% 2.8% 2.8% 2.8% 2.8% 1.9% 2.3% 2.5%

C - Agency / Locum (premium) Expenditure 1 2 3 4 5 6 7 8 9 10 11 12

 - Analysed by Reason for Using Agency/Locum (premium)

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD

Forecast 

year-end 

position
REF REASON £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

1 Vacancy 32 35 33 37 42 45 45 45 45 45 45 45 179 494

2 Maternity/Paternity/Adoption Leave 0 0

3 Special Leave (Paid) – inc. compassionate leave, interview 0 0

4 Special Leave (Unpaid) 0 0

5 Study Leave/Examinations 0 0

6 Additional Activity (Winter Pressures/Site Pressures) 0 0

7 Annual Leave 0 0

8 Sickness 0 0

9 Restricted Duties 0 0

10 Jury Service 0 0

11 WLI 0 0

12 Exclusion (Suspension) 0 0

13 COVID-19 0 0

14 TOTAL AGENCY/LOCUM (PREMIUM) EXPENDITURE 32 35 33 37 42 45 45 45 45 45 45 45 179 494

0 0 0 0 0 0 0 0 0 0 0 0
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HEIW Period :  Aug 21

This Table is currently showing 0 errors

Table B3 - COVID-19 Analysis

A - Additional Expenditure 1 2 3 4 5 6 7 8 9 10 11 12

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD

Forecast 

year-end 

position
A1 Enter as positive values £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
1 Testing (Additional costs due to C19) enter as positive values - actual/forecast  

2 Provider Pay (Establishment, Temp & Agency)

3 Administrative, Clerical & Board Members 0 0

4 Medical & Dental 0 0

5 Nursing & Midwifery Registered 0 0

6 Prof Scientific & Technical 0 0

7 Additional Clinical Services 0 0

8 Allied Health Professionals 0 0

9 Healthcare Scientists 0 0

10 Estates & Ancillary 0 0

11 Students 0 0

12 Sub total Testing Provider Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0

13 Primary Care Contractor (excluding drugs) 0 0

14 Primary Care - Drugs 0 0

15 Secondary Care - Drugs 0 0

16 Provider - Non Pay (Clinical & General Supplies, Rent, Rates, Equipment etc) Exclude PPE - see A7 0 0

17 Healthcare Services Provided by Other NHS Bodies 0 0

18 Non Healthcare Services Provided by Other NHS Bodies 0 0

19 Continuing Care and Funded Nursing Care 0 0

20 Other Private & Voluntary Sector 0 0

21 Joint Financing and Other (includes Local Authority) 0 0

22 Other (only use with WG agreement & state SoCNE/I line ref) 0 0

23 0 0

24 0 0

25 0 0

26 Sub total Testing Non Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0

27 TOTAL TESTING EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0

28 PLANNED TESTING EXPENDITURE (In Opening Plan) 0 0

29 MOVEMENT FROM OPENING PLANNED TESTING EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0

A2 Tracing (Additional costs due to C19) enter as positive values - actual/forecast  

30 Provider Pay (Establishment, Temp & Agency)

31 Administrative, Clerical & Board Members 0 0

32 Medical & Dental 0 0

33 Nursing & Midwifery Registered 0 0

34 Prof Scientific & Technical 0 0

35 Additional Clinical Services 0 0

36 Allied Health Professionals 0 0

37 Healthcare Scientists 0 0

38 Estates & Ancillary 0 0

39 Students 0 0

40 Sub total Tracing Provider Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0

41 Primary Care Contractor (excluding drugs) 0 0

42 Primary Care - Drugs 0 0

43 Secondary Care - Drugs 0 0

44 Provider - Non Pay (Clinical & General Supplies, Rent, Rates, Equipment etc) Exclude PPE - see A7 0 0

45 Healthcare Services Provided by Other NHS Bodies 0 0

46 Non Healthcare Services Provided by Other NHS Bodies 0 0

47 Continuing Care and Funded Nursing Care 0 0

48 Other Private & Voluntary Sector 0 0

49 Joint Financing and Other (includes Local Authority) 0 0

50 Other (only use with WG agreement & state SoCNE/I line ref) 0 0

51 0 0

52 0 0

53 0 0

54 Sub total Tracing Non Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0

55 TOTAL TRACING EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0

56 PLANNED TRACING EXPENDITURE (In Opening Plan) 0 0

57 MOVEMENT FROM OPENING PLANNED TRACING EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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A3 Mass COVID-19 Vaccination (Additional costs due to C19) enter as positive values - actual/forecast  

58 Provider Pay (Establishment, Temp & Agency)

59 Administrative, Clerical & Board Members 0 0

60 Medical & Dental 0 0

61 Nursing & Midwifery Registered 0 0

62 Prof Scientific & Technical 0 0

63 Additional Clinical Services 0 0

64 Allied Health Professionals 0 0

65 Healthcare Scientists 0 0

66 Estates & Ancillary 0 0

67 Students 0 0

68 Sub total Mass COVID-19 Vaccination Provider Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0

69 Primary Care Contractor (excluding drugs) 0 0

70 Primary Care - Drugs 0 0

71 Secondary Care - Drugs 0 0

72 Provider - Non Pay (Clinical & General Supplies, Rent, Rates, Equipment etc) Exclude PPE - see A7 0 0

73 Healthcare Services Provided by Other NHS Bodies 0 0

74 Non Healthcare Services Provided by Other NHS Bodies 0 0

75 Continuing Care and Funded Nursing Care 0 0

76 Other Private & Voluntary Sector 0 0

77 Joint Financing and Other (includes Local Authority) 0 0

78 Other (only use with WG agreement & state SoCNE/I line ref) 0 0

79 0 0

80 0 0

81 0 0

82 Sub total Mass COVID-19 Vaccination Non Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0

83 TOTAL MASS COVID-19 VACC EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0

84 PLANNED MASS COVID-19 VACC EXPENDITURE (In Opening Plan) 0 0

85 MOVEMENT FROM OPENING PLANNED MASS COVID-19 VACC EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0

A4 Extended Flu Vaccination (Additional costs due to C19) enter as positive values - actual/forecast  

86 Provider Pay (Establishment, Temp & Agency)

87 Administrative, Clerical & Board Members 0 0

88 Medical & Dental 0 0

89 Nursing & Midwifery Registered 0 0

90 Prof Scientific & Technical 0 0

91 Additional Clinical Services 0 0

92 Allied Health Professionals 0 0

93 Healthcare Scientists 0 0

94 Estates & Ancillary 0 0

95 Students 0 0

96 Sub total Extended Flu Vaccination Provider Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0

97 Primary Care Contractor (excluding drugs) 0 0

98 Primary Care - Drugs 0 0

99 Secondary Care - Drugs 0 0

100 Provider - Non Pay (Clinical & General Supplies, Rent, Rates, Equipment etc) Exclude PPE - see A7 0 0

101 Healthcare Services Provided by Other NHS Bodies 0 0

102 Non Healthcare Services Provided by Other NHS Bodies 0 0

103 Continuing Care and Funded Nursing Care 0 0

104 Other Private & Voluntary Sector 0 0

105 Joint Financing and Other (includes Local Authority) 0 0

106 Other (only use with WG agreement & state SoCNE/I line ref) 0 0

107 0 0

108 0 0

109 0 0

110 Sub total Extended Flu Vaccination Non Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0

111 TOTAL EXTENDED FLU VACC EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0

112 PLANNED EXTENDED FLU VACC EXPENDITURE (In Opening Plan) 0 0

113 MOVEMENT FROM OPENING PLANNED EXTENDED FLU VACC EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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A5 Field Hospital / Surge (Additional costs due to C19) enter as positive value - actual/forecast  

114 Provider Pay (Establishment, Temp & Agency)

115 Administrative, Clerical & Board Members 0 0

116 Medical & Dental 0 0

117 Nursing & Midwifery Registered 0 0

118 Prof Scientific & Technical 0 0

119 Additional Clinical Services 0 0

120 Allied Health Professionals 0 0

121 Healthcare Scientists 0 0

122 Estates & Ancillary 0 0

123 Students 0 0

124 Sub total Field Hospital / Surge Provider Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0

125 Primary Care Contractor (excluding drugs) 0 0

126 Primary Care - Drugs 0 0

127 Secondary Care - Drugs 0 0

128 Provider - Non Pay (Clinical & General Supplies, Rent, Rates, Equipment etc) Exclude PPE - see A7 0 0

129 Provider - Non Pay (Decommissioning Costs) 0 0

130 Healthcare Services Provided by Other NHS Bodies 0 0

131 Non Healthcare Services Provided by Other NHS Bodies 0 0

132 Continuing Care and Funded Nursing Care 0 0

133 Other Private & Voluntary Sector 0 0

134 Joint Financing and Other (includes Local Authority) 0 0

135 Joint Financing and Other - (Compensation for Consequential Losses) 0 0

136 Other (only use with WG agreement & state SoCNE/I line ref) 0 0

137 0 0

138 0 0

139 0 0

140 Sub total Field Hospital / Surge Non Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0

141 TOTAL FIELD HOSPITAL / SURGE EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0

142 PLANNED FIELD HOSPITAL / SURGE EXPENDITURE (In Opening Plan) 0 0

143 MOVEMENT FROM OPENING PLANNED FIELD HOSPITAL / SURGE EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0

A6 Cleaning Standards (Additional costs due to C19) enter as positive value  - actual/forecast  

144 Provider Pay (Establishment, Temp & Agency)

145 Administrative, Clerical & Board Members 0 0

146 Medical & Dental 0 0

147 Nursing & Midwifery Registered 0 0

148 Prof Scientific & Technical 0 0

149 Additional Clinical Services 0 0

150 Allied Health Professionals 0 0

151 Healthcare Scientists 0 0

152 Estates & Ancillary 0 0

153 Students 0 0

154 Sub total Cleaning Standards Provider Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0

155 Primary Care Contractor (excluding drugs) 0 0

156 Primary Care - Drugs 0 0

157 Secondary Care - Drugs 0 0

158 Provider - Non Pay (Clinical & General Supplies, Rent, Rates, Equipment etc) Exclude PPE - see A7 0 0

159 Healthcare Services Provided by Other NHS Bodies 0 0

160 Non Healthcare Services Provided by Other NHS Bodies 0 0

161 Continuing Care and Funded Nursing Care 0 0

162 Other Private & Voluntary Sector 0 0

163 Joint Financing and Other (includes Local Authority) 0 0

164 Other (only use with WG agreement & state SoCNE/I line ref) 0 0

165 0 0

166 0 0

167 0 0

168 Sub total Cleaning Standards Non Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0

169 TOTAL CLEANING STANDARDS EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0

170 PLANNED CLEANING STANDARDS EXPENDITURE (In Opening Plan) 0 0

171 MOVEMENT FROM OPENING PLANNED CLEANING STANDARDS EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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A7 Other (Additional costs due to C19) enter as positive value - actual/forecast  

172 Provider Pay (Establishment, Temp & Agency)

173 Administrative, Clerical & Board Members 0 0

174 Medical & Dental 0 0

175 Nursing & Midwifery Registered 0 0

176 Prof Scientific & Technical 0 0

177 Additional Clinical Services 0 0

178 Allied Health Professionals 0 0

179 Healthcare Scientists 0 0

180 Estates & Ancillary 0 0

181 Students 0 0

182 Other (only use with WG Agreement & state SoCNE/I line ref) 0 0

183 0 0

184 0 0

185 0 0

186 Sub total Other C-19 Provider Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0

187 Primary Care Contractor (excluding drugs) 0 0

188 Primary Care Contractor (excluding drugs) - Costs as a result of lost GDS Income  0 0

189 Primary Care - Drugs 0 0

190 Secondary Care - Drugs 0 0

191 Provider - Non Pay (Clinical & General Supplies, Rent, Rates, Equipment etc) Exclude PPE - see separate line 0 0

192 Provider - Non Pay - PPE  0 0

193 Healthcare Services Provided by Other NHS Bodies 0 0

194 Healthcare Services Provided by Other NHS Bodies - Additional Costs due to Block Contracts - Wales NHS 0 0

195 Healthcare Services Provided by Other NHS Bodies - Additional Costs due to Block Contracts - England NHS 0 0

196 Non Healthcare Services Provided by Other NHS Bodies 0 0

197 Continuing Care and Funded Nursing Care 0 0

198 Other Private & Voluntary Sector 0 0

199 Other Private & Voluntary Sector - Private Hospital Providers  0 0

200 Joint Financing and Other (includes Local Authority) 0 0

201 Other (only use with WG Agreement & state SoCNE/I line ref) 0 0

202 0 0

203 0 0

204 0 0

205 0 0

206 Sub total Other C-19 Non Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0

207 TOTAL OTHER C-19 EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0

208 PLANNED OTHER C-19 EXPENDITURE (In Opening Plan) 0 0

209 MOVEMENT FROM OPENING PLANNED OTHER C-19 EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0

210 TOTAL ADDITIONAL EXPENDITURE DUE TO COVID 0 0 0 0 0 0 0 0 0 0 0 0 0 0

211 PLANNED ADDITIONAL EXPENDITURE DUE TO COVID (In Opening Plan) 0 0 0 0 0 0 0 0 0 0 0 0 0 0

212 MOVEMENT FROM OPENING PLANNED ADDITIONAL COVID EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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B - In Year Non Delivery of Savings / Net Income Generation Schemes Due To C19 1 2 3 4 5 6 7 8 9 10 11 12

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD

Forecast 

year-end 

position
 Enter as Positive values £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

213 Non Delivery of Savings (due to C19) - Actual/Forecast  

214 Non Delivery of Finalised (M1) Savings 0 0

215 Non finalisation of Planning Assumptions (savings) at M1 0 0

216 Non Delivery of Finalised (M1) Net Income Generation Schemes - Actual/Forecast 0 0

217 TOTAL NON DELIVERY OF SAVINGS/NET INCOME GENERATION DUE TO COVID 0 0 0 0 0 0 0 0 0 0 0 0 0 0

C - In Year Operational Expenditure Cost Reduction Due To C19

1 2 3 4 5 6 7 8 9 10 11 12

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD

Forecast 

year-end 

position
 Enter as Negative values £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

218 Expenditure Reductions (due to C19) - Actual/Forecast  

219 Reduction of non pay costs due to reduced elective activity 0 0

220 Reduction of outsourcing costs due to reduced planned activity 0 0

221 WHSSC C-19 Slippage (as advised by WHSSC) 0 0

222 Other (please specify): 0 0

223  0 0

224 0 0

225 0 0

226 0 0

227  0 0

228 TOTAL EXPENDITURE REDUCTION 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0

D - In Year Slippage on Planned Investments/Repurposing of Developmental Initiatives due to C19

1 2 3 4 5 6 7 8 9 10 11 12

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD

Forecast 

year-end 

position
 Enter as Negative values £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

229 Slippage on Planned Investments/Repurposing of Developmental Initiatives (due to C19) - Actual/Forecast  

230  0 0

231 0 0

232 0 0

233 0 0

234 0 0

235 0 0

236 0 0

237 0 0

238  0 0

239 TOTAL RELEASE/REPURPOSING OF PLANNED INVESTMENTS/DEVELOPMENT INITIATIVES 0 0 0 0 0 0 0 0 0 0 0 0 0 0

240 ACTUAL / FORECAST - EXPENDITURE IMPACT DUE TO COVID-19  0 0 0 0 0 0 0 0 0 0 0 0 0 0

E - Additional Welsh Government Funding for C19

1 2 3 4 5 6 7 8 9 10 11 12

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD

Forecast 

year-end 

position
 Enter as Positive values £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

241 PLANNED WG FUNDING FOR COVID-19  0 0

0 0 0 0 0 0 0 0 0 0 0 0

242 MOVEMENTS FROM OPENING PLANNED WG FUNDING FOR COVID-19  0 0 0 0 0 0 0 0 0 0 0 0 0 0

243 TOTAL ACTUAL / FORECAST WG FUNDING FOR COVID-19  0 0

244 ACTUAL / FORECAST NET IMPACT ON OVERALL FINANCIAL POSITION DUE TO COVID-19  0 0 0 0 0 0 0 0 0 0 0 0 0 0
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HEIW

Period : Aug 21

Table C - Identified Expenditure Savings Schemes (Excludes Income Generation & Accountancy Gains)

 

This Table is currently showing 1 errors

 Some errors will be resolved when complete rows have data or associated tables are completed

1 2 3 4 5 6 7 8 9 10 11 12
YTD as %age of FY

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
YTD variance as 

%age of YTD Green Amber non recurring recurring

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

1 Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

3 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

4 Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

5 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

6 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

7 Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

8 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

9 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

10 Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

11 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

12 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

13 Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

14 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

15 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

16 Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

17 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

18 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

19 Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

20 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

21 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

22 Variance in month

23

In month achievement against FY 

forecast

Total

CHC and Funded 

Nursing Care

Commissioned Services

Medicines Management 

(Primary & Secondary 

Care)

Non Pay

Pay

Primary Care

Total YTD
Full-year 

forecast
Assessment Full In-Year forecast

Full-Year 

Effect of 

Recurring 

Savings
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HEIW Period : Aug 21

Table C1- Savings Schemes Pay Analysis  

1 2 3 4 5 6 7 8 9 10 11 12
YTD as %age of FY

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

YTD variance as 

%age of YTD 

Budget/Plan Green Amber non recurring recurring

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

1 Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

3 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

4 Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

5 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

6 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

7 Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

8 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

9 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

10 Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

11 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

12 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

13 Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

14 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

15 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

16 Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

17 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

18 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

19 Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

20 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

21 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Locum

Agency / Locum paid at a 

premium

Changes in Bank Staff

Other (Please Specify)

Total

Full-year 

forecast

Assessment Full In-Year forecast Full-Year 

Effect of 

Recurring 

Savings

Changes in Staffing 

Establishment

Variable Pay

Month  Total YTD
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Table C2- Savings Schemes Agency/Locum Paid at a Premium Analysis  

1 2 3 4 5 6 7 8 9 10 11 12
YTD as %age of FY

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

YTD variance as 

%age of YTD 

Budget/Plan Green Amber non recurring recurring

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

1 Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

3 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

4 Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

5 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

6 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

7 Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

8 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

9 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

10 Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

11 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

12 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

13 Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

14 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

15 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Other (Please Specify)

Total

Month  Total YTD
Full-year 

forecast

Reduced usage of 

Agency/Locums paid at a 

premium

Non Medical 'off contract' 

to 'on contract'

Assessment Full In-Year forecast Full-Year 

Effect of 

Recurring 

Savings

Medical - Impact of 

Agency pay rate caps
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HEIW

 Aug 21

This Table is currently showing 0 errors

Table C3 - Tracker

£'000 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD Full-year forecast Non Recurring Recurring FYE Adjustment Full-year Effect

Month 1 - Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Month 1 - Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In Year - Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In Year - Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Month 1 - Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Month 1 - Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In Year - Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In Year - Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In Year - Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In Year - Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Month 1 - Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Month 1 - Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In Year - Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In Year - Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total

Savings (Cash 

Releasing & 

Cost 

Avoidance)

Net Income 

Generation

Accountancy 

Gains
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Cash-Releasing 

Saving (Pay)

Cash-Releasing 

Saving (Non 

Pay)

Cost Avoidance Savings Total
Income 

Generation

Accountancy 

Gains

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

CHC

Prescribing

Medicines Management (Secondary Care)

Total

Summary of Forecast Month 1 & In Year (£000's) - Green & Amber

Planned Care

Unscheduled Care

Primary and Community Care (Excl Prescribing)

Mental Health

Clinical Support

Non Clinical Support (Facilities/Estates/Corporate)

Commissioning

Across Service Areas
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Organisation Div ision
Business 

Unit

Sav ings 

Scheme 

Number (i.e. 

DA1 

onwards)

Scheme / Opportunity Title

Recurrent/ 

Non 

Recurrent

Current Year 

Annual Plan 

£'000

Plan FYE 

(Recurring 

Schemes 

only)

£'000

Current Year  

Forecast 

£'000

Forecast FYE 

(Recurring 

Schemes only) 

£'000

Risk of Under 

Deliv ery 

(Amber 

Schemes only)

Scheme 

Identified: By 

Month 1 or In 

Year (AG 

only In Year)

Scheme Start 

Date

Date Scheme 

Expected to 

go Green

Scheme RAG 

rating             

(incl IG & AG)

Serv ice Area Scheme Type  Definition

MMR Category 

- Sav ings & 

AG- Do not 

complete for 

IG

Apr Plan £'000
May Plan 

£'000

Jun Plan 

£'000
Jul Plan £'000

Aug Plan 

£'000

Sep Plan 

£'000
Oct Plan £'000

Nov  Plan 

£'000

Dec Plan 

£'000

Jan Plan 

£'000

Feb Plan 

£'000

Mar Plan 

£'000

Annual Plan 

£'000

Apr Act/For 

£'000

May Act/For 

£'000

Jun Act/For 

£'000

Jul Act/For 

£'000

Aug Act/For 

£'000

Sep Act/For 

£'000

Oct Act/For 

£'000

Nov  Act/For 

£'000

Dec Act/For 

£'000

Jan Act/For 

£'000

Feb Act/For 

£'000

Mar Act/For 

£'000

YTD Actual 

Sav ings £'000

Annual 

Forecast 

Sav ings £'000

Apr Variance 

£'000

May Variance 

£'000

Jun Variance 

£'000

Jul Variance 

£'000

Aug Variance 

£'000

Sep Variance 

£'000

Oct Variance 

£'000

Nov  Variance 

£'000

Dec Variance 

£'000

Jan Variance 

£'000

Feb Variance 

£'000

Mar Variance 

£'000

Total 

ov er/under 

achiev em

ent £'000

All fields 

to be 

completed 

if scheme 

has v alue

Is Scheme 

Number 

Unique?

Monitoring 

Return 

Category 

selected 

for 

Sav ings & 

AG

Monitoring 

Return 

Category 

not 

selected 

for IG

Has date 

to go 

Green 

passed 

and still 

Amber

Hav e plan 

v alues 

been 

completed

Is FYE of R 

Schemes 

>= In Year 

Plan

Is FYE of R 

Schemes 

>= In Year 

Forecast

Has FYE 

been 

entered on 

NR 

Scheme?

Has FYE 

been 

entered on 

Scheme 

with no In 

Year FC?

Has at risk 

Amount 

been 

entered on 

Green 

Scheme?

Is Risk 

Amount of 

Amber 

less than 

remaining 

forecast?

Pay / Non 

Pay

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

HEIW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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HEIW

Period : Aug 21

Table D - Income/Expenditure Assumptions

Annual Forecast

LHB/Trust

Contracted 

Income

Non 

Contracted 

Income

Total 

Income

Contracted 

Expenditure

Non 

Contracted 

Expenditure

Total 

Expenditure

£'000 £'000 £'000 £'000 £'000 £'000

1 Swansea Bay University 20 20 13,012 13,012

2 Aneurin Bevan University 0 0 9,981 9,981

3 Betsi Cadwaladr University 0 0 14,849 14,849

4 Cardiff & Vale University 0 0 20,436 20,436

5 Cwm Taf Morgannwg University 0 0 11,621 11,621

6 Hywel Dda University 0 0 7,245 7,245

7 Powys 0 448 448

8 Public Health Wales 98 98 1,326 1,326

9 Velindre 11 11 42,297 42,297

10 NWSSP 0 0

11 DHCW 12 12 3,585 3,585

12 Wales Ambulance Services 0 658 658

13 WHSSC 0 0

14 EASC 0 0

15 HEIW 0 0

16 NHS Wales Executive 0 0

17 Total  0 141 141 0 125,458 125,458
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HEIW This Table is currently showing 0 errors Period : Aug 21

Total Revenue Recurring (R) Total Total Total WG Contact and 
Table E - Resource Limits Resource or Revenue Drawing Capital Resource Capital Drawing Date Item First 

HCHS Pharmacy Dental GMS Limit Non Recurring Limit Limit Limit Entered Into

1. BASE ALLOCATION £'000 £'000 £'000 £'000 £'000 (NR) £'000 £'000 £'000 Table

1 LATEST ALLOCATION LETTER/SCHEDULE REF: 4

2 Total Confirmed Funding 270,742 270,742 270,222 100 100

2. ANTICIPATED ALLOCATIONS

3 DEL Non Cash Depreciation - Baseline Surplus / Shortfall 0

4 DEL Non Cash Depreciation - Strategic 0

5 DEL Non Cash Depreciation - Accelerated 0

6 DEL Non Cash Depreciation - Impairment 0

7 AME Non Cash Depreciation - Donated Assets 0

8 AME Non Cash Depreciation - Impairment 0

9 AME Non Cash Depreciation - Impairment Reversals 0

10 Removal of Donated Assets / Government Grant Receipts 0

11 Total COVID-19 (see below analysis) 0 0 0 0 0 See below analysis

12 Leadership & Succession - Clinical Executive Leadership programme 60 60 NR 60 Month 1 - Richard Dudley 

13 Leadership & Succession - Digital Leadership portal NHS Wales 60 60 NR 60 Month 1 - Richard Dudley 

14 Leadership & Succession - NHS Wales Graduate Leadership programme 413 413 NR 413 Month 1 - Richard Dudley 

15 Leadership & Succession - Annual Leadership Conference 10 10 NR 10 Month 1 - Richard Dudley 

16 Lesdership & Succession - A range of Leadership Alumni Events 30 30 NR 30 Month 1 - Richard Dudley 

17 Leadership & Succession - Increase in Establishment 176 176 NR 176 Month 1 - Richard Dudley 

18 Leadership & Succession - Succession Planning 136 136 NR 136 Month 1 - Richard Dudley 

19 WG Business Case - Made in Wales 168 168 NR 168 Month 1 - Richard Dudley 

20 WG Business Case - RCN Cadet Scheme 60 60 NR 60 Month 1 - Richard Dudley 

21 WG Business Case - GP Small Group Learning (PBSGL) Option 4 48 48 NR 48 Month 1 - Richard Dudley 

22 WG Business Case - Behavioural Science Training 134 134 NR 134 Month 1 - Richard Dudley 

23 WG Business Case - NEP Training Vision - Governance 229 229 NR 229 Month 1 - Richard Dudley 

24 WG Business Case - LD Education Framework 174 174 NR 174 Month 1 - Richard Dudley 

25 Pay Changes - Additional Infrastructure Costs 1,068 1,068 NR 1,068 Month 1 - Richard Dudley 

26 0

27 Nurse Staffing Act 232 232 NR 232 Month 1 - Richard Dudley 

28 Medical - Advanced Practice and IP 384 384 NR 384 Month 1 - Richard Dudley 

29 Clinical Excellence award for Tom Lawson (Bronze) 42 42 NR 42 Month 1 - Richard Dudley 

30 1 x Band 8a - IP & C Post 58 58 NR 58 Month 1 - Richard Dudley 

31 Online support for Critical Care Posts (2 x Bd 7) 105 105 NR 105 Month 1 - Richard Dudley 

32 Simulation & Business Skills 40 40 NR 40 Month 3 - Richard Dudley

33 OCDO Set Up Costs 40 40 NR 40 Month 3 - Richard Dudley

34 MH Project Co-ordinator and Project Support Officer 36 36 R 36 Month 3 - Richard Dudley

35 DEVELOPING CLUSTER-BASED OPTOMETRY SERVICES - Grant 78 78 NR 78 Month 4 - Richard Dudley

36 AHP 290 290 NR 290 Month 4 - Richard Dudley

37 CHEF 196 196 R 196 Month 4 - Richard Dudley

38 Other 7 7 NR 7 Month 4 - Richard Dudley

39 Clinical Excellence award for WG Lewis (Gold) 7 7 NR 7 Month 4 - Richard Dudley

40 0

41 0

42 0

43 0

44 0

45 0

46 0

47 0

48 0

49 0

50 0

51 0

52 0

53 0

54 0

55 0

56 Total Anticipated Funding 4,281 0 0 0 4,281 4,281 0 0

3. TOTAL RESOURCES & BUDGET RECONCILIATION

57 Confirmed Resources Per 1. above 270,742 0 0 0 270,742 270,222 100 100

58 Anticipated Resources Per 2. above 4,281 0 0 0 4,281 4,281 0 0

59 Total Resources 275,023 0 0 0 275,023 274,503 100 100

Allocated Anticipated Anticipated Anticipated Anticipated Total

Total HCHS Pharmacy Dental GMS RRL

£'000 £'000 £'000 £'000 £'000 £'000

60 Testing (inc Community Testing) 0

61 Tracing 0

62 Mass COVID-19 Vaccination 0

63 Extended Flu Vaccination 0

64 Field Hospital / Surge 0

65 Cleaning Standards 0

66 PPE 0

67 Private Providers 0

68 Urgent & Emergency Care 0

69 0

70 0

71 0

72 0

73 0

74 0

75 0

76 0

77 0

78 0

79 0

80 0

81 0

82 0

83 0

84 0

85 0

86 0

87 0

88 0
89 0

90 Total Funding 0 0 0 0 0 0

STATUS OF ISSUED
RESOURCE LIMIT ITEMS

ANALYSIS OF WG FUNDING FOR COVID-19 INCLUDED 

ABOVE
WG Contact and date item first entered into table.
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HEIW Period : Aug 21

This Table is currently showing 0 errors

Table E1 -  Invoiced Income Streams - TRUSTS ONLY

Swansea Bay 

ULHB

Aneurin Bevan 

ULHB

Betsi Cadwaladr 

ULHB

Cardiff & 

Vale ULHB

Cwm Taf 

Morgannwg 

ULHB

Hywel Dda 

ULHB Powys LHB

Public Health 

Wales NHS 

Trust

Welsh 

Ambulance 

NHS Trust

Velindre 

NHS Trust NWSSP DHCW HEIW WG EASC WHSSC
Other (please 

specify) Total

WG Contact, date item first entered into table and 

whether any invoice has been raised.

Ref £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 

1 Agreed full year income 0

Details of Anticipated Income

2 DEL Non Cash Depreciation - Baseline Surplus / Shortfall 0

3 DEL Non Cash Depreciation - Strategic 0

4 DEL Non Cash Depreciation - Accelerated 0

5 DEL Non Cash Depreciation - Impairment 0

6 AME Non Cash Depreciation - Donated Assets 0

7 AME Non Cash Depreciation - Impairment 0

8 AME Non Cash Depreciation - Impairment Reversals 0

9 Total COVID-19 (see below analysis) 0 0 See below analysis

10 0

11 0

12 0

13 0

14 0

15 0

16 0

17 0

18 0

19 0

20 0

21 0

22 0

23 0

24 0

25 0

26 0

27 0

28 0

29 0

30 0

31 0

32 0

33 0

34 0

35 Total Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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Allocated Anticipated Total

£'000 £'000 £'000

36 Testing (inc Community Testing) 0

37 Tracing 0

38 Mass COVID-19 Vaccination 0

39 Extended Flu Vaccination 0

40 Field Hospital / Surge 0

41 Cleaning Standards 0

42 PPE 0

43 Private Providers 0

44 Urgent & Emergency Care 0

45 0

46 0

47 0

48 0

49 0

50 0

51 0

52 0

53 0

54 0

55 0

56 0

57 0

58 0

59 0

60 0

61 0

62 0

63 0

64 0

65 0

66 Total Funding 0 0 0

ANALYSIS OF WG FUNDING DUE FOR COVID-19 

INCLUDED ABOVE
WG Contact, date item first entered into table and 

whether any invoice has been raised.
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HEIW Period : Aug 21
This table needs completing monthly from Month: 3

This Table is currently showing 0 errors

Table F - Statement of Financial Position For Monthly Period Opening Balance Closing Balance Forecast Closing Balance

Beginning of End of End of 

Apr 21 Aug 21 Mar 22

Non-Current Assets £'000 £'000 £'000

1 Property, plant and equipment 2,179 1,979 1,760

2 Intangible assets

3 Trade and other receivables

4 Other financial assets

5 Non-Current Assets sub total 2,179 1,979 1,760

Current Assets

6 Inventories

7 Trade and other receivables 1,765 932 1,765

8 Other financial assets

9 Cash and cash equivalents 6,148 1,006 4,051

10 Non-current assets classified as held for sale

11 Current Assets sub total 7,913 1,938 5,816

12 TOTAL ASSETS 10,092 3,917 7,576

Current Liabilities

13 Trade and other payables 7,661 10,703 5,564

14 Borrowings (Trust Only)

15 Other financial liabilities

16 Provisions 7 7 0

17 Current Liabilities sub total 7,668 10,710 5,564

18 NET ASSETS LESS CURRENT LIABILITIES 2,424 (6,793) 2,012

Non-Current Liabilities

19 Trade and other payables 148 148 125

20 Borrowings (Trust Only)

21 Other financial liabilities

22 Provisions

23 Non-Current Liabilities sub total 148 148 125

24 TOTAL ASSETS EMPLOYED 2,276 (6,941) 1,887

FINANCED BY:

Taxpayers' Equity

25 General Fund 2,276 (6,941) 1,887

26 Revaluation Reserve

27 PDC (Trust only)

28 Retained earnings (Trust Only)

29 Other reserve

30 Total Taxpayers' Equity 2,276 (6,941) 1,887

Opening Balance Closing Balance Closing Balance

Beginning of End of End of 

EXPLANATION OF ALL PROVISIONS Apr 21 Aug 21 Mar 22

31 Legal Case - Estimated costs of holiday pay due on overtime 7 7 0 0.00

32 0.00

33 0.00

34 0.00

35 0.00

36 0.00

37 0.00

38 0.00

39 0.00

40 Total Provisions 7 7 0 0.00

ANALYSIS OF WELSH NHS RECEIVABLES (current month) £'000

41 Welsh NHS Receivables Aged 0 - 10 weeks 30

42 Welsh NHS Receivables Aged 11 - 16 weeks 0

43 Welsh NHS Receivables Aged 17 weeks and over 0

ANALYSIS OF TRADE & OTHER PAYABLES  (opening, current & closing) £'000 £'000 £'000

44 Capital 0 0 0

45 Revenue 7,809 10,851 5,689

ANALYSIS OF CASH  (opening, current & closing) £'000 £'000 £'000

46 Capital 0 0 0

47 Revenue 6,148 1,006 4,051
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HEIW Period :  Aug 21

This Table is currently showing 0 errors This table needs completing monthly from Month: 2

Table G - Monthly Cashflow Forecast

April May June July Aug Sept Oct Nov Dec Jan Feb Mar Total

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £,000 £,000

RECEIPTS

1 WG Revenue Funding - Cash Limit (excluding NCL) - LHB & SHA only 12,000 22,500 20,500 15,500 20,000 22,000 22,000 21,500 25,500 24,500 24,000 44,503 274,503

2 WG Revenue Funding - Non Cash Limited (NCL) - LHB & SHA only 0

3 WG Revenue Funding - Other (e.g. invoices) 0

4 WG Capital Funding - Cash Limit - LHB & SHA only 15 20 20 45 100

5 Income from other Welsh NHS Organisations 22 11 259 29 1 322

6 Short Term Loans - Trust only 0

7 PDC - Trust only 0

8 Interest Receivable - Trust only 0

9 Sale of Assets 0

10 Other  -  (Specify in narrative) 62 40 27 1,100 22 45 41 59 43 43 43 43 1,568

11 TOTAL RECEIPTS 12,084 22,551 20,786 16,629 20,038 22,045 22,041 21,559 25,543 24,563 24,063 44,591 276,493

PAYMENTS

12 Primary Care Services : General Medical Services 0

13 Primary Care Services : Pharmacy Services 0

14 Primary Care Services : Prescribed Drugs & Appliances 0

15 Primary Care Services : General Dental Services 0

16 Non Cash Limited Payments 0

17 Salaries and Wages 1,499 1,650 1,578 1,587 1,596 1,627 1,623 1,630 1,630 1,631 1,631 2,061 19,743

18 Non Pay Expenditure 14,202 18,180 17,024 19,870 20,029 20,369 20,681 19,838 23,940 22,919 22,519 39,176 258,747

19 Short Term Loan Repayment - Trust only 0

20 PDC Repayment - Trust only 0

21 Capital Payment 15 20 20 25 20 100

22 Other items  (Specify in narrative) 0

23 TOTAL PAYMENTS 15,701 19,830 18,602 21,472 21,625 21,996 22,304 21,468 25,590 24,570 24,175 41,257 278,590

24 Net cash inflow/outflow (3,617) 2,721 2,184 (4,843) (1,587) 49 (263) 91 (47) (7) (112) 3,334

25 Balance b/f 6,148 2,531 5,252 7,436 2,593 1,006 1,055 792 883 836 829 717

26 Balance c/f 2,531 5,252 7,436 2,593 1,006 1,055 792 883 836 829 717 4,051
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HEIW Period : Aug 21

This table needs completing on a quarterly basis

Table H - PSPP NOTE:  Data to 1 decimal place

30 DAY COMPLIANCE
Target Actual Variance Actual Variance Actual Variance Actual Variance Actual Variance Forecast Variance

PROMPT PAYMENT OF INVOICE PERFORMANCE % % % % % % % % % % % % %

1 % of NHS Invoices Paid Within 30 Days - By Value 95.0% 99.5% 4.5% -95.0% -95.0% -95.0% 99.5% 4.5% 95.0% 0.0%

2 % of NHS Invoices Paid Within 30 Days - By Number 95.0% 97.8% 2.8% -95.0% -95.0% -95.0% 97.8% 2.8% 95.0% 0.0%

3 % of Non NHS Invoices Paid Within 30 Days - By Value 95.0% 100.0% 5.0% -95.0% -95.0% -95.0% 100.0% 5.0% 96.0% 1.0%

4 % of Non NHS Invoices Paid Within 30 Days - By Number 95.0% 99.3% 4.3% -95.0% -95.0% -95.0% 99.3% 4.3% 96.0% 1.0%

10 DAY COMPLIANCE
Actual Actual Actual Actual Actual Actual

PROMPT PAYMENT OF INVOICE PERFORMANCE % % % % % %

5 % of NHS Invoices Paid Within 10 Days - By Value 68.6% 68.6% 70.0%

6 % of NHS Invoices Paid Within 10 Days - By Number 36.0% 36.0% 35.0%

7 % of Non NHS Invoices Paid Within 10 Days - By Value 70.8% 70.8% 70.0%

8 % of Non NHS Invoices Paid Within 10 Days - By Number 25.4% 25.4% 35.0%

FORECAST YEAR END

FORECAST YEAR END

YEAR TO DATEACTUAL Q1 ACTUAL Q2 ACTUAL Q3 ACTUAL Q4

ACTUAL Q1 ACTUAL Q2 ACTUAL Q3 ACTUAL Q4 YEAR TO DATE
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HEIW Period : Aug 21

This Table is currently showing 0 errors

Table I - 2021-22 Capital Resource / Expenditure Limit Management

£'000 100

Approved CRL / CEL issued at : 22/6/21

Ref: Performance against CRL / CEL Plan Actual Variance Plan F'cast Variance

£'000 £'000 £'000 £'000 £'000 £'000

Gross expenditure (accrued, to

include capitalised finance leases)

All Wales Capital Programme:

Schemes:

1 0 0

2 0 0

3 0 0

4 0 0

5 0 0

6 0 0

7 0 0

8 0 0

9 0 0

10 0 0

11 0 0

12 0 0

13 0 0

14 0 0

15 0 0

16 0 0

17 0 0

18 0 0

19 0 0

20 0 0

21 0 0

22 0 0

23 0 0

24 0 0

25 0 0

26 0 0

27 0 0

28 0 0

29 0 0

30 0 0

31 0 0

32 0 0

33 0 0

34 0 0

35 0 0

36 0 0

37 0 0

38 0 0

39 0 0

40 0 0

41 0 0

42 Sub Total 0 0 0 0 0 0

Discretionary:

43 I.T. 15 15 0 15 15 0

44 Equipment 0 0

45 Statutory Compliance 0 0

46 Estates 0 0

47 Other 0 0 0 85 85 0

Year To Date Forecast
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48 Sub Total 15 15 0 100 100 0
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Other Schemes:

49 0 0

50 0 0

51 0 0

52 0 0

53 0 0

54 0 0

55 0 0

56 0 0

57 0 0

58 0 0

59 0 0

60 0 0

61 0 0

62 0 0

63 0 0

64 0 0

65 0 0

66 0 0

67 0 0

68 0 0

69 Sub Total 0 0 0 0 0 0

70 Total Expenditure 15 15 0 100 100 0

Less:

Capital grants:

71 0 0

72 0 0

73 0 0

74 0 0

75 0 0

76 Sub Total 0 0 0 0 0 0

Donations:

77 0 0

78 Sub Total 0 0 0 0 0 0

Asset Disposals:

79 0 0

80 0 0

81 0 0

82 0 0

83 0 0

84 0 0

85 0 0

86 0 0

87 0 0

88 0 0

89 0 0

90 Sub Total 0 0 0 0 0 0

91 Technical Adjustments 0 0

92 CHARGE AGAINST CRL / CEL  15 15 0 100 100 0

93 PERFORMANCE AGAINST CRL / CEL (Under)/Over (85) 0
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HEIW Period : Aug 21

YTD Months to be completed from Month: 2

Forecast Months to be completed from Month: 2

This Table is currently showing 0 errors

Table J - In Year Capital Scheme Profiles

All Wales Capital Programme:

Ref: Project Risk

Schemes: Manager Min. Max. April May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar YTD Total Level

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

1 0 0

2 0 0

3 0 0

4 0 0

5 0 0

6 0 0

7 0 0

8 0 0

9 0 0

10 0 0

11 0 0

12 0 0

13 0 0

14 0 0

15 0 0

16 0 0

17 0 0

18 0 0

19 0 0

20 0 0

21 0 0

22 0 0

23 0 0

24 0 0

25 0 0

26 0 0

27 0 0

28 0 0

29 0 0

30 0 0

31 0 0

32 0 0

33 0 0

34 Sub Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Discretionary:

35 I.T. Jay Beavan 15 15 15 15 15 Low

36 Equipment TBC 0 0

37 Statutory Compliance TBC 0 0

38 Estates TBC 0 0

39 Other TBC 85 85 20 20 25 20 0 85 Low

40 Sub Total 100 100 0 0 0 15 0 0 0 0 20 20 25 20 15 100

Other Schemes:

41 0 0

42 0 0

43 0 0

44 0 0

45 0 0

46 0 0

47 0 0

48 0 0

49 0 0

50 0 0

51 0 0

52 0 0

53 0 0

54 0 0

55 0 0

56 0 0

57 0 0

58 0 0

59 0 0

60 0 0

61 Sub Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

62 Total Capital Expenditure 100 100 0 0 0 15 0 0 0 0 20 20 25 20 15 100

In Year Forecast Capital Expenditure Monthly Profile
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HEIW Period : Aug 21

Table K - Capital Disposals This Table is currently showing 0 errors

 

A: In Year Disposal of Assets

Description

Date of Ministerial 

Approval to Dispose 

(Land & Buildings only)

Date of Ministerial 

Approval to Retain 

Proceeds > £0.5m Date of Disposal NBV

Sales 

Receipts

Cost of 

Disposals

Gain/         

(Loss)

MM/YY (text format, e.g. 

