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ADDYSG a GWELLA IECHYD CYMRU (AaGIC)

Cyfarfod Bwrdd Agored – 11:00-1:00 - 1:00

i'w gynnal ddydd Iau, 24 Tachwedd 2022
Ystafell Gynadledda, Tŷ Dysgu

AGENDA

RHAN 1 MATERION RHAGARWEINIOL 11:00-11:15
1.1 Croeso a Chyflwyniadau Cadeirydd / Llafar
1.2 Ymddiheuriadau am Absenoldeb  Cadeirydd / Llafar
1.3 Datganiadau Buddiant Cadeirydd / Llafar
1.4 Cofnodion drafft cyfarfod y Bwrdd a gynhaliwyd ar 29 

Medi 2022
Cadeirydd/Atodiad

1.5 Log Gweithredu o gyfarfod y Bwrdd a gynhaliwyd ar 29 
Medi 2022

Cadeirydd/Atodiad

1.6 Materion sy’n Codi Cadeirydd / Llafar
RHAN 2 ADRODDIADAU'R CADEIRYDD A'R PRIF 

WEITHREDWR
11:15-11:25

2.1 Adroddiad y Cadeirydd Cadeirydd/Atodiad

2.2 Adroddiad y Prif Weithredwr Prif Weithredwr/
Atodiad

RHAN 3 MATERION STRATEGOL 11:25-12:25
3.1 Cymeradwyo Strategaeth Efelychu Cyfarwyddwr Meddygol

a Chyfarwyddwr Gwella 
Addysgol (Deoniaeth 

Feddygol) AaGIC.
Cyflwyniad gan 

Gyfarwyddwr Gwella a 
Llywodraethu Addysgol

3.2 Diweddariad Mamolaeth a Newyddenedigol Cyfarwyddwr Addysg 
Nyrsio a Gweithwyr 

Iechyd Proffesiynol / 
Atodiad

3.3 Diweddariad Cynlluniau'r Gweithlu Strategol Cyfarwyddwr y Gweithlu 
a DS / Atodiad

3.4 Diweddariad Gweithredu Strategaeth y Gweithlu ar gyfer 
Iechyd a Gofal Cymdeithasol

Cyfarwyddwr y Gweithlu 
a DS / Cyflwyniad

3.5 Diweddariad Cynllun Tymor Canolig Integredig 23-26  Cyfarwyddwr Cyllid a 
Gwasanaethau 

Corfforaethol Dros Dro / 
Atodiad

RHAN 4 LLYWODRAETHU, CYFLAWNI A SICRWYDD 12:25-12:55
4.1 Adroddiad Perfformiad Integredig Medi 2022 Cyfarwyddwr Cyllid a 

Gwasanaethau 
Corfforaethol Dros Dro /

Atodiad
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4.2 Adroddiad CyfarwyddwrCyllid Mis 7 Cyfarwyddwr Cyllid a 
Gwasanaethau 

Corfforaethol Dros Dro / 
Atodiad 

4.3 Cofrestr Risg Gorfforaethol a Risgiau Strategol Ysgrifennydd y Bwrdd /
Atodiad 

4.4 Penderfyniadau’r Pwyllgor Mewnol Ysgrifennydd y Bwrdd /
Atodiad 

4.5 Derbyn yr Adroddiad Materion Allweddol:

• Pwyllgor Archwilio a Sicrwydd a gynhaliwyd 4.5.1 
Gorffennaf 17

Cadeirydd y Pwyllgor /
Atodiadau

RHAN 5 ER DIBEN NODI
5.1 Y diweddaraf ar baratoi ar gyfer Ymchwiliad Cyhoeddus 

COVID-19
Ysgrifennydd y Bwrdd/ 

Atodiad
5.2 Adroddiad Sicrwydd Pwyllgor Partneriaeth 

Gwasanaethau a Rennir
Ysgrifennydd y Bwrdd/

Atodiad
RHAN 6 MATERION ERAILL 12:55-1:00
6.1 Unrhyw Fater Brys Arall Cadeirydd / Llafar
6.2 Dyddiadau'r Cyfarfodydd Nesaf:

