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Background

12 Resident doctors in Trauma and Orthopaedics (T&O) at a large teaching hospital rotate through blocks of service provision

and training. However, during trauma training blocks, access to theatre was limited due to ward demands, rota gaps and lack of
protected training time. These barriers impact operative experience, impede career progression, contribute to burnout and

compromise workforce retention

To evaluate and improve surgical training opportunities for T&O resident doctors at a particular large teaching hospital.
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Conclusion

Resident-led rota changes led to a measurable Educating and developing trainers to inspire the next generation
improvement in training satisfaction. This project demonstrates how engaged and responsive trainers can help
Sustained progress requires continued trainer shape higher quality educational environments through collaborative
engagement, ongoing evaluation of operative planning with resident doctors. Positive partnerships today create the
numbers and systemic support. trainers of tomorrow, as supportive trainee—trainer relationships foster a

culture of learning that inspires future educators.