Apr 21)

MM/YY (text format, e.g. 

Apr 21)

MM/YY (text format, e.g. 

Feb 22) £'000 £'000 £'000 £'000

1 0

2 0

3 0

4 0

5 0

6 0

7 0

8 0

9 0

10 0

11 0

12 0

13 0

14 0

15 0

16 0

17 0

18 0

19 0

Total for in-year 0 0 0 0

B: Future Years Disposal of Assets

Description

Date of Ministerial 

Approval to Dispose 

(Land & Buildings only)

Date of Ministerial 

Approval to Retain 

Proceeds > £0.5m Date of Disposal NBV

Sales 

Receipts

Cost of 

Disposals

Gain/         

(Loss)

MM/YY (text format, e.g. 

Apr 22)

MM/YY (text format, e.g. 

Apr 22)

MM/YY (text format, e.g. 

Feb 23) £'000 £'000 £'000 £'000

20 0

21 0

22 0

23 0

24 0

25 0

26 0

27 0

28 0

29 0

30 0

31 0

32 0

33 0

34 0

35 0

36 0

37 0

38 0

Total for future years 0 0 0 0

Comments

Comments

30/37 137/261

English,Catherine

09/30/2021 15:55:30



HEIW Period :  Aug 21

This Table is currently showing 0 errors  

This table needs completing monthly from Month: 3

Table L: EXTERNAL FINANCING LIMIT Full Year Full Year Planning Actual

Per WG Per Trust Variance to date

£'000 £'000 £'000 £'000

REF NET FINANCIAL CHANGE A B C D

1 Retained surplus/(deficit) for period 0

2 Depreciation 0

3 Depreciation on Donated Assets 0

4 DEL and AME Impairments 0

5 Net gain/loss on disposal of assets 0

6 Profit/loss on sale term of disc ops 0

7 Proceeds of Capital Disposals 0

8 Other Income (specify) 0

9 APPLICATION OF FUNDS

10 Capital Expenditure 0

11 Other Expenditure 0

MOVEMENTS IN WORKING CAPITAL

12 Inventories 0

13 Current assets - Trade and other receivables 0

14 Current liabilities - Trade and other payables 0

15 Non current liabilities - Trade and other payables 0

16 Provisions 0

17 Sub total - movement in working capital 0 0 0 0

18 NET FINANCIAL CHANGE 0 0 0 0

EFL REQUIREMENT TO BE MET BY

19 Increase in Public Dividend Capital 0

20 Net change in temporary borrowing 0

21 Change in bank deposits and interest bearing securities 0

22 Net change in finance lease payables 0

23 TOTAL EXTERNAL FINANCE 0 0 0 0
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HEIW Period: Aug 21

11 weeks before end of Aug 21 = 15 June 2021

Table M - Debtors Schedule 17 weeks before end of Aug 21 = 04 May 2021

Debtor Inv # Inv Date Orig Inv £ Outstand. Inv £ Valid Entry >11 weeks but <17 weeks Over 17 weeks Arbitration Due Date Comments

Drop down list of organisations here

0.00 0.00 0.00 0.00

Invoices paid since the end of the month

Total outstanding as per MR submission date 0.00 0.00
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HEIW Period : Aug 21

Table N - General Medical Services This Table is currently showing 0 errors

Table to be completed from Q2 / Month: 6

Operating Expenditure - ring fenced GMS budget

SUMMARY OF GENERAL MEDICAL SERVICES FINANCIAL POSITION
WG   

Allocation 

Current Plan Forecast 

Outturn

Variance  Year to Date

LINE NO. £000's £000's £000's £000's £000's

Global Sum 1

MPIG Correction Factor/Practice support payment 2

Total Global Sum and MPIG 3 0 0

Quality Aspiration Payments 4

Quality Achievement Payments 5

Quality Assurance Improvement Framework (QAIF) 6
QAIF (In hours Access) 7

Total Quality 8 0 0

Direct Enhanced Services        (To equal data in Section A (i) Line 32) 9 0

National Enhanced Services     (To equal data in Section A (ii) Line 42) 10 0
Local Enhanced Services         (To equal data in Section A (iii) Line 95) 11 0

Total Enhanced Services       (To equal data in section A Line 96) 12 0 0 0 0

LHB Administered                    (To equal data in Section B Line 109) 13 0

Premises                                  (To equal data in section C Line 138) 14 0

IM & T 15 0
Out of Hours                             (including OOHDF) 16 0

Dispensing                               (To equal data in Line 154) 17 0

18 0 0 0 0 0

SUPPLEMENTARY INFORMATION

Directed Enhanced Services                    Section A (i) LINE NO. £000's £000's £000's £000's £000's

Learning Disabilities 19 0

Childhood  Immunisation Scheme 20 0

Mental Health 21 0

Influenza & Pneumococcal Immunisations Scheme 22 0

Services for Violent Patients 23 0

Minor Surgery Fees 24 0

MENU of Agreed DES

25 0

26 0

Care Homes 27 0

Extended Surgery Opening 28 0

Gender Identity 29 0

Homeless 30 0
31 0

TOTAL Directed Enhanced Services (must equal line 9) 32 0 0 0 0

National Enhanced Services                                A (ii) LINE NO. £000's £000's £000's £000's £000's

INR Monitoring 33 0

Shared care drug monitoring (Near Patient Testing) 34 0

Drug Misuse 35 0

IUCD 36 0

Alcohol misuse 37 0

Depression 38 0

Minor injury services 39 0

Diabetes 40 0
Services to the homeless 41 0
TOTAL National Enhanced Services (must equal line 10) 42 0 0 0 0

Care of Diabetes

Total 

Asylum Seekers & Refugees 

Oral Anticoagulation with Warfarin
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Local Enhanced Services                                   A (iii) LINE NO. £000's £000's £000's £000's £000's

43 0
44 0

45 0

46 0

47 0
48 0

49 0

50 0

51 0

52 0

DOAC/NOAC 53 0

54 0

55 0

56 0

57 0

58 0

59 0

Learning Disabilities 60 0

Lithium / INR Monitoring 61 0

Local Development Schemes 62 0

Mental Health 63 0

64 0

65 0

Multiple Sclerosis 66 0

67 0

68 0

Orthopaedic (Upper Limb GPwSi/Clinical Assessments) 69 0

70 0 0

71 0 0

72 0 0

Referral Management 73 0

Respiratory (inc COPD) 74 0

Ring Pessaries 75 0 0

76 0

Shared Care    77 0

Smoking Cessation 78 0

79 0 0

80 0 0

81 0 0

82 0 0

83 0 0

Weight Loss Clinic (inc Exercise Referral) 84 0

85 0

86 0

87 0

88 0

89 0

90 0

91 0

92 0

93 0
94 0

TOTAL Local Enhanced Services (must equal line 11) 95 0 0 0 0

TOTAL Enhanced Services (must equal line 12) 96 0 0 0 0

GENERAL MEDICAL SERVICES 
Operating Expenditure

WG   Current Plan Forecast Variance  Year to Date
LHB Administered                                                Section B LINE NO. £000's £000's £000's £000's £000's

ADHD
Asylum Seekers & Refugees 

Cardiology

Care Homes

Dermatology

Dietetics

Drugs Misuse

Care of Diabetes
Chiropody

Counselling

Depo - Provera (including Implanon & Nexplanon)

MMR

Muscular Skeletal

Extended Minor Surgery

Gonaderlins

Homeless

HPV Vaccinations

Immunisations (inc Pertussis excluding DES - Childhood Imm & Influenza & Pneumococcal Imm)

Minor Injuries

Transport/Ambulance costs

Vasectomy

Wound Care

Zoladex

Substance Misuse

Suturing

Swine Flu

Nursing Homes 

Osteopathy

Phlebotomy

Physiotherapy (inc MT3)

Sexual Health Services
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Seniority 97

Doctors Retention Scheme Payments 98

Locum Allowances consists of adoptive, paternity & maternity 99

Locum Allowances : Cover for Sick Leave 100

Locum Allowances : Cover For Suspended Doctors 101

Prolonged Study Leave 102

Recruitment and Retention (including Golden Hello) 103

Appraisal - Appraiser Costs 104

Primary Care Development Scheme 105

Partnership Premium 106
Supply of syringes & needles 107

108

TOTAL LHB Administered (must equal line 13) 109 0 0

Other (please provide detail below, this should reconcile to line 128)
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110

CRB checks 111

112

113

114

Primary Care Initiatives 115

116

117

118

119

120

121

122

123

124

125

126
127

TOTAL of Other Payments (must equal line 108) 128 0

Premises                                                             Section C LINE NO. £000's £000's £000's £000's £000's

Notional Rents 129

Actual Rents: Health Centres 130

Actual Rents: Others 131

Cost Rent 132

Clinical Waste/ Trade Refuse 133

Rates, Water, sewerage etc 134

Health Centre Charges 135

Improvement Grants 136
137

TOTAL Premises (must equal line 14) 138 0 0

Analysis of Other Premises (Line 137) LINE NO. £000's £000's £000's £000's £000's
139
140
141
142

143

144
145

TOTAL of Other Premises (must equal line 137) 146 0

Memorandum item
Enhanced Services included above but in dispute with LMC       (TOTAL) 147

Enhanced Services included above but not yet formally agreed LMC     148

WG   Current Plan Forecast Variance  Year to Date
Dispensing Data LINE NO. £000's £000's £000's £000's £000's

Cost of Drugs and Appliances, after discounts and plus container allowance (and plus VAT where applicable)

Dispensing Doctors 149

150

Dispensing Service Quality Payment 151

Professional Fees and on-cost 
Dispensing Doctors 152

153

TOTAL DISPENSING DATA (must equal line 17) 154 0 0

GENERAL MEDICAL SERVICES 

Prescribing  Medical  Practitioners - Personal Administration

Dispensing 

Prescribing  Medical  Practitioners - Personal Administration

All other Premises (please detail below which should reconcile to line 146)

Translation fees

COVID vaccination payments to GP practices

Additional Managed Practice costs (costs in excess of Global Sum/MPIG)

LHB Locality group costs

Managing Practice costs (LHB employed staff working in GP practices to improve GP services)

Salaried GP costs

Training

GP Locum payments

Stationery & Distribution

£000's £000's £000's £000's£000'sAnalysis of Other Payments (line 108) LINE NO.
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HEIW Period : Aug 21

Table O - General Dental Services This Table is currently showing 0 errors

Table to be completed from Q2 / Month: 6
Operating Expenditure from the revenue allocation for the dental contract

SUMMARY OF DENTAL SERVICES FINANCIAL POSITION WG   Allocation Current Plan Forecast Outturn Variance  Year to Date

LINE NO. £000's £000's £000's £000's £000's

Gross Contract Value - Personal Dental Services 1 0

Gross Contract Value - General Dental Services 2 0

Emergency Dental Services (inc Out of Hours) 3 0

Additional Access 4 0

Business Rates 5 0

Domiciliary Services 6 0

Maternity/Sickness etc. 7 0

Sedation services including GA 8 0

Seniority payments 9 0

Employer's Superannuation 10 0

Oral surgery 11 0

OTHER (PLEASE DETAIL BELOW) 12 0

13 0 0 0 0

LINE NO.

£000's £000's £000's £000's

Emergency Dental Services (inc Out of Hours) 14

Additional Access 15

Sedation services including GA 16

Continuing professional development 17

Occupational Health / Hepatitis B 18

Gwen Am Byth - Oral Health in care homes 19

Refund of patient charges 20

Design to Smile 21

Other Community Dental Services 22

Dental Foundation Training/Vocational Training 23

DBS/CRB checks 24

Health Board staff costs associated with the delivery / monitoring of the dental contract 25

Oral Surgery 26

Orthodontics 27

Special care dentistry e.g. WHC/2015/002 28

Oral Health Promotion/Education 29

Improved ventillation in dental practices 30

Attend Anywhere 31

32

33

34

35

36

37

38

39

40

41

42

TOTAL OTHER (must equal line 12) 43 0 0

RECEIPTS

TOTAL DENTAL SERVICES INCOME (Enter as a negative value) 44 0

TOTAL DENTAL SERVICES EXPENDITURE 

Expenditure / activities included in a GDS contract and / or PDS agreement

OTHER (PLEASE DETAIL BELOW) - Activities / expenditure not included in a GDS contract and / or 

PDS agreement.  This includes payments made under other arrangements e.g. GA under an SLA 

and D2S, plus other or one off payments such as dental nurse training
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Dyddiad Cyfarfod 29 Medi 2021 Eitem ar yr 
Agenda

4.2

Teitl yr Adroddiad Adroddiad Perfformiad Integredig Chwarterol AaGIC Ch1 
2021/22

Awdur yr Adroddiad Chris Payne, Cyfarwyddwr Cynorthwyol Cynllunio, Perfformiad a 
Digidol

Noddwr yr 
Adroddiad

Nicola Johnson, Cyfarwyddwr Cynllunio, Perfformiad a 
Gwasanaethau Corfforaethol

A gyflwynir gan Nicola Johnson, Cyfarwyddwr Cynllunio, Perfformiad a 
Gwasanaethau Corfforaethol

Rhyddid 
Gwybodaeth 

Agored 

Pwrpas yr 
Adroddiad

I roi'r diweddariad chwarterol ar berfformiad AaGIC ar gyfer 
Chwarter 1 (Ch1) 2021-22 

Materion Allweddol Yn unol â'r broses gynllunio chwarterol fel y cytunwyd yn y 
Fframwaith Perfformiad, mae'r adroddiad a'r atodiadau hyn yn 
crynhoi perfformiad chwarterol yn erbyn bwriadau’r Cynllun 
Blynyddol 2021/22 y cytunwyd arno a mesurau perfformiad 
allweddol.  

At ei gilydd, mae sicrwydd bod AaGIC wedi gwneud cynnydd da 
wrth gyflawni ein 59 Amcan Strategol ac is-strategaethau wedi 
perfformio'n effeithiol yn ystod y cyfnod a gwmpesir gan yr 
adroddiad hwn. Mae tri Amcan wedi'u graddio fel Coch (oddi ar 
y cledrau ac ni fyddant yn gwella yn ystod y flwyddyn). 

Mae'r adroddiad hefyd yn manylu ar nifer sylweddol o 
gyflawniadau yn y cyfnod.

Y Technegwyr Fferyllfa Cyn-Gofrestru (PRPTs)
Nid yw prosesau caffael y GIG wedi llwyddo i sicrhau darparwr 
hyfforddiant newydd i gyflawni'r safonau addysg a hyfforddiant 
newydd ar gyfer technegwyr fferyllol. Felly ni allai recriwtio 
hyfforddeion a gynlluniwyd ym mis Gorffennaf 2021 ddechrau ac 
mae camau lliniaru ar waith. 

Gwybodaeth Trafodaeth Sicrwydd CymeradwyaethAngen Camau 
Penodol 
(un yn unig os 
gwelwch yn dda)

x

Argymhellion Gofynnir i'r aelodau:
 Sylwi ar yr adroddiad perfformiad a'r atodiadau.  
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2

Adroddiad Perfformiad Integredig Chwarterol AaGIC Ch1 2021/22

1. CYFLWYNIAD

Mae'r papur hwn ac Atodiad 1 yn rhoi'r wybodaeth ddiweddaraf i'r Bwrdd am 
berfformiad hyd at ddiwedd Mehefin 2021 (Chwarter 1) yn unol ag amserlenni 
adrodd y Fframwaith Perfformiad.  

2. CEFNDIR

Yn unol â'r broses gynllunio chwarterol y cytunwyd arni, mae'r adroddiad a'r 
atodiadau hyn yn crynhoi perfformiad Chwarter 1 yn erbyn yr Amcanion Strategol 
yng Nghynllun Blynyddol 2021/22 a mesurau perfformiad gweithredol allweddol.  

3. TROSOLWG PERFFORMIAD

Mae AaGIC wedi gwneud cynnydd da o ran cyflawni'r 59 Amcan Strategol yng 
Nghynllun Blynyddol 2021/22 ac wedi perfformio'n effeithiol yn ystod y cyfnod a 
gwmpesir gan yr adroddiad hwn. Yn ogystal â chyflawni ein cynlluniau strategol a'n 
gweithgareddau busnes fel arfer rydym yn parhau i gefnogi Llywodraeth Cymru a 
phartneriaid y GIG mewn ymateb i COVID-19 trwy ailosod ac adfer.

Mae'r Adroddiad Perfformiad integredig yn darparu manylion ein cyflawniadau a'n 
cynnydd a dadansoddiad manwl pellach yn erbyn mesurau perfformiad yn Atodiad 1.

Mae rhestr lawn o gyflawniadau wedi'i chynnwys yn yr adroddiad manwl ond mae'r 
meysydd allweddol i'w nodi ar gyfer y cyfnod yn cynnwys: 

 Cwblhau Cam 1 o’r  Adolygiad Strategol o ymarfer caffael Addysg Proffesiynol 
Gofal Iechyd yn y chwarter, sef y broses gaffael gomisiynu fwyaf cymhleth yr 
ydym wedi'i chynnal ac sy'n defnyddio mwy na £1bn dros y 10 mlynedd nesaf.

 Gwnaethom gwblhau ein Cynllun Addysg a Hyfforddiant 2022/23 er mwyn ei 
gymeradwyo.

 Gwnaethom gwblhau'r Achos Amlinellol Strategol ar gyfer y Rhaglen Safonau 
Addysg a Hyfforddiant Cychwynnol 5 mlynedd ar gyfer Rhaglen Gweithredu 
Fferylliaeth.

 Lansiwyd ein matrics cynllunio gweithlu.
 Lansiwyd yr Egwyddorion Arweinyddiaeth Tosturiol ac fe wnaethom 

ymgymryd â cham cyntaf ein rhaglen Interniaeth.  
 Datblygwyd y Strategaeth Bioamrywiaeth a Datgarboneiddio. 

Ar ddiwedd y cyfnod, o'r 59 Amcan Strategol ac is-amcan sy'n cael eu bwrw ymlaen, 
mae 3 (5%) wedi'u graddio gan Uwch Swyddogion Cyfrifol ac Arweinwyr Gweithredol 
fel statws Coch sy'n nodi bod yr amcan oddi ar y trywydd iawn i'w gyflawni o fewn y 
flwyddyn. Mae y rhain yn:
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3

 Amcan Strategol 4.5f: Anableddau Dysgu - oherwydd newid yn y cyfrifoldeb 
am y maes gwaith hwn fel y'i dirprwywyd gan Lywodraeth Cymru.  Bydd yr 
amcan hwn ar gau ar ddiwedd Ch1.  

 Amcan Strategol 4.6: cefnogi trosglwyddo gweithiwr gofal iechyd proffesiynol 
o addysg i'r gweithlu – nid yw’r amcan hwn ar amser oherwydd gobygiadau 
staffio. 

 Amcan Strategol 6.1: Adnewyddu Strategaeth Cyfathrebu ac Ymgysylltu 
AaGIC - oherwydd absenoldeb hirdymor aelod allweddol o staff, mae'r 
cwmpas a'r cerrig milltir wedi'u diwygio.  

Yn ogystal, nodwyd mater ynghylch Technegwyr Fferylliaeth Cyn-Gofrestru (PRPTs) 
gan nad yw prosesau caffael y GIG wedi llwyddo i sicrhau darparwr hyfforddiant 
newydd i gyflawni'r safonau addysg a hyfforddiant newydd ar gyfer technegwyr 
fferyllol. Felly ni allai recriwtio hyfforddeion a gynlluniwyd ym mis Gorffennaf 2021 
ddechrau ac mae camau lliniaru ar waith. 

4. MATERION LLYWODRAETHU A RISG

Darperir yr adroddiad Ch1 2021/22 hwn i'r Bwrdd i'w sicrhau yn unol â Fframwaith 
Perfformiad AaGIC a, lle bo hynny'n berthnasol, mae wedi ymgorffori argymhellion 
archwilio blaenorol i wella ein hadroddiadau. 

Lluniwyd yr adroddiad gyda chefnogaeth ac ymgysylltiad Uwch Swyddogion Cyfrifol 
ac Arweinwyr Gweithredol i ddilysu cynnydd a mesurau perfformiad yn unol â 
disgwyliadau'r Fframwaith Perfformiad.

Mae risgiau i gyflawni Amcanion Strategol neu weithgareddau busnes fel arfer wedi'u 
nodi yn adran 3.0 uchod yn unol â'n dull o raddio RAG a chamau lliniaru. Esbonnir y 
rhain yn fanylach yn yr adroddiad manwl.  

5.  GOBLYGIADAU ARIANNOL

Nid oes unrhyw oblygiadau ariannol yn codi'n benodol o'r adroddiad hwn.

6. ARGYMHELLIAD

Gofynnir i'r Bwrdd nodi cynnwys yr adroddiad hwn a'r atodiadau am sicrwydd. 
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Llywodraethu a Sicrwydd

Nod Strategol 1:
Arwain cynllunio, datblygu a 

lles gweithlu cymwys, 
cynaliadwy a hyblyg i 

gefnogi cyflwyno 'Cymru 
Iachach'

Nod Strategol 2:
Gwella ansawdd a 

hygyrchedd addysg a 
hyfforddiant i'r holl staff 

gofal iechyd gan sicrhau ei 
fod yn diwallu anghenion y 

dyfodol

Nod Strategol 3:
 Gweithio gyda phartneriaid 

i ddylanwadu ar newid 
diwylliannol o fewn GIG 

Cymru trwy adeiladu gallu 
arweinyddiaeth dosturiol a 

chyfunol ar bob lefel

  
Nod Strategol 4:

Datblygu'r gweithlu i gefnogi 
darparu diogelwch ac 

ansawdd

Nod Strategol 5:
I fod yn gyflogwr 

enghreifftiol ac yn lle gwych 
i weithio

Nod Strategol 6:
Cael eich cydnabod fel 
partner, dylanwadwr ac 

arweinydd rhagorol

Cyswllt â 
nodau 
strategol 
IMTP
(os gwelwch yn 
dda)

  

Ansawdd, Diogelwch a Phrofiad y Claf
AMHERTHNASOL
Goblygiadau Ariannol
Nid oes unrhyw oblygiadau ariannol yn codi o'r adroddiad hwn.
Goblygiadau Cyfreithiol (gan gynnwys asesiad cydraddoldeb ac amrywiaeth)
AMHERTHNASOL   
Goblygiadau Staffio
AMHERTHNASOL    
Goblygiadau Tymor Hir (gan gynnwys effaith Deddf Lles Cenedlaethau'r 
Dyfodol (Cymru) 2015)
AMHERTHNASOL
Hanes yr 
Adroddiad

Adroddiad Perfformiad Diwedd Blwyddyn - Bwrdd Mai 2021
Ch3 2020-21 Adroddiad Perfformiad Integredig - Mawrth 
2021

Atodiadau Atodiad 1 - Adroddiad Perfformiad Integredig a Dangosfwrdd
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Appendix 1 - Integrated Performance Report

2

CONTENTS
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Annex 1: HEIW Performance Dashboard

INTRODUCTION & OVERVIEW

This integrated performance report details HEIW performance for the period to 30th June 2021 
(Quarter 1) against the milestones indicated within our Annual Plan and the key measures 
reported in the performance dashboard (Annex 1). 

We have identified an ambitious set of objectives and actions for this year to ensure that we 
are able to play our part in the Covid response and recovery agenda, as well as to continue 
to make progress in relation to our Strategic Aims and delivery of core functions.

Overall HEIW has made good progress on delivering our agreed Strategic Objectives and 
performed effectively during the period covered by this report. 

Highlights

Strategic Review of Education Phase 1
The all-Wales pre-registration healthcare professional education procurement exercise was 
concluded in the quarter, which was the most complex commissioning procurement process 
we have ever undertaken.  We tendered and awarded multiple contracts to Higher Education 
Institutions (HEIs) across Wales for the delivery of modern healthcare professional pre-
registration education that meets the future needs of NHS services and patients in Wales and 
is worth in excess of £10bn over the next 10 years.

The expected benefits of this work include:

 Delivery of a more local / regional approach to healthcare professional 
education commissioning, bringing the delivery of education closer to or 
into all health boards in Wales. 

 Dispersed and Distance Learning Nursing programmes, enabling flexibility of 
learning and placements close to home.

 Increased and strengthened placements opportunities in Primary, Social and 
Community care.

 Embedding technologies to enhance teaching, student support and placement 
preparation.

 Integrating the digital environment into learning.
 An enhanced approach to inter-professional education.
 More flexible and part-time routes across many professions and more parts of 

Wales.
 Closer Regional Collaborative Education Consortium working arrangements.
 Compassionate Leadership embedded in all pre-registration education.
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Education & Training Plan 2022-23
One of our key statutory functions is commissioning education and training for a wide range 
of health professionals through the Education and Training Plan. This process considers 
workforce needs from health board plans, capacity to train, and advice on future priorities and 
developments. 

Since the establishment of HEIW we have planned and implemented record increases in 
education and training. In this iteration we have made a number of recommendations for 
increasing training numbers in some professions given the workforce deficits that currently 
exist, as well as some recommendations for a steady state to consolidate the previous growth.   

The Plan was approved by the Board for submission to Welsh Government in June. 

Support for Workforce Planning
Our workforce planning matrix was launched via the Workforce Planning Network and work is 
progressing on developing the interactive on-line version as part of the next phase.

Based on the Six-Step Model two workforce planning toolkits, one General and one for Primary 
Care have been developed and shared with the Workforce Planning Network to help build 
capability. Work has commenced on developing a training package that can be delivered 
locally by workforce planners to further build capacity capability. 

Leadership Developments
We successfully launched our Compassionate Leadership Principles. 

We are delighted to have finalised our compassionate leadership book with Professor Michael 
and this was launched in July 2021.This has also been digitised. During the period we also 
launched 'Gwella on Air', our first podcast available on Gwella and spotify.

Furthermore, the National Talent Board and Operational Board were established.

Internship Developments
Nine students from Cardiff University supported Health Education and Improvement Wales 
(HEIW) in designing its first ever internship programme. A virtual two-week programme saw 
the students participate in an induction event, followed by sessions on: presentation skills; 
equality, diversity and inclusion; human factors and quality improvement; and compassionate 
leadership. Their reflections and engagement supported the launch of a 6-week programme 
in Quarter 2 where interns undertook a number of projects across HEIW.

Head of Placement Experience & Improvement
A new Head of Placement Experience and Improvement has been created and filled. The role 
will maximise opportunities to develop healthcare student practice experience, innovation and 
alignment across health and social care sectors, healthcare professions, and placement 
geographies, linking with students, universities, placement providers, Welsh Government and 
a range of key stakeholders across Wales.

Initial Education & Training Standards for Pharmacy (IETP)
We finalised the Strategic Outline Case for the 5-year IETP Implementation Programme was 
presented to HEIW and Welsh Government and the Strategic Outline Case was signed off by 
the Board in July (Q2).
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Community Pharmacy Professional Pilot
We have launched a 12-month pilot to explore the value of protected development time for 
community pharmacy professionals. A total of 30 pharmacy professionals will be involved in 
the initial pilot which will look at three different models of protected time to assess how well 
pharmacy professionals are supported in acquiring additional knowledge and skills for service 
provision.

Supporting community pharmacists to give the COVID-19 vaccination 
Our Pharmacy team have been working with Public Health Wales to ensure an appropriate 
accreditation process is in place to enable community pharmacists to administer the COVID-
19 vaccination.

Maintaining an agile response to specific workforce needs of COVID-19
During the Quarter we have been working closely with the Made in Wales team to establish a 
way forward with regards to supporting overseas registrants.                                            

An offer has been made for a pilot of a Postgraduate Certificate in advancing care homes 
support registered nurses which has received a positive response. 

We recruited to 4 Integrated Collaborative Decision making staff posts and each has now been 
identified as key link to a number of health boards and trusts.

Programme Governance Developments
For our Allied Health Professional Programme, detailed discussions have taken place with 
Welsh Government and Directors of Therapies (DoTH) peer group colleagues to ensure that 
the governance arrangements and project documentation for this complex piece of work are 
fit for purpose. An overarching Programme Board has taken place, and the programme 
manager has started in post. 

In addition, for our Healthcare Scientist Programme we have been able to secure existing 
programme team posts and build the programme team through recruiting to the Head of 
Science Transformation post and recruiting for the dedicated Learning technologist post. 

New staff welcomed 
We successfully migrated the Wales Optometry Postgraduate Education Centre (WOPEC) 
staff into HEIW from Cardiff University, under the leadership of a Head of Optometry 
Transformation.

Biodiversity & Decarbonisation
Following internal engagement in April 2021, the HEIW Biodiversity and Decarbonisation 
Strategy, 2021-24 was approved by the Executive Team in Quarter 1 and was approved by 
the Board in July.

Event Showcase
We held our first Arts Therapies event during April; across several days we focussed on 
different areas; dance and movement, music, art and drama therapy, showing how they are 
working to support services.

Payments
We exceeded the 95% Public Sector Payment Policy (PSPP) target every month during 
Quarter 1, with cumulative performance being 99.3%.
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Performance Management 

We have continued to embed the Performance Framework across the organisation, 
establishing the internal Performance Management Network as a forum to support 
Responsible Owners of Performance Dashboard data and Key Performance Indicators (KPIs), 
as well as a means for sharing information and evaluating performance management process 
and practice in the organisation.

The Performance Dashboard Steering Group is overseeing work to develop improvements to 
the Dashboard, with the priorities identified as Strategic Aims 2 (the education and training 
pipeline), 3 (Leadership) and 4 (Quality). The Performance team has ensured that the 
Executives and Board are informed of progress on a regular and timely basis. 

SECTION 1: PERFORMANCE AGAINST HEIW ANNUAL PLAN 2021/22

In our 2021/22 Annual Plan we agreed to progress 46 Strategic Objectives across our 6 
Strategic Aims. Milestones were identified for each Objective for the period to the end of Q1 
in support of achieving the deliverables and the detailed report by Objective below outlines 
the progress to date.  
 
Included in the 46 overall objectives are a number of sub-objectives (under Strategic Aim 4) 
relating to specific areas of work. As such we are monitoring the progress of 59 objectives in 
total. 

For these, the following progress status has been reported for Q1 against identified 
milestones. 
 

3 Off track for delivery at the end of the Quarter and is unlikely to recover
23 Off track for delivery at the end of the Quarter but will be able to recover 
33 Complete or on track to deliver at the end of the Quarter.

 This shows there is good progress with delivery of the Annual Plan and unlike in the early 
stages of the pandemic, we are pleased that we have not had to defer any of our agreed 
objectives so far this year due to the impact of the Covid-19 response. 
 
There are a number of objectives that have been rated as Amber, most of which are due to a 
minority of milestones being off-track and which will recover in Quarter 2.  The off-track 
milestones have been highlighted in the respective sections and the mitigations described. 
These will be monitored appropriately to support them to get back on track and progress will 
be flagged accordingly in future reports.
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Strategic Aim 1 -To lead the planning, development and wellbeing of a 
competent, sustainable and flexible workforce to support the delivery of ‘A 

Healthier Wales’ 
 

2 Off track for delivery at the end of the Quarter but will be able to recover 
6 Complete or on track to deliver at the end of the Quarter.

 Objective 1.1: Lead and develop a sustainable national workforce plan for 
nursing to achieve a better match between demand and supply in Wales

During the quarter, we have established an internal HEIW working group to support 
development and to scope activities already underway which will support this objective. 
Furthermore, we also commenced a think piece surrounding current nursing workforce 
strategies. A discussion document has been considered by the Executive team with further 
work to be undertaken.  A meeting will be held with Welsh Government and representatives 
from Directors of Nursing and the Royal College of Nursing in Q2 to agree scope and 
mechanism for undertaking this work on a collaborative basis.

Furthermore, we have completed research on best practice for nursing workforce models and 
current barriers.

Milestone Delays
• Recruit to programme manager
• Work with Workforce Analytics to scope current nursing workforce from band 2 to 8 

speciality and level of practice.

Further work is required to understand and scope the work required before a decision on 
investing in a Programme Manager is approved by the Executive team and will be reprofiled 
to Q3 to allow progress to be monitored and reviewed accordingly.

Data relating to the nursing workforce has been collated in Q2 and is to be reviewed.

 Objective 1.2: Lead the development of a multi-professional Continuous 
Professional Development (CPD) strategy and drive improvements in current 
CPD activity to ensure that the existing NHS Wales workforce has the skills and 
capabilities required for the future

 A CPD strategy group has been established supporting the identification of stakeholders to 
engage with on strategy development as well as undertaking research on relevant strategies. 
An online stakeholder event is being planned for the Autumn.                                                

The procurement process for the Educational Delivery System (EDS) is under way. It is 
currently at the evaluation stage with an intention to finalise contracts at the end of August.                                  

To support implementation of the EDS, the digital team is supporting planning to migrate data 
and have employed a temporary Project Manager to support the implementation.
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 Objective 1.3: Lead, develop and embed a range of actions to support 
workforce and workplace wellbeing and colleague experience.

We have completed our engagement on the staff governance framework, and this will inform 
the content of our consultation document.

Furthermore, in consideration of our wellbeing initiatives we have developed a slide pack as 
a flexible information resource, aimed to give key messages and an overview of national 
workforce wellbeing initiatives.  This has been presented to a range of audiences including 
chairs and Chief Executives.  
In addition, a rolling evaluation of the Single Lead Employer (SLE) is being conducted. This 
occurs every 4 months as further secondary care trainees transition to the SLE. Our evaluation 
is focussed on trainee experience.  A relocation reimbursement annual allowance options 
appraisal is also ongoing which is attempting to understand the costs and financial risks of 
each option within the funding model prior to concluding the options appraisal process.

Milestone Delays
• Completed Project Initiation Document for the development of the Health and 

Wellbeing Framework.
• Completed the Project Initiation Document for the development of the Wellbeing in 

Work Impact Resource (WiWIR).

The rationale for this status relates to the long-term staff absence which has required a review 
of the scope of the objective and the support required to facilitate its delivery with agreement 
by the Executive Lead. The work in relation to our Wellbeing in Work Impact Resource and 
the PID for the Health and Wellbeing Framework has been delayed and milestones will be 
reprofiled initially to Q3 to monitor delivery with the annual plan period. 

 Objective 1.4: Improve recruitment and access to careers in the health and care 
sector in partnership with Social Care Wales (SCW).

In supporting the development of a comprehensive digital platform, work has been 
undertaken to migrate the careerswales.nhs website to Mura enhancing future functional 
capabilities. In addition, in partnership with the Digital team, the appropriate digital platform to 
host the ‘Careersville’ event has been identified and the build is currently ongoing. We are 
working with Social Care Wales (SCW) to ensure that social care opportunities are also 
featured, and our launch event in October will include a focus on careers in Social Care and 
Childcare.

 Objective 1.5: Lead the development and implementation of ‘Made in Wales’ to 
improve career pathways and education opportunities for the current and 
potential future workforce

To develop the Made in Wales team, a number of posts have been recruited to with one post 
outstanding. During the period, we have been able to communicate the Made in Wales vision 
to Executive Peer Groups and to key stakeholders. Programme management arrangements 
have been developed alongside mapping current HEIW activity to the Made in Wales 
approach (i.e., apprenticeships). A think piece has also been commenced relating to targeted 
retention initiatives.
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 Objective 1.6: Develop our workforce intelligence functions to improve the 
quality of workforce data, planning and modelling for NHS Wales.

In support of our intention to establish a Centre of Excellence we have identified key partners 
to inform the purpose, function, detail and design. Discussions have commenced to review 
and agree the appropriate alignment of data-related roles/activity with statutory functions. 
To progress further will require appropriate agreements to be in place to support our influence 
and approach to improve the quality and completeness of ESR data. A programme plan was 
presented to SLT in June and work is in progress.

Furthermore, work has progressed in conjunction with the Planning and Performance team to 
develop the quarterly integrated Performance Dashboard to include the Education and 
Training pipeline data in upcoming reports, following a readiness assessment.  