• Sesiwn Datblygu Bwrdd AaGIC i'w chynnal ar 15 Rhagfyr 2022 trwy gyfrwng  
Ystafell Gynadledda, Tŷ Dysgu, Nantgarw, CF15 7QQ 

• Bwrdd i'w gynnal ar 26 Ionawr 2023 trwy'r Ystafell Gynadledda, Tŷ Dysgu, 
Nantgawr, CF15 7QQ  

Yn unol â darpariaeth Adran 1(2) y Ddeddf Cyrff Cyhoeddus (Derbyn i Gyfarfodydd) 1960, 
penderfynir bod cynrychiolwyr y wasg ac aelodau eraill o'r cyhoedd yn cael eu heithrio o ran olaf 
y cyfarfod ar sail y ffaith y byddai'n aflesol i fudd y cyhoedd yn sgil natur gyfrinachol y gorchwylion 
a drafodir. Mae'r rhan hon o'r cyfarfod i'w chynnal mewn sesiwn breifat.

2/2 2/247

English,Catherine

23/11/2022 19:06:38



1

Cofnodion heb eu cadarnhau o Gyfarfod Bwrdd AaGIC 
a gynhaliwyd am 09:00am ar 29 Medi 2022

trwy'r Ystafell Gynadledda, Ty Dysgu 

Yn bresennol:
Dr Ruth Hall Aelod Annibynnol / Is-Gadeirydd  
Gill Lewis Aelod Annibynnol 
Tina Donnelly Aelod Annibynnol 
Jonathan Morgan Aelod Annibynnol
John Gammon Aelod Annibynnol 
Alex Howells Prif Weithredwr
Lisa Llewelyn Cyfarwyddwr Addysg Nyrsio a Gweithwyr Iechyd 

Proffesiynol
Rhiannon Beckett Cyfarwyddwr Cyllid a Chynllunio a Pherfformiad 

Dros Dro 
Yr Athro Pushpinder Mangat Cyfarwyddwr Meddygol

Yn mynychu:
Sian Richards Cyfarwyddwr Digidol 
Helen Thomas Cyfarwyddwr Cynorthwyol Arweinyddiaeth ac 

Olyniaeth (rhan)
Angharad Price Pennaeth Cyfathrebu ac Ymgysylltu 
Catherine English Rheolwr Llywodraethu Corfforaethol 

(Ysgrifenyddiaeth)
Dafydd Bebb Ysgrifennydd y Bwrdd

RHAN 1 MATERION RHAGARWEINIOL Gweithredu
2909/1.1 Croeso a Chyflwyniadau

Croesawodd yr Is-Gadeirydd bawb i’r cyfarfod, yn arbennig, 
John Gammon a oedd yn mynychu ei gyfarfod cyntaf fel Aelod 
Annibynnol.  Croesawodd y Cadeirydd hefyd Ian Collings, 
Cyfarwyddwr Cymorth a Datblygiad Proffesiynol Meddygol, a 
Laura Davey, Cydymaith Meddygol, a ymunodd i gyflwyno’r Stori 
Wella, a Kenneth Hughes, Rheolwr Archwilio Mewnol, a 
ymunodd fel sylwedydd.  

Eglurodd yr Is-Gadeirydd nad oedd y Cadeirydd yn gallu ymuno 
â'r cyfarfod oherwydd salwch ac estynnodd ei dymuniadau 
gorau am ei wellhad buan.   

Cadarnhawyd bod cworwm yn bresennol. 
2909/1.2 Ymddiheuriadau am absenoldeb

Derbyniwyd ymddiheuriadau gan Dr Chris Jones, Cadeirydd a 
Julie Rogers, Dirprwy Brif Weithredwr a Chyfarwyddwr Gweithlu 
a Datblygu Sefydliadol. 

2909/1.3 Datganiadau Buddiant
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Datganodd Rhiannon Beckett ddiddordeb yn eitem 2.1 ar yr 
agenda - Adroddiad y Cadeirydd a'r bwriad i recriwtio'r 
Cyfarwyddwr Cyllid, Cynllunio a Pherfformiad.

2909/1.4 Stori Wella 
Derbyniodd y Bwrdd gyflwyniad gan Ian Collings a Laura Davey 
ar rôl Meddygon Cyswllt yng Nghymru a diolchwyd iddynt am 
rannu eu gwaith hyd yma.   

2909/1.5 Derbyn a chadarnhau cofnodion y Cyfarfod Cyffredinol 
Blynyddol a gynhaliwyd ar 28 Gorffennaf 2022

Penderfynwyd Derbyniwyd a chymeradwywyd cofnodion y Cyfarfod 
Cyffredinol Blynyddol a gynhaliwyd ar 28 Gorffennaf 2022 fel 
cofnod cywir o’r cyfarfod.

2909/1.6 Derbyn a chadarnhau cofnodion cyfarfod y Bwrdd a 
gynhaliwyd ar 28 Gorffennaf 2022

Penderfynwyd Derbyn a chymeradwyo cofnodion y Cyfarfod Bwrdd ym mis 
Gorffennaf fel cofnod cywir o'r cyfarfod.

2909/1.7 Cofnod Gweithredu ar sail cyfarfod y Bwrdd a gynhaliwyd 
ar 28 Gorffennaf 2022
Derbyniodd y Pwyllgor y cofnod gweithredu a nododd fod y 
camau gweithredu naill ai wedi'u cwblhau neu ar y gweill.  

Penderfynwyd Nododd y Bwrdd y Cofnod Gweithredu
2909/1.8 Materion yn Codi

2807/3.2 Trosolwg Cydraddoldeb, Amrywiaeth a 
Chynhwysiant (EDI) AaGIC - Nodwyd bod Tina Donnelly fel 
hyrwyddwr EDI yn mynychu cyfarfodydd y Grŵp Cydraddoldeb, 
Amrywiaeth a Chynhwysiant yn rheolaidd.

RHAN 2 ADRODDIADAU'R CADEIRYDD A'R PRIF WEITHREDWR
2909/2.1 Adroddiad y Cadeirydd 

Derbyniodd y Bwrdd yr adroddiad. 

Wrth gyflwyno'r adroddiad, cadarnhaodd yr Is-Gadeirydd ei bod 
yn cyflwyno'r adroddiad ar ran y Cadeirydd.  

Nododd yr Is-Gadeirydd farwolaeth Ei Mawrhydi y Frenhines ac 
estynnodd gydymdeimlad y Bwrdd â'r Teulu Brenhinol.  

Amlygwyd bod yr Is-Gadeiryddion wedi cyfarfod â'r Gweinidog 
a oedd wedi cydnabod y pwysau ar y gwasanaethau ac wedi 
diolch i'r staff am eu hymdrechion.  Pwysleisiodd y Gweinidog 
bwysigrwydd rheoli perfformiad o fewn y fframwaith 
llywodraethu ac atebolrwydd a'r angen am ddata a gwybodaeth 
gywir, amserol a dilys.  Nodwyd bod Alex Howells a Dr Esther 
Lomas wedi mynychu cyfarfod Is-Gadeiryddion Cymru Gyfan 
yn ddiweddar i roi adroddiad ar y fframwaith addysg a datblygu 
aml-broffesiynol, a oedd yn cael ei ddatblygu ar gyfer gofal 
sylfaenol, a’i fod wedi cael derbyniad da. .  