 Objective 1.7: Develop education and training to support NHS organisations to 
improve the quality of workforce planning expertise and capability across the 
system.

Following completion of the research and engagement phase and an appropriate 
communication plan, our workforce planning matrix was launched via the Workforce Planning 
Network and work is progressing on developing the interactive on-line version as part of the 
next phase.

To ensure the delivery of outstanding training we facilitated the extension of arrangements 
with Skills for Health to enable outstanding workforce planning training to be delivered in 
respective health board settings.

Based on the Six-Step Model two workforce planning toolkits, one General and one for Primary 
Care have been developed and shared with the Workforce Planning Network to help build 
capability. Work has commenced on developing a training package that can be delivered 
locally by workforce planners to further build capacity capability. 

 Objective 1.8: Develop effective and reciprocal international/global 
mechanisms to enhance education and training arrangements (overseas 
recruitment)

Following the transfer of the Train Work Live (TWL) team in 2020-21, work has progressed 
this Quarter to build on the positive work already undertaken to promote the Wales offer 
nationally and internationally. During the Quarter, technical work has progressed to move the 
TWL website to HEIW.

Work has also been undertaken to align the TWL and careers campaigns facilitated by HEIW 
to maximise reach across the portfolio. Recruitment has been undertaken and we await the 
commencement of the programme manager to provide further capacity to enhance our 
approach.

Despite Covid-19 restrictions limiting presence at key careers and recruitment events, our 
virtual presence is ongoing where appropriate. Our Pharmacy campaign was launched using 
targeted digital adverts and social media to promote the benefits of coming to Wales to 
undertake our Trainee Pharmacy Programme for the 2022/23 intake.
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Strategic Aim 2 -To improve the quality and accessibility of education and 
training for all healthcare staff ensuring that it meets future needs 

 
3 Off track for delivery at the end of the Quarter but will be able to recover 

11 Complete or on track to deliver at the end of the Quarter.

 Objective 2.1: Develop a multi professional Education, Learning and 
Development Strategy designed to deliver future roles.

We have commenced a scoping exercise in support of developing principles and were 
supported by the NHS Library Service in undertaking a literature search with initial findings 
shared with an internal group. 

We also have established and consulted with an internal HEIW Stakeholder Group on the 
Strategy in addition to commencing scoping of current medical activity against ‘The Future 
Doctor’ report.

 Milestone Delays
 Based on best available national and international evidence (E.G. Future Doctor Report, 

HEE), scope outline principles to support a multi professional Education, Learning and 
Development Strategy designed to deliver future roles.

 Liaise with Workforce Strategy Colleagues to align priorities 

The Objective has been rated as Amber because work has been started but the milestones 
have not been completed within the Quarter but are anticipated to be undertaken in Q2 and 
will be monitored accordingly.  

 Objective 2.2: Implement Phase 1 of the Strategic Review of the 
commissioning of health professional education through a successful 
procurement process.

During the Quarter, the all-Wales pre-registration healthcare professional education 
procurement exercise was completed following the finalisation of evaluations, report approval 
and receipt of full assurance over the process undertaken. 

This was the most complex commissioning procurement process we have ever undertaken 
which we believe will transform undergraduate health professional education in Wales.  We 
tendered and awarded multiple contracts to Higher Education Institutions (HEIs) across Wales 
for the delivery of modern healthcare professional pre-registration education that meets the 
future needs of NHS services and patients in Wales and is worth in excess of £10bn over 10 
years

 Objective 2.3: Plan for Phase 2 of the Strategic Review of the commissioning 
of health professional education.

Legal and procurement support has been secured and a project steering group has been 
established. Recruitment to a Project Manager post was undertaken early in Quarter 2 to 
finalise the project team.
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Two areas of work (L4 Healthcare Support Worker and Genomics education) are underway 
with procurement plans in place and a September 2022 contract award date in place. Several 
other areas identified in the first stage of phase 2 are underway in relation to scoping prior to 
procurement process agreement (Ultrasound, Non-Medical Authorisation of Blood 
Transfusion (NABT), clinical psychology and clinical photography) with further engagement 
required which is planned for July and August. 

Engagement with Endoscopy workforce has commenced via Endoscopy training management 
group; however, it is unlikely any progress will be made until training capacity, and estate 
(endo rooms) has been determined.

 Objective 2.4: Embed the new ways of education and training that have been 
put in place in response to the Covid-19 pandemic, including digitally enabled 
learning, assessment and quality assurance.

During the period, an initial evaluation relating to education and training has been undertaken 
which has focused on trainee teaching. The survey period has now been completed and 
results are being evaluated. 

Trainers have been provided access to new teaching through a range of webinars and 
feedback will influence future development of programmes. 

Programmes of work are being developed including modules for medical trainers, Training 
Programme Directors and a generic curriculum for trainees.

Objective 2.5: Support the modernisation of the pharmacy workforce, plan for 
and implement the Initial Education and Training Standards for Pharmacists 
(IETP).

During the Quarter, the Strategic Outline Case for the 5-year IETP Implementation Programme 
was presented to HEIW and Welsh Government and the Strategic Outline Case was signed 
off by the Board in July (Q2).

Work has been undertaken to finalise the tender documentation in relation to the Post-
Registration Pathway. The tender is due for publishing in August 2021 for award November 
2021 with the 1st cohort of a post -registration foundation programme for new registrants in 
September 2022.

In relation to the development of a roadmap for HEI/MPharm changes, an Experiential 
Learning project has been instigated as part of the IETP Implementation Programme and initial 
meetings have been held. It is intended for the roadmap and options to be presented to the 
IETP Implementation Board in Quarter 3.

Furthermore, in the Quarter, the Pre-Registration Foundation curriculum was submitted and 
approved by the GPHC.

Milestone Delays
• HEIW approval of 5-year Programme Business Case.
• Finalise content and delivery methods for pilot post-registration pathway.
• Secure funding for pilot pathway, identify and enrol pharmacists.

The Objective has been rated as Amber in this Quarter 1 report, as although there has been 
a great deal of progress the listed milestones were delivered in Quarter 2.  
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 Objective 2.6: Lead and promote a reduction in differential attainment in 
education and training in line with the Strategic Equality Plan.

Building on work commenced in January 2021, workshops have been delivered on differential 
attainment, unconscious bias, active bystander training, managing imposter syndrome, being 
a mentor and mentee, holding crucial conversations and examination preparation and the 
programme is prepared until July 2022. During Q1 we held 28 webinars with over 400 
participants.
 

Objective 2.7: Maximise opportunities for work-based learning (WBL) and 
apprenticeships in health to promote the ‘Made in Wales’ ethos.

During the Quarter, kite mark approval criteria have been drafted which map to the relevant 
ESTYN criteria and Welsh Government performance measures to support the creation of a 
preferred partner provider list to support WBL.  Further work needs to be done to identify what 
evidence needs to be collected against the criteria. 

Scoping work to consider the Work Based Learning infrastructure requirements will take place 
once a new postholder takes up post in August.  

We have also worked closely with the Made in Wales programme manager to consider initial 
areas for development of pathways including healthcare science, dental and pharmacy.  

 Objective 2.8: Improve opportunities for learners to undertake education and 
training through the medium of Welsh

We have continued to scope and map current accessibility to Welsh Language education 
provision.

We also commenced our translation apprenticeship with Swansea Gower College and in the 
finalisation of Phase 1 of the Strategic Review of Healthcare Education we have ensured the 
Welsh Language awareness is incorporated within contractual arrangements.

 Objective 2.9: Develop and implement a multi-professional education and 
training quality assurance framework and supporting infrastructure.

An initial scoping of educational infrastructure has been completed alongside the 
establishment of a cross directorate working group. The initial agreement of the overarching 
principles for the HEIW Quality Framework and approach to quality management has also 
been completed. 

The development of an all-Wales healthcare student database continues and has been 
integrated into North Wales medical school scoping exercise to ensure a single approach to 
placement management. The encouragement of rural primary care placements continues in 
medical (particularly foundation) and non-medical training with some progress. 

A Head of Placement Innovation and Experience has also been appointed during the period 
and the HEIW COVID-19 Healthcare Student Placement Reference Group has produced an 
interim report.
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 Objective 2.10: Implement improvements to ensure equitable access to 
education and training for Speciality and Associate Specialist (SAS) and locally 
employed doctors  

During the period, work has progressed on UK SAS and Locally Employed (LE) doctor 
development and support initiatives. Based on work so far and apart from some localised 
pockets of best practice, Wales appears to be leading on areas related to this objective. 

The SAS/LE doctor survey went live and closed for analysis in mid-July. The main function of 
this survey is to understand the support and development needs of SAS and LE doctors and 
identify ‘at-need’ specialties. 

Furthermore, a network of Certificate of Eligibility for Specialist Registration (CESR) support 
has been set up across Wales to offer informal advice and signposting to SAS doctors 
embarking upon CESR in addition to an email helpline to improve support and advice.

Discussions are ongoing with specialty schools to enable access to virtual learning 
opportunities for SAS and LE doctors.

 Objective 2.11: Lead the development and management of a multi-
professional infrastructure and strategy for Simulation Based Education

A Strategy Development Group has been convened and a literature review undertaken to 
establish an appropriate evidence base for the development of a strategy. Consultation has 
been undertaken with stakeholders during webinars and the All-Wales Simulation Conference 
held during the Quarter including discussions regarding standards for simulation-based 
education. 

 Objective 2.12:  Lead the development and implementation of a digital 
capability framework for the healthcare workforce in partnership with Digital 
Health and Care Wales (for staff who are not digital specialists).

Engagement has been undertaken with Health Education England (HEE) in relation to their 
approach to digital capability and to share resources, profiles and information. We have also 
met with software providers and made contacts across the NHS Wales community.

A pilot using a digital capability framework for Allied Health Professions (AHP) has 
commenced in partnership with HEE and we are awaiting feedback on the outcome. The AHP 
programme team is now reviewing the effectiveness of the current tool and are establishing a 
digital workstream to take the programme of work forward.  

It has been agreed that a UK approach will be established to trial the development of the Nurse 
digital competencies following agreement in the UK Chief Nurse forum. A funding bid has been 
submitted to Welsh Government for programme management support to take this work 
forward.
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 Objective 2.13: Improve career pathways and education opportunities for the 
clinical academic and research workforce

Work has been undertaken during the Quarter to establish what education is currently 
available alongside making appropriate links with Health and Care Research Wales to ensure 
alignment of work being undertaken on the Learning and Development Framework.

Milestone Delays
 Set up specialist group to include staff in research and education posts within NHS 

Wales.

We are working in partnership with Health and Care Research Wales via a newly established 
group, with our Medical Director acting as chair. 

 Objective 2.14: Develop and implement modernised funding models to 
incentivise training and education in NHS Wales.

Following the identification of options to improve the efficiency of the bursary system an 
options paper has been shared with Welsh Government. In addition, a review of study leave 
funding arrangements has been undertaken to aid future discussions.

Strategic Aim 3 - To work with partners to influence cultural change within 
NHS Wales through building compassionate and collective leadership capacity 

at all levels 
1 Off track for delivery at the end of the Quarter but will be able to recover
5 Complete or on track to deliver at the end of the Quarter.

 
 Objective 3.1: Lead the implementation of the Health and Care Leadership 

Strategy through the NHS Wales Compassionate and Collective Leadership 
Framework for action

During the Quarter we successfully launched our Compassionate Leadership Principles. In 
addition, we have promoted Leadership offerings and resources promoted via the interactive 
'Principle spotlight' resource page.

We are pleased to have finalised our compassionate leadership book with Professor Michael 
and this was launched in July 2021.

The production of Compassionate Leadership measures is currently in draft. These will be 
piloted with the Talent Management software during Q2.

 Objective 3.2: Lead the implementation and management of the NHS 
succession planning framework for Tiers 1-3 and monitor progress

During the Quarter the National Talent Board and Operational Board were established, and 
inaugural meetings held. Furthermore, work was progressed on board secretary development 
and an Executive mentoring pilot.
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Furthermore, we have continued to support those who attended Talentbury by establishing an 
Aspiring Executive Director network. Additionally, we facilitated a range of masterclasses in 
relation to our schedule of Leadership and succession learning events. 

 Objective 3.3: Lead the implementation and management of the Digital 
Leadership portal

During the Quarter we have taken forward arrangements in relation to the use of the Gwella, 
our Leadership portal. This has included finalising new contractual arrangements and 
developing a range of user analytics and metrics. 

We have also digitised our Compassionate Leadership book and a range of other resources 
and we also successfully launched 'Gwella on Air', our first podcast available on Gwella and 
spotify"
 
 Objective 3.4: Lead the adaptation, development and implementation of 

leadership programmes and resources for clinical leaders from a range of 
professional backgrounds

Milestone Delays
• Scope and Develop the HEIW clinical leadership offer.

The scoping and development of the HEIW Clinical Leadership Offer has been progressed 
during the Quarter and is expected to be finalised in Quarter 2.

 Objective 3.5: Lead the review, improvement and re-launch of the NHS Wales 
Graduate training scheme

We have completed the content in relation to our Master’s degree and this is due to commence 
in Quarter 2. In line with other milestones, we have also established our Graduate and 
Internship networks and phase 1 of internship has been completed.

A series of 'Meet the Leaders’ with NHS Wales Chief Executives sessions have been 
scheduled with several delivered during the quarter.

 Objective 3.6: Lead the development, implementation and management of the 
new NHS Executive Collective and Compassionate Leadership programme.

 A range of development offerings have been developed / commissioned including an 
'Introduction to Compassionate Leadership' and a masterclass series. In addition, the Aspiring 
Executive Director Leadership Programme 'Leading with Compassion' was successfully 
launched as well as the establishment of the Executive Mentoring Programme.
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Strategic Aim 4 - To develop the workforce to support the delivery of safe, high 
quality care 

 
2 Off track for delivery at the end of the Quarter and is unlikely to recover
9 Off track for delivery at the end of the Quarter but will be able to recover 
8 Complete or on track to deliver at the end of the Quarter.

Objective 4.1 Maintain an agile response to the specific workforce needs of the COVID-19 
pandemic response and recovery.

 Objective 4.1a Care Homes 

 During the Quarter we have been working closely with the Made in Wales team to establish 
a way forward with regards to supporting overseas registrants.                                            

Work has progressed with TEC Cymru and Health Board leads to identify key areas for 
training. Links have also been made with National Collaborative Commissioning Unit (NCCU) 
to obtain data for reasons for admission to emergency department to inform training.                                

An offer has been made for a pilot of a Postgraduate Certificate in advancing care homes 
support registered nurses which has received a positive response. In addition, matrix working 
has commenced internally with nurse education team regarding the Open University 
programme for Care home students and the introduction of the Care Home Education 
Facilitator (CHEF) role.

 Objective 4.1b: Infection, Prevention & Control (IP&C)

 During the Quarter we have enhanced our staffing resource to take forward this work and this 
has enabled background work to be undertaken to understand                                    what 
education is currently available and the structure of current IP&C teams within Health Boards. 
                                        
Links have also been made with key stakeholders across NHS organisations and the 
community which will further support the development of processes to evaluate new training 
models in response to the pandemic. 
 
 Objective 4.1c: Integrated Collaborative Decision Making (ICDM)

We recruited to 4 ICDM staff posts and each has now been identified as key link to a number 
of health boards and trusts.

Furthermore, two masterclasses have been delivered to Executive Directors in NHS Wales 
with postholders receiving training from an external consultant in preparation for delivery.
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 Objective 4.2: Support the development and implementation of multi-
professional workforce models for primary and community care, in line with the 
Strategic Programme for Primary Care and Regional Partnership Board plans.

The development of the primary and community care education and training framework 
continues to be driven by an internal Chief Executive-led workstream.  

An implementation plan is in draft.  Further intelligence is being gathered and analysed to 
inform ongoing planning and development of a business case with support from colleagues 
across UK nations. There has been discussion with the Welsh Government on taking these 
proposals forward.

Recruitment of new GP training practices and trainers is ongoing.  The next Prospective 
Trainers Course to commence is scheduled for Q2, with completion by early 2022 in time for 
February 2022 intake of GP Trainees.   Practice approval visits continue to be done ‘virtually’ 
to continue to expand the number of training practices.

In addition, a Workforce planning toolkit for Primary Care has been developed and shared with 
the workforce planners’ network to help build capability and a GP Nursing Framework has 
been completed with the launch pending.

 
 Objective 4.3: Develop a mental health workforce model and plan in 

collaboration with Welsh Government and Social Care Wales to support the 
implementation of Together for Mental Health (this includes CAMHS).

A new governance structure has been established in conjunction with Social Care Wales and 
Welsh Government, reflecting the complexity of the work and the need to provide 
comprehensive highlight reports into the Ministerial Delivery and Oversight Board. A workforce 
data collection exercise has been completed and analysis undertaken.  Progress is being 
made on early priorities related to education and training in CAMHS, perinatal, and clinical 
psychology.  

Milestone Delays
 All Wales MH workforce data collection from ESR and Social Care Wales data 

collection for baseline analysis. Undertake data analysis (from gathering exercise in 
Q4 20-21)

 Gather data on non-mental health coded supporting staff via Health Board Mental 
Health Service Leads, Chief Pharmacists and national AHP group WAHPC. This is for 
the purpose of gathering evidence for consideration of future Mental Health workforce 
solutions to include the wider Health workforce. 

Following a data gathering exercise in Q4 2020-21 of all Mental Health workforce data, a 
baseline data analysis is underway alongside reviewing data gathered and reports being 
written by wider professions on their roles to support mental health services and influence 
future workforce solutions.
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Objective 4.4: Modernise workforce models to deliver service transformation arising from the 
NHS Wales Collaborative strategic programmes for imaging, pathology, endoscopy and major 
trauma as well as other national programmes and networks, including urgent and emergency 
care and critical care.

 Objective 4.4a: Imaging

 A paper was developed on HEIW’s response to the Richards Report, designed as an 
appendix to an Imaging Essential Services Group (IESG) paper "Supplementary CT and MRI 
Capacity to address pandemic imaging shortfalls". This is being shared with the Imaging 
Workforce and Education Group of the national programme.  

A great deal of work has been undertaken to develop ‘Road Map’ of the workforce planning 
journey for Imaging and this has been signed off by the Imaging Workforce and Education 
Group (IWEG). It was presented to the Imaging Programme Board in July and was well 
received.  The Roadmap is based on the Six-Step model and will test our HEIW way of 
workforce planning which can then be rolled out to other service areas.  A series of 5 
workshops will take Imaging professionals and leads practically through the 6-step 
methodology of workforce planning. The first workshop is scheduled for Q2 and a summary 
progress report will be produced for IWEG after each workshop. 

Milestone Delays

 Identify Imaging workforce requirements including medical, Reporting Radiographers 
and Radiography Advanced Practitioners based on a review and national and 
international benchmarking.

 Establish the governance and engagement structures and scope of workforce model 
through the Imaging Workforce and Education Group (IWEG).

The Objective is rated as Amber, as although much progress has been made, the milestones 
will be completed in Quarter 2.  

 Objective 4.4b: Pathology

 The first cohort of pathology learners has registered on the level 4 Healthcare Science 
Apprenticeship Framework.  

Milestone Delays
 Sign off the Level 3 Healthcare Science qualification (Pathology).
 Establish governance structure and scope of Cellular Pathology workforce plan 

through the Pathology Workforce and Education Group (PWEG).

At the end of Q1 we are in the final stages of signing off the Level 3 Healthcare Science 
qualification (pathology). There has been a slight delay in this due to further discussions about 
the size of this qualification to meet the needs of the various healthcare science disciplines.
Following the development of a paper, the Pathology Workforce and Education Group 
(PWEG) meeting early in Q2 was asked to endorse a workforce sub-group to develop the 
workforce plan.  This infrastructure is required as resource differs across the various workforce 
areas. It is the intention to follow the Imaging methodology (using the Six-Step model).
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 Objective 4.4c: Endoscopy

We have been pleased to confirm arrangements and establish the Endoscopy Training 
Management Group (ETMG) through the appointments of the Chair and Vice Chair, Clinical 
and Deputy Clinical Lead and Lead Nurse. These posts are support by current HEIW staff and 
through agreed backfill arrangements.

A review of training arrangements has commenced and will be discussed in Q2. Band 4 role 
competencies have been developed with discussions ongoing in line with Work based learning 
qualification developments. Furthermore, administration and management competencies 
have been developed with discussions and mapping ongoing for learning framework.

The Situation, Background, Assessment and Recommendation (SBAR) for a dual marketing 
approach agreed has been completed with an aligned stakeholder and engagement plan. 
Wider support of marketing for recruitment will be initiated when the National Endoscopy Plan 
(NEP) Recovery Plan and associated new posts are agreed via Welsh Government. 

During the Quarter we also completed a business case for the Welsh Institute for Minimal 
Access Therapy (WIMAT) service which is currently a part of Cardiff University. This will be 
submitted to Welsh Government in Quarter 2. 
 
Milestone Delays

 Commence 2nd cohort of clinical endoscopists.

In the quarter we commenced our second cohort of Clinical Endoscopists. Out of 8 available 
places, 6 have been filled (75%).  

Of the 6 trainees, 3 starters have not had their training contracts from their Health Board setting 
which has unfortunately led to delays in commencing the clinical aspects of their training and 
this is being escalated through senior management to resolve.

 Objective 4.4d: Major Trauma

The workforce group supporting this agenda has been re-established by Cardiff and Vale UHB 
and will inform the input and requirements of HEIW moving forward.  

 Objective 4.4e: Urgent & Emergency Care

Welsh Government has launched six policy goals for urgent and emergency care and a 
strategic programme is being established to address these priorities.  A first meeting of the 
National Programme Board took place in Q2 and HEIW has agreed to lead the Workforce, 
Training and Development Enabling Sub-Group of the national programme.  

Milestone Delays
 Establish a working group to review and adapt road map for First Contact Practitioners.

An internal HEIW Group has been formed in order to respond to the emerging priorities of the 
national Board and to ensure matrix working across HEIW.  In support of this a paper was 
presented to the Group with an overview of recent developments within Wales and across the 
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UK in the delivery of urgent and emergency care, from a workforce transformation perspective.  
A stakeholder workshop is planned in early Q3 to agree the initial priorities for the remainder 
of 2021/22.  

 Objective 4.4f: Critical Care

During the quarter a desktop review of workforce research has been completed across NHS 
Wales, national and international workforce roles and models. 

We have also established a number of engagement and governance processes including the 
establishment of an internal HEIW Critical Care group to oversee work across HEIW to support 
the development of the Critical Care workforce. In addition, HEIW jointly chairs and has 
additional representation on the National Critical Care Workforce Group. We are also 
contributing to the HEE group looking at the development of Critical Care Education for staff 
across the MDT.

Objective 4.5: Support the implementation of national policy and professional frameworks and 
legislation related to the health professional workforce including: Optometry, Allied Health 
Professionals, Healthcare Sciences, the Nurse Staffing Act, nursing standards, Learning 
Disabilities and maternity services.

  Objective 4.5a: Optometry

We successfully migrated the Wales Optometry Postgraduate Education Centre (WOPEC) 
staff into HEIW from Cardiff University, under the leadership of a Head of Optometry 
Transformation.

A draft document on standards and Quality Assurance for CPD and Education delivery is in 
progress and will be reported on in Quarter 2.

In relation to the development of a delivery plan for mentoring and support, six working group 
and consultation meetings have been undertaken with an options appraisal being developed 
in Quarter 2.       

  Objective 4.5b: Allied Health Professionals (AHP’s)

Detailed discussions have taken place with Welsh Government and Directors of Therapies 
(DoTH) peer group colleagues to ensure that the governance arrangements and PID for this 
complex piece of work are fit for purpose. The first meeting of the overarching Programme 
Board has taken place, and the programme manager has started in post. The majority of 
deliverables from the PID are on track. Recruitment has started for two AHP clinical leadership 
fellow posts.

Detailed discussions have also progressed with DoTH colleagues to resolve graduate 
recruitment for AHPs. These culminated in a stakeholder workshop which agree the principles 
and approach to underpin recruitment of the 2022 cohort. 
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A model for All Wales Leadership for Person-centred Rehabilitation and Public Health / 
Prevention has been agreed with Directors of Therapies and recruitment into respective roles 
is in progress.

Whilst there has been significant progress the following milestones were delayed and will be 
further progressed during Q2. 

Milestone Delays
 Programme team recruitment and induction into HEIW.
 Establish implementation, reference and working groups structures and reporting 

mechanisms.
 Facilitate access to HEIW Wales Leadership Training Fellowship opportunities. 
 Scope multi-professional options to inform offer to enable the service to support new 

graduates into the workforce.

  Objective 4.5c: Healthcare Scientists (HCS)

During the quarter we held our second webinar on Healthcare Science in conjunction with the 
Welsh Government. 

We were also able to secure existing programme team posts and build the programme team 
through recruiting to the Head of Science Transformation post and recruiting for the dedicated 
Learning technologist post. Furthermore, we have reviewed governance arrangements for this 
programme of work

The NHS Wales COVID-19 Innovation and Transformation Study Report is due to be 
published on 23 July 2021 with significant content regarding Healthcare Science and how 
healthcare scientists have delivered services differently.

Milestone Delays
 Develop a Task and Finish Group to focus on Healthcare Science Support Worker 

paper.
 Publish the NHS Innovation Study Report evidencing how COVID-19 has influenced 

HCS practice and how healthcare scientists have delivered services differently during 
COVID-19.

 Consult and receive feedback from PSEL leadership programme participants.

The intention to commence the development of the Healthcare Science Support Worker paper 
has been delayed whilst focus remains on publication of the Consultant Clinical Scientist 
paper.

The NHS Wales COVID-19 Innovation and Transformation Study Report is due to be 
published early in Q2 with significant content regarding Healthcare Science and how 
healthcare scientists have delivered services differently.

In support of our work to expand on the practical skills for Professional Education and Learning 
(PSEL), and to support the delivery of dedicated healthcare science leadership programmes 
a survey was completed by PSEL participants which will be considered in a workshop in Q2 
to map current HEIW leadership offers with that of PSEL.
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  Objective 4.5d: Nurse Staffing Act

In May 2020 each health board submitted their first three yearly assurance ‘caveated’ report 
on their compliance with the Nurse Staffing Levels (Wales) Act to Welsh Government. This 
report is caveated because the Act requires Health Boards to submit their report within 30 
days of the end of the reporting period. Health Boards will submit their final version of the 
report in October. 

In response to the requirements of the Nurse Staffing Levels (Wales) Act and a ‘Once for 
Wales’ approach the national complaints management system has been revised and changes 
implemented. Under the requirements of the Act, health boards need to report complaints that 
have been linked to nurse staffing levels, so we have devised a list of questions that have 
been built into the system to ensure consistency in reporting

During the quarter, operational guidance has been devised for paediatric inpatients and 
training sessions have been delivered to prepare operational teams for pilot testing of the draft 
welsh levels of care for District Nursing. We have also reviewed governance arrangements 
and undertaken an initial scoping exercise on digital requirements.

There has been a delay in finalising draft interim nurse staffing principles for Health visiting 
due to skill mix issues and a letter has been issued by the Chief Nursing Officer. Draft 
principles are being finalised prior to health boards conducting impact assessments and 
considered further in Q2.

  Objective 4.5e: Nursing Standards

All Welsh Approved Education Institutions (AEI’s) have been approved by the NMC to run their 
Return to Practice programmes which have been benchmarked against future nurse 
proficiencies and non-medical prescribing programmes, with the exception of one which is due 
for approval early in Q2.

In addition, monthly reporting on the implementation of the NMC Nursing and Midwifery 
Standards has been provided to key stakeholders as well as regular reporting of Once for 
Wales developments to the quarterly All Wales Pre-registration Nursing and Midwifery Group. 
In addition, quarterly reporting on Return to Practice quality assurance has been provided 
through the All-Wales Return to Practice Reference Group. Non-Medical Prescribing 
programme monitoring has continued through quarterly HEIW contract and quality meetings 
with AEIs.

  Objective 4.5f: Learning Disabilities

The deliverable to develop an All-Wales foundation/mandatory learning offer for Learning 
Disability services has now been taken forward by Improvement Cymru following a 
commission from Welsh Government to develop foundation training resources. These are 
intended to be made available in the near future. As such HEIW will not be progressing this 
sub-objective further during 2021/22 and we are awaiting formal notification of this change 
from Welsh Government. 
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We have been advised of intentions for additional work in relation to workforce planning for 
Learning Disability services in 2022-23 and will consider these in our future IMTP.  

  Objective 4.5g: Maternity Services

Following the Health Inspectorate Wales (HIW) report, an offer of support has been made to 
Executive Directors of Nursing. 

Milestone Delays
 Identify national priorities for educational service needs and learning opportunities 

within the maternity workforce.
 Review and publish data interpretations

To identify national priorities for learning opportunities and educational service needs, links 
have been made with the Maternity and Neonatal Network working groups to review 
opportunities and data. 

 Objective 4.6: Develop the post-registration support, education and training 
pathways to improve the transition of health care professionals from education 
into the workforce.

Milestone Delays
 Establish steering group with key leads in HEIW and workforce and education.
 Develop networks with service and education providers to enable communication 

channels.
 Establish current range of post-registration training pathways available in HEIW and 

elsewhere in Wales.

No progress has been made in Q1 owing to lack of capacity of the Senior Responsible Officer 
given need to backfill role. Work is ongoing to appoint to capacity shortfall which is unlikely to 
allow for the objective to achieve its intended timescales.

Strategic Aim 5 - To be an exemplar employer and a great place to work 
 

5 Off track for delivery at the end of the Quarter but will be able to recover 
3 Complete or on track to deliver at the end of the Quarter.

 Objective 5.1: Finalise and implement the People and Organisational 
Development (OD) Strategy

 Milestone Delays
 Due to COVID 19 pandemic, re-consulting with staff to ensure the People & OD 

Strategy reflects the new ways of working
 Implement the agreed training plan including actions in relation to digital competencies 

and capabilities, ensuring HEIW has ‘a digitally ready workforce’.

Work to finalise the draft People and OD Strategy is progressing with the aim of final ratification 
by October. However, work that will be encompassed within the strategy is already being 
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planned and undertaken and which includes a key objective of greater engagement with the 
sessional and other remote workers associated with HEIW.

The development and agreement of HEIW's training plan for 2021/22 is underway and was 
presented to the Executive Team for approval in Quarter 2.
 
 Objective 5.2: Lead, develop and embed a range of actions to support 

workforce and workplace wellbeing and excellent colleague experience within 
HEIW

During the quarter we have provided detailed evidence in support of the assessment of HEIW 
for Bronze Corporate Health Standard accreditation. We anticipate a formal date for 
assessment later in the year due to delays as a result of COVID. Furthermore, we have 
finalised our Health Promotion Calendar.

Given staff absence, with Executive Director approval the milestone ‘Develop and agree the 
project initiation document for the development and implementation of the wellbeing strategy 
and action plan’ has been agreed to be reprofiled to be undertaken in Quarter 3.
 
 Objective 5.3: Implement and embed the Welsh Language Framework within 

HEIW

During Quarter 1 we published our 10 Key Areas for the Welsh Language report in the May 
Board. Furthermore, a new Welsh language scheme was approved by the HEIW Board. 

Milestone Delays
• New Language Scheme launched. 
• Recruit second Apprenticeship cohort.

Despite the HEIW Board approving our language scheme we are awaiting final approval from 
the Welsh Language Commissioner before being launched. This is being chased in Quarter 
2.
                                 
Recruitment has also commenced for our Second Apprenticeship cohort which will be finalised 
in upcoming quarters.

 Objective 5.4: Implement and embed HEIW’s Strategic Equality Plan and 
continue partnership working across the public sector.

Directorates have successfully created their action plans and implementation is in progress. 
Following the launch of the Welsh Public Body Strategic Equality Plan work is progressing 
well with organisations now being asked to nominate appropriate 
directorates/departments/personnel to take forward task and finish groups.

During quarter 1 HEIW had an active role in the development of Wales’s first Race Equality 
Action Plan (REAP) with our Medical Director holding a seat on the First Minister’s cross-
Government Race Equality Action Plan Steering Group, enabling HEIW to influence the 
direction of travel as well as the shape and content of the draft plan and ensure alignment with 
HEIW’s plans, ambitions and functions.
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We have also revised our integrated Equality Impact Assessment to include socio-economic 
duty. More work is planned to explore how best to streamline the process i.e., Potential for 
digitalisation. 

Milestone Delays
 Review the equality, diversity and inclusion policies.
 Continue to deliver accreditation pledges Disability Confident, Stonewall Diversity 

Champion, Dying to Work, Anti-Violence Collaboration.

Our review of policies has been put on hold at present whilst internal organisational changes 
are made but will be taken forward from Q2 alongside resuming our delivery of accreditation 
pledges with an initial focus on the Disability Confident scheme.
 
 Objective 5.5: Implement organisational changes to meet the requirements 

regarding biodiversity and climate change

Following internal engagement in April 2021, the HEIW Biodiversity and Decarbonisation 
Strategy, 2021-24 was approved by the Executive Team in Quarter 1 and was approved by 
the Board in July.

The stakeholder group is developing action plans, due to be ready for approval by the end of 
Q2. These will include projects/initiatives for research and development. Work on an internal 
process for any additional initiatives will be undertaken alongside.

Further work is required to understand and consider the system role HEIW is expected to fulfil 
in line with the NHS Wales Decarbonisation Strategic Delivery Plan. Initial support required 
will be managed via new roles in the new Planning and Performance structure (PMO) due to 
be recruited to in Q2/Q3.

Under Area of Action 1 in the strategy, the stakeholder group has been undertaking internal 
communications and engagement in line with the communications plan, and research to 
contribute to our wider understanding and knowledge, e.g., attendance at the Green Health 
Wales launch event on 29th June 2021.
 
 Objective 5.6: Embed multi-disciplinary Quality Improvement (QI) capacity and 

capability within HEIW.

Collaboration with HEIW's Leadership Team around Gwella has progressed with the platform 
populated with Quality Improvement resources accessible from the landing page. 
Furthermore, mechanisms for project sharing were discussed at the Evaluation, Research, 
Improvement and Innovation Collaborative (ERIIC) Stakeholder Group meeting held on 24th 
May 2021. 

During the quarter a business case for additional resources has been approved and job 
descriptions are in progress. A further business case is to be developed in relation to tutor 
sessions. 

'Fundamentals of Improvement' training has been provided for HEIW staff during the quarter. 
'Improvement in Practice' Day 1. This equates to 33 HEIW staff trained and project support is 
currently available for HEIW staff.
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 Objective 5.7: Develop the capacity and capability for evaluation, innovation 
and research.

The HEIW Evaluation, Research, Improvement and Innovation Collaborative (ERIIC) internal 
stakeholder group met on 24th May 2021 and the baseline skills and requirements audit has 
been completed. A refresh of this audit is now planned. 

A HEIW Research Governance Group will now be established after consultation with the 
internal stakeholder group. 

A database for projects that are proposed, in progress and completed is active.  Ethics 
Committee access has been secured through a collaboration with Cardiff University's School 
of Medicine.

Milestone Delays
 Submission of business case to support evaluation, research and innovation staff and non-

staff infrastructure.
 Development of tendering specification for procurement of external evaluation expertise

A preliminary meeting with the finance team took place during Q1 to outline the approach to 
undertaking external evaluation within this financial year which will facilitate the development 
of a business case and tendering specification in support of the work which is to be progressed 
in Q2.

 Objective 5.8: Reduce the organisational risks regarding cyber security.

During the Quarter there has been continued roll-out of the cyber security work implementation 
plan. Cyber security progress is monitored regularly by a number of special interest groups 
including the IGIM and Audit and Assurance Committee.

The cyber security risks have been reviewed this Quarter to ensure appropriate oversight, 
review and emerging risk identification. Adopting a lifecycle approach to managing cyber 
security risks will ensure that they are appropriately evaluated, and controls and measures are 
assessed to ensure they remain appropriate and fit for purpose. 

Cyber security policies support the implementation of the cyber security programme with the 
following undertaken during the Quarter: 
 The NHS Wales Information Security Policy has been approved by the Executive 

Team.
 HEIW IT Acceptable Use Policy documented and approved.
 The Cyber Incident Response Guidelines and Plan (final-draft documents) have been 

re-drafted and were reviewed in June 2021. 

Further work undertaken during the Quarter includes the selection of Proofpoint as our cyber 
security eLearning and simulation service partner. Our aim is to define a continuous cyber 
security awareness programme which combines each of the following key stages: identifying 
risks, changing behaviours, reducing exposure and continuous improvement, measurement 
and adapting. 
 
In addition, Networks and Information Systems (NIS) critical service scoping has commenced. 
Scoping is being co-ordinated centrally by the Cyber Resilience Unit (CRU) who require 
regular status-updates. 

25/44 173/261

English,Catherine

09/30/2021 15:55:30



Appendix 1 - Integrated Performance Report

26

Milestone Delays
• Board / Executive Management Cyber Awareness Training.
• Continued recruitment for cyber security FTE.
• Topic specific cyber security incident exercise and document outcomes.

The Board / Executive Cyber Security Awareness Training has not been completed to date. 
Planning is underway to define an awareness programme which captures the requirements 
set out in the National Cyber Security Centre’s (NCSC) Board Toolkit and we hope to complete 
awareness training in early 2022.

Cyber Security Analyst interviews have concluded, and an offer of employment has been 
made to enhance the capacity of the team to support our approach to cyber security with an 
expected start date in Q2.

A topic-specific cyber security incident exercise has not been completed in Q1 2021. The 
completion of cyber security incident exercises is subject to the approval of the Cyber Incident 
Response Guidelines and Plan and the formation of HEIW’s local cyber incident response 
team (CIRT). 
 
Strategic Aim 6 - To be recognised as an excellent partner, influencer & leader 
 

1 Off track for delivery at the end of the Quarter and is unlikely to recover
3 Off track for delivery at the end of the Quarter but will be able to recover

 Objective 6.1: Refresh and relaunch the HEIW Communications and 
Engagement Strategy

Milestone Delays
 Review progress against delivery of HEIW Communications and Engagement Strategy 

during 2020/21 and develop a progress report for Executive Team by May 2021 and 
for Board June 2021.

 Create engagement plan for staff and stakeholders to give their views on refreshing 
HEIW Communications and Engagement Strategy.

 With Equality lead carry out Equality Impact Assessment alongside development of 
strategy.

 In parallel with the Strategic Equality Plan actions, develop a plan to engage with 
under-represented groups to identify areas of interest and establish effective 
communication and engagement channels and partnership working (Phase 1).

Due to the long-term absence of a key member of staff, we have reviewed and considered the 
scope of work required to carry out the original deliverables articulated in the Annual Plan. 
Considering the significant amount of work required, including research, we will utilise the 
opportunity to tender for additional support. Furthermore, this will also provide us with the ideal 
opportunity to benefit from 3rd party feedback giving us external verification and advice on 
moving forward the HEIW communications and engagement agenda. 

This approach will mean the revised Communications and Engagement Strategy will not be 
completed until Q1 of 2022 but work will be undertaken to revise the supporting milestones 
across the remaining three Quarters of 2021/22.
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Positively, work has proceeded on the HEIW+ website with immediate changes undertaken 
around additional features such as forums and an equivalent of the HEE Star being developed 
in collaboration with the Workforce Modernisation Team. 

 Objective 6.2: Support the development of effective communication and 
engagement through an organisational network analysis (ONA).