Penderfynwyd Y Bwrdd:

• Nododd yr adroddiad er gwybodaeth.
• Cadarnhawyd Cam Gweithredu’r Cadeirydd (1) a 

gymerwyd ar 25 Awst i gylchlythyr Llywodraeth Cymru ar 
gyflogau gael ei roi ar waith ar unwaith ar gyfer yr holl staff 
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a gefnogwyd gan y Pwyllgor Cydnabyddiaeth Ariannol a 
Thelerau Gwasanaeth yn ei gyfarfod ar 25 Awst 2022.  

• Cadarnhawyd Cam Gweithredu'r Cadeirydd (2) a 
gymerwyd ar 13 Medi i roi gwyliau cyhoeddus ychwanegol 
ar waith i staff AaGIC ddydd Llun 19 Medi ar gyfer Angladd 
Gwladol y Frenhines Elizabeth II.

• Cadarnhawyd Cam Gweithredu’r Cadeirydd (3) a 
gymerwyd ar 14 Medi i gymeradwyo’r cynnig i recriwtio 
swydd y Cyfarwyddwr Cyllid, Cynllunio a Pherfformiad a 
gefnogwyd gan y Pwyllgor Tâl a Thelerau Gwasanaeth yn 
ei gyfarfod ar 25 Awst 2022.  

.  
2909/2.2 Adroddiad y Prif Weithredwr 

Derbyniodd y Bwrdd yr adroddiad. 

Soniodd Alex Howells am y sefyllfa ar draws GIG Cymru, gan 
nodi ei fod yn parhau i fod yn heriol a bod trafodaethau 
cenedlaethol yn cael eu dominyddu gan y galw ar wasanaethau, 
cyfyngiadau ar y gweithlu, a phwysau ariannol.  Amlygwyd bod 
llywodraeth leol a’r GIG yn gweithio i gynyddu eu capasiti ar 
gyfer y gaeaf ac y byddai gan AaGIC rôl bwysig wrth gefnogi’r 
gweithlu lle bo modd.    

Nodwyd bod gwaith yn cael ei wneud i symud cynllun gweithlu 
strategol ar gyfer nyrsio, deintyddol a fferylliaeth yn ei flaen yn 
ystod y flwyddyn nesaf ac y byddai'r Bwrdd yn derbyn 
diweddariad ar y gwaith hwn ym mis Tachwedd. 

Esboniodd Alex Howells fod AaGIC yn parhau i weithio gyda 
rhaglenni cenedlaethol i ganfod atebion i’r gweithlu a’i bod wedi 
mynychu Bwrdd Partneriaeth Genomeg Cymru Gyfan yn 
ddiweddar lle trafodwyd effaith genomeg ar sut y darperir gofal.  

Yn olaf, cadarnhawyd bod Gwobrau Womenspire Chwarae Teg 
yn cael eu cynnal y noson honno a bod Alex Howells a Helen 
Thomas yn bresennol i gyflwyno’r wobr a noddir gan AaGIC.  

Croesawodd y Bwrdd y diweddariad ac ystyried sut y byddai 
AaGIC yn cefnogi'r GIG yn yr heriau y mae'n eu hwynebu drwy 
ei weledigaeth strategol ei hun.  Nododd y Bwrdd fod yr 
ymgynghoriad ar gydraddoldeb, amrywiaeth a chynhwysiant 
Mwy Na Geiriau wedi pwysleisio’r angen i sicrhau nad yw’r 
Gymraeg yn dod yn ymarfer ticio blychau yn unig a bod y 
diwylliant Cymreig yr un mor bwysig yn enwedig wrth recriwtio 
myfyrwyr rhyngwladol i Gymru. .  

Nododd y Bwrdd y gwaith parhaus gyda darparwyr addysg uwch 
a gofynnodd am gael diweddariad mewn perthynas â 
chyfarfodydd rhwng y Cadeirydd, Alex Howells a’r Prifysgolion 
ar ôl iddynt ddod i ben.  
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Penderfynwyd Gweithredodd y Bwrdd fel a ganlyn:
• nodi'r adroddiad;
• cytuno y byddai adroddiad ar ddatblygu Cynlluniau 

Gweithlu Strategol yn cael ei ychwanegu at agenda 
cyfarfod nesaf y Bwrdd ym mis Tachwedd.

• cytuno y dylid rhoi diweddariad i'r Bwrdd mewn 
perthynas â'r cyfarfodydd rhwng y Cadeirydd, y Prif 
Weithredwr a'r Prifysgolion ar ôl iddynt ddod i ben.  

AH

AH

RHAN 3 MATERION STRATEGOL
2909/3.1 Trosolwg o’r Rhaglen Arweinyddiaeth ac Olyniaeth

Derbyniodd y Pwyllgor yr adroddiad a'r cyflwyniad.  

Wrth gyflwyno’r adroddiad, esboniodd Helen Thomas ei bod yn 
rhoi trosolwg o’r rhaglen waith Arweinyddiaeth ac Olyniaeth.  
Eglurwyd bod nifer o raglenni gwaith rhyngddibynnol o fewn nod 
strategol 3, gyda phob un ohonynt yn cefnogi cynnydd AaGIC 
tuag at uchelgais 2030 a nodir yn y Strategaeth Gweithlu 
cenedlaethol.  Cadarnhawyd bod cynnydd da wedi'i wneud hyd 
yma eleni o ran y canlyniadau a nodwyd yn yr IMTP.  

Rhoddodd y Bwrdd ystyriaeth i'r adroddiad a diolchodd i'r tîm am 
raglen uchelgeisiol o waith.  Trafododd y Bwrdd yr angen i 
ddangos gwerth, nodi canlyniadau a mesur llwyddiant yn briodol.  
Nodwyd bod AaGIC yn gweithio gyda phartneriaid i sicrhau bod 
rhaglenni arweinyddiaeth yn hygyrch ac yn denu talent i'r GIG.  

Penderfynwyd Nododd y Bwrdd gynnwys yr adroddiad hwn.  
2909/3.2 Datblygu'r Cynllun Tymor Canolig Integredig 

Derbyniodd y Bwrdd yr adroddiad. 

Wrth gyflwyno’r adroddiad, esboniodd Rhiannon Beckett ei bod 
yn rhoi’r wybodaeth ddiweddaraf am yr amserlen a’r dull 
gweithredu ar gyfer datblygu’r CTCI (2023-26) gan gynnwys 
cytuno ar yr egwyddorion cynllunio.  Mae dull gweithredu eleni 
yn cynnwys y Grŵp Dirprwyon a Deoniaid sydd newydd ei ffurfio 
sy'n darparu mewnbwn ychwanegol o aelodau uwch 
arweinyddiaeth i lywio cynnwys y cynllun.  

Bu'r Bwrdd yn ystyried yr amserlen ar gyfer datblygu'r IMTP, yr 
egwyddorion cynllunio allweddol ar gyfer datblygu'r IMTP a'r dull 
o ddatblygu'r cynllun ariannol.  Pwysleisiodd y Bwrdd 
bwysigrwydd bod yn glir ynghylch arloesedd yn y dull strategol 
a sut roedd dylanwadu ar y dull rheoleiddio yn elfen bwysig o 
hynny.  Cadarnhawyd y byddai'r IMTP yn cael ei drafod 
ymhellach yn Sesiwn Datblygu'r Bwrdd ym mis Hydref.  

Penderfynwyd Cymeradwyodd y Bwrdd:
• yr amserlen ar gyfer datblygu’r IMTP (2023-26).
• egwyddorion cynllunio allweddol ar gyfer datblygu'r 

Cynllun Tymor Canolig Integredig (2023-26).
• y dull o ddatblygu'r cynllun ariannol.  