Milestone Delays
 Research and agree requirements for an ONA identifying internal and external 

influencers, super-connectors, leaders and opinion formers in formal and informal 
systems to support the development of effective communications and engagement.

 Research existence of companies able to carry out analysis.
 With procurement colleagues identify appropriate procurement process for ONA.
 Agree ONA specification.
 Procure ONA.

Due to long-term absence of a key member of staff this objective has been delayed by a 
Quarter. All milestones have been reprofiled to Quarter 2.

 Objective 6.3: Scope and agree our future single digital platform.

Milestone Delays
• Research HEE and NES implementations and lessons learned.
• Start MARS design and development.

The HEIW digital team are working with external consultancy support firm Redcortex to plan 
the migration from Cardiff University infrastructure to Azure.  This is a significant change to 
the operating model in HEIW and is making good progress. This change will form the first 
stage of the move to a single platform. Once this stage has been completed then we can 
proceed to full business case next year.

In addition, work has continued to map requirements of a revised and improved intrepid 
system and MARS update plan is on schedule 

 Objective 6.4: Establish and permanently host the Office of Chief Digital Officer 
(OCDO) on behalf of Welsh Government

During Q1 we undertook a recruitment campaign for the Chief Digital Officer but unfortunately 
no appointment was made.

A joint Welsh Government/HEIW project team has been established with recruitment to further 
posts underway to support the development of the wider OCDO team. 

Milestone Delays  
 Establishment of HEIW Steering Group to oversee project and agree project plan

An internal OCDO steering group was due to be established in Q1 but met in July (Q2) for the 
first time to take forward a range of operational aspects in relation to the project and HEIW 
involvement. 
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SECTION 2: ORGANISATIONAL PERFORMANCE 

Education and Training Activity: Commissioned Places

While we continue to test existing data across all professions against the proposed 
education/training pipeline model, the following definitions are used in our performance 
reporting:

 Recruitment rate – number of learners/trainees recruited to a commissioned 
place/training programme prior to those learners/trainees taking up the place (as a 
percentage of the total places available).

 Fill rate – number of learners/trainees who started in a commissioned place or on a 
training programme (as a percentage of the total places available).

Medical

Following recruitment Round 1 for posts commencing in August 2021, we achieved an overall 
97% recruitment rate for Secondary Care: 93% for Speciality (excluding GP) training (400 of 
429 posts advertised) and 100% for Foundation programmes. For Specialty training, this is an 
improvement on the same point last year, when the recruitment rate was 91% (384 of 420 
posts advertised). Further information regarding the fill rate (based on actual starters) will be 
provided in the Q2 report in November 2021.

The UK Foundation Programme for 2021 was oversubscribed by nearly 500 eligible 
applicants. Much of this relates to increased applications from International Medical 
Graduates, because of the Foundation Programme being on the Shortage Occupation List. 
All 4 nations have created additional places as a contingency if required, depending on the 
eventual fill rates. Wales took on an extra 13 trainees from the oversubscription list and nearly 
all of these have been accommodated within the programme.  

Three separate recruitment rounds took place for the August 2021 intake:

 Foundation Recruitment – entry to the 2-year Foundation Programme 
 Specialty Recruitment Round 1 – entry to Core/Specialty training usually at ST1 level 

plus various Sub-Specialty Programmes
 Specialty Recruitment Round 2 – entry to higher Specialty training at ST3/ST4 level

In previous years there has been a requirement to host a Round 1 Re-advert to recruit to 
outstanding vacancies following the completion of Round 1. However, due to a high number 
of applications and a high number of appointable applicants for all specialties it was agreed 
across the UK there was no requirement for Round 1 Re Advert and therefore this was 
cancelled. Offers for all recruitment processes continue to be issued until either all vacancies 
are filled, or all eligible candidates appointed. 

The recruitment process for entry into Foundation Programmes remained largely the same 
this year whereas significant changes were introduced for Specialty recruitment, where multi 
station face-to-face interviews were replaced by virtual interviews and/or portfolio/digital 
assessments.  

Both recruitment processes saw changes and extensions to the recruitment timeline to allow 
for scheduling of digital interviews and an increased reliance on digital platforms for online 
candidate assessment methods.  
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Some specialties (Stroke Medicine, Higher Psychiatry specialties, GU Medicine and 
Rehabilitation Medicine) remain challenging to fill and this is reflected across the UK. We will 
attempt to recruit to these vacancies at the next recruitment opportunity.

The 2022 Education and Training Plan recommended an increase in training posts for Child 
and Adolescent Psychiatry and whilst there are clear workforce requirements for this 
expansion, it should be noted that the current programme has not filled (2 vacancies remain) 
and, given previous historical recruitment trends, the likelihood of filling these vacancies plus 
expansion posts in 2022 is low.  

Wales was the only nation that opted to recruit into certain Higher Medicine programmes 
despite changes to the pathways and curriculum in Internal Medicine and whilst this was 
successful for Geriatric Medicine, we did not see the same success in Acute Medicine, 
Gastroenterology and Renal Medicine. 

Long term and sustained vacancies will be reviewed over the summer as part of the 2023 
Education and Training commissioning plan.   

In addition to deferrals for statutory reasons (i.e., maternity and sickness absence), deferrals 
are supported this year for those trainees where COVID has impacted upon their ability to 
commence on time as scheduled. Across Foundation and Secondary Care Programmes there 
are a small number of late starters who will not commence on changeover date due to travel 
and quarantine regulations, but these are being managed on an individual basis linking in with 
their host Health Board to ensure service delivery is covered. 

Primary Care

Round 1 (R1) recruitment for posts commencing August 2021 is complete.  A total of 161 
vacancies were advertised and 161 successful applicants accepted a training place in Wales, 
although the number of starters will not be known until around the end of September.  This 
gives a recruitment rate of 100% at this stage of the process, but the annual recruitment rate 
is subject to change as a result of the Round 2 (R2) recruitment stage, which will be complete 
by early November.

As in 2020-21, the assumption in 2021/22 is to recruit to the baseline of 160 GP trainee places, 
with an option to over-recruit if suitable candidates are available. To support this potential 
over-recruitment, up to 200 places have made available (in 2020-21, the final recruitment rate 
was 125% as all 200 places were recruited against the initial 160 baseline).

We are currently assessing how many posts we will have to advertise for Round 2 (R2) 
recruitment for posts commencing February 2022 and liaising with the GP National 
Recruitment Office which co-ordinates each recruitment round.  The number of places 
available must take into account a variety of factors including part time working, returners from 
sickness or maternity leave and extensions to training.

We continue to build capacity for GP training in each Scheme in Wales, with an additional 6 
training practices on board between August 2020 and July 2021 (2 in Carmarthen, 3 in Gwent 
and 1 in Wrexham). At the end of Q1, the total is 188 approved practices across Wales, an 
increase of 20% (31) compared to the same point in 2020, when there were 157. Since July 
2020, we have trained an additional 71 GP trainers, an increase of 16% (31), taking the total 
to 528.
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Dental

National recruitment for Dental Foundation Training (DFT) begins in August of each year for 
a September start date the following year. Therefore, during Q1, we were mid-cycle of national 
recruitment for the September 2021 cohort. Allocation of trainees to training posts is the end 
of the first week in August 2021, with 67 training posts available in Wales.

In Dental Core Training (DCT), as a result of the national recruitment process in 
January/February 2021, all posts bar one DCT2 post have been filled for 2021/22. This 
equates to a 100% recruitment rate for DCT1 and DCT3, and a 97% recruitment rate for DCT2. 
Of 38 posts in DCT2, 5 are occupied by locally appointed trainees who are not official DCT 
trainees. Of 5 DCT3 posts, one post is occupied by a locally appointed trainee.

In Dental Specialty Training (DST), where recruitment takes place sporadically throughout the 
year as vacancies arise, of a total of 25 posts, 3 vacant posts were recruited to in Q1 (a 
recruitment rate of 100%). One of these was a DCT2 post that was converted to a Paediatrics 
Specialty Registrar post, with the associated funding also being transferred. Of the 22 filled 
posts otherwise filled in DST, 3 are now in a Period of Grace. These trainees have completed 
their training but have been given a Period of Grace for up to 6 months in order to secure a 
job. This effectively ‘blocks’ the posts from being recruited in to until the Period of Grace has 
passed. This is primarily an impact of COVID-19 and an increase in Periods of Grace is 
common across the UK.

The recruitment rate for Dental at the end of Q1 (incorporating DCT and DST) is 96%. This is 
an improvement on the same point in 2020/21, when the figure was 93%. The final overall 
recruitment rate for 2021/22 will be available in the Q2 report (November).

Pharmacy 

As in 2020-21, the Pharmacy recruitment rate shown on the Dashboard relates to Trainee 
Pharmacists (formerly Pre-Registration Foundation Pharmacists) for the 2021/22 cohort only. 
There is no recruitment activity to report for Pre-Registration Pharmacy Technicians or 
Diploma posts (see detail below).

Trainee Pharmacists (current cohort: starting August 2020 and completing July 2021)

Due to COVID, GPhC delayed the registration assessment (the in-person written assessment 
required alongside supervisor sign-off) from Q1 to Q2. Results will therefore not be available 
until September 2021, which is later than usual. 

The number of extensions required is slightly less than anticipated and as reported in the 
2020/21 year-end report (May 2021), currently standing at 7 trainees. These are not as a result 
of COVID. Through proactive collaboration with the regulator and host sites throughout the 
pandemic and the introduction of mitigating actions, such as bespoke training plans, the team 
has been able to address issues related to COVID.

It is noteworthy that 196 pharmacists across community pharmacy, GP practice, and hospital 
pharmacy have completed HEIW ‘Designated Supervisor’ training supporting the 
new/transition IETPs. This is a significant number, with all supervisors from the multi-sector 
programme attending, which has never happened before. This was a day out of practice to 
ensure all supervisors trained to the same standard to drive the quality of the programme and 
demonstrated a high level of commitment and engagement from the host organisations.
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Trainee Pharmacists (next cohort: starting August 2021 and completing July 2022)

The initial recruitment rate for the 2021 intake was reported in the 2020/21 year-end report in 
May 2021 and there has been no change since then, with 124 of 160 posts recruited (78%).

Compared to the final fill rate of 132 in 2020/21, this is a decrease of 6%. However, if all of the 
124 learners take up their places this is a 31% increase compared to 2019/20, when only 95 
commissioned places were available via NHS Commissioning and Welsh Government 
Community funded posts (i.e., the denominator of the number of commissioned places has 
increased). 

Pre-Registration Pharmacy Technicians (PRPTs)

NHS procurement processes have not been successful in securing a new training provider to 
deliver the new education and training standards for pharmacy technicians. The planned 
recruitment of trainees in July 2021 could not therefore commence. 

A new NHS Procurement cycle was started in July and it was agreed that the process would 
include showcase events with potential providers. The invitation for bids closed on 1st 
September and the earliest programme start date for centrally funded PRPT will now be 
February 2022. 

The Pharmacy Dean wrote to Health Boards in July 2021, stating that to help to mitigate for 
the fallow period, HEIW plans to support three cohorts over financial years 2021/22 and 2022-
23 at the following times: 1) Feb 2022; 2) September 2022; and 3) February 2023. 

For the 2019-21 cohort, a total of 42 were recruited (NHS employed) with 2 leavers. Of the 42, 
during Q4 2020-21 and Q1 2021/22, 32 completed the programme and 17 were employed in 
NHS Wales, with the remaining 8 trainees remaining in-post and anticipated to complete in 
Q2. 

Centrally funded hospital clinical diploma posts (Year 1 and Year 2)

There has been no further attrition to the cohorts of 39 in year 1 and 37 in year 2 since the 
end of the last financial year. The main exit point for this programme and supply into NHS 
Wales is in Q2.

Health Professional Education

Confirmed fill rates for the academic year 2020/21 have been collated. Whilst most universities 
filled their Autumn 2020 cohorts, the second lockdown affected Spring 2021 pre-registration 
nursing rates, with recruitment to places falling by 2-3%. The overall annual fill rate was 
therefore 93.4%. 

Mental Health and Child fill rates remained high at 101% and 97% respectively but adult nurse 
recruitment was lower than previous years at 92%. The Learning Disabilities field continues to 
be a problem across the UK but work by both the University of South Wales and Bangor 
University has seen the fill rate increase to above 70%. Indications for 2021/22 are that this 
will rise further.

An important influence on recruitment is the ongoing COVID pandemic. In March 2020 the first 
lockdown was an unknown quantity, and was probably viewed as a singular, short-term 
intervention from which there would be a rapid recovery; it therefore had a limited impact on 
recruitment. By September 2020 the lockdown had been lifted and there was optimism 
regarding a recovery; therefore, the impact on recruitment was again limited, indeed there 

31/44 179/261

English,Catherine

09/30/2021 15:55:30



Appendix 1 - Integrated Performance Report

32

were signs of an increased interest in careers in health due to the raised profile of such 
careers. However, the second wave that emerged in Autumn and Winter 2020 illustrated that 
COVID would be a longer-term issue than originally perceived in Spring and Summer 2020. 
This had a tangible impact on recruitment for the January 2021 Nursing cohort, with 40+ last 
minute withdrawals.  

A high proportion of nursing students are mature, entering Higher Education (HE) later in life. 
The caring responsibilities of this student demographic (e.g., who have school-aged children 
and/or aging parents) will have influenced decisions to pause entering HE during the 
pandemic. Home schooling, the lack of a family childcare network and concerns over the 
impact of COVID will have disproportionally affected the entry of this demographic into HE. 
Other concerns cited by applicants were worries over their ability to engage, concerns over 
remote learning, and anxieties over how long lockdown would last. Despite this lower 
percentage recruitment rate, increased commissioning meant that the actual number of 
recruited students increased from 1815 to 1855 on last year; an overall increase of 2%. 

To fill under recruited places, HEIW will further invest in the CertHE Healthcare Nursing 
Support Worker Qualification. This investment will offer more students the opportunity to 
progress onto year two of the Pre-registration Nursing Degree programme, thereby ensuring 
there are additional newly qualified nurses, to meet service need, exiting programmes in 
Spring 2024.

Fill rates for Allied Health Professional Programmes, Healthcare Science Programmes and 
Physicians Associate programmes remained consistent with the previous year’s recruitment 
rates and were not adversely affected by the pandemic.   

Early discussions with Higher Education Institutions (HEIs) indicate that application rates to 
many 2021/22 programmes are higher than average, which should result in strong fill rates in 
the coming academic year. Due to confidence in the vaccination programme, the high esteem 
in which health professionals and their work is held, creative marketing and digital learning 
opportunities, HEIs across Wales have seen overall applications to pre-registration 
programmes rise by 27% for students hoping to commence their studies in September.

Continuing Professional Development (CPD) Course Activity 

Dental

The Dental team continues to provide online CPD with a soft launch of face-to-face CPD 
training resumed in June for those topics that cannot be run online, for example clinical hands-
on training. A total of 83 CPD courses were run between April and June, training 1557 dental 
professionals during this period.

Term three study days continue to take place for the Dental training schemes (Dental 
Foundation, Dental Core and the Dental Therapy Schemes) with a blended format of face-to- 
face and online training.

Quality Improvement (QI) projects have been able to resume for the profession with a steady 
increase in the numbers registering to complete. During this period 315 dental professionals 
have registered for dental QI projects and audits.

There has been a focus to support a culture of Continuous Quality Improvement (CQI) in 
dental practices to improve quality and safety of dental care and a focus on prevention. During 
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this period the team organised 2 courses to support the system reform care pathways: 
‘Contemporary Philosophies of Caries Management using the Minimum Intervention Oral 
Healthcare (MIOC) framework’, which was organised in May and June with 129 in attendance.

The Deanery continues to identify education to help teams develop and encourage a more 
collaborative approach to patients being able to manage and improve their own oral health, 
as well as prepare dental teams for general dental service contract reform.

Revalidation Support Unit (RSU)

During the first two Quarters of this year the RSU continued to provide CPD for GPs and 
primary care health providers virtually, expanding and enhancing online CPD provision. Our 
aim is to transition to a blended CPD programme during the second half of the year, if 
appropriate and safe to do so, and we will review this position in the Autumn.

Nine webinars were delivered between 1 April and 30 June to a total of 505 attendees on 
relevant topics including Long-COVID, Domestic Violence and Coercive Control, and Peri and 
Post-Menopausal Bleeding Problems. This is a proportionately significant increase in our 
provision compared to last year when we replaced our face-to-face events with webinars and 
delivered 11 over a 6-month period. This increased delivery reflects our growing skills base 
and confidence in virtual delivery. 

We have added a further 6 videos to our open access service (CPD On Demand) to enable 
viewers to watch a recorded learning event from our virtual delivery programme at their 
convenience. A total of 18 recordings are now available and were viewed 383 times in Q1.

Four new CPD Modules are currently under development to be added to our library of 40 free 
online modules on the GP CPD website.

The activity above is reflected in the number of page hits to the GP CPD website shown in the 
performance dashboard (7737 April, 7567 May and 7307 June). This is back to similar levels 
for the same period in 2019-20, before the drop due to COVID-19 in the same period in 2020-
21.

3D, Discovering, Developing and Delivering in Healthcare
RSU delivers the 3D educational programme. The programme is designed to address the 
educational requirements of clinicians in all parts of the NHS in Wales who wish to extend their 
abilities in engaging with and influencing the service improvement agenda.

Key activity this quarter includes:
 Completion of the final two modules of the 2020-21 programme, which took place on 

28 April and 26 May via the Gwella Leadership portal   
 Evaluation and ongoing development of an updated blended programme for 2021/22 
 Commencement of the recruitment process for the 2021/22 cohort  
 Commencement of the recruitment process for a new Programme Director following 

the stepping down of Dr Stephen Hailey who co-created the programme.  

Pharmacy

The CPD programme of events for Q1 remained virtual with 6 webinars delivered.  
 
A range of topics were delivered, which included: 

 a joint event with GPs – NICE update: Long COVID, which attracted 57 Pharmacy 
professionals 

33/44 181/261

English,Catherine

09/30/2021 15:55:30



Appendix 1 - Integrated Performance Report

34

 a specific event aimed at the new role of Community Pharmacy cluster leads  
 a practical session on anxiety and depression medication reviews to support GP 

practice based primary care Pharmacists
 Working with Macmillan on community pharmacy cancer buddies  

 
Our eLearning resources continued to be available for learners to access as necessary. 
 
For COVID-19 resources, the medicines administration module for support staff workforce in 
social care settings has now been completed by 1471 individuals. 
 
Our CPD+ programmes “Introduction to Healthcare Leadership” and “Introduction to 
Healthcare Education” continue to be virtual and applications for Autumn/Winter 2021 
programmes are now open. 

Professional Support Unit (PSU)

PSU online webinars continue to be extremely popular. In Q1, we delivered 28 webinars (21 
with associated CPD points) to 400 attendees New dates have already been agreed from 
September 2021 to July 2022. 

Quality and Outcomes

Quality Management

Medicine

Key pieces of work undertaken during the current reporting period relate to concerns 
management, externality, facilitation of the GMC National Training Surveys and continued 
progression of the Trainer Recognition Quality Project.

Targeted Visits have continued in an online format during Q1 and this will continue for the 
foreseeable future. As social distancing requirements ease, a blended approach to visits is 
likely with face-to-face visits being reserved for particularly challenging concerns and 
potentially for initial visits. During Q1 a total of 7 Targeted Visits were undertaken, two of which 
were de-escalated with no more follow-up visits being required, (i.e., Paediatric Surgery, 
University Hospital of Wales and Psychiatry Cwm Taf Morgannwg) and one for which there 
were concerns over progress, (i.e., Ophthalmology, Royal Glamorgan Hospital).

The number of areas under Enhanced Monitoring status remains at five. However, a request 
to de-escalate Obstetrics & Gynaecology at the Princess of Wales Hospital has been 
submitted to the GMC the outcome of which is awaited. A further visit to Ophthalmology at the 
Royal Glamorgan Hospital during June highlighted concerns over progress with implications 
for patient safety. Whilst the Quality Unit is continuing to liaise with the Health Board to address 
these issues, a request for Enhanced Monitoring status to be applied to this concern will be 
made to the GMC.

Details of the remaining Enhanced Monitoring areas are provided in the table below.  Clear 
monitoring arrangements have been in place for all areas during this time 
and action plans remain on track.
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LEP  Site  Specialty 
Betsi Cadwaladr UHB  Wrexham Maelor Hospital  Medicine 

Prince Charles & Royal 
Glamorgan Hospitals

Obstetrics & GynaecologyCwm Taf Morgannwg UHB 

Princess of Wales Hospital  Obstetrics & Gynaecology
(Request for de-escalation 
submitted)
Emergency MedicineSwansea Bay UHB  Morriston Hospital 
Trauma & Orthopaedics

Externality
The Quality Unit manages the pool of Lay Representatives within HEIW as a means of 
ensuring that there is externality within our key processes and specific working groups.  A Lay 
Representative forum was hosted during Q1 to provide an opportunity for them to share their 
experiences and to enable HEIW to seek feedback on a number of key areas. The 
discussions were focussed on their experiences of virtual working, how to continue to develop 
induction and to understand what support they required as a group to enable them to 
undertake their roles more effectively without compromising their ability to provide impartial 
input into HEIW’s activity. Overall, the meeting was well received. A number of key areas have 
been identified which will help us to further support this important group which we will take 
forward in the coming months.

Trainer Recognition Quality Project 
The Trainer Recognition Quality Project continues to progress. As indicated within previous 
updates the project aims to develop and implement appropriate mechanisms to support the 
ongoing development of medical trainers within undergraduate and secondary care. Since the 
last report, work has focused upon the following key areas:

 Sample data has been extracted from the Trainer Declaration area of MARS. This has 
been analysed for key themes with a report being produced to provide an overview of 
the type of information that we will be able to obtain in the future. In addition, this 
exercise has also provided some early feedback on where refinements may be 
necessary, and these are currently being taken forward.

 Work has commenced to develop an online CPD module to help appraisers in Wales 
understand how to use the declarations to appraise educational roles. Whilst the 
primary driver for this work is secondary care, given that the declaration has been 
incorporated into the primary care version of MARS, we are taking steps to ensure that 
the module is applicable to both groups of trainers.

The next stage of the project is to work with the Revalidation Support Unit to develop 
reporting functionality out of MARS.

Health Professional Education 

In Q3/Q4 2020-21, engagement with universities was curtailed to essential and operational 
business only for 3 months due to the tender process for Strategic Review phase 1. As a result 
of this, the quality business meetings were delayed from the normal December date to 
March/April. However, stakeholder engagement, with students from all universities and with 
Practice Education Facilitators/mentors took place during this period as these are conducted 
independently from universities. 

The feedback from this engagement has been analysed and the following key themes have 
emerged. In terms of online learning and student support, the overall feedback from students 
indicated that the HEIs have responded well to the transfer from face-to-face teaching to online 
delivery. Students felt that the delivery had improved significantly from the summer term 2019-
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20 academic year to the 2020-21 academic year. However, there were still some issues that 
needed to be ironed out in relation to HEIs utilising multiple learning platforms, difficulty 
navigating on online platforms such as blackboard and placement portals.
 
In terms of placement preparation, students reported highly positive experiences of 
placements over the last academic year. Many were cognisant of the difficulties being 
experienced in practice and grateful for the opportunity to continue to progress with their 
programmes. They reported how welcomed they had felt by placement providers. Overall, 
students described being well prepared. However, some disciplines, paramedics in particular, 
described a more chaotic experience of placement and felt they had received insufficient 
preparation.  Some students reported lack of HEI support whist on their placement setting. 

In terms of partnership working and student concerns, the Practice Education Facilitators 
(PEFs)/mentors described excellent partnership working between themselves and HEIs 
overall. They feel a sense of ownership of the students particularly when they have 
participated in recruitment processes. Generally, HEIs are quick to respond to queries and 
supportive when students were not progressing well or were failing. The educators described 
the students as mature and professional in their attitude and a real help during Covid. There 
was a real sense of everyone looking out for each other during the second Covid peak. 

However, some PEFs described not always having full information about students prior to the 
placements, particularly those that have a specific learning need. One practice educator felt 
under pressure to pass students from one university when students were under performing. 
The group generally thought that the university needed to value the practise voice more.

To mitigate, student and PEF issues have been fed back to all HEIs. All institutions were 
already aware of the majority of issues and had improvement plans in place with a focus on 
one-to-one personal tutor support and providing online support for students whilst in 
placement settings. All HEIs were working towards a more blended approach to learning for 
the 2021/22 academic year, assuming Covid restrictions allow. HEIW will focus PEF 
assistance on supporting students who are not progressing as expected and on supporting 
failing students. 

Following full assurance to the HEIW Executive Board in December 2020, the bursary scheme 
has transferred to routine operational status. Assurance measures include: 

 appointment of an NHS Bursary Relationship Manager with oversight of the entire 
scheme reporting directly to the Nurse Director;

 a revised reporting and monitoring framework on the status of all bursary recipients 
following completion of their course (approximately 1,500 students);

 the completion of outstanding casework of 2020 graduates who cannot fulfil their 
commitment to the bursary Terms and Conditions; and

 preparation of a full updated suite of communication material and resources to provide 
information and advice to those considering the bursary as their funding option.

 
Recruitment of highly skilled professionals into employment in Wales is a key objective of the 
bursary scheme. One important factor to its success is for Health Boards to have sufficient 
funded vacancies to offer to final year students about to complete their studies, graduate and 
become registrants of professional bodies. The recruitment process for Allied Healthcare 
Professionals and Healthcare Scientists (AHPs and HCS) has been completed for 2021 
graduates with 381 entering employment across Wales. The approach has been evaluated to 
ensure that lessons from the first round are embedded into the graduate recruitment round for 
2022 graduates and will be delivered in partnership with Health Boards, Universities, NHS 
Wales Shared Services Partnership (NWSSP) and the bursary students to ensure that, 
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wherever possible, students gain employment in Wales in the professions in which they have 
been trained and the service needs across Wales are met.

GMC Training Survey Results
  
The GMC National Training Surveys were undertaken between 20th April and 25th May 2021 
with a shorter completion window than usual. However, despite this, HEIW’s response rates 
were comparatively strong with a trainee response rate of 85% against a UK average of 76% 
and a 52% response trainer response rate against a UK average of 32%. Whilst the survey 
included some specific questions to understand the impact of the COVID-19 pandemic, there 
was a return to the more routine question areas the results of which will be particularly helpful 
for quality management. These results will be published on the GMC’s online reporting tool at 
the end of July and, following internal review, will be available in the Q2 report. 
 
In addition to the routine questionnaire, trainees had the opportunity to raise patient safety or 
bullying and undermining concerns through a free text element of the survey.  The Quality Unit 
has reviewed these concerns in real time and are liaising with LEPs (Local Education 
Providers) across Wales to review the concerns raised and ensure that action is taken where 
appropriate.  

Of note, 25% of the free text comments related directly or indirectly to the revised service 
delivery model associated with the opening of The Grange University Hospital; this was the 
main theme emerging from the responses. Given that the concerns raised are particularly 
complex a Postgraduate Medical Education and Training Oversight Group has been 
established in order to ensure that there is high level collaboration between HEIW and the 
Health Board around the issues with evidence and action plans from other processes feeding 
into this group. In addition, steps will be taken to ensure that there are effective communication 
processes in place around the action that is being taken to address the concerns.  

Annual Review of Competence Progression (ARCP)

By agreement, the ARCP data for Medical programmes is presented for the period 7th August 
2019 to 4th August 2020, in line with the annual GMC validation process. The period August 
2020 to August 2021 will be presented in the 2021/22 Q2 report in November 2021.

Dental ARCP data is now presented separately on the performance dashboard as Dental does 
not follow similar validation protocols to Medical and this allows for quarterly reporting. 

In Q1, there were no ARCPs undertaken for Dental Foundation Training (DFT) or Dental Core 
Training (DCT). For Dental Speciality Training (DST), 4 full ARCPs were held in Q1, with one 
of these achieving Outcome 1, one achieving Outcome 3 and two achieving Outcome 6. There 
were no COVID-related outcomes. Information about COVID-related outcomes in 2020/21 will 
be included in the Q2 report in November 2021.

Professional Support Unit (PSU)

At the end of Q1, the PSU were supporting 366 trainees, an increase of 6% compared to the 
same point in 2020-21 (345) and 8% compared to the position at the end of 2020-21 (339).
 
We have had 78 new cases in Q1 with 45% being via self-referral (compared to 68 new cases 
in Q4 of 2020-21, with 51% via self-referral). We are continuing to see a high demand for 
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support related to COVID-19 pandemic issues: of the 366 cases, 57% (208) of the referrals 
were due to health reasons (including COVID). While this is a slight decrease since Q4 of 
2020-21, when 60% of referrals were due to health, it remains a marked increase on the 
historical rate of 29% of referrals being due to health.

We welcomed a temporary Case Manager, who started in May, and we have already seen a 
positive impact on waiting times, with all appointments now being offered within 10 working 
days (in line with PSU KPIs). This is a major improvement for non-urgent referrals from a 6-8 
week waiting time in Q4 of 2020-21.  

PSU continues to work across HEIW and impact on NHS Wales: 
 In support of the Differential Attainment (DA) Board, to contribute to and lead on 

streams within the DA agenda.  
 Leading on creating a ‘Welcome to Wales’ e-book - a helpful guide for those new to 

Wales.  
 Working with the HEIW Workplace Inclusion Champion scheme to establish HEIW 

Trainee Inclusion Champions representation. 
 Three new members joined the Wales Asylum Seeking and Refugee Group (WARD) 

and three existing members are work ready (GMC registered and able to work in the 
UK) and will be starting their first NHS experience as doctors in the Supernumerary F1 
level posts in Q2. 

 

Trainee Progression Governance (TPG)

In Q1 there were no reviews or independent hearings completed. Reviews had been 
requested in the latter part of June, but these were not held until July. 
 
There were 43 adverse outcomes reported in Q1, none of which led to a completed review 
within the quarter. The lack of reviews or hearings is a good sign and may be due to a lack of 
ARCPs during this time and/or good educational supervisor engagement. 

Medical Appraisal and Revalidation

From 1 April 2021, medical appraisal was reintroduced for all doctors in Wales, with a 
continued focus on wellbeing/support and any changes to practice as a result of the pandemic. 
This followed confirmation from the CMO that the approved missed appraisal period was to 
come to an end on 31 March.

Consequently, there has been a substantial uptake in appraisal as reflected in the dashboard 
data, which provides a summary of the number of appraisals completed on both MARS and 
the Primary Care instance of MARS, for the period 1 April to 30 June 2021 (1309). It should 
be noted that the appraisal completed data is based on the date the appraisal summary is 
agreed, not the date of the meeting.

This data is not comparable with last year due to the temporary suspension of medical 
appraisal during the first two quarters, and the option of an ‘approved missed’ appraisal during 
the second two quarters of that year.

The RSU continues to work closely with the CMO, Medical Directors, GMC and appraisal leads 
across the four nations to agree and implement changes to the medical appraisal process, 
participating in an Academy of Medical Royal Colleges (AoMRC) working group and an 
independent research project commissioned by the GMC.
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Virtual appraisal continues to be an acceptable option until the end of 2021 with 95% 
appraisals in primary care taking place virtually in quarter 1, compared to 42% of appraisals 
in all other sectors. The RSU will be undertaking a project this year to evaluate the experience 
and quality of virtual appraisal.

Additional key activity in Q1 includes:
 Successful National GP Appraisal Conference held on 18 June, including keynote 

speeches on discrimination and social media
 ‘Bitesize’ workshop for Appraisers on coaching conversations at appraisal
 Facilitation of national Responsible Officer and Appraisal Lead network meetings

At the end of Q1, 2480 users had registered on the Orbit360™ system (a multi-source 
feedback system linked to MARS and developed to support doctors in Wales with gathering 
patient and colleague feedback), compared to 1806 at the end of 2020-21. This is an increase 
of 674 (37%) and reflects the ongoing increasing use of the site to support the appraisal and 
revalidation process.

The Dental Appraisal System (DAS) for Community Dentists, is a bespoke version of 
MARS developed to ensure Community Dentists meet their terms and conditions of service 
and GDC requirements. Welsh Government endorsed DAS as the single system for 
community dentists when appraisal recommenced from 1 October 2020. Data from the post 
appraisal survey (82 respondents, 30 April 2019 to 30 June 2021) found that 79% felt DAS 
positively impacted on their appraisal and 84% felt DAS could be used to support other dental 
professionals.
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Corporate Performance

HEIW Performance Metrics

Workforce Movement 

The HEIW headcount increased to 477 by the end of Q1, an increase of 24 (5.3%) within the 
quarter. This includes the TUPE transfer of WOPEC staff from Cardiff University. The increase 
also reflects growth in a number of areas including Leadership Development and Succession 
Planning, Careers and Widening Access and staffing to support the implementation of the 
Office for the Chief Digital Officer for Wales, as well as a new post of Welsh Bursary 
Relationship Manager. The strategic workforce transformation agenda has been supported by 
additional posts including Head of Health Care Science Transformation. All new staff continue 
to be successfully onboarded and inducted whilst working from home, with positive feedback 
from our new employees.  

Turnover 
 
The 12-month rolling turnover rate for HEIW at the end of Q1 was 8.56%, which represents a 
very slight increase from the end of year figure for 2020/21 of 7.55%. This therefore continues 
to remain at a relatively low level but one which balances the support of business continuity 
and organisational memory whilst also bringing in new thinking and new ideas. 

Sickness 
 
HEIW’s rolling 12-month sickness rate was 1.9%. This is marginally higher than the end of 
year figure for 2020/21 when it stood at 1.8%. However, it continues to remain substantially 
below the NHS Wales target of 4.1%. 
 
The ratio between short- and long-term sickness continues to be around 25%:75% 
respectively. This means that most days lost due to sickness are related to long-term 
episodes.  It is important to note that, although absences attributed to stress and anxiety make 
up 26.3% of days lost, these relate to a very small number of individual cases where the 
causes can be home and/or work related. All long-term cases are known and are being 
sensitively managed with support from the People Team. 

Personal Appraisal Development Review (PADR) 
 
Personal Appraisal Development Review (PADR) forms part of contractual arrangements for 
staff and is one of the key performance indicators (KPIs) in the NHS Wales Delivery 
Framework. The target rate for PADR/Appraisal is 85% as recorded on the ESR system. This 
recognises that factors such as long-term sickness, maternity leave and career breaks would 
mean that 100% compliance is difficult to achieve. New starters are excluded from PADR 
compliance figures for the first 3 months in post.  
 
The overall compliance level for HEIW core staff (excluding clinical staff who work 3 sessions) 
is 70%. This is an increase of 9% since the end of 2020/21 and continues to demonstrate an 
improving picture. Further detail of HEIW compliance rates is shown in the table below. Recent 
work within the Medical Deanery is reflected in an overall increase in PADR compliance in the 
first quarter of 16%.
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PADR Completion Rates by Directorate at 30 June 2021

Statutory & Mandatory Compliance 
 
The NHS Wales delivery Framework requires 85% compliance at a minimum level in the 10 
UK Core Skills Framework for NHS Staff, hosted on the ESR system. Most of these learning 
modules require a 3-year refresher period, although specific modules may differ in this. New 
starters are excluded from this report for the first 3 months in post. 
 
The HEIW compliance rate for core staff at the end of Q1 was 84%. This represents a further 
increase on the end of year figure of 80.06% and is marginally below the target rate of 85%. 
Whilst it remains the responsibility of individual staff and managers to ensure that they achieve 
compliance in statutory/mandatory training requirements, the People Team and the wider 
Workforce and OD teams will continue to support and encourage staff in this process. 

Statutory & Mandatory Training Rates by Directorate at 30 June 2021 
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The sessional clinical staff who work for 3 sessions or less are not included in the above 
figures as their primary employment is predominantly with other employers. They are however 
still required to undertake a lighter version of appraisal with HEIW to both monitor performance 
and objectives and to identify relevant training needs. Similarly, with Statutory and Mandatory 
training where their prime employment is elsewhere, they can provide confirmation of having 
undertaken the relevant training with their prime employer. Recording of both these elements 
on ESR is currently very patchy and from some localised investigations does not reflect the 
actual level of compliance.

As part of the implementation of the People and OD Strategy the engagement of sessional 
and other remote workers will be a key strategic element, part of which will encompass 
pragmatic and effective ways of addressing PADR and Statutory and Mandatory Training 
compliance.

Equality Data

Compliance in recording equality data is 68% at the end of Q1, compared to 60.5% at the 
same point in 2020/21.

Welsh Language

Compliance in recording Welsh language data has improved further in Q1, with a rate of 34% 
compared to 31.2% for the same period in 2020-21.

In Q1, we translated just over 1 million words (1.02m). Levels are continuing to increase 
steadily, and we expect to exceed 5 million words in 2021/22.

 Staff and Wellbeing Surveys and Staff Events

In 2018 work was undertaken with the legacy organisations to understand their ambitions for 
HEIW, particularly around values, behaviours and partnership working. This involved using 
the survey ‘The Organisational Culture Inventory’ from Human Synergistics. This survey was 
repeated in Q1 in order to see how far HEIW has come toward realising its ideal culture. The 
high-level outcomes of the survey were shared with staff at a staff conference on 15 July and 
work will be undertaken in Q2 and beyond to work with Directorates and build on the results 
to progress further towards the ideal culture.

Q1 also saw a virtual staff conference themed on the ‘Benefits of being a Bilingual 
Organisation’. This was a very well attended and successful event that celebrated the Welsh 
language and its place within HEIW.

Online communication/engagement

This year we are collecting additional social media engagement data to help us measure 
interactions and give us a greater indication of how aware people are of HEIW, its role and 
brand.  Social media data continues to increase showing we continue to attract new followers. 
Over the first Quarter we have also seen a slight increase in engagement rates month on 
month except for our Welsh Facebook page where engagement dropped in June. 

The year began with the launch of the new HEIW website. This has been a huge piece of work 
updating and bringing together all the information from the three legacy websites as well as 
new HEIW programmes of work. Having all the information in one place is key to meeting the 
information needs of our stakeholders and enhancing the HEIW brand. As was reflected in a 
recent survey of medial trainees, the continued use of the old Deanery site made it difficult to 
understand the connection to HEIW and who / what HEIW is.  
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Website data is showing the site received over 13,000 hits in April when launched, with this 
dropping to 9,000+ in June. Usually, the most viewed pages are careers, jobs, and education 
and training except for in April and June where the Art Therapies Event and news of the 
outcome of the education contracts both made it into the top five. The team have also been 
busy raising awareness of HEIW successes, which contribute directly to our brand and 
establishing us as experts and influencers. Successes include press releases, web pages and 
social media on: 

 Announcement of £1bn education commissioning contracts 
 HEIW shortlisted in 4 awards at National HPMA awards  
 Supporting Welsh learners in the Dental section.

Health and wellbeing continue to be a priority, with the team supporting wellbeing events and 
PSU webinars. We have also helped the British Association of Physicians of Indian Origin 
(BAPIO) and British Indian Nurses Association (BINA) to send information and support out to 
NHS colleagues who are affected by the current COVID situation in India and surrounding 
countries. 

Finance 

HEIW has exceeded the 95% Public Sector Payment Policy (PSPP) target every month during 
Quarter 1, with cumulative performance being 99.3%. There are currently some delays 
processing invoices in NWSPP, which is being closely monitored by the Finance team to 
ensure there is no impact on the PSPP position.