RB

2909/3.3 Diweddariad ar y cynllun Mwy na Geiriau 
Derbyniodd y Bwrdd yr adroddiad. 
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Wrth gyflwyno’r adroddiad, eglurodd Dafydd Bebb mai Mwy Na 
Geiriau (MTJW) oedd fframwaith strategol Llywodraeth Cymru 
ar gyfer hybu’r Gymraeg mewn iechyd a gofal cymdeithasol, 
gyda’r nod o gefnogi siaradwyr Cymraeg i dderbyn gofal yn eu 
hiaith gyntaf.  

Cadarnhawyd mai nod cynllun pum mlynedd MTJW oedd 
galluogi MTJW i gael mwy o sylw o fewn GIG Cymru a gofal 
cymdeithasol ac roedd yn cynnwys sawl cam gweithredu o dan 
bedair thema allweddol.  Nodwyd bod y cynllun yn cynnwys 
darpariaethau ar gyfer nifer y myfyrwyr sy'n graddio gyda sgiliau 
dwyieithog.  

Croesawodd y Bwrdd yr adroddiad a thynnu sylw at 
bwysigrwydd gosod ac adrodd ar gerrig milltir clir.  Byddai hyn 
yn cael sylw yn yr IMTP ar gyfer 23/24.

Penderfynwyd Nododd y Bwrdd y papur a oedd yn amlygu’r goblygiadau i 
AaGIC sy’n deillio o Gynllun Pum Mlynedd Mwy na Geiriau 
2022-27.

RHAN 4 LLYWODRAETHIAD, PERFFORMIAD A SICRWYDD 
2909/4.1 Adroddiad y Cyfarwyddwr Cyllid 

Derbyniodd y Bwrdd Adroddiad y Cyfarwyddwr Cyllid.  

Wrth gyflwyno'r adroddiad, eglurodd Rhiannon Beckett ei fod yn 
rhoi diweddariad ar y sefyllfa ariannol fel y saif yn nhrydedd mis 
y flwyddyn ariannol 2022/23. Eglurodd ei fod hefyd yn nodi 
unrhyw gamau gweithredu sy’n angenrheidiol i fantoli’r gyllideb 
ar ddiwedd y flwyddyn.  

Amlygwyd bod AaGIC, yn nhrydedd mis y flwyddyn ariannol, â 
thanwariant o £561,556. Nodwyd bod y sefyllfa hon wedi cael ei 
hadrodd arni wrth Lywodraeth Cymru yn unol â gofynion 
cyflwyno’r ffurflenni monitro.  Cadarnhawyd bod y tanwariant yn 
ymwneud â chostau cyflogau, lle mae swyddi gwag amrywiol o 
fewn y sefydliad a than-recriwtio Cymrodyr Clinigol, costau di-
dâl sy’n ymwneud â theithio a hyfforddiant lle mae gweithgaredd 
yn is na’r hyn a gyllidebwyd ac yn erbyn cyllidebau comisiynu lle 
roedd y tanwariant yn llai na 0.01% o'r gyllideb gronnus.

Cadarnhawyd, yn dilyn ymarfer dwys a chais gan LlC i weld yn 
gynnar unrhyw arian a allai gael ei drosglwyddo yn ôl, fod 
tanwariant o £5.8m wedi'i nodi. Roedd hyn yn ymwneud â 
thanrecriwtio i'r myfyrwyr a oedd yn cael eu derbyn yn y 
Gwanwyn ar gyrsiau gofal iechyd proffesiynol nad oedd wedi'i 
gadarnhau tan ar ôl dechrau blwyddyn ariannol 22/23.  Roedd 
£2.9m pellach hefyd wedi’i nodi o ganlyniad i oedi i ddyddiadau 
cychwyn disgwyliedig Medi 2022 ar gyfer cyrsiau newydd a 
ddyfarnwyd drwy’r ymarfer caffael diweddar, oherwydd oedi wrth 
gymeradwyo’r rhaglenni hyn gan Reoleiddio. Cadarnhawyd y 
byddai'r tanwariant hwn yn aros yr un fath drwy weddill y 
flwyddyn, ac argymhellwyd bod £7m yn cael ei ddychwelyd i 
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Lywodraeth Cymru i adennill costau ar ddiwedd y flwyddyn a 
chefnogi pwysau eraill yn y system. Nodwyd y byddai AaGIC yn 
parhau i fod yn ddigon hyblyg i allu ymateb i unrhyw amrywiad 
annisgwyl yn y sefyllfa yn ystod y flwyddyn.