HEIW is reporting an underspend of £214,693 against profiled budgets as at 30th June 2021. 
The overspend position in Pay budgets is due to the requirement to re-align budgets to 
balance the financial plan. The underspend in Non-Pay budgets is as a result of reduced face-
to-face training and education activity due to the COVID-19 lockdown restrictions and will also 
be subject to re-alignment to balance the financial plan. The underspend on Commissioning 
budgets is as a result of known under recruitment of trainees to programmes in Pharmacy, 
Dental Foundation Training and the Medical training grades, offset by a small overspend within 
GP Training as a result of protected salaries.

Agency spend is incurred as a result of filling some of the vacant posts in the agreed HEIW 
structure with agency staff until recruitment processes enable substantive appointments. The 
cumulative agency costs to the end of June 2021 are 2.2% of total pay costs.

Freedom of Information (FOI) Requests

HEIW received 9 FOI requests in Q1 of 2021/22. 

HEIW has closed 8 FOI requests during 2021/22 and answered 8 (100%) of these requests 
on time (within 20 working days). One FOI request received during June remains live. During 
the period, HEIW received notification from the Information Commissioners Officer (ICO) that 
it will be investigating one FOI request originally received in 2020/21.

Complaints

There were no complaints in the period.

Health and Safety

There were no health and safety accidents, or incidents reported/recorded in Q1.  
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Works have been carried out on 39 fire doors to improve compliance with new fire door 
regulations. 
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HEIW Strategic Objectives as at Jun-21
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Q3 Objectives (Oct 2020)

Strategic Aim 6 - To be 

recognised as an 

excellent partner, 

influencer and leader

Strategic Aim 1 -To lead 

the planning, 

development and 

wellbeing of a 

competent, sustainable 

and flexible workforce to 

support the delivery of ‘A 

Healthier Wales’

Strategic Aim 2 -To 

improve the quality and 

accessibility of education 

and training for all 

healthcare staff ensuring 

that it meets future 

needs

Strategic Aim 3 -To work 

with partners to 

influence cultural change 

within NHS Wales 

through building 

compassionate and 

collective leadership 

capacity at all levels 

Strategic Aim 4 -To 

develop the workforce to 

support the delivery of 

safety and quality 

Strategic Aim 5 - To be 

an exemplar employer 

and a great place to work

Health Education and Improvement Wales 
Performance Dashboard (2021/22)
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Dyddiad y Cyfarfod 30ain o Fedi 2021 Eitem ar yr 
Agenda

4.3

Teitl yr Adroddiad Adroddiad Blynyddol bwlch cyflog rhwng y rhywiau 
AaGIC 2019-20 

Awdur yr Adroddiad Emma Kwaya-James, Arweinydd Cynnwys y Gweithlu
Noddwr yr 
Adroddiad

Helen Thomas Cyfarwyddwr Cynorthwyol Arweinyddiaeth 
ac Olyniaeth

A gyflwynir gan Julie Rogers, Dirprwy Brif Weithredwr a Chyfarwyddwr y 
Gweithlu ac OD

Rhyddid 
Gwybodaeth 

Agored

Pwrpas yr 
Adroddiad

Ceisio cytundeb y Bwrdd i gyhoeddi ein hadroddiad Bwlch 
Cyflog rhwng y Rhywiau ar gyfer 2019-20 yn unol â'n 
rhwymedigaethau o dan Reoliadau Deddf Cydraddoldeb 
2010 (Gwybodaeth am Fwlch Cyflog rhwng y Rhywiau) 
2017

Materion Allweddol Y dyddiad cau ar gyfer cyhoeddi gwybodaeth am fwlch 
cyflog rhwng y rhywiau yw’r 31ain o Fawrth. Fodd bynnag, 
yn sgil y pandemig, cafodd pob corff cyhoeddus estyniad i’r 
1af o Hydref 2021. 

Cynhyrchir adroddiadau yn flynyddol, 12 mis ar ôl y 
flwyddyn y maent yn ymwneud â hi. Dyma'r adroddiad 
blwyddyn lawn gyntaf i ni ei gynhyrchu a dim ond yr ail ers 
i ni gael ein sefydlu ar y 1af o Hydref 2018.

Mae ein bwlch cyflog wedi aros yn ei unfan o adroddiad 
2018-19 (rhan- blwyddyn). Mae hyn yn siomedig ond nid 
yw'n syndod gan fod ein gallu i gau'r bwlch wedi'i gyfyngu i 
raddau helaeth gan drefniadau cyflog cenedlaethol, sydd y 
tu hwnt i reolaeth AaGIC.

Yn y 12 mis ers diwedd y cyfnod adrodd hwn, rydym, er 
gwaethaf y pandemig, wedi gweld mwy o fenywod yn cael 
eu penodi ar y lefelau uwch a hefyd wedi dechrau gwneud 
cynnydd gwirioneddol o ran cefnogi talent o fewn AaGIC 
gyda mwy o fenywod na dynion yn cael eu cyflwyno ar gyfer 
rhaglenni datblygu.

Gwybodaet
h

Trafodaeth Sicrwydd Cymeradw
yaeth

Cam Penodol a 
Fynnir 
(✓ un yn unig) √
Argymhellion Gofynnir i'r Bwrdd: 
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 nodi’r adroddiad drafft yn Atodiad 1. 
 cytuno y gellir cyhoeddi'r adroddiad ar y 1af o 

Hydref 2021.

ADRODDIAD BLWCH CYFLOG RHWNG Y RHYWIAU AaGIC 2019-20

1. CEFNDIR

Pwrpas y papur hwn yw i'r Bwrdd ystyried yr adroddiad bwlch cyflog rhwng y rhywiau 
(Atodiad 1) a chymeradwyo ei gyhoeddi. 

Mae Rheoliadau Deddf Cydraddoldeb 2010 (Gwybodaeth am y Bwlch Cyflog rhwng y 
Rhywiau) 2017 yn ei gwneud yn ofynnol i gyflogwyr yng Nghymru a Lloegr gyda 250 neu 
fwy o weithwyr gyhoeddi chwe chyfrifiad statudol bob blwyddyn sy'n dangos y bwlch cyflog 
rhwng eu gweithwyr gwrywaidd a benywaidd. Y dyddiad cau ar gyfer cyhoeddi 
gwybodaeth bwlch cyflog rhwng y rhywiau yn flynyddol yw’r 31 ain o Fawrth, fodd bynnag, 
ar gyfer yr ail flwyddyn yn olynol, cynigiwyd estyniad i’r 1af o Hydref 2021.

Mae'r Comisiwn Cydraddoldeb a Hawliau Dynol yn diffinio'r gwahaniaeth rhwng cyflog 
cyfartal a'r bwlch cyflog rhwng y rhywiau fel a ganlyn: 

 Mae cyflog cyfartal yn golygu bod yn rhaid i ddynion a menywod yn yr un 
gyflogaeth sy'n cyflawni gwaith cyfartal dderbyn cyflog cyfartal, fel y nodir yn 
Neddf Cydraddoldeb 2010. 

 Mae'r bwlch cyflog rhwng y rhywiau yn fesur o'r gwahaniaeth rhwng enillion 
cyfartalog dynion a menywod ar draws sefydliad neu'r farchnad lafur. Fe'i 
mynegir fel canran o enillion dynion.

2. BETH YW ADRODDIAD 2019-20 YN DWEUD NI 

Mae canfyddiadau'r dadansoddiad ar gyfer 2019-20 wedi'u crynhoi yn yr adroddiad drafft 
yn Atodiad 1. Mae'r rhain yn dangos yn nhabl 2 mai'r bwlch rhwng cyflog cyfartalog a 
chanolrif yr awr i ddynion a menywod yn y sefydliad yw £10.90 (27.5%) a £22.35 (48.1%) 
yn y drefn honno. Mae hyn wedi aros yn ei unfan ers ein hadolygiad cyntaf o gyflog rhwng 
y rhywiau yn 2019. 

Mae sawl ffactor sy'n cyfrannu at y bwlch cyflog rhwng y rhywiau sydd y tu hwnt i'n 
rheolaeth uniongyrchol neu o fewn ein rhodd i newid. Mae'r rhain yn cynnwys y 
fframweithiau cenedlaethol ar gyfer tâl staff meddygol a deintyddol a'r cynllun Gwobrau 
Rhagoriaeth Glinigol cenedlaethol - mae pob un ohonynt wedi'i osod gan Weinidogion 
Llywodraeth Cymru. Cyfrannwr arall yw cyfansoddiad unigryw gweithlu AaGIC; er bod 
grŵp staff AaGIC yn fenywod yn bennaf, gyda menywod yn dal llawer o rolau uwch, mae 
amrywiad a chymhlethdod sylweddol mewn contractau a strwythurau tâl, gan gynnwys 
Agenda am Newid y GIG; Prifysgol Caerdydd; Meddygol a Deintyddol (Addysgwyr 
Meddygon Teulu a Deintyddol, Ymgynghorwyr Meddygol a Deintyddol) a Thâl 
Gweithredol ac Uwch (VSM). 
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Yn ystod y cyfnod adrodd hwn, roedd 13 o'n staff wedi derbyn Gwobrau Rhagoriaeth 
Glinigol, gyda thri ohonynt yn fenywod. Ceir y gwobrau hyn yn dilyn proses ymgeisio a 
chydnabyddiaeth o waith clinigol unigolyn [y tu allan i AaGIC]  ond yn darllen ar draws i'r 
gyfradd gyflogau y mae'n ofynnol i ni ei thalu am sesiynau clinigol wrth weithio i AaGIC. 
Dim ond un o'n staff, y Deon Meddygol, sy'n gymwys i wneud cais am CEA am eu gwaith 
AaGIC, yn unol â meini prawf y cynllun a osodwyd gan Lywodraeth Cymru. 

3. CAMAU NESAF

Mae paragraff 12 o'r adroddiad drafft yn Atodiad 1 yn nodi'r 4 cam y gwnaethom ymrwymo 
i'w cymryd mewn ymateb i adroddiad 2018-19 y llynedd.  Ers hynny, rydym wedi gwneud 
ymrwymiad clir yn ein Cynllun Cydraddoldeb Strategol i weithredu i ddeall ein bylchau 
cyflog a mynd i’r afael a lleihau’r effaith lle bo modd ac o fewn cyfyngiadau’r systemau tâl 
cenedlaethol ar gyfer y GIG. Gwnaed cynnydd hefyd yn erbyn ein hymrwymiad i 
'ddatblygu cyfleoedd ar gyfer dilyniant ar gyfer y gweithlu presennol ac yn y dyfodol' gyda 
saith unigolyn uchelgeisiol o AaGIC wedi'u henwebu i fod yn rhan o'r Rhaglen Datblygu 
Arweinyddiaeth Weithredol Uchelgeisiol genedlaethol, gyda 5 ohonynt yn fenywod.

4. MATERION LLYWODRAETHU A RISG

Byddai methu â chynhyrchu a chyhoeddi gwybodaeth Bwlch Cyflog rhwng y Rhywiau bob 
blwyddyn yn rhoi AaGIC mewn perygl o dorri ei ddyletswydd sector cyhoeddus.

5. GOBLYGIADAU ARIANNOL

Nid oes unrhyw oblygiadau ariannol yn codi o'r adroddiad blynyddol hwn. 

6. ARGYMHELLIAD

Gofynnir i'r Bwrdd: 

 nodi’r adroddiad drafft yn atodiad 1. 
 cytuno y gellir cyhoeddi'r adroddiad ar y 1af o Hydref 2021.

Llywodraethu a Sicrwydd

Nod Strategol 1:
Arwain cynlluniad, 
datblygiad a lles gweithlu 
cymwys, cynaliadwy a 
hyblyg i gefnogi'r broses o 
gyflawni ‘Cymru Iachach’

Nod Strategol 2:
Gwella ansawdd a 
hygyrchedd addysg a 
hyfforddiant i holl staff gofal 
iechyd gan sicrhau ei fod yn 
bodloni anghenion y dyfodol

Nod Strategol 3:
 Gweithio gyda phartneriaid i 
ddylanwadu ar newid 
diwylliannol o fewn GIG 
Cymru trwy feithrin 
arweinyddiaeth dosturiol a 
chyfunol ar bob lefel



Linc i nodau 
strategol 
Cynllun 
Tymor 
Canolig 
Integredig

Nod Strategol 4: Nod Strategol 5: Nod Strategol 6:
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Datblygu'r gweithlu i gefnogi 
cyflawniad diogelwch ac 
ansawdd

Bod yn esiampl-gyflogwr ac 
yn lle gwych i weithio

Cael ein cydnabod fel 
partner, dylanwadwr ac 
arweinydd rhagorol.

(✓ os 
gwelwch yn 
dda)

Ansawdd, Diogelwch a Phrofiad y Claf
AMHERTHNASOL
Goblygiadau Ariannol
AMHERTHNASOL
Goblygiadau Cyfreithiol (gan gynnwys asesiad cydraddoldeb ac amrywiaeth)
Rheoliadau Deddf Cydraddoldeb 2010 (Gwybodaeth Bwlch Cyflog rhwng y Rhywiau) 
2017
Goblygiadau Staffio
Ni nodwyd unrhyw oblygiadau staffio, dim ond effaith gadarnhaol sy'n meithrin gwell 
cyfathrebu a thryloywder
Goblygiadau Hirdymor (gan gynnwys effaith Deddf Llesiant Cenedlaethau'r 
Dyfodol (Cymru) 2015)
Bydd y cynnig uchod yn dylanwadu ar bob un o'r 5 ffordd o weithio fel y nodwyd yn 
"Deddf Llesiant Cenedlaethau'r Dyfodol (Cymru) 2015, 5 ffordd o weithio.
Hanes yr Adroddiad AMHERTHNASOL 
Atodiadau Atodiad 1 Adroddiad Bwlch Cyflog rhwng y Rhywiau i'w 

gyhoeddi
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Appendix 1

Gender Pay Gap Report – as at 31st March 2020 

Health Education and Improvement Wales (HEIW)

1. Introduction

Health Education and Improvement Wales (HEIW) was established on 1st October 2018. 
It is a special health authority within NHS Wales, created by bringing together three key 
organisations: The Wales Deanery; NHS Wales’s Workforce Education and Development 
Services (WEDS); and the Wales Centre for Pharmacy Professional Education 
(WCPPE). 

Sitting alongside NHS health boards and trusts, HEIW has a leading role in the education, 
training, development, and shaping of the healthcare workforce in Wales. Its key functions 
include education and training, workforce development and modernisation, leadership 
development, strategic workforce planning, workforce intelligence, careers, and widening 
access. 

As at the 31st March 2020, HEIW employed 393 staff as defined by the gender pay 
reporting guidelines, of which 67% were female and 33% male. Our staff comprise of a 
significant number of clinicians and professions, as well as general management and 
administration. We have a significant number of staff who were originally TUPE’d in on 
the 1st October 2018 resulting in staff on NHS and former Cardiff University grades, pay 
scales and terms and conditions
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Table 1. Gender Split by Headcount and Grade for staff included in Gender Pay Gap Report 
@ 31 March 2020 

Grade Type Male Female Headcount Male % Female %

Senior Staff 4 2 6 67% 33%
Chair/Non Executive 
Directors

3 4 7 43% 57%

Clinical 85 94 179 47% 53%

Apprentice  2 2 0% 100%
Band 2  1 1 0% 100%
Band 3  11 11 0% 100%
Band 4 2 12 14 14% 86%
Band 5 1 10 11 9% 91%
Band 6 4 7 11 36% 64%

Band 7 6 13 19 32% 68%
Band 8a 4 8 12 33% 67%
Band 8b 1 6 7 14% 86%
Band 8c 1 4 5 20% 80%
Band 8d 2 3 5 40% 60%
Band 9 2  2 100% 0%
Grade 3 3 10 13 23% 77%

Grade 4 3 12 15 20% 80%
Grade 5 3 23 26 12% 88%
Grade 6 6 17 23 26% 74%
Grade 7 1 19 20 5% 95%
Grade 8  4 4 0% 100%
Headcount on GPG Report 131 262 393 33% 67%

Data Source: ESR BI - NHS Workforce Profile Dashboard – March 2020 
Secondment Detail @ 31 March 2020 from HEIW Finance Directorate - based on the 
detail included in Annual Plan March 2020

2. Why Gender Pay Gap reporting is important:

Gender pay gap reporting is a valuable tool for HEIW not only in terms of compliance but 
also for the organisation to assess levels of equality in the workplace. Specifically, in 
respect of female and male participation, and how effectively talent is being maximised. 
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3. Our obligation under Equality Act 2010 (Gender Pay Gap Information) 
Regulations 2017:

The Equality Act 2010 (Gender Pay Gap Information) Regulations 2017 came into force 
on 6th April 2017, which requires employers in or more employees to publish statutory 
calculations every year showing the pay gap between their male and female employees. 
The deadline for publishing gender pay gap information annually is 30 March.

4. Equal pay and gender pay:

The Equality and Human Rights Commission defines the difference between equal pay 
and the gender pay gap as follows: 

 Equal pay means that men and women in the same employment performing equal 
work must receive equal pay, as set out in the Equality Act 2010, and

 The gender pay gap is a measure of the difference between men’s and women’s 
average earnings across an organisation or the labour market.  It is expressed as 
a percentage of men’s earnings.

5. What employees count? 

For the purposes of gender pay reporting, the definition of who counts as an employee is 
defined in the Equality Act 2010.  This is known as an ‘extended’ definition which includes: 

 Employees (those with a contract of employment);
 Workers and agency workers (those with a contract to do work or provide services), 

and 
 Some self- employed people (where they have to personally perform the work). 

For the purposes of the HEIW gender pay gap reporting, ‘contract of employment’ has 
been deemed to include all staff on permanent contracts, on secondment contracts and 
on fixed term contracts (which would include staff termed as interims). Agency workers 
are excluded from the calculations and will form part of the headcount of the agency that 
provides them, and not HEIW.

6. Gender pay reporting and gender identity

Current ACAS and government guidance suggests that if an individual doesn’t identify 
with either gender they should be excluded from the report. We recognise that this 
excludes employees who do not identify as either ‘male’ or ‘female’ i.e. transgender or 
non-binary employees and are aware of the importance of being sensitive to how an 
employee chooses to self-identify in terms of their gender.  Regulations do not define the 
terms ‘male’ and ‘female’ and the requirement to report gender pay should not result in 
employees being singled out and questioned about their gender. We are therefore using 
the data provided by Electronic Staff Records (ESR) based on the gender identification 
the employee has provided as the means for determining male and female employees.  
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7. The Gender Pay Gap Indicators 

The legislation requires employers to publish six calculations: 

Average gender pay gap 
as a mean average

Average gender pay gap 
as a median average

Average bonus gender pay 
gap as a mean average  

Average bonus gender pay 
gap as a median average

Proportion of males 
receiving a bonus payment 
and proportion of females 
receiving a bonus 
payment, and

Proportion of males and 
females when divided into 
four groups ordered from 
lowest to highest pay

8. What is our pay gap in HEIW?

Table 2 Gender Split by Headcount based on Mean and Median Hourly Rates 
 for staff included in Gender Pay Gap Report @ 31 March 2020 

Gender Male Female Difference in 
Hourly Rate

Pay Gap % 
Difference

Mean (Avg) Hourly Rate £39.58 £28.68 £10.90 27.5%
Median Hourly Rate £46.46 £24.12 £22.35 48.1%

Data Source: ESR BI  - NHS Workforce Profile Dashboard - March 2020 
Secondment Detail @ 31 Mar 2020 from HEIW Finance Directorate - based on the 
detail included in Annual Plan March 2020

9. What is the difference between mean pay gap and median pay gap?

The mean pay gap is the difference between the average hourly earnings of men and 
women. The median pay gap is the difference between the midpoints in the ranges of 
hourly earnings of men and women.

Table 3 proportion of men and women in each quartile of our pay structure 

Gender Split by Headcount based on Quartile 1:4 for staff included in Gender 
Pay Gap Report @ 31 Mar 2020 

Quartile Male Female Headcount % Male % Female
1 15 82 97 15% 85%
2 24 74 98 24% 76%
3 30 60 90 33% 67%
4 62 46 108 57% 43%

Total 131 262 393 33% 67%

Data Source: ESR BI - NHS Workforce Profile Dashboard - March 2020 
Secondment Detail @ 31 Mar 2020 from Finance Directorate - based on the detail 
included in Annual Plan March 2020
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10.Understanding the pay gap

The figures in table 2 highlight the gap between the average and median hourly pay for 
men and women in the organisation being £10.90 (27.5%) and £22.35 (48.1%) 
respectively. This has stayed static since our first gender pay review undertaken in 2019.

There are several contributing factors to the gender pay gap which are out of the direct 
control or within the gift of HEIW to change. These include the national frameworks for 
the remuneration of medical and dental staff and the national Clinical Excellence Awards 
scheme. Another contributor is the unique makeup of HEIW’s workforce; whilst HEIW’s 
staff group is predominately female, with many senior roles held by women, there is 
significant variation and complexity in contracts and pay structures including NHS Agenda 
for Change; Cardiff University; Medical and Dental (GP and Dental Educators, Medical 
and Dental Consultants) and Executive and Senior Pay (VSM). 

Welsh Government sets the pay for doctors’ and dentists’ following the advice and 
recommendations of the Review Body of Doctors’ and Dentists’ Remuneration, an 
independent UK body. The pay for staff on Agenda for Change arrangements follows a 
similar approach with the final decision resting with Welsh Ministers. All NHS 
organisations are required to ratify the pay awards through local governance 
mechanisms. For non-medical and dental staff on former Cardiff University contracts, 
HEIW has put in place a pay arrangement that mirrors the NHS Wales Agenda for Change 
arrangements. The pay uplift for Executives and Senior managers is determined annually 
by Welsh Ministers and ratified through local governance arrangements. Within the 
national medical and dental contract, the Clinical Excellence Awards scheme in intended 
to recognise and reward those consultants who contribute most towards the delivery of 
safe and high-quality care to patients and to the continuous improvement of NHS services. 
This includes those consultants and senior academic GPs who do so through their 
contribution to academic medicine. 

The pay gap between men and women in relation to bonuses is caused by the Clinical 
Excellence Awards. The following tables (tables 4-6) highlight the significant gap between 
men and women in receipt of such Awards. With the average hourly and median 
difference being 74.89% and 65.39% respectively for the period 1st April 2019 to 31 March 
2020. There were 13 staff in total in receipt of an Award for this period with a gender 
breakdown of 10 men and 3 women. 

Table 4. Gender Split of Mean and Median Bonus Payments for staff included in Gender 
Pay Gap Report 01 April 2019 - 31 March 2020 

Gender Avg. Pay Median Pay
Male £8,297.89 £5,751.83
Female £2,083.19 £1,990.92
Difference £6,214.69 £3,981.90
Pay Gap % 74.89% 65.39%

Data Source: ESR BI - NHS Workforce Profile Dashboard - March 2020
Secondment Detail @ 31 March 2020 from HEIW Finance Directorate - based 
on the detail included in Annual Plan March 2020.
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Table 5. Gender Split of Bonus Payments for staff 01 April 2019 - 31 March 2020

Gender Employees Paid 
Bonus

Total Relevant 
Employees

% Paid Bonus

Female 3 335 0.9%
Male 10 187 5.3%

Data Source: ESR BI - NHS Workforce Profile Dashboard - March 2020
Secondment Detail @ 31 March 2020 from HEIW Finance Directorate - based on the 
detail included in Annual Plan March 2020.

Table 6. Clinical Excellence Award & Responsibility Allowance Payments - % of 
Total Paid for staff included in Gender Pay Gap Report 01 April 2019 - 31 March 20

Clinical Excellence Awards & Responsibility 
Allowance

% of Total Paid

CEA Bronze 26.2%
CEA Silver 13.3%
Commitment Award 3 9.1%
Commitment Award 4 25.3%
Commitment Award 5 1.9%
Commitment Award 8 18.8%
Commitment Award Unknown 2.1%
Responsibility Allowance 3.3%
Total 100.0%

Data Source: ESR BI - NHS Workforce Profile Dashboard - March 2020
Secondment Detail @ 31 March 2020 from HEIW Finance Directorate - based on the 
detail included in Annual Plan March 2020.

11.Closing the pay gap at HEIW

In conclusion whilst we continue to recognise that there are factors outside of our control 
or influence which are impacting on pay, we have made a clear commitment in our first 
Strategic Equality Plan to take action to understand our pay gaps, and address and 
minimise the impact where possible and within the constraints of the national pay systems 
for the NHS.  

12.Update on steps proposed since 2019 pay gap report

In our 2019 Gender Pay Report, we made the following commitments to: 

 develop opportunities for progression for the present and future workforce, within our 
leadership, succession, and talent programme. 
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 recognise the interconnected nature of social categorisation resulting in overlapping 
systems of discrimination and oppression, known as intersectionality. This 
understanding will influence our strategic equality planning and in line with Equality 
Act 2010 HEIW will enable exploration of the correlation of intersectionality and its 
impact upon pay gaps

 create a culture of trust where staff will feel comfortable and confident to complete 
their ESR information to assist in the reliability of information submitted on ESR, and 

 through training, awareness raising, and clear communication plans inform staff that 
gender pay reporting is taking place and the importance of self-disclosure  

In delivering on our actions, we recognised the need for traction and accountability. 
Therefore, and in line with our legal obligations, we spent this reporting period developing 
our first four-year Strategic Equality Plan (SEP) into which the above actions were 
embedded. Following further research, engagement and exploration with stakeholders 
and partners across the public sector the following equality objectives were formulated:

 Increase workforce diversity and inclusion
 Address pay gaps
 Engage with communities
 Ensure equality is embedded into the way that we procure and commission services 

and goods
 Ensure service delivery reflects individual need

Progress has been made against many of our commitments, particularly to ‘develop 
opportunities for progression for the present and future workforce. In October 2019 HEIW 
held a national conference resulting in a clear ambition for a compassionate and collective 
leadership strategy and a transparent and equitable approach to managing talent and 
developing aspiring executive talent pools.

Following this event, HEIW nominated seven aspiring individuals to be part of the national 
Aspiring Executive Leadership Development Programme. The gender ratio for the HEIW 
participants is as follows:

Female Nominations Male nominations
5 2

13.Policies and procedures:

As an evolving organisation we are conscious to ensure we have robust policies to support 
this agenda. Since our inception October 2018, we have adopted and embedded a 
number of policies including the following:

 Diversity, Equality and Inclusion Policy
 Pay Progression Policy (adoption of All Wales)
 Dignity at Work Procedure (adoption of All Wales)
 Secondment Policy (adoption of All Wales)
 Grievance Policy (adoption of All Wales)
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 Disciplinary Policy (adoption of All Wales)
 Employment Break Policy (adoption of All Wales)
 Managing Attendance at Work Policy (adoption of All Wales)
 Menopause Policy (adoption of All Wales)

14. Initiatives and programmes of work:

Alongside the above policies, we have undertaken a number of initiatives aligned to this 
agenda which are incorporated into our first strategic equality plan. This includes: 

 Unconscious bias training as part of recruitment and selection training and 
integrated into leadership programmes

 Establishment of an Internal Diversity and Inclusion Steering Group 
 Creation of a Workplace Inclusion Champions network
 Inclusion calendar of events marking notable days and festivals throughout the 

year for example International Day of Girls and Women in Science; International 
Women’s Day where women from across the organisation shared their stories and 
inspirational quotes 

 Leading national programmes of work:
o Development of the compassionate leadership strategy
o Creation of compassionate leadership principles that includes the following 

principle: ‘Improve equality, inclusion and diversity, consciously removing 
barriers and boundaries’

o Healthy Working Relationships & Measuring Colleague Experience 

The quality of ESR equality data reporting in this reporting period has progressively 
improved with more than 58% of the records being completed by staff the end of the 
financial year compared to 45.9% in April 2019. With 100% compliance in relation to 
Age and Gender at that time.

Table 7 -  completion percentage of staff as at February 2020

Equality Measure Complete

Disability 45%
Ethnic Origin 40%
Nationality 42%
Religious Belief 45%
Sexual Orientation 46%
Marital Status 51%
Age & Gender 100%
Overall HEIW 58%
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15.Next Steps

It should be noted that on the 23rd March 2020 Wales went into its first national lockdown 
due to Covid-19 pandemic. On the 24th March 2020 Government Equalities Office (GEO) 
and the Equality and Human Rights Commission (EHRC) announced the decision to 
postpone enforcement of the gender pay gap deadlines from March 2021 to October 
2021.

Despite playing a key role in supporting the NHS response to the pandemic we have 
progressed our national work in relation to leadership during 2020, including more female 
staff taking up funded development opportunities to help their career progression and 
future earning potential. These will be reported on in our 2021 report to be published in 
2022.

HEIW, September 2021
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Dyddiad y Cyfarfod 30 Medi 2021 Eitem ar yr Agenda 4.4
Teitl yr Adroddiad Cofrestr Risg Gorfforaethol 
Awdur yr Adroddiad Catherine English, Rheolwr Llywodraethiad Corfforaethol
Noddwr yr Adroddiad Dafydd Bebb, Ysgrifennydd y Bwrdd 
Cyflwynir gan Dafydd Bebb, Ysgrifennydd y Bwrdd
Rhyddid Gwybodaeth Agored
Pwrpas yr Adroddiad Darparu trosolwg o'r risgiau y manylir arnynt ar hyn o bryd o 

fewn y Gofrestr Risg Gorfforaethol (CRG). 
Materion Allweddol Mae'r adroddiad yn darparu diweddariad ar y CRG, sydd 

ynghlwm yn Atodiad 1.

Mae'r CRG yn cadarnhau: 
 Un risg statws ‘Coch’
 7 risg statws ‘Ambr’; ac 
 1 Risg statws ‘Gwyrdd’. 

Gwybodaeth Trafodaeth Sicrwydd CymeradwyaethCam Penodol a 
Fynnir 
(✓ un yn unig)



Argymhelliad Gofynnir i'r Bwrdd:

 Nodi'r adroddiad er sicrwydd.

COFRESTR RISG GORFFORAETHOL

1. CYFLWYNIAD 

Gofynnir i'r Bwrdd nodi'r sefyllfa bresennol o ran y CRG (Atodiad 1) fel yr amlinellir yn 
yr adroddiad hwn.    

2. ASESIAD

Mae'r asesiad isod yn adlewyrchu'r newidiadau i'r CRG ers i'r Bwrdd ystyried y gofrestr 
ddiwethaf ym mis Mawrth 2021.  Ar hyn o bryd mae 9 risg ar y CRG, ac fe aseswyd y 
risgiau hyn fel a ganlyn: 1 risg statws ‘Coch’, 7 risg statws ‘Ambr’ ac 1 risg statws 
‘Gwyrdd’.  Ac eithrio paragraff 2.1, mae'r sylwebaeth isod yn tynnu sylw at y 
newidiadau i'r CRG ers yr adroddiad diwethaf.  

2.1. Risgiau Coch 
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Risg 8 – Os nad yw AaGIC yn sicrhau bod pob cam rhesymol yn cael ei gymryd 
mewn perthynas â seiberddiogelwch, gall fod yn agored i ddatgeliad data, 
dirwyon posibl gan Swyddfa'r Comisiynydd Gwybodaeth a chyhoeddusrwydd 
gwael cysylltiedig.  

Lliniaru: Mae hyn yn gofyn am weithredu argymhellion a amlygir yn Adroddiad 
Asesu Seiberddiogelwch AaGIC.  Y Cynllun Gweithredu Seiberddiogelwch i'w 
ddrafftio a'i weithredu. 

Cynnydd:  Mae'r argymhellion yn adroddiad Asesiad Seiberddiogelwch AaGIC 
wedi'u gweithredu neu'n cael eu gweithredu.  Mae gweithgareddau i gefnogi'r 
gwaith o gyflawni'r cynllun seiberddiogelwch ar y gweill.  

Datblygiadau diweddar:  Mae gweithgareddau i gefnogi'r gwaith o gyflawni'r 
cynllun seiberddiogelwch ar y gweill.  

 Mae cynllun Ymwybyddiaeth Seiberddiogelwch wedi'i gymeradwyo.
 Mae Canllawiau Ymateb i Ddigwyddiad Seiber wedi'u cymeradwyo.
 Mae gweithdai asesu seiber NIS ar y gweill, ac mae nifer eisoes wedi'u 

cwblhau.

Datblygiadau eraill: 

 Ymunodd Dadansoddwr Seiberddiogelwch newydd ag AaGIC ar 6ed o 
Fedi.  

2.2. Risgiau gyda Sgôr Cynyddedig 

Cafwyd un risg gyda sgôr cynyddedig ers yr adroddiad diwethaf. 

Risg 19 – Os y parhawn i gomisiynu addysg ôl-gofrestru ac addysg ôl-raddedig 
gan Sefydliadau Addysg Uwch (SAU) yng Nghymru a Lloegr heb gontract, yna 
fe allai SAU ddiddymu darpariaeth addysg neu fethu â llwyddo i ddarparu 
addysg o ansawdd uchel y gellid rheoli ei  pherfformiad yn y ffordd arferol wedi’i 
llywodraethu gan gontract.

Lliniaru: Adolygiad Strategol 2 – cynllun prosiect, amserlen a chofrestr risg. 
Bwrdd Adolygiad Strategol 2, yn adrodd i'r Tîm Gweithredol.   Arbenigwyr pwnc 
AaGIC yn cael eu cydgysylltu â rhaglenni, gyda chefnogaeth cynghorydd 
addysg strategol.  Cam 2 yr Adolygiad Strategol i fod yn eitem sefydlog mewn cyfarfodydd 
contract gyda Sefydliadau Addysg Uwch. Parhau i ymgysylltu mewn trafodaethau rheolaidd 
gyda'r Ysgol Genedlaethol (cynhelir cyfarfodydd 4 gwlad bob chwarter).  Dull gweithredu 
graddol ar gyfer y rhaglenni hynny a wynebai’r perygl mwyaf yn ystod y don gyntaf.

Cynnydd:  

 Mai 2021 – cytunwyd ar yr adnoddau staff i gefnogi Cam 2. Aeth y 
byrddau prosiect rhagddynt, a chynlluniwyd cyfarfodydd cwmpasu 
mewnol pellach. 
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 Mehefin 2021 - Dechreuodd y cyfarfodydd cwmpasu, gan gydgysylltu ag 
arbenigwyr pwnc a grwpiau gweithlu addysg sefydledig.  Sefydlwyd dau 
Grŵp Gorchwyl a Gorffen, a hysbysebwyd swydd y Rheolwr Prosiect.  
Cyflwynwyd y cynllun drafft i'r Tîm Gweithredol ac fe'i hadolygwyd yn 
ofalus.

 Gorffennaf 2021 - Penodwyd Rheolwr Prosiect.
 Medi 2021 - Penodwyd Cynghorydd Addysg Strategol, ac mae'r Bwrdd 

Adolygiad Strategol 2 yn ei le. 

Asesiad: Aseswyd y risg hon fel 8 dan statws ‘Ambr’. Fodd bynnag, ailaseswyd y 
risg ym mis Mehefin, ac arweiniodd hyn at y sgôr yn cynyddu i 12. Roedd y sgôr 
uwch yn adlewyrchu'r amserlenni tynn sy'n gysylltiedig â Cham 2.  Mae'r statws 
risg yn parhau i fod yn ‘Ambr’.   

2.3. Risgiau â Sgôr Gostyngol 

Cafwyd dau risg gyda sgôr gostyngol ers yr adroddiad diwethaf. 

Risg 16 – Os bydd cynnydd mewn achosion o COVID 19 yn effeithio ar 
ddarpariaeth gwasanaeth ‘arferol’ - gallai fod amhariad i gyfleoedd lleoliad 
hyfforddeion a myfyrwyr, a fyddai’n effeithio ar eu gallu i ddatblygu, graddio neu 
gwblhau hyfforddiant yn eu maes. Bydd hyn yn ei dro yn effeithio ar y gweithlu 
gyda phrinder a allai gael effaith hirdymor ar ddarpariaeth gwasanaethau.

Lliniaru: Parhau i fapio oediadau o ran carfannau/ rhaglenni.  Cefnogi 
Darparwyr Addysg (DA) a gwasanaethau i weithredu egwyddorion adfer 
lleoliadau AaGIC.  Ymgysylltiad parhaus â rheoleiddwyr, DA, Cyngor y 
Deoniaid, colegau meddygol a chyrff addysgol statudol eraill (dull gweithredu 4 
gwlad) i sicrhau parhad addysg.  Prosesau diwygiedig ar gyfer Adolygiadau 
Blynyddol o Ddatblygiad Cymhwysedd (ARCP) ac amhariadau i’r cwricwlwm ar 
gyfer hyfforddeion meddygol i barhau tan fis Medi 2021 er mwyn cefnogi 
dilyniant. Sianelau cyfathrebu sefydledig gyda Darparwyr Addysg Lleol (DALl) 
ar gyfer hyfforddeion meddygol i sicrhau dull amser-gyfyngedig o ymdrin ag 
unrhyw adleoli yng nghyd-destun casglu data ail don ar lefelau hyfforddeion 
meddygol a deintyddol unigol.  Mae cymeradwyad y DU o frechlyn COVID-19 
ar 2/12/20, gyda staff y GIG yn cael eu blaenoriaethu, ac yna poblogaeth 
ehangach y DU - yn rhoi sicrwydd y bydd rhaglenni'n gallu dychwelyd at ddulliau 
gweithredu cyn-COVID erbyn gwanwyn 2021. 

Cynnydd:  

Meddygaeth - Mae'r unig fater byw yn ymwneud ag effaith COVID mewn 
Arbenigeddau Crefft. Ar hyn o bryd rydym yn cwblhau ARCP ac yna byddwn yn 
dadansoddi'r themâu sy’n deillio o’r rhain i ddarganfod yr effaith lawn.

Nyrsio - mae AaGIC yn parhau i weithio gyda rhanddeiliaid traws-broffesiwn ar 
ddatrysiadau capasiti lleoliad arloesol fel rhan o ailfywiogi ac adfer 
gwasanaethau a sicrhau cofrestriad amserol myfyrwyr. Penodwyd Pennaeth 
Profiad a Gwella Lleoliadau sydd ar hyn o bryd yn datblygu Dogfen Cychwyn 
Rhaglen Lleoliadau.
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Asesiad: Aseswyd y risg hon fel 12 dan statws ‘Ambr’. Fodd bynnag, 
ailaseswyd y risg ac mae wedi arwain at ostyngiad yn y sgôr i 9.  Mae'r statws 
risg yn parhau i fod yn ‘Ambr’.  

Risg 17 – Os oes diffyg diddordeb gan Ddarparwyr Addysg mewn eitemau fel 
y manylir arnynt yn y Gwahoddiad i Dendro (ITT). Gallai hyn arwain at amhariad 
i biblinell y gweithlu a risg cymeriadol i enw da AaGIC. Er bod ymgynghori 
helaeth wedi bod wrth ddatblygu’r ITT, newidiodd y dirwedd ar gyfer darparwyr 
addysg yn 2020 oherwydd pandemig COVID a’i ymchwydd dilynol.  

Lliniaru: Ymgynghoriad manwl gyda'r holl randdeiliaid wrth ddatblygu'r ITT. 
Datblygu eitemau wedi'u crefftio'n ofalus.  Mae addysg a fu'n anodd recriwtio 
ar ei chyfer o'r blaen wedi'i hymgorffori o fewn eitemau mwy, i sicrhau y bydd 
yno gynigwyr.  Mae'r holl Raglenni Hyfforddi Ymarferwyr (PTP) Gwyddor Gofal 
Iechyd (HCS) wedi'u hymgorffori mewn un gyfran, gan gynyddu niferoedd a 
chyllid ar gyfer y gyfran, a ddylai arwain at gomisiynu pob PTP HCS bychan.  

Cynnydd: Dyfarnwyd pob eitem heb unrhyw her gyfreithiol. Argymhellir y dylid 
cau'r risg ym Mhwyllgor Archwilio a Sicrwydd mis Hydref.  

Asesiad: Aseswyd y risg hon fel 8 dan statws ‘Ambr’. Fodd bynnag, mae'r risg 
wedi'i hail-asesu, ac mae hyn wedi arwain at ostwng y sgôr i 2.  Mae'r risg wedi 
newid o statws ‘Ambr’ i statws ‘Gwyrdd’.  Argymhellir y dylid cau'r risg ym 
Mhwyllgor Archwilio a Sicrwydd mis Hydref.  

2.4. Risgiau Newydd

Mae dau risg newydd wedi'u hychwanegu at y CRG ers yr adroddiad diwethaf.

Risg 20 – Pe na bai Sefydliadau Addysg Uwch (SAU) llwyddiannus yn llwyddo 
i baratoi adnoddau’r rhaglenni newydd o fewn yr amser a bennir gan gontract - 
yna ni fyddai myfyrwyr newydd yn gallu elwa o raglenni yn 2022.

Lliniaru: Mae pob SAU wedi darparu cynllun gweithredu y bydd yn ofynnol 
iddynt ei ddilyn.  Bydd uwch aelod o'r Tîm Addysg, Comisiynu ac Ansawdd yn 
eistedd ar fwrdd prosiect gweithredu pob SAU i sicrhau bod prosesau'n cael eu 
dilyn i sicrhau dilysu, recriwtio a gweithredu'r cwricwlwm.

Cynnydd: Mae Bwrdd Rhaglen Weithredu Cam 1 wedi'i sefydlu ac mae'r Tîm 
Gweithredol wedi cytuno ar y Cylch Gorchwyl. 

Asesiad: Aseswyd bod y risg hon yn 8 ac o dan statws ‘Ambr’. 

Risg 21 – Os bydd AaGIC yn methu â dynodi a gweithredu datrysiad 
cenedlaethol i gasglu ac adrodd ar ddata, ni fydd Byrddau 
Iechyd/Ymddiriedolaethau'r GIG yn gallu cael mynediad at y data sydd ei angen 
arnynt i fodloni gofynion Deddf Lefelau Staff Nyrsio (Cymru) a ymlynu at y dull 
‘Unwaith i Gymru’.
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Lliniaru: Cwblhau Asesiadau Effaith Diogelu Data (DPIA).  Cydweithio â'r tîm 
TG/AaGIC, Byrddau Iechyd/Ymddiriedolaethau, uned NDR/ Gofal Iechyd 
Digidol Cymru (DHCW) i ddynodi ffyrdd o gefnogi. Nodi cyfrifoldebau ar gyfer 
sefydliadau a ffurfioli trefniadau.

Cynnydd:  

 Mehefin 2021 - Cynhaliwyd cyfarfodydd gyda’r tîm TG/AaGIC a'r uned 
NDR i ddynodi ffyrdd o gefnogi ac mae cynlluniau ar y gweill i ffurfioli 
cytundeb.

 Awst 2021 - Hysbysebwyd dwy swydd TG. 
 Medi 2021 - Nid oeddem yn gallu penodi Uwch Ddadansoddwr 

Gwybodaeth trwy hysbyseb neu asiantaeth. Trefnwyd cyfarfod i 
archwilio opsiynau amgen i ddarparu cefnogaeth wrth i'r swydd gael ei 
hail-hysbysebu.  Cynhaliwyd cyfweliadau ar gyfer Rheolwr y Rhaglen 
Ddigidol ar 14 Medi.

Asesiad: Aseswyd y risg hon fel 8 dan statws ‘Ambr’. Fodd bynnag, ailaseswyd 
y risg ac mae wedi arwain at gynnydd yn y sgôr i 12.  Mae'r risg yn parhau i fod 
dan statws ‘Ambr’.  

2.5. Risgiau wedi'u Dileu 

Ers yr adroddiad diwethaf, mae dwy risg wedi'u hasesu fel statws ‘Gwyrdd’ a'u 
dileu oddi ar y CRG yn dilyn cymeradwyaeth y Pwyllgor Archwilio a Sicrwydd.  

Risg 10 – Os na chaiff y cyfyngiadau ar ddeintyddiaeth arferol ac ar 
weithdrefnau cynhyrchu aerosol mewn ymateb i COVID-19, sy’n effeithio ar 
brosesau hyfforddiant deintyddol mewn meysydd israddedig ac ôl-raddedig, eu 
lliniaru, bydd hyn yn effeithio ar sut mae myfyrwyr deintyddol a deintyddion 
sylfaen yn ennill y lefel berthnasol o brofiad er mwyn cymhwyso a gall effeithio 
ar weithlu’r GIG a darpariaeth gwasanaethau. 

Risg 11 – Os bydd ail frig neu fwy o frigoedd COVID-19, ac AaGIC heb ailasesu 
ei Gynllun Chwarterol, ni fydd yn gallu ailddyrannu adnoddau i ddarparu'r 
gefnogaeth angenrheidiol ar gyfer gweithlu'r GIG yn ystod yr argyfwng ac yn 
methu â rheoli disgwyliadau wrth gyflawni ei amcanion.  

3. MATERION LLYWODRAETHU A RISG

Mae rheoli risg trwy'r Gofrestr Risg Gorfforaethol yn offeryn craidd ar gyfer 
llywodraethu risg o fewn AaGIC.

4. GOBLYGIADAU ARIANNOL

Mae rheoli risg trwy’r GRG yn swyddogaeth graidd i AaGIC fel Awdurdod Iechyd 
Arbennig.  Ni ragwelir unrhyw oblygiadau cost ychwanegol.  

5. ARGYMHELLIAD
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Gofynnir i'r aelodau nodi'r adroddiad er gwybodaeth.   

Llywodraethu a Sicrwydd

Nod Strategol 1:

Arwain cynlluniad, 
datblygiad a lles gweithlu 

cymwys, cynaliadwy a 
hyblyg i gefnogi'r broses o 
gyflawni ‘Cymru Iachach’

Nod Strategol 2:

Gwella ansawdd a 
hygyrchedd addysg a 

hyfforddiant i holl staff gofal 
iechyd gan sicrhau ei bod yn 
bodloni anghenion y dyfodol

Nod Strategol 3:

Gweithio gyda phartneriaid i 
ddylanwadu ar newid 

diwylliannol o fewn GIG Cymru 
trwy feithrin arweinyddiaeth 

dosturiol a chyfunol ar bob lefel



Nod Strategol 4:

Datblygu'r gweithlu i gefnogi 
cyflawniad diogelwch ac 

ansawdd

Nod Strategol 5:

Bod yn esiampl-gyflogwr ac 
yn lle gwych i weithio

Nod Strategol 6:

Cael ein cydnabod fel partner, 
dylanwadwr ac arweinydd 

rhagorol.

Cyswllt â 
nodau 
strategol y 
Cynllun 
Tymor 
Canolig 
Integredig
(✓ os gwelwch yn 
dda)

Ansawdd, Diogelwch a Phrofiad y Claf
Y CRG yw'r offeryn craidd i sicrhau rheolaeth risg effeithiol o fewn AaGIC.   Mae dull cadarn 
o reoli risg yn fwy tebygol o effeithio'n ffafriol ar ddiogelwch a phrofiad cleifion a staff.
Goblygiadau Ariannol
Mae rheoli risg yn swyddogaeth graidd i AaGIC fel Awdurdod Iechyd Arbennig.  Ni ragwelir 
unrhyw gostau ychwanegol.
Goblygiadau Cyfreithiol (gan gynnwys asesiad cydraddoldeb ac amrywiaeth)
Nid oes unrhyw oblygiadau cyfreithiol yn gysylltiedig â'r adroddiad hwn.  
Goblygiadau Staffio
Nid oes unrhyw oblygiadau staffio yn gysylltiedig â'r adroddiad hwn.  
Goblygiadau Tymor Hir (gan gynnwys effaith Deddf Lles Cenedlaethau'r Dyfodol 
(Cymru) 2015)
Y CRG yw offeryn craidd AaGIC i reoli risg.
Hanes yr 
Adroddiad

Cyflwynir y CRG i'r Tîm Gweithredol a'r Uwch Dîm Arweinyddiaeth 
yn fisol.  Mae'r Pwyllgor Archwilio a Sicrwydd yn ei adolygu bob 
chwarter. 

Atodiadau Atodiad 1 - CRG 
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HEIW CORPORATE RISK REGISTER (2021) 
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R/A/G & 

Trend 

 

8. 
 

April 
2020 

1 If HEIW does not ensure that all 
reasonable steps are taken in 
respect of cyber security it may be 
vulnerable to a data breach, 
possible fines from the 
Information Commissioner's 
Office and associated bad 
publicity.  
  
Board Secretary  
 
 

5 5 25 LOW This requires the implementation of 
recommendations highlighted within 
HEIW’s Cyber Security assessment 
report.  
  
This includes the recruitment of 
a Head of Cyber Security.  
  
Cyber Security Implementation Plan 
to be drafted and implemented  
 

5 4 20  The recommendations within HEIW’s Cyber 
Security assessment report have or are being 
implemented.  
  
The new Head of Cyber Security joined HEIW 
on 29 June and has commenced working 
on a new Cyber Security Implementation Plan.  
  
Update 05/07/2021 
Activities to support the delivery of the cyber 
security plan are underway. Recent 
developments:   

• Cyber Security Awareness curriculum 
and plan development is underway.  

• Cyber Security Analyst interviews have 
concluded, and an offer of 
employment has been made. 

• NIS critical service scoping has 
commenced. Scoping is being co-
ordinated centrally by the Cyber 
Resilience Unit (CRU) who require 
regular status-updates. 

• The Cyber Incident Response 
Guidelines and Plan (final-draft 
documents) have been re-drafted and 
were discussed-reviewed by the IGIM 
group June 2021. 

• Security requirements gathering is 
underway to support the planned 
system(s) migration to Microsoft 
Azure. 

 
Update 27/07/2021 

• Cyber Security Analyst start date 
agreed (6th Sep). 

• Cyber Security Awareness plan has 
been defined. Executive paper to be 
drafted. 
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• Digital Services Recovery Plan has been 
shared with members of SLT. Executive 
paper to be drafted. 

• Cyber Incident Response paper to be 
drafted for the Executive Team. 

 
August 2021 

• Cyber Security Awareness plan has 
been approved. 

• Cyber Incident Response Guidelines 
have been approved. 

• NIS cyber assessment workshops are 
underway, a number have already 
been completed. 

 

12. 
 

July 
2020 

1. If HEIW is unable to access 
workforce data from other NHS 
organisations, then its workforce 
will not be able to provide 
modelling data and fail to meet 
expectations in respect of the 
same and have an adverse impact 
on NHS workforce planning.   
  
Director of Workforce and 
Organisational Development  
 

4 3 12 LOW HEIW to request access to live data 
from ESR and other workforce 
information systems as well as the 
current Data Warehouse information  
Requests for additional access to 
information in line with NHS 
Digital/Health Education England.  
 

4 2 8  Discussions with Welsh Government and NWSSP 
to take place to understand the remit and 
responsibilities for each organisation.  
  
Data access discussions with NWSSP in progress  
 
Update – July 2021 
A meeting has been arranged with NWSSP to 
discuss 
 
August 2021 No change, meeting scheduled with 
NWSSP in September. 

13. 
 

July 
2020 

1. If HEIW does not have sufficient 
capacity this may have an impact 
on its ability to support the 
NHS, delivery of Annual Plan 
commitments and levels of 
performance.  
  
Director of Workforce and 
Organisational Development  
 

4 4 16 LOW Assessment and costing of workforce 
requirements made as part of the 
development of the Quarterly/ 
Annual plans.  
 

4 2 8  Plans actively reviewed and monitored to assess 
delivery trajectories and inform 
revisions/mitigation. ‘Reset’ under consideration 
in context of draft 2021-22 annual plan to ensure 
that capacity and resources are aligned to priority 
areas   
Update – July 2021 
A Workforce Resourcing and Utilisation Group has 
been established and an update is being prepared 
for SLT on 19th August. 
Update – August 2021 – an update was shared 
with SLT on 19th August. 

15. 
 

2 If there are insufficient 
employment opportunities 

3 5 15 LOW A deep dive to examine underlying 
reasons for employment shortages 

4 3 12  Update June 2021 
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Aug 
2020 

available for graduating Allied 
Healthcare Professionals (AHPs) 
and Health Care Science (HCS) 
students who have opted into the 
bursary tie in the investment in 
education for these students may 
be lost.  
Director of Nurse and Health 

Professional Education 

 

and the bursary appeals process that 
releases/enforces students from their 
bursary responsibilities.  Enhanced 
monitoring (September 2020) and 
Targeted Support (October – 
December 2020) the whereabouts of 
graduates was confirmed, 
Revised recruitment approach 
implemented for 2021 graduates 
Existing appeals process paused due 
to the pandemic and revised to 
include a two-stage process 
incorporating a review stage.  
Weekly verbal updates provided to 
Executive with written reports to 
Executive and to Board as needed. 
Welsh bursary relationship manager 
post recruited to act as a reference 
point for all stakeholders and to 
progress EIA processes and 
communications. 
Implement a revised managed 
process (Streamlining) for all AHP and 
HCS students graduating  

362 of 475 graduating AHP and HCS 2020 students 
recruited to Band 5 jobs in Wales. Location of 474 
known. 
Streamlining implemented for Physicians 
Associates, Midwives alongside nurses, ODPs, 
AHPS and HCS in 2021. 
An evaluation process of AHP and HCS process has 
been undertaken and noted by Exec Team.  Plans 
for 2022 graduate recruitment will be negotiated 
and agreed by Sept 2022.   
Update. 27 July 2021. 
Report accepted by HEIW Executive on closing 
outturn for 2020 cohort.  
Planning underway for the graduate recruitment 
2022 cohort for al professions. Discussion held 
with DoTHS in July to secure engagement.  
 
Draft set of principles currently circulated for 
comment to underpin the streamlining process. 
Plans to put this issue within the HEIW 
programme and project management framework. 
Lessons learnt from evaluation will be fed into 
agreed process.  
 
02.9.21  
Evaluation of 2021 AHP and HCS process 
submitted to Exec Team 4/8/21 
Principles for streamlining process agreed 
Revised process being implemented in 
collaboration with HBs, Shared services and HEIs 
 

16. 
 

Aug 
2020 

 If there is an increase in cases of 
COVID 19 that impacts on ‘usual’ 
service delivery there may be 
disruptions to placement 
opportunities for trainees and 
students thereby impacting their 
ability to progress, graduate or 
complete training in 
their field.  This in turn will impact 
the workforce with shortages that 

4 
 

3 12 
 

LOW • Continuation of the mapping of 
cohort/programme delays   

• Supporting Education Providers 
(EPs) and service to implement 
HEIWs placement recovery 
principles  

• Continuous engagement with 
regulators, EPs, Council of 
Deans (CoDs) medical Colleges 
and other statutory educational 

3 3 9  Update - 24.08.2021 
Medicine 
The only live issue is relating to impact of COVID 
in Craft specialties. We are currently completing 
ARCPs and will then analyse the themes from 
these to ascertain the full impact. 
 
Nursing  
2.9.21 
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may have a long-term effect on 
service delivery.   
  
Director of Nurse and Health 

Professional Education  

& Medical Director  
 

bodies (4 nation approach) to 
ensure continuity of education.  

• Placement recovery principles.  

• Revised processes for Annual 
Review of Competency 
Progression (ACPRs) and 
curriculum derogations for 
medical trainees to continue 
until September 2021 to 
support progression  

• Established communication 
channels with Local Education 
Providers (LEPs) for medical 
trainees to ensure time limited 
approach to any redeployment 
in context of second wave  

• Data gathering at individual 
medical and dental trainee 
level  

• The UK approval of a Covid 19 
vaccine on 2/12/20, with NHS 
staff prioritised, followed by 
the wider UK population 
provides assurance that 
programmes will be able to 
revert to pre Covid approaches 
by spring 2021.  
 

HEIW continues to work with cross-

profession stakeholders on innovative 

placement capacity solutions as part of the 

reactivation and recovery of services and 

ensuring students’ timely registration. 

A HEIW Head of Placement Experience and 

Improvement has been appointed, and is 

currently developing a placement 

Programme Initiation Document. 

 
 

 

17. 
 

Oct 
2020 

 If there is a lack of interest from 
Education Providers in lots as 
detailed in the Invitation to 
Tender (ITT).  Then this may result 
in an interruption to the 
workforce pipeline and a 
reputational risk to HEIW.  Whilst 
extensive consultation has been 
undertaken in developing the 
ITT, the landscape for education 
providers has shifted in 2020 due 
to the COVID pandemic and 
resurgence.  
  

5 4 20 LOW • Detailed consultation with all 
stakeholders in developing the 
ITT.  Development of carefully 
crafted lots.  
 

• Education which has previously 
been difficult to recruit to has 
been incorporated in larger lots 
ensuring that there will be 
bidders – for example 
Radiography Assistant 
Practitioners has been 

2 1 2  Nursing update - 26.05.21 
April 21 - valuation is complete with successful 
tenderers identified.  Report prepared for 
consideration by Execs and Joint Committees.  On 
track for submission to Board and WG.   
Once the approvals phase is complete this risk 
may be closed. 
Nursing – updated 21.06.21 
Education providers will be informed of the 
outcome of the procurement 28 June with final. 
Nursing update 27/7/21 
All lots have been awarded; no legal challenge has 
been forthcoming within allowed timeframe.  Risk 
reduced and to be closed. 
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Director of Finance/ Director of 

Nurse and Health Professional 

Education 

 
 

incorporated into the largest 
Diagnostic Radiography lot  
 

• All Healthcare Science 
Practitioner Training 
Programmes (PTP’s) have been 
incorporated into one lot – 
therefore increasing numbers 
and funding for the lot which 
should result in all small Health 
Care Science (HCS) PTPs being 
commissioned  

 

2.9.21 – Risk closed 
 

19. 
 

Dec 
2020 

 If we continue to commission post 
reg and post grad education from 
Higher Education Institutions 
(HEI's) in England and Wales 
without a contract, then HEIs may 
withdraw education provision or 
fail to provide high quality 
education that can be 
performance managed in the 
usual contractually governed 
way.   
  
Director of Nurse and Health 

Professional Education 

 
 

3 6 
 

18 MEDIUM  Strategic Review 2 Project plan, 
timetable, and risk register. 
 
Strategic Review 2 Board, reporting to 

Exec Team. 

 

HEIW subject experts linked to 

programmes, supported by strategic 

education adviser 

 
Strategic review phase 2 to be a 
standing item in contract meetings 
with HEI's. 
  
Engage with regular discussions with 
the National School (4 countries 
meetings held quarterly)  
Phased approach with those 
programmes most at risk in first 
wave.  
 
 

3 4 12  May 2021 
Staff resources to support phase 2 agreed, 
programme manager post to be advertised 
shortly.  
Project boards initiated.  Further internal scoping 
meetings planned. 
Update 21-06-21 

• Scoping meetings commenced, linking with 
subject experts and established education 
workforce groups 

• 2 Task & Finish groups established 

• Project Manager post advertised 
Draft plan presented to execs 
Timeline remains tight and is being kept under 
close review involving discussions with 
procurement colleagues 
27 July 2021 Update – PM appointed,   
 
02.9.21 
SR2 Board in place. Strategic education adviser 
appointed 
 

20.  Strategic Review 1 
If successful HEIs fail to mobilise 
the new programmes within the 
time specified by contract, then 
new students will be unable to 

3 4 12 Medium SR1 Implementation Board 
Implementation plan agreed with 
each HEI. 
 
Reports to SRI and Executive Team 

2 4 8  Risk added 03.06.2021 
Update 10.08.21 
Phase 1 Implementation Programme Board on 
10.08.21. Terms of reference. risk register and 
reporting arrangements being developed 
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benefit from programmes in 

2022. 
 
Director of Nurse and Health 

Professional Education 

 
 

Senior member of the Education, 
Commissioning and Quality Team will 
sit on each HEIs implementation 
project board to ensure processes 
are followed for validation, 
recruitment, and curriculum 
implementation. 

02.9.21 
HEI Implementation meetings commenced. 
SRI Implementation Board Terms of Reference 
agreed by Executive Team 1/9/21 

21  Nurse Staffing Programme 
If HEIW fails to identify & 
implement a national data 
capture and reporting solution 
health boards/NHS Trusts will be 
unable to access the data 
required to meet the 
requirements of the Nurse 
Staffing Levels (Wales) Act and 
adhere to the ‘Once for Wales’ 
approach.  
 
Director of Nurse and Health 

Professional Education 

 
 
 

4 3 12 Moderate Undertake scoping of existing and 
requirements of national solution.  
Identify & implement a national data 
capture and reporting solution. 
Implement the use of Power BI 
across section 25B areas 
Appoint to IT posts  
Scope IT systems & map data flows. 
Complete Data Protection Impact 
Assessments (DPIA) 
Collaborative working with IT 
team/HEIW, health boards/trusts, 
NDR unit/ Digital Health Care Wales 
(DHCW) to identify means of support. 
Identify responsibilities for 
organisations – formalise 
arrangements. 
 

4 3 12  Updated 07.06.2021 
HCMS system has been adapted as interim 
measure whilst national IT system 
(Allocate/Safecare) is being implemented 
(Allocate) system adapted -2 versions pending 
implementation  
Initial scoping exercise undertaken to identify 
current systems. Further work is required 
Meetings held with IT team/HEIW and NDR unit 
to identify means of support. Plans to formalise 
agreement  
Review of IT posts, adverts pending for 2 IT posts. 
Updated 10.08.21 
IT posts advertised  
02.9.21 
Unable to appoint to senior information analyst 
via advert or agency. Meeting arranged for LL, JR 
and ER to explore alternative options to provide 
support whilst post is being readvertised. 
Interview for digital programme manager 14th 
Sept.  
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Risk Scoring Matrix  
  

L  
I  
K  
E  
L  
I  
H  
O  
O  
D  

Probable 5  10  15  20  25  
  

Level  Colour  Score Range  

Likely   4  8  12  16  20  
  

Low    1 – 6  

Possible  3  6  9  12  15  
  

Moderate    7 – 14  

Unlikely   2  4  6  8  10  
  

High    15 – 25  

Rare  1  2  3  4  5  
  

      

    Negligible  Minor  Moderate  Major  Critical          

    IMPACT          

 
Risk Appetite Levels  

  

Appetite Level   Described as:  What this means   
  

None  Avoidance of risk and uncertainty is a key organisational 
objective.   
  

Avoidance of loss is key objective, play safe, avoidance of developments. Priority for tight controls 
and oversight.    

Low  Minimal, or as little as reasonably possible, is preferred 
for ultra-safe delivery options that have a low degree of 
inherent risk and only for limited reward potential.   

Prepared to accept the possibility of very limited financial loss if essential.  Win any challenges re 
compliance.  Innovations avoided unless essential.    
  

Moderate  Cautious is preferred for safe delivery options that have 
low degree of inherent risk and may only have limited 
potential for reward.   
  

Prepare to accept some possibility of some financial loss. Limited tolerance for sticking neck out. 
Tendency to stick with status quo, innovation in practice avoided unless really necessary  

High  Open and willing to consider all potential delivery 
options and choose while also providing an acceptable 
level of reward (and Value for Money).   

Prepared to invest for return & minimise the possibility of financial loss. Value and benefits 
considered. Gains outweigh adverse consequences. Innovation supported.    

Very High  Seek and be eager to be innovative and too chose 
options offering potentially higher business rewards 
(despite greater inherent risk). Or also described as 
mature and confident in setting high levels of risk 
appetite because controls, forwards scanning, and 
responsiveness systems are robust.   

Investing for best possible return & acceptance of possibility of financial loss. Chances of losing any 
challenge are real and consequences would be significant. Desire to break the mould. High levels of 
devolved authority – management by trust, not control.  
  

 

7/7 222/261

English,Catherine

09/30/2021 15:55:30



Dyddiad y Cyfarfod 30 Medi 2021 Eitem ar yr 
Agenda

4.5

Teitl yr Adroddiad Y Diweddaraf am yr Iaith Gymraeg 
Awdur yr Adroddiad Huw Owen, Rheolwr Gwasanaethau'r Gymraeg
Noddwr yr 
Adroddiad

Dafydd Bebb, Ysgrifennydd y Bwrdd

Cyflwynir gan Dafydd Bebb, Ysgrifennydd y Bwrdd
Rhyddid 
Gwybodaeth 

Agored

Pwrpas yr 
Adroddiad

Rhoi'r wybodaeth ddiweddaraf yn rheolaidd am y deg 
blaenoriaeth uchaf ar gyfer Tîm y Gymraeg (y Deg 
Blaenoriaeth Uchaf). Mae'r rhain yn adlewyrchu ein polisi 
iaith Gymraeg sydd ei hun yn seiliedig ar Safonau'r 
Gymraeg. Nod y Deg Blaenoriaeth Uchaf yw hyrwyddo 
cydymffurfiaeth ac annog twf y defnydd o'r Gymraeg gan 
AaGIC. 

Materion Allweddol  Y wybodaeth ddiweddaraf am y cynnydd yn erbyn 
ein deg prif faes Blaenoriaeth ar gyfer Tîm y 
Gymraeg. 

 Mae cynnydd da yn parhau i gael ei wneud o ran 
ymgorffori polisi iaith Gymraeg AaGIC.

 Mae'r galw am wasanaethau cyfieithu yn parhau i 
gynyddu.

 Mae galw mawr am wersi Cymraeg ymhlith staff 
AaGIC.

 Bydd Cynllun iaith Gymraeg yn cael ei ystyried ym 
Mwrdd mis Tachwedd.

Gwybodaet
h

Trafodaeth Sicrwydd Cymeradw
yaeth

Angen Camau 
Penodol 
(un   yn unig) 

Argymhellion Gofynnir i’r Aelodau:

 nodi'r adroddiad er sicrwydd.
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Y DIWEDDARAF AM Y GYMRAEG

1. CYFLWYNIAD

Diben yr adroddiad hwn yw rhoi'r wybodaeth ddiweddaraf i'r Bwrdd yn rheolaidd ar 
gynnydd yn erbyn y 'Deg Blaenoriaeth Uchaf' sy'n ymwneud â'r Gymraeg fel y 
cytunwyd yng Nghyfarfod y Bwrdd ym mis Mai 2019.

2. CEFNDIR

2.1 Y wybodaeth ddiweddaraf am y cynnydd yn erbyn ein Deg Blaenoriaeth 
Uchaf.

Amlinellir y cynnydd yn erbyn y Deg Blaenoriaeth Uchaf isod:

2.1.1 Ymarfer Cynyddu Ymwybyddiaeth o ran gohebiaeth ddwyieithog –Tîm y 
Gymraeg i weithio gyda'r Tîm Cyfathrebu.

Cyfathrebu rheolaidd drwy'r Fewnrwyd a fforymau staff ynghylch yr angen i anfon 
gohebiaeth yn ddwyieithog. Mae'r cynnydd yn y galwadau am gyfieithu (a ystyrir 
ymhellach isod o dan eitem rhif 2.1.7) hefyd yn adlewyrchu llwyddiant yr ymarferion 
cyfathrebu hyn.

2.1.2 Ymarfer ymwybyddiaeth gynyddol o ateb ffonau yn ddwyieithog – Tîm y 
Gymraeg i weithio gyda'r Tîm Cyfathrebu.

Rhoddwyd sylw pellach yn ddiweddar i'n “taflen crib” wrth ateb y ffôn sydd wedi'i 
chynhyrchu a'i dosbarthu'n eang i'r staff. Tynnir sylw at y daflen grib mewn sesiynau 
sefydlu ac fe roddwyd cyhoeddusrwydd i hyn am yr ail waith hefyd yn y digwyddiad 
"Arddangos" staff ym mis Ebrill. Mae gweithio o bell wedi creu rhai rhwystrau o ran 
hyrwyddo, annog a meithrin diwylliant o ateb ffonau yn ddwyieithog, ond gobeithio y 
bydd mabwysiadu'r model gweithio ystwyth yn y flwyddyn newydd yn ein galluogi i 
ailgynnau momentwm o amgylch y gweithgaredd hwn.

2.1.3 Tîm y Gymraeg i greu rhestr o siaradwyr Cymraeg o fewn AaGIC fel y 
gellir cyfeirio galwadau ffôn Cymraeg atynt.

Gwnaed hyn ac fe'i cynhwyswyd ar ein safle mewnrwyd. Fodd bynnag, wrth 
ychwanegu llawer o staff dros gyfnod y cyfyngiadau symud, mae mwy o ddysgwyr yn 
symud ymlaen drwy ein prosesau addysgol, a'r heriau ychwanegol o weithio o bell, 
mae hyn bellach wedi'i ailystyried, a bydd prosesau newydd yn cael eu treialu pan 
fyddwn yn mabwysiadu'r model gweithio ystwyth yn y flwyddyn newydd

2.1.4 Tîm y Gymraeg i gyflenwi taflenni crib ffôn ar gyfer pob rhan o'r 
sefydliad
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Cwblhawyd hyn, fel y dangosir yn 2.3 uchod. 

2.1.5 Tîm y Gymraeg i ysgrifennu nodyn ar yr offer cyfieithu ar y Pryd – a 
threfnu cyhoeddusrwydd 

Cwblhawyd hyn, ac mae'r pecyn wedi'i ddangos i'r staff yn rheolaidd. Fe'i dangoswyd 
hefyd i staff mewn Byrddau Iechyd eraill, a'i ddefnyddio ganddynt (CTMUHB, 
C&VUHB ac ABUHB) ar sawl achlysur. Fodd bynnag, mae'r cyfyngiadau symud wedi 
golygu mai ychydig iawn o alw am gyfieithu ar y pryd sy'n defnyddio ein hoffer, felly 
nid ydym yn rhoi cyhoeddusrwydd rhagweithiol i'r adnodd ar hyn o bryd. Rydym wedi 
llwyddo i gefnogi cyfieithu ar y pryd ar gyfer cyfarfodydd ar-lein drwy lwyfan Zoom ar 
gyfer cyfarfodydd cyhoeddus y Bwrdd ers mis Gorffennaf 2020 a'i Bwyllgorau ers mis 
Gorffennaf 2021.

2.1.6 Canllaw ar gyfer Trefnu Cyfarfodydd – Tîm y Gymraeg i gynhyrchu a rhoi 
cyhoeddusrwydd

Mae cyfarfodydd o bell yn cynnig heriau newydd, ac rydym wedi bod yn llwyddiannus 
yn awr wrth gynnal nifer sylweddol o Gynadleddau, Cyfarfodydd ac Arddangosfeydd 
ar-lein mewn modd sy'n cydymffurfio. Mae hyn drwy broses o sicrhau bod siaradwyr 
Cymraeg yn cael eu nodi cyn y digwyddiad, a bod adnoddau perthnasol yn cael eu 
cyfieithu ymlaen llaw, a/neu wasanaethau cyfieithu a ddarperir ar y diwrnod. 

2.1.7 Canllawiau Dylunio a Chanllawiau Cyfieithu – Tîm y Gymraeg i gynhyrchu 
a dosbarthu a chodi ymwybyddiaeth o'u bodolaeth.

Mae'r galw am gyfieithu Cymraeg yn parhau i gynyddu, gan adlewyrchu mwy o 
ymwybyddiaeth o bolisi’r Iaith Gymraeg ymhlith ein staff. Cynhyrchwyd nifer o 
ganllawiau cyfieithu pellach yn ddiweddar yng ngoleuni galwadau cynyddol. 

Dangosir y twf hwn yn y galw am wasanaethau cyfieithu yn y ffigurau canlynol:

Blwyddyn Cyfanswm geiriau blynyddol a 
gyfieithwyd

2019 1 miliwn
2020 2.8 miliwn
2021 Rhagwelir y bydd tua 5 miliwn

Gellir rhoi'r twf esbonyddol hwn yn yr alwad ar wasanaethau cyfieithu i lawr i 
ymwybyddiaeth, archwaeth a phrynu cynyddol gan yr holl staff yn AaGIC am yr angen 
i hyrwyddo dull dwyieithog ym mhopeth y gwnawn. 

Dangosodd arolwg diweddar o'r holl Fyrddau Iechyd eraill yng Nghymru eu bod, yn 
gyffredinol, yn cael lefelau tebyg o dwf yn y galw am gyfieithwyr, gyda'r cyflenwad o 
adnoddau cyfieithu yn dod yn fwyfwy heriol.

Mae dulliau strategol hirdymor yn cael eu hystyried i gefnogi gwasanaethau cyfieithu, 
gan gynnwys Academi Gyfieithu, rhannu adnoddau/meddalwedd i Gymru gyfan yn 
ogystal â helpu i hyrwyddo datblygiad galluoedd cyfieithu peirianyddol (Deallusrwydd 
Artiffisial).
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2.1.8. Tîm y Gymraeg a Rheolwr Cymorth Gweithredol i drefnu sesiynau 
hyfforddi cyfarch dros y ffôn i bawb sy'n ymdrin â'r Dderbynfa.

Gwnaed hyn – ond mae angen ei ymestyn i fwy o staff, a chyflwyno cyrsiau gloywi.  
Nid yw hyn yn flaenoriaeth o dan y sefyllfa bresennol o ran gweithio o gartref ond caiff 
ei hailgyflwyno ar ôl cyflwyno'r model gweithio ystwyth yn y flwyddyn newydd.

2.1.9. Hyrwyddo Gwasanaethau – mae angen i ni ddefnyddio'r cyfryngau 
cymdeithasol a'r tîm Cyfathrebu i hyrwyddo ein gwasanaethau Cymraeg yn 
rheolaidd. Tîm y Gymraeg i siarad â'r Tîm Cyfathrebu i ddyfeisio mecanwaith ar 
gyfer gwneud hyn.

Mae ein perthynas â'n Swyddog Cyfathrebu ymroddedig yn parhau i ddatblygu'n 
gadarnhaol iawn– o ganlyniad, mae llawer mwy o gyfathrebu am wasanaethau a 
mentrau bellach yn cael eu rhoi ar y Fewnrwyd. Fodd bynnag, mae peidio â bod yn y 
swyddfa yn golygu bod llai o gyfleoedd greddfol/ creadigol i hyrwyddo a defnyddio 
llawer o'n meysydd gwasanaeth.

Fodd bynnag, rydym wedi cynnal nifer o "sesiynau canu Cymraeg" llwyddiannus, 
rhyngweithiol a phoblogaidd iawn yn ddiweddar, lle mae staff ac aelodau o'r teulu wedi 
dod at ei gilydd ar-lein i ganu ystod eang o ganeuon Cymraeg. Mae hyn bellach yn 
dod yn nodwedd reolaidd o ddigwyddiadau staff. 

Yn ogystal, rydym wedi dechrau treialu cymhwyster Cyfieithu newydd yn 2021, sydd 
wedi'i gynllunio i ymgorffori sgiliau o fewn y gweithlu presennol yn hytrach na dibynnu 
fwyfwy ar swyddogaeth Gyfieithu "annibynnol". 

2.1.10. Y Gymraeg a'n Dysgwyr. 

Mae dyfarniad y Contract ar gyfer yr adolygiad strategol o Addysg (Cam 1) bellach 
wedi'i gwblhau. Roedd manyleb y contract yn cynnwys nifer o ofynion a gynlluniwyd i 
hyrwyddo'r defnydd o'r Gymraeg o fewn addysg iechyd proffesiynol. 

Cynhaliwyd sgyrsiau adeiladol dros y chwarter diwethaf gyda'r ysgolion Meddygaeth 
a Deintyddiaeth, y Gymdeithas Fferyllol Frenhinol a'r Deoniaethau, pawb sydd am 
fabwysiadu'r modiwl e-Ddysgu Cymraeg (a gynlluniwyd fel rhan o Gam 1 fel y sesiwn 
ragarweiniol awr i'r Gymraeg) at eu defnydd eu hunain, ac i glymu hynny gydag 
ymgyrch i hyrwyddo'r defnydd o'r cynllun cyfeirio Cymraeg Gwaith nid yn unig gyda 
myfyrwyr ond hefyd mewn lleoliadau Gofal Sylfaenol. 

Mae gwaith wedi dechrau gyda'r Ddeoniaeth Ddeintyddol ac Ysgol Ddeintyddiaeth 
Caerdydd, yng nghyd-destun y gwaith hwn uchod, wrth ddatblygu Ap hawdd ei 
ddefnyddio, a fydd yn helpu gweithwyr Deintyddol a'r Cyhoedd fel ei gilydd i nodi 
geiriau ac ymadroddion Cymraeg syml mewn cyd-destun Deintyddol, gan annog mwy 
o ddefnydd o'r Gymraeg mewn meddygfeydd deintyddol.

KPI arall sy'n tanlinellu'r llwyddiannau o ran hyrwyddo ein gwasanaethau yw'r cynnydd 
yng ngharfan dysgwyr eleni i 62 o ddysgwyr cofrestredig - twf o dros 50% ar ffigurau'r 
llynedd. Rydym wedi gallu cyflwyno gwersi newydd ar lefel "Canolradd" (Canol), a 
Lefel "Uwch" (Lefel Uwch) eleni, yn ogystal â dechrau grŵp peilot bach sy'n astudio 
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Tystysgrif Sgiliau Iaith Cymru, sydd â'r nod o ymgorffori a chryfhau sgiliau iaith gudd 
a phresennol o fewn y gweithlu.

2.2 Safonau a Chynllun y Gymraeg

Mae Comisiynydd y Gymraeg wedi gofyn i AaGIC baratoi Cynllun Iaith Statudol – fel 
y nodir o dan Ddeddf wreiddiol (1993). Y rheswm am hyn oedd bod Llywodraeth Cymru 
wedi nodi na fyddai mewn sefyllfa i gadarnhau'r safonau iaith Gymraeg perthnasol ar 
gyfer AaGIC yn y dyfodol rhagweladwy.

Rhagwelir y bydd y cynllun yn cael ei gymeradwyo gan Gomisiynydd y Gymraeg ym 
mis Hydref, ac felly bydd yn cael ei gyflwyno i gyfarfod y Bwrdd ym mis Tachwedd i'w 
Gyhoeddi.

3. MATERION LLYWODRAETHU A RISG

Gall peidio â chydymffurfio ag unrhyw un o rwymedigaethau'r Gymraeg arwain at  
Amser rheoli (sylweddol) yn cael ei gymryd i ateb ymchwiliad gan Gomisiynydd y 
Gymraeg, a difrod i enw da. 

Gall ansawdd gwael neu beidio â chyfieithu dogfennau arwain yn uniongyrchol at 
beidio â chydymffurfio hefyd. O ystyried y sefyllfa bresennol a'r camau a gymerwyd o 
ran gweithredu polisi Iaith Gymraeg AaGIC, ystyrir bod y risg yn isel ar hyn o bryd.  

4.  GOBLYGIADAU ARIANNOL

Dim costau uniongyrchol, cynyddrannol o fynd i'r afael â'r Deg Blaenoriaeth Uchaf ar 
hyn o bryd.

5. ARGYMHELLIAD 

Gofynnir i'r Aelodau:

nodi'r adroddiad er sicrwydd.