Rhoddodd y Bwrdd ystyriaeth i'r adroddiad a'r argymhelliad y 
dylid dychwelyd y tanwariant o £7m i Lywodraeth Cymru.  
Cadarnhawyd bod AaGIC wedi mabwysiadu dull seiliedig ar 
sero o osod a chynllunio cyllideb, a bod modelu wedi'i 
ragamcanu dros gyfnod o bum mlynedd.  Nodwyd bod cynllun 
ariannol AaGIC yn ddigon soffistigedig i addasu'r ffigurau ar 
gyfer blynyddoedd ariannol y dyfodol a'i bod yn bwysig yn yr 
amgylchedd ariannol presennol fod unrhyw danwariant yn cael 
ei ddychwelyd i Lywodraeth Cymru yn brydlon i gefnogi meysydd 
eraill o'r GIG. 

Gofynnodd John Gammon pa gamau yr oedd AaGIC wedi'u 
cymryd i ddefnyddio'r tanwariant o £7m o ystyried y pwysau 
sylweddol ar y gweithlu sy'n wynebu'r GIG. Cadarnhaodd Alex 
Howells fod AaGIC wedi ystyried pob cyfle i ddefnyddio’r gyllideb 
i’w llawn botensial a bod AaGIC yn parhau i ddefnyddio ei 
adnoddau mor hyblyg â phosibl i gyflawni ein hamcanion 
strategol.  Nodwyd hefyd y gallai unrhyw newidiadau pellach i 
ragdybiaethau cynllunio ariannol megis cyfraddau llenwi, 
athreulio, a'r nifer sy'n manteisio ar fwrsariaethau gael effaith 
bellach ar y sefyllfa ariannol. 

Cytunwyd y byddai Rhiannon Beckett ac Alex Howells yn 
cyfarfod â'r Aelod Annibynnol John Gammon i fynd drwy'r 
Cynllun Ariannol a thanwariant.  Cytunwyd hefyd y byddai 
'Rhagolygon Ariannol' yn cael ei ychwanegu at agenda Sesiwn 
Datblygu'r Bwrdd ym mis Hydref i egluro achosion tanwariant.

Penderfynwyd Gweithredodd y Bwrdd fel a ganlyn:
• y sefyllfa ariannol a danwariwyd a adroddwyd ar gyfer 

AaGIC ym mis 5, 
• Cymeradwyo’r camau gweithredu sy’n cael eu 

symud ymlaen i fod yn fantol ar ddiwedd y flwyddyn, 
sef elw o £7m i Lywodraeth Cymru ar hyn o bryd.

• nododd yr esboniad talfyredig parthed yr amrywiadau 
allweddol gan y Gyfarwyddiaeth,

• nododd y dyraniad a'r gwariant Cyfalaf hyd yma; a 
• nododd sefyllfa’r Fantolen;
• Cytunwyd i'r Cyfarwyddwr Cyllid a'r Prif Weithredwr 

Dros Dro gwrdd â John Gammon i fynd drwy'r Cynllun 
Ariannol a thanwariant.

• Cytunwyd y byddai 'Rhagolygon Ariannol' yn cael ei 
ychwanegu at agenda Sesiwn Datblygu'r Bwrdd ym 
mis Hydref i egluro achos y tanwariant.