Llywodraethu a Sicrwydd

Nod Strategol 1:
Arwain cynlluniad, 

datblygiad a lles gweithlu 
cymwys, cynaliadwy a 

hyblyg i gefnogi'r broses o 
gyflawni ‘Cymru Iachach’

Nod Strategol 2:
Gwella ansawdd a 

hygyrchedd addysg a 
hyfforddiant i holl staff gofal 
iechyd gan sicrhau ei fod yn 
bodloni anghenion y dyfodol

Nod Strategol 3:
 Gweithio gyda phartneriaid 

i ddylanwadu ar newid 
diwylliannol o fewn GIG 

Cymru trwy feithrin 
arweinyddiaeth dosturiol a 

chyfunol ar bob lefel
  

Nod Strategol 4:
Datblygu'r gweithlu i gefnogi 

cyflawniad diogelwch ac 
ansawdd

Nod Strategol 5:
Bod yn esiampl-gyflogwr ac 

yn lle gwych i weithio

Nod Strategol 6:
Cael ein cydnabod fel 

partner, dylanwadwr ac 
arweinydd rhagorol.

Cyswllt â 
nodau 
strategol y 
Cynllun 
Tymor 
Canolig 
Integredig
(✓ os gwelwch yn 
dda)

  

Ansawdd, Diogelwch a Phrofiad y Claf
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Mae ansawdd ein gwasanaethau Cymraeg yn adlewyrchu arnom fel corff ledled 
Cymru. 
Goblygiadau Ariannol
Mae goblygiadau ariannol fel y nodwyd ym mhwynt 4 uchod. 

Goblygiadau Cyfreithiol (gan gynnwys asesu cydraddoldeb ac amrywiaeth)
Mae sicrhau bod gan y sefydliad Gynllun Iaith Gymraeg cadarn yn cefnogi'r gweithlu i 
ddarparu gwasanaeth dwyieithog effeithiol sy'n arwain at ganlyniadau clinigol a 
hyfforddiant gwell, yn ogystal â helpu i ddenu mwy o Gymry i rolau Iechyd a Gofal. 
Mae hefyd yn caniatáu inni sicrhau'r gydymffurfiaeth fwyaf â deddfwriaeth y Gymraeg.  

Goblygiadau Staffio
Dim

Goblygiadau Hirdymor (gan gynnwys effaith Deddf Llesiant Cenedlaethau'r 
Dyfodol (Cymru) 2015)
Mae gweithredu ein cynllun iaith Gymraeg yn mynd i'r afael yn uniongyrchol â dwy o 
saith nod Deddf Llesiant - Cymru o gymunedau cydlynol a Chymru o ddiwylliant 
bywiog a'r Iaith Gymraeg ffyniannus.

Hanes yr 
Adroddiad

Cymeradwywyd Polisi'r Iaith Gymraeg yng nghyfarfod y 
Bwrdd ym mis Mai 2019. 

Atodiadau
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1

Dyddiad y Cyfarfod 30 Medi 2021 Eitem ar yr 
Agenda

4.6

Teitl yr Adroddiad Ailbenodi Aelodau Annibynnol i'r Pwyllgor  
Awdur yr Adroddiad Catherine English, Rheolwr Llywodraethu Corfforaethol
Noddwr yr 
Adroddiad

Dafydd Bebb, Ysgrifennydd y Bwrdd 

Cyflwynir gan Dafydd Bebb, Ysgrifennydd y Bwrdd
Rhyddid 
Gwybodaeth 

Agored

Pwrpas yr 
Adroddiad

Pwrpas yr adroddiad yw gofyn i'r Bwrdd ystyried a chadarnhau 
ailbenodi aelodau'r Pwyllgor Archwilio a Sicrwydd (AAC) a'r 
Pwyllgor Addysg, Comisiynu ac Ansawdd (ECQC).  

Materion Allweddol Daw deiliadaeth aelodaeth bresennol yr AAC a'r ECQC i ben 
ddiwedd Medi 2021, ac mae angen ystyried a chymeradwyo 
ailbenodiadau aelodau'r Pwyllgor.

Gwybodaeth Trafodaeth Sicrwydd CymeradwyaethCam Penodol a 
Fynnir 
(✓ un yn unig)



Argymhelliad Gofynnir i'r Bwrdd:

 Gymeradwyo ailbenodi aelodau presennol yr AAC a'r 
ECQC, fel y manylir yn y cynnig.

 Cymeradwyo penodiadau Cadeiryddion yr AAC a'r ECQC 
fel y manylir yn y cynnig.

 Cymeradwyo penodiadau Is-gadeiryddion yr AAC a'r 
ECQC fel y manylir yn y cynnig.

Ailbenodi Aelodau Annibynnol i'r Pwyllgor

1. CYFLWYNIAD 

Pwrpas yr adroddiad yw gwahodd y Bwrdd i ystyried a chadarnhau penodiad aelodau'r 
Pwyllgor Archwilio a Sicrwydd (AAC) a'r Pwyllgor Addysg, Comisiynu ac Ansawdd 
(ECQC).  

2. CEFNDIR

Daw deiliadaeth aelodaeth bresennol yr AAC a'r ECQC i ben ddiwedd Medi 2021, ac 
mae angen ystyried a chymeradwyo ailbenodiadau aelodau'r Pwyllgor.
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2

3. CYNNIG 

Cynigir bod y Bwrdd yn cadarnhau'r penodiadau canlynol, ac eithrio John Hill Tout *, 
am gyfnod o flwyddyn:

Pwyllgor Archwilio a Sicrwydd

Cadeirydd: Gill Lewis 
Is-gadeirydd: John Hill-Tout * tan 31 Ionawr 2022 sef diwedd y tymor 

fel Aelod Annibynnol  

Aelodau: Dr Ruth Hall 
Dr Heidi Phillips 

Pwyllgor Addysg, Comisiynu ac Ansawdd

Cadeirydd: Dr Ruth Hall 
Is-gadeirydd: Tina Donnelly 

Dirprwy Aelod: Gill Lewis 

4. MATERION LLYWODRAETHU A RISG

Mae'n arfer llywodraethu da i adolygu cylchau gorchwyl pwyllgorau yn rheolaidd i 
gefnogi trefniadau archwilio a sicrwydd priodol.

5. GOBLYGIADAU ARIANNOL

Nid oes unrhyw oblygiadau ariannol uniongyrchol yn gysylltiedig â'r cynigion. 

6. ARGYMHELLIAD

Gofynnir i'r Bwrdd:

 Gymeradwyo ailbenodi aelodau presennol yr AAC a'r ECQC, fel y manylir yn y 
cynnig.

 Cymeradwyo penodiadau Cadeiryddion yr AAC a'r ECQC fel y manylir yn y 
cynnig.

 Cymeradwyo penodiadau Is-gadeiryddion yr AAC a'r ECQC fel y manylir yn y 
cynnig.

Llywodraethu a Sicrwydd

Cyswllt â 
nodau 
strategol y 

Nod Strategol 1:

Arwain cynlluniad, 
datblygiad a lles gweithlu 

cymwys, cynaliadwy a 

Nod Strategol 2:

Gwella ansawdd a 
hygyrchedd addysg a 

hyfforddiant i holl staff gofal 

Nod Strategol 3:

Gweithio gyda phartneriaid i 
ddylanwadu ar newid 

diwylliannol o fewn GIG Cymru 
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hyblyg i gefnogi'r broses o 
gyflawni ‘Cymru Iachach’

iechyd gan sicrhau ei fod yn 
bodloni anghenion y dyfodol

trwy feithrin arweinyddiaeth 
dosturiol a chyfunol ar bob lefel

  

Nod Strategol 4:

Datblygu'r gweithlu i gefnogi 
cyflawniad diogelwch ac 

ansawdd

Nod Strategol 5:

Bod yn esiampl-gyflogwr ac 
yn lle gwych i weithio

Nod Strategol 6:

Cael ein cydnabod fel partner, 
dylanwadwr ac arweinydd 

rhagorol.

Cynllun 
Tymor 
Canolig 
Integredig
(✓ os gwelwch yn 
dda)

  

Ansawdd, Diogelwch a Phrofiad y Claf
Mae sicrhau bod y Bwrdd yn cyflawni ei orchwylion yn briodol trwy gyfrwng ei Bwyllgorau 
ac wedi’i alinio â'i reolau sefydlog yn ffactor allweddol yng nghyswllt ansawdd, diogelwch a 
phrofiad myfyrwyr a hyfforddeion.
Goblygiadau Ariannol
Nid oes unrhyw oblygiadau uniongyrchol o ran adnoddau yn gysylltiedig â'r adroddiad hwn.  
Goblygiadau Cyfreithiol (gan gynnwys asesu cydraddoldeb ac amrywiaeth)
Rhaid i AaGIC gydymffurfio â'i Rheolau Sefydlog.
Goblygiadau Staffio
Nid oes unrhyw oblygiadau staffio uniongyrchol yn gysylltiedig â'r adroddiad hwn.  
Goblygiadau Tymor Hir (gan gynnwys effaith Deddf Lles Cenedlaethau'r Dyfodol 
(Cymru) 2015)
Nid oes unrhyw oblygiadau uniongyrchol parthed y Ddeddf.  
Hanes yr 
Adroddiad

Adolygir aelodaeth o'r AAC a'r ECQC gan
y Bwrdd yn flynyddol.

Atodiadau Dim.
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Dyddiad y Cyfarfod 30 Medi 2021 Eitem ar yr 
Agenda

4.7.1

Teitl yr Adroddiad Adroddiad Cadeirydd y Pwyllgor – y Pwyllgor Archwilio a 
Sicrwydd  

Awdur yr Adroddiad Catherine English, Rheolwr Llywodraethu Corfforaethol
Noddwr yr 
Adroddiad

Dafydd Bebb, Ysgrifennydd y Bwrdd 

A gyflwynir gan Gill Lewis, Cadeirydd 
Rhyddid 
Gwybodaeth 

Agored

Pwrpas yr 
Adroddiad

Diben yr adroddiad yw amlinellu trafodaethau a gynhaliwyd gan 
y Pwyllgor Archwilio a Sicrwydd.  

Materion Allweddol Mae'r adroddiad hwn yn canolbwyntio ar y materion allweddol a 
godwyd yng nghyfarfod y Pwyllgor Archwilio a Sicrwydd a 
gynhaliwyd ar 21 Hydref 2021.

Gwybodaeth Trafodaeth Sicrwydd CymeradwyaethCam Penodol a 
Fynnir 
(✓ un yn unig)



Argymhelliad Gofynnir i aelodau'r Bwrdd:

 Sylwi ar gynnwys yr adroddiad er mwyn cael sicrwydd.  
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ADRODDIAD MATERION ALLWEDDOL CADEIRYDD Y PWYLLGOR - 
PWYLLGOR ARCHWILIO A SICRWYDD A GYNHALIWYD AR 21 GORFFENNAF 

2021

1. CYFLWYNIAD 

Diben yr adroddiad yw rhoi'r wybodaeth ddiweddaraf am faterion a ystyriwyd gan y 
Pwyllgor Archwilio a Sicrwydd.  Gofynnir i'r Bwrdd nodi'r adroddiad cryno gan y 
Cadeirydd.  

2. CEFNDIR

Bydd y Bwrdd yn ymwybodol bod tri phwyllgor wedi'u sefydlu o dan reolau sefydlog 
AaGIC.  Bydd pob pwyllgor yn cyflwyno adroddiadau i'r Bwrdd yn ystod y flwyddyn 
yn amlinellu trafodaethau, materion a risgiau allweddol a drafodwyd yn ystod 
cyfarfodydd.  

3. CYNNIG

Cyfarfu'r Pwyllgor Archwilio a Sicrwydd ar 21 Gorffennaf 2021. Mae Atodiad 1 yn rhoi 
crynodeb i'r Bwrdd o'r meysydd a ystyriwyd yn y cyfarfod.  Cofnod ffurfiol y cyfarfod 
yw'r cofnodion cymeradwy o hyd.

4. MATERION LLYWODRAETHU A RISG

Rheolir unrhyw risgiau a materion llywodraethu drwy gyfarfodydd y pwyllgor a bydd 
adroddiadau eithriedig yn cael eu darparu i'r Bwrdd gan y cadeiryddion perthnasol.  

5. GOBLYGIADAU ARIANNOL

Nid oes unrhyw oblygiadau ariannol i'r Bwrdd eu hystyried.

6. ARGYMHELLIAD

Gofynnir i'r Aelodau nodi'r adroddiad am sicrwydd.  

Llywodraethu a Sicrwydd

Nod Strategol 1:

Arwain cynlluniad, 
datblygiad a lles gweithlu 

cymwys, cynaliadwy a 
hyblyg i gefnogi'r broses o 
gyflawni ‘Cymru Iachach’

Nod Strategol 2:

Gwella ansawdd a 
hygyrchedd addysg a 

hyfforddiant i holl staff gofal 
iechyd gan sicrhau ei fod yn 
bodloni anghenion y dyfodol

Nod Strategol 3:

Gweithio gyda phartneriaid i 
ddylanwadu ar newid 

diwylliannol o fewn GIG Cymru 
trwy feithrin arweinyddiaeth 

dosturiol a chyfunol ar bob lefel

Cyswllt â 
nodau 
strategol y 
Cynllun 
Tymor 
Canolig 
Integredig
(✓ os gwelwch yn 

Nod Strategol 4:

Datblygu'r gweithlu i gefnogi 

Nod Strategol 5:

Bod yn esiampl-gyflogwr ac 

Nod Strategol 6:

Cael ein cydnabod fel partner, 
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cyflawniad diogelwch ac 
ansawdd

yn lle gwych i weithio dylanwadwr ac arweinydd 
rhagorol.

dda)

Ansawdd, Diogelwch a Phrofiad y Claf
Mae sicrhau bod y Bwrdd yn cyflawni ei fusnes yn briodol drwy ei Bwyllgorau ac yn cyd-
fynd â'i reolau sefydlog yn ffactor allweddol yn ansawdd, diogelwch a phrofiad cleifion 
sy'n derbyn gofal.
Goblygiadau Ariannol
Dim
Goblygiadau Cyfreithiol (gan gynnwys asesu cydraddoldeb ac amrywiaeth)
Mae'n hanfodol bod y Bwrdd yn cydymffurfio â'i reolau sefydlog, sy'n cynnwys derbyn 
diweddariadau gan ei bwyllgorau.   
Goblygiadau Staffio
Dim   
Goblygiadau Hirdymor (gan gynnwys effaith Deddf Llesiant Cenedlaethau'r 
Dyfodol (Cymru) 2015)
Mae'r adroddiad yn amlinellu gwaith a wnaed gan y Pwyllgor i adolygu perfformiad a 
chyllid tymor byr AaGIC yn ogystal â chanolbwyntio ar gynaliadwyedd tymor hwy.   Nod 
y strwythur llywodraethu yw nodi materion yn gynnar er mwyn atal dwysáu ac mae'r 
Pwyllgor yn integreiddio i drefniadau cyffredinol y Bwrdd.    
Hanes yr 
Adroddiad

Mae'r adroddiad hwn yn eitem sefydlog ar agenda'r Byrddau.  

Atodiadau Atodiad 1 - Pwyllgor Archwilio a Sicrwydd, Crynodeb o'r 
Cadeiryddion

ATODIAD 1

Dyddiad y Cyfarfod 30 Medi 2021 Eitem ar yr 
Agenda

4.7.1

Rhyddid 
Gwybodaeth 

Agored

Pwyllgor Adrodd Y Pwyllgor Archwilio a Sicrwydd 
Awdur yr Adroddiad Catherine English, Rheolwr Llywodraethu Corfforaethol 
Cadeirir Gan Gill Lewis, Aelod Annibynnol 
Cyfarwyddwr 
Gweithredol 
Arweiniol

Eifion Williams, Cyfarwyddwr Cyllid 

Dyddiad y Cyfarfod 
Diwethaf

21ain o Orffennaf 2021

Crynodeb o'r materion allweddol a ystyriwyd gan y pwyllgor ac unrhyw 
benderfyniadau cysylltiedig a wnaed:
Derbyniodd a nododd y Pwyllgor y Pecyn Cymorth Llywodraethu Gwybodaeth.  Yn 
dilyn sgôr cydymffurfio lefel isel yn y cyflwyniad gwirfoddol ym mis Mawrth 2021, 
mae cynllun gwella wedi'i ddatblygu sy'n canolbwyntio ar waith sydd ei angen i 
gynyddu'r sgôr cydymffurfio.  Ystyriodd y Pwyllgor sgôr cydymffurfio lefel isel 
AaGIC a sut roedd yn cymharu â sefydliadau eraill yn y GIG, gan nodi bod y 
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cyflwyniad yn cynnig cyfle i AaGIC ddysgu a rhannu arfer gorau.  Roedd y 
Pwyllgor yn falch o nodi ffocws o'r newydd ar sicrhau cydymffurfiad hyfforddiant ar 
draws AaGIC a bod Adroddiad Archwilio Mewnol y Pecyn Cymorth Llywodraethu 
Gwybodaeth yn cael sicrwydd 'sylweddol'.   

Derbyniodd y Pwyllgor adroddiad ar yr Adolygiad o Gynllun Gweithredu Systemau 
a Phrosesau Caffael AaGIC, a amlinellodd y cynllun gweithredu y cytunwyd arno i 
fynd i'r afael â'r argymhellion sy'n codi o'r adolygiad.  Amlygwyd bod 19 o gamau 
wedi'u cytuno ac mae 8 o'r rheini bellach wedi'u cwblhau.  Disgwylir i weddill y 
camau gael eu cwblhau ym mis Medi.  Roedd y Pwyllgor yn falch o nodi cyflymder 
y cynnydd yn dilyn dechrau araf.  

Derbyniodd a nododd y Pwyllgor yr Adroddiad Cydymffurfiaeth Caffael. Nid oedd 
unrhyw oblygiadau ariannol yn codi o weithgaredd caffael am y cyfnod 1 Ebrill i 15 
Mehefin 2021 ac nid oedd unrhyw feysydd pryder.  Ystyriodd y Pwyllgor y defnydd 
o gontractau tendro sengl ac amlygodd bwysigrwydd sicrhau bod sefydliadau eraill 
yn cael cyfle i gymryd rhan yn y broses dendro lle bynnag y bo modd.   

Derbyniodd a nododd y Pwyllgor yr Adroddiad Cynnydd Archwilio Mewnol.

Derbyniodd y Pwyllgor Adroddiad Archwilio Mewnol Fferyllfa Cyn-Gofrestru yn 
nodi bod y lefel sicrwydd gyffredinol yn rhesymol.  Roedd 3 argymhelliad, gyda 2 
ohonynt yn flaenoriaeth ganolig, ac 1 yn flaenoriaeth isel. 

Derbyniodd y Pwyllgor yr Adroddiad Archwilio Mewnol Trefniadau Llywodraethu 
gan nodi bod y lefel sicrwydd gyffredinol yn rhesymol.  Roedd 3 argymhelliad, 
gyda 2 ohonynt yn flaenoriaeth ganolig ac 1 yn flaenoriaeth isel

Derbyniodd y Pwyllgor Adroddiad Archwilio Mewnol y Pecyn Cymorth 
Llywodraethu Gwybodaeth yn nodi bod lefel gyffredinol y sicrwydd yn sicrwydd 
sylweddol.  Roedd 3 argymhelliad, gyda 2 ohonynt yn flaenoriaeth ganolig ac 1 yn 
flaenoriaeth isel

Derbyniodd a nododd y Pwyllgor Adroddiad Cynnydd Archwilio Cymru.  

Derbyniodd y Pwyllgor Adroddiad Cam 1 Asesiad Strwythuredig Archwilio Cymru.  
Amlygwyd, yn gyffredinol, y canfuwyd bod trefniadau AaGIC ar gyfer paratoi 
cynlluniau gweithredol a monitro eu darpariaeth yn gadarn a bod AaGIC wedi 
cyflwyno ei Gynllun Chwarter 3-4 a'i Set Ddata Lleiafswm perthnasol i Lywodraeth 
Cymru o fewn yr amserlen benodol.  Nododd y Pwyllgor hefyd y canfuwyd bod 
trefniadau cynllunio AaGIC yn gadarn, a bod tystiolaeth o ymgysylltiad 
pellgyrhaeddol â rhanddeiliaid er gwaethaf y cyfyngiadau amser.  Canfu'r 
adolygiad hefyd fod gan AaGIC drefniadau effeithiol i oruchwylio cyflwyno ei 
gynlluniau gweithredol.  Roedd y Pwyllgor yn falch o nodi dim argymhellion 
newydd ar ôl cwblhau Cam 1 yr Asesiad Strwythuredig a bydd yn derbyn 
diweddariad ar yr amserlenni ar gyfer cwblhau Cam 2 yr Asesiad Strwythuredig yn 
ei gyfarfod nesaf.   

Derbyniodd y Pwyllgor yr Adroddiad Cynnydd Gwrth-Dwyll a nododd y cynnydd a 
wnaed yn erbyn Cynllun Gwrth-Dwyll 2020/2021.  
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Derbyniodd y Pwyllgor ddiweddariad ar y Fenter Twyll Genedlaethol.  
Cadarnhawyd, o'r 26 blaenoriaeth uchel a nodwyd i ddechrau, bod ymchwiliadau i 
23 o'r gemau hynny wedi dod i ben heb unrhyw gamau pellach.   

Derbyniodd a nododd y Pwyllgor Adroddiad Blynyddol Gwrth-Dwyll 2020/21. 

Adolygodd y Pwyllgor y Diweddariad i'r Cyfarwyddiadau Cyllid Sefydlog, a 
chadarnhawyd bod disgwyliad y bydd sefydliadau a gynhelir yn cadw at Reolau 
Sefydlog a Chyfarwyddiadau Ariannol Sefydlog AaGIC.  Argymhellodd y Pwyllgor 
y dylai'r Bwrdd gymeradwyo'r Cyfarwyddiadau Ariannol Sefydlog wedi'u diweddaru 
yn ei gyfarfod ym mis Gorffennaf.  

Ystyriodd y Pwyllgor y Rheolau Sefydlog wedi'u diweddaru a ddiweddarwyd i 
adlewyrchu mân newidiadau i'r Rheolau Sefydlog Enghreifftiol a gyhoeddwyd gan 
Lywodraeth Cymru.  Argymhellodd y Pwyllgor y dylai'r Bwrdd gymeradwyo'r 
Rheolau Sefydlog diwygiedig yn ei gyfarfod ym mis Gorffennaf.  

Ystyriodd y Pwyllgor y Gwelliannau Arfaethedig i'r Terfynau Ariannol 
Dirprwyedig ac argymhellodd y dylai'r Bwrdd eu cymeradwyo yn ei gyfarfod ym 
mis Gorffennaf.  

Adolygodd a chymeradwyodd y Pwyllgor ei Gylch Gorchwyl heb ei newid. 

Derbyniodd a nododd y Pwyllgor yr Adroddiad Ar Lywodraethu Gwybodaeth a 
Rheoli Gwybodaeth.  

Ystyriodd y Pwyllgor Fframwaith Sicrwydd y Bwrdd (BAF), a chytunwyd y dylid 
cynnwys y Fframwaith Rheoli Risgiau Strategol yn y BAF a'i adolygu gan y 
Pwyllgor fel rhan o'r broses adolygu flynyddol.  

Adolygodd y Pwyllgor y Gofrestr Risg Gorfforaethol a nododd fod yr un risg goch 
yn ymwneud â seiberddiogelwch lle mae cynnydd da yn parhau i gael ei wneud o 
ran gweithredu'r Cynllun Gweithredu Seiberddiogelwch.  Bu'r Pwyllgor hefyd yn 
ystyried Risg 19 a'i sgôr uwch, gan nodi bod y cynnydd yn adlewyrchu oedi wrth 
weithredu'r camau lliniaru.    

Ystyriodd y Pwyllgor y Traciwr Argymhellion Archwilio ac roeddent yn falch o nodi 
bod 18 o'r 27 o argymhellion a oedd heb eu datrys wedi'u hasesu fel rhai cyflawn a 
byddent yn cael eu tynnu oddi ar y traciwr.  

Ystyriodd y Pwyllgor Femorandwm Cyd-ddealltwriaeth y Weinyddiaeth Amddiffyn 
gydag AaGIC ar gyfer Hyfforddiant Arbenigol Ôl-raddedig ac amlygodd orgyffwrdd 
posibl rhwng y Pwyllgor Archwilio a Sicrwydd a'r Pwyllgor Addysg, Comisiynu ac 
Ansawdd.  Cytunwyd y byddai Cylch Gorchwyl pob Pwyllgor yn cael ei adolygu i 
sicrhau eglurder ynghylch rôl a chylch gwaith pob Pwyllgor wrth ystyried MOU yn y 
dyfodol.   

Derbyniodd a nododd y Pwyllgor Adroddiad Blynyddol drafft y Pwyllgor Comisiynu 
Addysg ac Ansawdd 2020/21.  
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Risgiau a materion allweddol/materion sy'n peri pryder y mae angen i'r 
Bwrdd fod yn ymwybodol ohonynt: 
Ddim yn berthnasol
Argymhellion i'w hystyried gan y Bwrdd
Argymhellodd y Pwyllgor y dylai'r Bwrdd gymeradwyo'r Cyfarwyddiadau Ariannol 
Sefydlog wedi'u diweddaru (roedd hon yn eitem ar wahân ar agenda'r Bwrdd ym 
mis Gorffennaf).  

Argymhellodd y Pwyllgor y dylai'r Bwrdd gymeradwyo'r Rheolau Sefydlog wedi'u 
diweddaru (roedd hon yn eitem ar wahân ar  agenda'r Bwrdd ym mis Gorffennaf).

Argymhellodd y Pwyllgor y dylai'r Bwrdd gymeradwyo'r diwygiadau arfaethedig i'r 
Terfynau Ariannol Dirprwyedig yn ddarostyngedig i atodiad 1 gael ei ddiwygio i 
adlewyrchu Terfyn Ariannol Dirprwyedig Cyfalaf y Byrddau yn gywir (roedd hon yn 
eitem ar wahân ar agenda'r Bwrdd ym mis Gorffennaf).

Camau dirprwyedig gan y Pwyllgor
Ddim yn berthnasol
Y prif ffynonellau gwybodaeth a dderbyniwyd

 Cyflwyno Pecyn Cymorth 
Llywodraethu Gwybodaeth a 
Chynllun Cyflawni a Gweithredu 
Llywodraethu Gwybodaeth 
2021/22

 Cynllun Gweithredu Systemau a 
Phrosesau Caffael 

 Adroddiad Cydymffurfio â 
Chaffael

 Adroddiad Cynnydd yr Archwiliad 
Mewnol 

 2.2.2 - Adroddiad Archwilio 
Mewnol Fferyllfa cyn-gofrestru 

 Adroddiad Archwilio Mewnol 
Trefniadau Llywodraethu

 Adroddiad Archwilio Mewnol 
Pecyn Cymorth Llywodraethu 
Gwybodaeth

 Cofrestr Risg Gorfforaethol 
 Traciwr argymhellion archwilio
 Memorandwm Cyd-

ddealltwriaeth y Weinyddiaeth 
Amddiffyn gydag AaGIC ar gyfer 
Hyfforddeion Arbenigol Ôl-
raddedig

 Adroddiad Cynnydd Archwilio 
Cymru 

 1 - Adroddiad Cam 1 yr Asesiad 
Strwythurol 

 Adroddiad Cynnydd Gwrth Dwyll 
 Adroddiad Blynyddol Gwrth-Dwyll 

2020/21
 Cyfarwyddiadau Ariannol 

Sefydlog wedi'u diweddaru 
 Rheolau Sefydlog wedi'u 

Diweddaru 
 Diwygiadau Arfaethedig i 

Derfynau Ariannol Dirprwyedig
 Cylch Gorchwyl y Pwyllgor 

Archwilio a Sicrwydd 
 Adroddiad Llywodraethu 

Gwybodaeth a Rheoli 
Gwybodaeth 

 Fframwaith Sicrwydd y Bwrdd
 Adroddiad Blynyddol y Pwyllgor 

Addysg, Comisiynu ac Ansawdd 
2020/21. 

Uchafbwyntiau is-grwpiau sy'n adrodd i'r pwyllgor hwn
Ddim yn berthnasol
Materion a gyfeiriwyd at Bwyllgorau eraill
Ni nodwyd unrhyw un.
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Dyddiad y Cyfarfod 30 Medi 2021 Eitem ar yr 
Agenda

4.7.2

Teitl yr Adroddiad Adroddiad Materion Allweddol - Pwyllgor Addysg, 
Comisiynu ac Ansawdd

Awdur yr Adroddiad Catherine English, Rheolwr Llywodraethu Corfforaethol
Noddwr yr 
Adroddiad

Dafydd Bebb, Ysgrifennydd y Bwrdd

Cyflwynwyd gan Ruth Hall, Cadeirydd
Rhyddid 
Gwybodaeth 

Agored 

Pwrpas yr 
Adroddiad

Pwrpas yr adroddiad yw amlinellu’r trafodaethau a 
gynhaliwyd gan y Pwyllgor Addysg, Comisiynu ac 
Ansawdd. 

Materion Allweddol Mae’r adroddiad hwn yn canolbwyntio ar faterion allweddol 
a godwyd yng nghyfarfod y Pwyllgor Addysg, Comisiynu ac 
Ansawdd a gynhaliwyd ar 2 Medi 2021.

Gwybodaeth Trafodaeth Sicrwydd CymeradwyoCam Penodol i'w 
Gymryd 

Argymhellion Gofynnir i'r Bwrdd wneud y canlynol:

 Nodi cynnwys yr adroddiad er sicrwydd.
 Cymeradwyo’r cylch gorchwyl diwygiedig ar gyfer y 

Pwyllgor Addysg, Comisiynu ac Ansawdd (Atodiad 
2).
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ADRODDIAD MATERION ALLWEDDOL - PWYLLGOR ADDYSG, COMISIYNU AC 
ANSAWDD 

1. CYFLWYNIAD

Pwrpas yr adroddiad yw darparu diweddariad ar y materion a ystyriwyd gan y 
Pwyllgor Addysg, Comisiynu ac Ansawdd yn ei bwyllgor ar 2 Medi. Gofynnir i’r 
Bwrdd nodi’r adroddiad cryno gan y Cadeirydd ynghyd â’r argymhellion a 
wnaed gan y Pwyllgor. 
 

2. CEFNDIR

Bydd y Bwrdd yn ymwybodol y sefydlwyd tri phwyllgor dan reolau sefydlog 
AaGIC: y Pwyllgor Archwilio a Sicrwydd; y Pwyllgor Tâl Cydnabyddiaeth a 
Thelerau Gwasanaeth a’r Pwyllgor Addysg, Comisiynu ac Ansawdd. Bydd pob 
un o’r pwyllgorau’n cyflwyno adroddiadau i’r Bwrdd yn ystod y flwyddyn, gan 
amlinellu trafodaethau, materion a risgiau allweddol a drafodwyd yn ystod y 
flwyddyn.  

3. Y CYNNIG

Cyfarfu’r Pwyllgor Addysg, Comisiynu ac Ansawdd ar 2 Medi. Mae Atodiad 1 
yn rhoi crynodeb i’r Bwrdd o’r meysydd a ystyriwyd yn y cyfarfod.  Y cofnodion 
a gymeradwywyd yw cofnod ffurfiol y cyfarfod o hyd.

4. MATERION LLYWODRAETHU A RISG

Caiff unrhyw risgiau a materion o ran llywodraethu eu rheoli drwy gyfarfodydd 
y pwyllgor a bydd adroddiadau ar eithriadau’n cael eu darparu i’r Bwrdd gan y 
cadeiryddion perthnasol. 

5.  GOBLYGIADAU ARIANNOL

Nid oes goblygiadau ariannol i’r Bwrdd eu hystyried/cymeradwyo. 

6. ARGYMHELLIAD

Gofynnir i Aelodau’r Bwrdd: 

 Nodi cynnwys yr adroddiad er sicrwydd
 Cymeradwyo’r cylch gorchwyl diwygiedig ar gyfer y Pwyllgor Addysg, 

Comisiynu ac Ansawdd (Atodiad 2).
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Llywodraethu a Sicrwydd
Nod Strategol 1:

Arwain y gwaith o gynllunio, 
datblygu a lles gweithlu 
cymwys, cynaliadwy a 

hyblyg i gefnogi’r gwaith o 
gyflawni ‘Cymru Iachach’

Nod Strategol 2:
Gwella ansawdd a 

hygyrchedd addysg a 
hyfforddiant i’r holl staff 

gofal iechyd gan sicrhau ei 
fod yn diwallu anghenion y 

dyfodol

Nod Strategol 3:
 Gweithio gyda phartneriaid 

i ddylanwadu ar newid 
diwylliannol yn GIG Cymru 
drwy feithrin gallu arwain 

tosturiol ac ar y cyd ar bob 
lefel

  
Nod Strategol 4:

Datblygu’r gweithlu i 
gefnogi’r gwaith o ddarparu 

diogelwch ac ansawdd

Nod Strategol 5:
Bod yn gyflogwr rhagorol ac 
yn lle gwych i weithio ynddo

Nod Strategol 6:
Cael ein cydnabod fel 

partner, dylanwadwr ac 
arweinydd rhagorol

Cyswllt â 
nodau 
strategol y 
Cynllun 
Tymor 
Canolig 
Integredig
(os gwelwch yn 
dda)

  

Ansawdd, Diogelwch a Phrofiad Cleifion
Mae sicrhau bod y Bwrdd yn cyflawni ei fusnes yn briodol drwy ei Bwyllgorau ac yn 
unol â’i reolau sefydlog yn ffactor allweddol o ran galluogi ansawdd, diogelwch a 
phrofiad cleifion sy’n derbyn gofal.
Goblygiadau Ariannol
Dim
Goblygiadau Cyfreithiol (gan gynnwys asesu cydraddoldeb ac amrywiaeth)
Rhaid i’r Bwrdd gydymffurfio â’i Reolau Sefydlog, sy’n cynnwys derbyn diweddariadau 
gan ei bwyllgorau. 
Goblygiadau Staffio
Dim

Goblygiadau Tymor Hir (gan gynnwys effaith Deddf Llesiant Cenedlaethau’r 
Dyfodol (Cymru) 2015)
Mae’r adroddiad yn amlinellu’r gwaith a wnaed gan y Pwyllgor i gynghori a rhoi 
sicrwydd i’r Bwrdd ynghylch addysg, comisiynu addysg a rheoli ansawdd darpariaeth 
a chontractau addysg.  Nod strwythur llywodraethu’r Pwyllgor yw nodi materion yn 
gynnar er mwyn atal esgoli, gweithio’n agos gyda’r Pwyllgor Archwilio a Sicrwydd ac 
integreiddio i drefniadau cyffredinol y Bwrdd. 

Hanes yr 
Adroddiad

Bydd yr adroddiad hwn yn eitem sefydlog ar agenda’r Bwrdd. 

Atodiadau Atodiad 1 - Crynodeb y Cadeirydd – Pwyllgor Addysg, 
Comisiynu ac Ansawdd
Atodiad 2 – cylch gorchwyl wedi’i ddiweddaru ar gyfer y 
Pwyllgor Addysg, Comisiynu ac Ansawdd
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Atodiad 1
Dyddiad y Cyfarfod 30 Medi 2021 Eitem ar yr 

Agenda
4.9.1

Statws Rhyddid 
Gwybodaeth

Agored 

Pwyllgor Adrodd Y Pwyllgor Addysg, Comisiynu ac Ansawdd
Awdur yr Adroddiad Catherine English, Rheolwr Llywodraethu Corfforaethol
Cadeirydd Ruth Hall
Cyfarwyddwyr 
Gweithredol 
Arweiniol

Lisa Llewelyn a’r Athro Pushpinder Mangat

Dyddiad y cyfarfod 
diwethaf

2/9/21

Crynodeb o’r materion allweddol a ystyriwyd gan y Pwyllgor ac unrhyw 
benderfyniadau cysylltiedig a wnaed:  
Derbyniwyd datganiadau o fudd mewn perthynas ag eitemau agenda 3.1 ‘Adolygiad 
Strategol o Addysg Gweithwyr Iechyd Proffesiynol: Diweddariad ar Gyfnodau 1 a 2’. 
Mae pob datganiad yn ymwneud â buddiannau mewn perthynas â Phrifysgolion 
Cymru.

Cytunwyd y byddai digwyddiad dathlu i staff yn cael ei ychwanegu at gynhadledd 
staff yr Hydref gyda’r bwriad o gynnal digwyddiad dathlu ehangach ar gyfer 
rhanddeiliaid a phartneriaid yn 2022.  

Ystyriodd a nododd y Pwyllgor y dull gweithredu a amlinellwyd wrth ddatblygu 
Fframwaith Ansawdd AaGIC er gwybodaeth.

Nododd y Pwyllgor y Fframwaith Ansawdd a Diogelwch Cenedlaethol a gyhoeddwyd 
gan Lywodraeth Cymru. Nodwyd ymhellach y bydd y Datganiad Ansawdd Blynyddol 
yn cael ei ddisodli gan adroddiad blynyddol newydd. Roedd y Pwyllgor yn cefnogi 
cyflwyno’r wybodaeth ddiweddaraf am y Fframwaith Ansawdd a Diogelwch 
Cenedlaethol i Sesiwn Datblygu’r Bwrdd ar adeg briodol o ystyried pwysigrwydd y 
gwaith.  

Derbyniodd y Pwyllgor ddiweddariad llafar ar Brofiad Myfyrwyr a Hyfforddiant.  
Cadarnhawyd bod AaGIC wedi cynnal adolygiad o brofiad myfyrwyr a hyfforddiant 
a bod adborth wedi canolbwyntio ar y cymorth a oedd yn cael ei gynnig i fyfyrwyr yn 
ystod y pandemig.  Roedd y myfyrwyr yn gyffredinol yn teimlo bod y dysgu ar-lein 
wedi bod yn hygyrch, ac roedd y prifysgolion wedi bod yn gefnogol ac wedi addasu’n 
dda i heriau dysgu ar-lein.  Cadarnhawyd y byddai’r sylwadau’n cael eu bwydo’n ôl 
i’r prifysgolion, a byddai gwerthusiad pellach yn cael ei gynnal i sicrhau bod arferion 
da yn parhau a bod y gwersi a ddysgwyd yn cael eu gweithredu. Nodwyd y 
diweddariad.

Derbyniodd a nododd y Pwyllgor adroddiad ar Weithgarwch Sicrhau Ansawdd y 
Ddeoniaeth Feddygol, a’r pum maes risg sydd â statws monitro uwch ar hyn o bryd 
gyda’r Cyngor Meddygol Cyffredinol.  Cafodd y Pwyllgor ei sicrhau gan faint o graffu 
a oedd wedi parhau er gwaethaf heriau’r pandemig.  

Cafodd y Pwyllgor ddiweddariad llafar ar Weithgarwch Sicrhau Ansawdd y 
Ddeoniaeth Ddeintyddol a gadarnhaodd fod pob Hyfforddai Deintyddol Sylfaen yn 
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ystod 2020/21 wedi cwblhau’r rhaglen yn llwyddiannus er gwaethaf y tarfu sylweddol 
a achoswyd gan y pandemig.  Nodwyd y diweddariad.

Derbyniodd y Pwyllgor ddiweddariad llafar ar Weithgarwch Sicrhau Ansawdd 
Deoniaeth Fferylliaeth a oedd yn datgan bod yr holl hyfforddeion sylfaen wedi 
cwblhau eu hyfforddiant ar sail cymhwysedd.  Cadarnhawyd, er gwaethaf y 
problemau gyda’r Rhaglen Technegwyr Fferyllfa, bod yr effaith ar brofiad myfyrwyr 
wedi cael ei lliniaru’n llwyddiannus. Nodwyd y diweddariad. 

Cafodd y Pwyllgor drosolwg o’r Gweithgarwch Sicrhau Ansawdd Nyrsio a oedd yn 
cadarnhau bod y rhan fwyaf o’r gwaith o gofrestru nyrsys ar gyfer 2021/22 wedi cael 
ei lenwi. Nodwyd y diweddariad.

Derbyniodd y Pwyllgor ddiweddariad llafar ar Weithgarwch Sicrhau Ansawdd 
Gweithwyr Iechyd Proffesiynol a ddywedodd mai’r sgôr boddhad cyfartalog ar gyfer 
2020 ar gyfer pob rhaglen oedd 83%.  Cadarnhawyd bod gwaith gyda’r prifysgolion 
yn parhau i wella’r sgoriau hynny ar gyfer y rhaglenni hynny lle roedd y sgôr boddhad 
yn is.  Nodwyd y diweddariad.

Derbyniodd y Pwyllgor Adroddiad Cynnydd ar Femorandwm Cyd-ddealltwriaeth 
rhwng AaGIC, Rheoleiddwyr a Chyrff Proffesiynol, gan ystyried y potensial i 
adeiladu arnynt i weithio’n fwy strategol gyda phartneriaid a sefydliadau addysg 
uwch.  Cadarnhawyd bod Ysgrifennydd y Bwrdd yn cadw cofrestr o Femorandwm 
Cyd-ddealltwriaeth a’i bod yn cael ei hadolygu gan y Pwyllgor Archwilio a Sicrwydd 
bob blwyddyn.  Roedd y Pwyllgor wedi nodi’r adroddiad er gwybodaeth.

Derbyniodd a nododd y Pwyllgor y Memorandwm Cyd-ddealltwriaeth a’r Cytundeb 
Rhannu Data rhwng AaGIC a’r Cyngor Fferyllol Cyffredinol.  

Cafodd y Pwyllgor y wybodaeth ddiweddaraf am yr Adolygiad Strategol o Gyfnodau 
1 a 2 Addysg Gweithwyr Iechyd Proffesiynol.  Cadarnhawyd bod Cam 1 wedi dod i 
ben (yn amodol ar un contract), ac na fu unrhyw heriau i ganlyniad y broses dendro.  
Roedd un contract yn dal heb ei gyflawni, ond cadarnhawyd nad oedd yr oedi wrth 
lofnodi yn peri unrhyw risg i’r ddarpariaeth.  Nododd y Pwyllgor sefyllfa ddiweddaraf 
Cam 1 a Cham 2.  

Ystyriodd y Pwyllgor ddiweddariad llafar ar Gydraddoldeb ac Amrywiaeth a oedd yn 
cynnwys diweddariadau ar gyrhaeddiad gwahaniaethol a’r Rhaglen Ffoaduriaid. 
Nodwyd y diweddariad.

Derbyniodd y Pwyllgor adroddiad ar Academi Ddeintyddol Gogledd Cymru, a 
chadarnhawyd bod y contract wedi’i ddyfarnu a bod y prosiect yn mynd rhagddo o 
fewn yr amserlenni y cytunwyd arnynt.  Roedd y Pwyllgor wedi nodi’r adroddiad er 
gwybodaeth.  

Adolygodd a chymeradwyodd y Pwyllgor ei Gylch Gorchwyl ar yr amod eu bod yn 
cael eu diweddaru i adlewyrchu’r teitl swydd wedi’i ddiweddaru ar gyfer rôl y 
Cyfarwyddwr Nyrsio ac Addysg Gweithwyr Iechyd Proffesiynol.  

Derbyniodd a nododd y Pwyllgor ddiweddariad ar y Fframwaith Nyrsys Practis 
Cyffredinol.  
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Risgiau allweddol a materion sy’n achosi pryder  mae angen i’r Bwrdd fod yn 
ymwybodol ohonynt:
AMH
Argymhelliad i’r Bwrdd ei ystyried
Mae’r Pwyllgor yn argymell bod Cylch Gorchwyl y Pwyllgor Addysg, Comisiynu ac Ansawdd yn cael 
ei ddiwygio i adlewyrchu’r teitl swydd sydd wedi’i ddiweddaru ar gyfer rôl y Cyfarwyddwr Addysg 
Nyrsys a Gweithwyr Iechyd Proffesiynol.
 .  
Camau gweithredu a ddirprwywyd gan y Pwyllgor
AMH
Prif ffynonellau gwybodaeth a dderbyniwyd
 Fframwaith Sicrhau Ansawdd Addysg a Hyfforddiant Aml-broffesiynol a 

Datganiad Ansawdd Blynyddol. 
 Diweddariadau Sicrhau Ansawdd Addysg a Hyfforddiant Aml-broffesiynol 
 Memorandwm Cyd-ddealltwriaeth a Chytundeb Rhannu Gwybodaeth rhwng 

AaGIC a’r Cyngor Fferyllol Cyffredinol. 
 Rhestr Wirio Hunanasesu wedi’i Chwblhau gan y Pwyllgor Addysg, Comisiynu 

ac Ansawdd
 Cylch Gorchwyl y Pwyllgor Addysg, Comisiynu ac Ansawdd
 Fframwaith Nyrsys Practis Cyffredinol 
Uchafbwyntiau o adroddiadau is-grwpiau i’r Pwyllgor hwn
AMH
Materion a gyfeiriwyd at Bwyllgorau eraill
AMH
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Education, Commissioning and Quality Committee
Terms of Reference and Operating Arrangements

Date: October 2020 
Review Date: Annually
1. Introduction 
 
In line with Section 3 of the Standing Orders, the Board shall nominate annually 
a committee which covers education, education commissioning and quality 
management of education provision and contracts. This Committee will be 
known as the Education, Commissioning and Quality Committee. 

 
The terms of reference and operating arrangements set by the Board in respect 
of this Committee are detailed below. 

 
These terms of reference and operating arrangements are to be read alongside 
the standard terms of reference and operating arrangements applicable to all 
HEIW committees.
2. Purpose 
 
The purpose of the Education, Commissioning and Quality Committee (“the 
Committee”) is to: 

 
• Advise and assure the Board and the Chief Executive (who is 

the Accountable Officer) on whether effective arrangements are 
in place to plan, commission, deliver and quality manage 
education systems and provide assurance on behalf of the 
organisation. 
 

• Where appropriate, advise the Board and the Chief Executive 
on where, and how, its education systems and assurance 
framework may be strengthened and developed further. 
 

• Recommend to the Board education training plans including 
investment in new programmes and disinvestment in others. . 
 

• Recommend to the Board on strategic matters relating to 
Education Commissioning and Education Quality.

• Recommend the specification of tender documents in respect 
of Education to the Board 

3. Delegated Powers 
 

With regard to its role in providing advice to the Board, the 
Committee will: 
 
i. Provide assurance to the Board as to the effective management 
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and improvement of the quality of HEIW’s education and related 
research activities. 
 

ii. Recommend to the Board areas for investment/disinvestment in 
education and training plans taking into account value-based 
commissioning. 
 

iii. Recommend to the Board the national annual education and 
training plan. 
 

iv. Alert the Audit and Assurance Committee and the Board to any 
matters requiring governance action and oversee such action on 
behalf of the Board. 
 

v. Oversee the development, implementation and updating of 
strategies, policies, structures and processes for the 
governance of education and training which shall including 
taking a forward looking and strategic view. 
 

vi. Seek assurance of the effective performance, monitoring, 
management and value of education and training programmes 
and contracts, including the identification and management of 
related risk. 
 

vii. Monitor compliance of education and training activities with: 
 

a. statutory and regulatory requirements, including equity, 
equality legislation and Welsh language requirements and; 

 
b. with NHS Wales policy and other relevant policies and 

HEIW’s priorities in relation to equity, equality and diversity, 
person-centred care and participation, and educational 
quality. 

 
viii. Monitor HEIW’s compliance with delegated responsibilities 

given to it by health regulators i.e. GMC, GDC and GPhC as 
delegated to HEIW. 
 

ix. Promote collaboration within HEIW and with external agencies 
in relation to educational and training governance which shall 
include wellbeing. 

 
x. To work collaboratively with other HEIW Board standing 

committees. 
 
xi. Scrutinise the specification of education tender documents.
xii.  Recommend the specification of tender documents to the 
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Board for Education. 
  
xiii. Recommend undertaking research on Education, Quality and 

Commissioning to the Board. 

xiv. Engage with Board Development Sessions with regards to 
making recommendations on strategic matters relating to 
Education Commissioning and Education Quality.

xv. Seek assurance in respect of risk areas within its area of 
responsibility and highlight material areas of concern to the 
Audit and Assurance Committee.

xvi. Highlight any issues out of the ordinary to the Board. 
 
The Committee will review and agree its forward work 
programme on an annual basis and will recommend it to the 
Board for approval. 

4. Membership, Attendees Quorum and Term 
 
4.1.1 Members 
 
A minimum of two members, comprising of at least:

 Chair: Independent Member
  Vice Chair: Independent Member

 
The Chair of the organisation shall not be a member of the Committee 
but may be invited to attend by the Chair of the Committee as 
appropriate. 

4.1.2 Deputy Independent Member
 
The Board may appoint a Deputy Independent Member for the 
Committee. Where a member of the Committee is unable to attend a 
Committee meeting, then the nominated Deputy may attend in his or 
her absence as a member of the Committee. If a Deputy attends a 
Committee as a member of the Committee then the Deputy shall be 
included for the calculation of a quorum and may exercise voting rights.  

4.2 Attendees 
 
In attendance: 

• Director of Nurse and Health Professional Education 
• Medical Director 
• Director of Finance  
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• Board Secretary 
• Deputy Director  of Education, Commissioning and 

Quality
• Dental Dean
• Pharmacy Dean
• Postgraduate Medical Dean 

 
In addition to this, others from within or outside the organisation who 
the Committee considers should attend, will be invited taking account of 
the matters under consideration at each meeting. 
 
The Chief Executive shall be invited to attend, at least annually, to 
discuss with the Committee the process for assurance that supports the 
Annual Governance Statement. 
 
4.3 Quorum 
 
At least two members must be present to ensure the quorum of the 
Committee, one of whom should be the Committee Chair (or Vice Chair 
where appointed). 
 

4.4 Terms 
 
Immediately following the establishment of HEIW the Members shall be 
appointed for an initial period of two years. Thereafter Members shall 
be appointed for a term of one year. 

5. Frequency of Meetings 
 
Meetings shall be held no less than quarterly and otherwise as the 
Chair of the Committee deems necessary – consistent with HEIW’s 
annual plan of Board Business. 

6. Relationships and accountabilities with the Board and its Committees/ 
Groups 
 
The Committee must have an effective relationship with other 
committees or sub-committees of the Board so that it can understand 
the system of assurance for the Board as a whole. It is very important 
that the Committee remains aware of its distinct role and does not seek 
to perform the role of other committees. 
 
The Committee will maintain effective working relationships with 
HEIW’S Audit and Assurance Committee (AAC), and with HEIW’s other 
Board committees and subcommittees. To strengthen liaison with the 
AAC, one Independent Member will serve on both committees. 
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Dyddiad y 
Cyfarfod

30 Medi 2021 Eitem ar yr Agenda 4.8

Teitl yr 
Adroddiad

Penderfyniadau Pwyllgor Mewnol 

Awdur yr 
Adroddiad

Catherine English, Rheolwr Llywodraethiad Corfforaethol

Noddwr yr 
Adroddiad

Dafydd Bebb, Ysgrifennydd y Bwrdd 

Cyflwynir gan Dafydd Bebb, Ysgrifennydd y Bwrdd
Rhyddid 
Gwybodaeth 

Agored

Pwrpas yr 
Adroddiad

Gosod allan materion allweddol a drafodwyd yng Nghyfarfod 
Pwyllgor Mewnol y Bwrdd a gynhaliwyd ar 29 Gorffennaf 
2021.

Materion 
Allweddol

Yn unol â’r Rheolau Sefydlog, mae'n ofynnol i AaGIC adrodd 
ar unrhyw benderfyniadau a wneir o fewn sesiwn breifat yng 
nghyfarfod cyhoeddus nesaf y Bwrdd.  Mae'r adroddiad yn 
gosod allan y penderfyniadau a wnaed gan Bwyllgor Mewnol 
y Bwrdd ar 29 Gorffennaf 2021.  
Gwybodaeth Trafodaeth Sicrwydd CymeradwyaethCam Penodol a 

Fynnir 
(✓ un yn unig)



Argymhelliad Gofynnir i'r Bwrdd:

 Nodi’r adroddiad er gwybodaeth.

PENDERFYNIADAU A WNAED YN YSTOD CYFARFOD PWYLLGOR MEWNOL Y 
BWRDD AR 29 GORFFENNAF 2021

1. CYFLWYNIAD 

Pwrpas yr adroddiad yw adrodd ar fanylion a ystyriwyd gan gyfarfod Pwyllgor 
Mewnol y Bwrdd a gynhaliwyd ar 29 Gorffennaf 2021.

2. CEFNDIR

Bydd y Bwrdd yn cynnal cymaint â phosibl o'i orchwylion ffurfiol yn gyhoeddus.  
Efallai y bydd amgylchiadau lle na fyddai hi o fudd i’r cyhoedd i drafod mater yn 
gyhoeddus.  Mewn achosion o'r fath, rhaid i'r Cadeirydd (wedi’i gynghori gan 
Ysgrifennydd y Bwrdd lle bo hynny'n briodol) amserlennu'r materion hyn yn unol â 
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hynny a mynnu bod unrhyw arsylwr yn tynnu'n ôl o'r cyfarfod.  Wrth wneud hynny, 
bydd y Bwrdd yn penderfynu:

‘Bod cynrychiolwyr y wasg ac aelodau eraill o’r cyhoedd yn cael eu heithrio o weddill 
y cyfarfod hwn, o ystyried natur gyfrinachol y busnes sydd i’w drafod, y byddai 
cyhoeddusrwydd yn ei gylch yn niweidiol i fudd y cyhoedd.’

Yn yr amgylchiadau hyn, pan nad yw'r Bwrdd yn cyfarfod mewn sesiwn gyhoeddus, 
bydd yn gweithredu mewn sesiwn breifat, gan adrodd yn ffurfiol am unrhyw 
benderfyniadau a wneir yng nghyfarfod cyhoeddus nesaf y Bwrdd.  

3. CYNNIG 

Mae'r adroddiad yn darparu trosolwg o'r materion a ystyriwyd gan gyfarfod Pwyllgor 
Mewnol y Bwrdd a gynhaliwyd ar 29 Gorffennaf 2021, a’i amcan yw dangos 
ymhellach ymrwymiad AaGIC i wneud penderfyniadau agored a thryloyw.  

4. MATERION LLYWODRAETHU A RISG

Trafodwyd yr eitemau canlynol yng nghyfarfod Pwyllgor Mewnol Bwrdd AaGIC ar 
29 Gorffennaf 2021:

 Adroddiad y Cadeirydd – Derbyniodd a nododd y Bwrdd ddiweddariad ar 
lafar gan y Cadeirydd.

 Adroddiad y Prif Weithredwr – Derbyniodd a nododd y Bwrdd ddiweddariad 
ar lafar gan y Prif Weithredwr.

 Diweddariad ar Effaith Covid ar Addysg a Hyfforddiant – Derbyniodd y 
Bwrdd ddiweddariad ar effaith Covid parthed addysg a hyfforddiant. Nododd y 
byddai unrhyw ddiweddariadau pellach yn cael eu hadrodd arnynt trwy 
gyfrwng y Pwyllgor Addysg, Comisiynu ac Ansawdd.

 Adroddiad Materion Allweddol cyfarfod y Pwyllgor Comisiynu, Addysg 
ac Ansawdd a gynhaliwyd ar 25 Mehefin 2021 –  Derbyniodd a nododd y 
Bwrdd adroddiad mater allweddol y Cadeirydd parthed sesiwn gaeedig y 
Pwyllgor Addysg, Comisiynu ac Ansawdd a gynhaliwyd ar 25 Mehefin 2021.

 Adroddiad Materion Allweddol cyfarfod mewnol y Pwyllgor Archwilio a 
Sicrwydd a gynhaliwyd ar 21 Gorffennaf 2021 –  Derbyniodd a nododd y 
Bwrdd adroddiad mater allweddol y Cadeirydd parthed sesiwn gaeedig y 
Pwyllgor Archwilio a Sicrwydd a gynhaliwyd ar 21 Gorffennaf 2021.

 Adroddiad Materion Allweddol o’r cyfarfod Tâl Cydnabyddiaeth a Thelerau 
Gwasanaeth a gynhaliwyd ar 27 Mai 2021 - Derbyniodd a nododd y Bwrdd 
adroddiad mater allweddol y Cadeirydd parthed y Pwyllgor Tâl 
Cydnabyddiaeth a Thelerau Gwasanaeth a gynhaliwyd ar 27 Mai 2021.

 Adroddiad Materion Allweddol o’r cyfarfod Tâl Cydnabyddiaeth a Thelerau 
Gwasanaeth a gynhaliwyd ar 17 Mehefin 2021 - Derbyniodd a nododd y 
Bwrdd adroddiad mater allweddol y Cadeirydd parthed y Pwyllgor Tâl 
Cydnabyddiaeth a Thelerau Gwasanaeth a gynhaliwyd ar 17 Mehefin 2021.

5. GOBLYGIADAU ARIANNOL

Nid oes unrhyw oblygiadau ariannol yn gysylltiedig â'r adroddiad hwn.  
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6. ARGYMHELLIAD

Gofynnir i'r aelodau nodi'r adroddiad er gwybodaeth.   

Llywodraethu a Sicrwydd

Nod Strategol 1:

Arwain cynlluniad, 
datblygiad a lles gweithlu 

cymwys, cynaliadwy a 
hyblyg i gefnogi'r broses o 
gyflawni ‘Cymru Iachach’

Nod Strategol 2:

Gwella ansawdd a 
hygyrchedd addysg a 

hyfforddiant i holl staff gofal 
iechyd gan sicrhau ei bod yn 
bodloni anghenion y dyfodol

Nod Strategol 3:

Gweithio gyda phartneriaid i 
ddylanwadu ar newid 

diwylliannol o fewn GIG Cymru 
trwy feithrin arweinyddiaeth 

dosturiol a chyfunol ar bob lefel

Nod Strategol 4:

Datblygu'r gweithlu i gefnogi 
cyflawniad diogelwch ac 

ansawdd

Nod Strategol 5:

Bod yn esiampl-gyflogwr ac 
yn lle gwych i weithio

Nod Strategol 6:

Cael ein cydnabod fel partner, 
dylanwadwr ac arweinydd 

rhagorol.

Cyswllt â 
nodau 
strategol y 
Cynllun 
Tymor 
Canolig 
Integredig
(✓ os gwelwch yn 
dda)

Ansawdd, Diogelwch a Phrofiad Cleifion
Mae sicrhau bod y Bwrdd a'i Bwyllgorau yn gwneud penderfyniadau cwbl gytbwys/deallus 
yn dibynnu ar ansawdd a chywirdeb y wybodaeth a gaiff ei chyflwyno a’i hystyried gan y 
rhai sy'n gwneud penderfyniadau.  Mae penderfyniadau cytbwys/deallus yn fwy tebygol o 
effeithio'n ffafriol ar ansawdd, diogelwch a phrofiad cleifion a staff.  
Goblygiadau Ariannol
Nid oes unrhyw oblygiadau ariannol yn gysylltiedig â'r adroddiad hwn.  
Goblygiadau Cyfreithiol (gan gynnwys asesiad cydraddoldeb ac amrywiaeth)
Nid oes unrhyw oblygiadau cyfreithiol yn gysylltiedig â'r adroddiad hwn.   
Goblygiadau Staffio
Nid oes unrhyw oblygiadau staffio uniongyrchol yn gysylltiedig â'r adroddiad hwn. 
Goblygiadau Tymor Hir (gan gynnwys effaith Deddf Lles Cenedlaethau'r Dyfodol 
(Cymru) 2015)
Nid oes unrhyw oblygiadau uniongyrchol parthed y Ddeddf.  
Hanes yr 
Adroddiad

Darperir yr adroddiad hwn ym mhob un o gyfarfodydd y Bwrdd. 

Atodiadau Dim.
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Dyddiad y 
Cyfarfod

30ain o Fedi 2021 Eitem ar yr 
Agenda

5.1

Teitl yr 
Adroddiad

Cylchlythyr Iechyd Cymru (WHC/2021/012) — Gweithredu'r dull 
y cytunwyd arno i atal trais ac ymddygiad ymosodol tuag at 
staff y GIG yng Nghymru

Awdur yr 
Adroddiad

James Coglan, Pennaeth Dros Dro y Tîm Pobl

Noddwr 
Adroddiad

Julie Rogers, Cyfarwyddwr y Gweithlu a Datblygu Sefydliadol

Cyflwynir gan Julie Rogers, Cyfarwyddwr y Gweithlu a Datblygu Sefydliadol
Rhyddid 
Gwybodaeth 

Agored

Pwrpas yr 
Adroddiad

Mae'r papur hwn yn nodi'r camau i'w cymryd i sicrhau 
cydymffurfiaeth â Chylchlythyr Iechyd Cymru (WHC/2021/012) — 
Gweithredu'r dull y cytunwyd arno i atal Trais ac Ymddygiad 
Ymosodol tuag at staff y GIG yng Nghymru

Materion 
Allweddol

Mae'r papur hwn:

 Yn nodi'r rolau a'r cyfrifoldebau sydd eu hangen o dan 
WHC/2021/012

 Yn cadarnhau'r camau y bydd HEIW yn eu cymryd

Gwybodaeth Trafodaeth Sicrwydd CymeradwyaethCam Penodol 
a Fynnir 
(✓ un yn unig)

√

Argymhellion Gofynnir i'r Aelodau:

 Cymeradwyo
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CYLCHLYTHYR IECHYD CYMRU (WHC/2021/012) — GWEITHREDU'R DULL Y 
CYTUNWYD ARNO I ATAL TRAIS AC YMDDYGIAD YMOSODOL TUAG AT 

STAFF Y GIG YNG NGHYMRU

1. CYFLWYNIAD

Mae'r papur hwn yn amlinellu'r camau y bydd AaGIC yn eu cymryd i fodloni gofynion 
y cylchlythyr i ddangos ei fod yn cydymffurfio â'r Ymatebion Gorfodol i Drais mewn 
Gofal Iechyd.

2. CEFNDIR

Mae'r trefniadau newydd yn mynd yn ôl at ffurfio Cydweithrediaeth Gwrth-Drais y GIG 
(AVC) yn 2017.  Gweithiodd AVC mewn cydweithrediad â Sefydliadau GIG Cymru a 
phartneriaid eraill i gynhyrchu a lansio dogfen o'r enw Ymatebion Gorfodol i Drais 
mewn Gofal Iechyd (ORV).  Llofnodwyd hyn gan y GIG, 4 Gwasanaeth Heddlu a'r 
CPS yng Nghymru. Yn dilyn lansio ORV, mae Cylchlythyr Iechyd Cymru diweddar yn 
darparu amserlen o gamau allweddol a llinell amser i bob Sefydliad y GIG ddangos ei 
fod yn cydymffurfio â'r ORV.

Amserlen Gyntaf 

Bydd angen i bob sefydliad GIG yng Nghymru ffurfioli'r broses weithredu ar draws pob 
safle drwy:

1. nodi cyfrifoldeb am wrthdrais ac ymddygiad ymosodol ar lefel y Bwrdd o fewn pob 
sefydliad;

2. sicrhau bod sefydliadau yn neilltuo adnoddau priodol i rôl y Rheolwr Achos Critigol 
i'w galluogi i chwarae rôl ragweithiol, gan gynnwys:

 Cefnogi ac arwain dioddefwyr drwy'r system cyfiawnder troseddol a'u cyfeirio 
at y cymorth lles sydd ar gael yn y GIG.
 Darparu adroddiadau misol i'r Adran Iechyd a Diogelwch a'r prif gyfarwyddwr 
Trais ac Ymddygiad Ymosodol yn sefydliad eu hunain.
 Darparu adroddiad cyfanredol chwe misol i'r AVC mewn fformat safonol i'w 
galluogi i nodi materion a chynnydd ar lefel Cymru gyfan gyda chyfarfodydd 
cyfnodol gyda'r AVC.
 Darparu adroddiad blynyddol sy'n dilyn yr adroddiad enghreifftiol a nodir yn 
Atodiad M o gytundeb ORV i'w Fwrdd i'w gymeradwyo'n ffurfiol. Bydd yr 
adroddiad hwnnw yn cael ei ddarparu i'r Cydweithrediaeth Gwrthdrais erbyn 
31ain o  Chwefror 2022.
 Bydd y AVC yn darparu adolygiad blynyddol o weithredu'r ORV o'r 
adroddiadau a gafwyd o'i aelodaeth ehangach a gan sefydliadau'r GIG yn 
gyffredinol a fydd ar gael i Lywodraeth Cymru. Bydd yr adroddiad cyntaf o'r fath 
yn cael ei ddarparu i Lywodraeth Cymru erbyn y 1af o Ebrill 2022
 Argymhellir y dylai pob sefydliad GIG ailddatgan ei ymrwymiad i'r ORV drwy 
sicrhau bod y Prif Weithredwr neu'r Cadeirydd yn ail-lofnodi'r cytundeb fel rhan 
o ymgyrch gyhoeddus i'w lansio ym mis Mehefin /Gorffennaf 2020 yn 
hyrwyddo'r cytundeb.
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 Bydd y AVC ar y cyd â'i bartneriaid yn darparu arweiniad a hyfforddiant ar 
weithredu'r ORV.

3. CYNNIG

Rydym wedi ymrwymo i weithredu'r camau angenrheidiol i gefnogi'r ORV, ac er mwyn 
gwneud hynny, y cynnig yw:

(i) Mae Cyfarwyddwr y Gweithlu a Datblygu Sefydliadol yn cymryd cyfrifoldeb 
ar lefel Bwrdd ac 

(ii) mae’r rôl y Rheolwr Achos yn rhan o'r Tîm Pobl.  Ar hyn o bryd, y Tîm Pobl 
sydd yn y sefyllfa orau i gefnogi aelod o staff a chyfeirio at gefnogaeth 
briodol megis Iechyd Galwedigaethol ac Iechyd i Weithwyr Iechyd 
Proffesiynol.

Fel sefydliad, nid ydym yn darparu gwasanaethau clinigol uniongyrchol, ac mae 
achosion o drais ac ymddygiad ymosodol ar gyfer staff a gyflogir gan AaGIC yn isel, 
a'r disgwyl yw y byddant yn parhau'n isel.  Fodd bynnag, mae angen inni fod yn 
rhagweithiol wrth sicrhau bod staff yn ymwybodol o sut i roi gwybod am ddigwyddiadau 
a'u bod yn cael eu rheoli a'u dilyn yn unol â'r cylchlythyr a'r ORV.  Bydd rhan o hyn yn 
cynnwys datganiad ar y cyd ag [ochr staff] ar drais ac aflonyddu.

Yn ogystal, mae gennym rôl ehangach o ran cefnogi meddygon a deintyddion mewn 
hyfforddiant ledled Cymru a byddwn yn gweithio o fewn y model cyflogwyr arweiniol i 
fod yn barti gwybodus i fod yn ymwybodol o unrhyw batrymau neu dueddiadau a allai 
fod angen gweithredu i ddiogelu hyfforddeion. Bydd yr adroddiad yn cael ei gynnal yn 
unol â'r amserlen a disgwylir i'r adroddiad blynyddol cyntaf gael ei gyflwyno i'r AVC 
erbyn yr 28ain o Chwefror 2022.

4. MATERION LLYWODRAETHU A RISG

O ran llywodraethu, bydd proses yn cael ei rhoi ar waith i sicrhau bod unrhyw 
ddigwyddiadau yn cael eu hadrodd a'u trin yn briodol.  Y prif dull adrodd o fewn AaGIC 
yw drwy DATIX, ar gyfer adrodd yn ehangach ar ddigwyddiadau sy'n ymwneud â 
hyfforddeion, y bwriad yw y bydd hyn yn dod yn rhan o fframwaith adrodd rheolaidd y 
Cyflogwr Arweiniol Sengl.

Mae perygl y gall holl staff y GIG, gan gynnwys ein staff, fod yn destun i ddigwyddiadau 
o drais ac ymddygiad ymosodol, a rhoddir polisïau a gweithdrefnau ar waith i reoli a 
lliniaru'r risgiau hynny, megis y Polisi Gweithwyr Unigol.  Mae'r camau a geir yn y 
papur hwn yn helpu i sicrhau bod digwyddiadau yn cael eu hadrodd, eu rheoli, eu 
cefnogi, a bod gwersi yn cael eu  dysgu.

5.  GOBLYGIADAU ARIANNOL

Nid oes unrhyw oblygiadau ariannol uniongyrchol yn deillio o'r camau y cytunwyd 
arnynt.  Mae potensial i gostau godi o ganlyniad i drais ac ymddygiad ymosodol a 
gyfeiriwyd at aelod o AaGIC a/neu hyfforddai, yn enwedig pan arweiniodd hynny at 
anaf ac absenoldeb o'r gwaith.  Fodd bynnag, mae'n anodd mesur beth fyddai'r gost 
wirioneddol.
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6. ARGYMHELLIAD

Gofynnir i'r Bwrdd gymeradwyo'r camau a gynhwysir yn y papur hwn yn 3 (i) a 3 (ii).

Llywodraethu a Sicrwydd

Nod Strategol 1:
Arwain cynlluniad, 

datblygiad a lles gweithlu 
cymwys, cynaliadwy a 

hyblyg i gefnogi'r broses o 
gyflawni ‘Cymru Iachach’

Nod Strategol 2:
Gwella ansawdd a 

hygyrchedd addysg a 
hyfforddiant i holl staff gofal 
iechyd gan sicrhau ei fod yn 
bodloni anghenion y dyfodol

Nod Strategol 3:
 Gweithio gyda phartneriaid 

i ddylanwadu ar newid 
diwylliannol o fewn GIG 

Cymru trwy feithrin 
arweinyddiaeth dosturiol a 

chyfunol ar bob lefel

Nod Strategol 4:
Datblygu'r gweithlu i gefnogi 

cyflawniad diogelwch ac 
ansawdd

Nod Strategol 5:
Bod yn esiampl-gyflogwr ac 

yn lle gwych i weithio

Nod Strategol 6:
Cael ein cydnabod fel 

partner, dylanwadwr ac 
arweinydd rhagorol.

Linc i nodau 
strategol 
Cynllun 
Tymor 
Canolig 
Integredig
(✓ os gwelwch yn 
dda)

√
Ansawdd, Diogelwch a Phrofiad y Claf
Mae mynd i'r afael â thrais ac ymddygiad ymosodol yn sicrhau bod staff yn gallu 
gweithio mewn amgylchedd diogel a hefyd profiadau'r cleifion yn cael eu gwella
Goblygiadau Ariannol
Nid yw goblygiadau ariannol uniongyrchol y papur hwn.  Amlinellir unrhyw 
oblygiadau posibl yn y papur.
Goblygiadau Cyfreithiol (gan gynnwys asesu cydraddoldeb ac amrywiaeth)
Mae gan AaGIC ddyletswydd gofal i sicrhau bod gan bob aelod o staff amgylchedd 
gwaith diogel, a bydd y camau gweithredu yn y papur hwn yn cyfrannu at sicrhau bod 
AaGIC yn cyflawni ei ddyletswydd.
Goblygiadau Staffio
Nid oes costau staff fel rhan o'r papur hwn gan na ragwelir y bydd yn ofynnol i staff 
ychwanegol weithredu'r camau
Goblygiadau Hirdymor (gan gynnwys effaith Deddf Llesiant Cenedlaethau'r 
Dyfodol (Cymru) 2015)
Nid yw'r camau a gymerwyd yn y papur hwn yn effeithio'n uniongyrchol ar LLlesiant 
Cenedlaethau'r Dyfodol ond gallant yn anuniongyrchol drwy gefnogi staff y GIG y 
dyfodol
Hanes yr 
Adroddiad

Dim papurau blaenorol

Atodiadau WHC/2021/012 
Datganiad ar y Cyd ar Drais ac Aflonyddu
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WELSH HEALTH CIRCULAR 
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STATUS: ACTION 
 

CATEGORY: WORKFORCE  
 
 
Title: Implementing the agreed approach to preventing Violence and Aggression towards 

NHS staff in Wales. 
 

 

Date of Expiry / Review: N/A 
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To all Chief Executives      
Health Boards and Trusts in Wales  
 
C.C. CMO, Directors of Finance, Directors of W&OD, Medical Directors 
 

The Document “Obligatory Responses to Violence in Healthcare” in updated 
format is set out in full in the second Schedule. 
 
Introduction 
 
In the context of the A Healthier Wales commitment for the NHS to become an exemplar 
employer in respect of the health and well-being of its workforce, all NHS organisations 
have agreed the approach to preventing violence and aggression towards NHS staff in 
Wales. The advent of the Covid-19 pandemic also adds further pressure upon NHS 
services in an array of ways that will foreseeably increase the risk of violence being 
inflicted on NHS Workers. 
 
This work is important to drive both practical and cultural change to ensure that: 
 
• the public, staff and patients are aware how seriously the NHS in Wales takes 

incidents of violence and aggression against its staff and that the NHS have first 
responsibility to energise the initiative; 

• all NHS staff in Wales can be confident that we are taking a concerted effort to 
protect them from violence and aggression whilst they are at work; and  

• if staff are involved in any such incident they can be reassured there are clear 
policies and procedures in place, these will be followed robustly and effectively to 
support them through the process and appropriate actions will be taken against 
the perpetrators. 

  
NHS organisations undertake to collate, review and analyse the body of incident reports 
relating to violence against staff in order to prevent violence occurring in the first instance 
and revise risk management measures by learning from events. 
 
The purpose of this circular is to set out plans and a timeline to fully embed the 
requirements to implement and report upon violent incidents as set out in the NHS Anti-
Violence Collaborative’s Obligatory Responses to Violence in Healthcare within all NHS 
organisations. It acknowledges and respects the commitment to the initiative made by the 
Police, CPS and Partner agencies by elevating its status. 
 
New Arrangements 
 
In 2017, the NHS Anti-Violence Collaborative (AVC) was formed, and between June 2017 
and November 2018 the AVC collaborated with NHS organisations in Wales and with 
other partners to determine the effect and response including prevention of assaults upon 
NHS workers. This work culminated in the launch of a document entitled Obligatory 
Responses to Violence in Healthcare (ORV) which was signed on 21 November 2018 by 
the NHS, 4 Police services and CPS in Wales.  
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The document has been universally well received and achieved the following aims: 
• re-established relationships between the NHS, Police and CPS in Wales; 
• extended the scope of the existing agreement to include primary care, community 
pharmacy and podiatry services in Wales; 
• re-affirmed NHS Wales organisations' commitment to the reduction and prevention 
of violence in healthcare; 
• placed the victims of violent crime in the NHS “front and centre” of the agreement; 
• dealt with the of the use of ‘capacity' as a proxy term for intention to commit a 
crime; and 
• clarified the role of case managers in implementing the agreement. 
 
  
Furthermore the document identifies the need to raise public awareness proactively at all 
times but especially at times of crisis such as during a pandemic outbreak, i.e. Covid-19, 
when pressure upon services can foreseeably increase the risk factors leading to assaults 
on staff. 
 
The new agreement was very well received and provided as a communicable document 
utilising digital technology and providing a refreshed and comprehensive range of posters 
for distribution and awareness raising. 
 
Embedding the changes 
 
Following the launch and embedding of the changes more needs to be done to raise 
awareness of the protocol, build capability across Wales, share effective practice in 
implementation and ensure that implementation is consistent across Wales through 
improved monitoring. 
 
The following schedule identifies the key actions and timeline for each NHS organisation 
to demonstrate its compliance with the ORV 
 
First Schedule 
 
Each NHS organisation in Wales will need to formalise implementation across all sites 
by: 
 
1. identifying responsibility for anti-violence and aggression at Board level within each 

organisation; and 
 
2. ensuring organisations assign appropriate resource to the critical Case Manager 

role to enable them to play a proactive role, including:  

 Support and guide victims through the criminal justice system and signpost 
them to well-being support available in the NHS. 

 Provide monthly reports to the Health and Safety Department and the lead 
director for Violence and Aggression in their own organisation. 
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 Provide a six monthly aggregate report to the AVC in a standard format to 
enable them to identify issues and progress at an all-Wales level with periodic 
meetings with the AVC. 

 Provide an annual report that follows the example report set out in Annex M of 
the ORV agreement, to its board for Formal sign off. That report will be 
provided to the Anti Violence Collaborative by the 31 February 2022. 

 The AVC will provide an annual review of implementation of the ORV from the 
reports received from its wider membership and from NHS organisations as a 
whole which will be made available to the Welsh Government. The first such 
report will be provided to Welsh Government by 1 April 2022 

 It is recommended that each NHS organisation should reaffirm its commitment 
to the ORV by ensuring that the Chief Executive or Chair re-sign the agreement 
as part of a public campaign to be launched in June /July 2020 promoting the 
agreement. 

 The AVC in conjunction with its partners will provide guidance and training on 
the implementation of the ORV. 

 
 
Second Schedule 
 
The ORV can be found here - Obligatory Responses to Violence in Healthcare 
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Health Education and Innovation Wales – Joint Statement on 
Violence and Harassment

HEIW along with our Trade Union Partners is committed to ensuring that 
employees can work in an environment that is safe and healthy.  This 
means one where all forms of harassment or violence are not tolerated at 
any level.  This is not just because there are legal duties and obligations 
(Equality Act 2010, Human Rights Act 1998, Health and Safety legislation) 
but because it is simply the right thing to do.

In order to make our working environment safe from harassment and 
violence we need more than words and we need to be sure that staff are 
confident to ‘call it out’.  This in turn means understanding what may 
constitute harassment and violence, what to do and where to go if you 
experience it and what HEIW will do to support you.

HEIW supports the NHS Wales Anti Violence Collaborative, for further 
details follow the link:

NHS Wales Anti Violence Collaborative - NHS Wales Shared Services 
Partnership

If you experience harassment or violence at work, there are a number of 
avenues for you to initially turn to for help and support as appropriate 
including:

 Your line manager or another senior manager
 An Inclusion Champion (details found on Equality and Inclusion 

pages of the intranet)
 Member of the People Team
 Your Trade Union representative

Any member of staff who is subject to harassment or violence at work 
should feel confident in reporting it to their manager and also in 
documenting the incident through DATIX so that it can be investigated.  
DATIX incident reporting can be access here Incident Reporting and 
Investigating (sharepoint.com) along with guidance on incident reporting.
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HEIW also has a range of policies to support staff including a Lone Worker 
Policy that has advice on how staff can keep themselves save.

Going forward have adopted the new All Wales Respect and Resolution 
Policy which will add to/consolidate some existing policies. In the coming 
months we will, with our Trade Union Partners, support the introduction of 
the policy with raising awareness and local training.

HEIW Local Partnership Forum

September 2021
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