RB

2909/4.2 Adroddiad Perfformiad Integredig AaGIC Medi 2022
Derbyniodd y Bwrdd Adroddiad Perfformiad Integredig Medi 
2022.  
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Wrth gyflwyno’r adroddiad, esboniodd Rhiannon Beckett fod 
AaGIC wedi gwneud cynnydd da o ran cyflawni ei 56 Amcan 
Strategol ar draws y 6 Nod Strategol a’i fod wedi perfformio’n 
effeithiol yn gyffredinol yn ystod y cyfnod. Nodwyd y bu rhywfaint 
o oedi wrth fwrw ymlaen â chynlluniau gweithlu Nyrsio, 
Deintyddol a Sefydliad Technoleg Lleiaf Ymyrrol Cymru, yn 
bennaf oherwydd materion recriwtio neu gaffael.  Cadarnhawyd 
bod cynlluniau ar waith i liniaru'r materion hyn a chyflymu'r 
cynnydd.  

Eglurwyd bod y gweithgaredd comisiynu addysg a hyfforddiant 
yn parhau i fod yn gadarnhaol er gwaethaf y cynnydd sylweddol 
a wnaed dros y blynyddoedd diwethaf. Nodwyd bod timau'n 
parhau i ganolbwyntio ar sicrhau bod yr holl leoedd yn cael eu 
llenwi a bod pob rhaglen yn cael ei chwblhau'n llwyddiannus.   
Amlygwyd bod monitro ansawdd yn mynd rhagddo a pharhaodd 
AaGIC i roi sylw arbennig i safleoedd sy'n cael eu monitro'n well 
ar gyfer addysg feddygol ôl-raddedig. Byddai’r contractau 
gweithwyr iechyd proffesiynol newydd yn rhoi ffocws 
ychwanegol ar ansawdd, ac roedd yr Arolwg Cenedlaethol o 
Fyfyrwyr diweddar yn gyfle i ymgysylltu â Darparwyr Addysg 
Uwch i drafod gwelliannau mewn meysydd allweddol.

Cadarnhaodd Alex Howells y byddai'r fframwaith rheoli 
perfformiad yn cael ei adnewyddu dros y tri mis nesaf i'w alinio 
â'r IMTP newydd a gwahoddodd Aelodau Annibynnol i gyfrannu 
at y broses.  

Croesawodd y Bwrdd yr adroddiad ac roedd yn falch o'r 
cynnydd da a adroddwyd. Nododd yr Is-Gadeirydd fod rheoli 
perfformiad yn dal i fod yn faes i'w ddatblygu o fewn y sefydliad.  
Ystyriodd y Bwrdd yr angen i adnewyddu'r broses adrodd ar 
berfformiad ac esboniodd yr angen i nodi'n glir y canlyniadau 
llwyddiannus disgwyliedig, a oedd unrhyw wyro oddi wrth y 
rheini, a'r risgiau cysylltiedig.    Roedd y Bwrdd yn falch o weld 
yr Amcanion Strategol ond teimlai y gellid mireinio elfen 
perfformiad yr adroddiad yn fwy. Cytunodd Gill Lewis i rannu 
rhai sylwadau manwl ac awgrymiadau ar yr adroddiad gyda'r 
Tîm Gweithredol.  Canmolodd John Gammon y gwaith prosiect 
yn yr adroddiad ond teimlai fod yr adroddiad yn rhy fanwl i'r 
Bwrdd. 

Nododd y Bwrdd, o'i ddarllen ar ei ben ei hun, nad oedd yr 
adroddiad perfformiad wedi'i integreiddio'n llawn â'r adroddiad 
ariannol ac ystyriodd sut y gellid ei wella i adlewyrchu'r sefyllfa 
bresennol yn well.  Cytunwyd y byddai perfformiad yn cael ei 
drafod ymhellach mewn Sesiwn Datblygu Bwrdd yn y dyfodol.  

Nododd y Bwrdd yr adroddiad, a chytunwyd y byddai'n parhau i 
gael ei ddatblygu gyda mewnbwn gan Aelodau Annibynnol i 
sicrhau ei fod yn rhoi sicrwydd.

7/9 9/247

English,Catherine

23/11/2022 19:06:38



8

Penderfynwyd Y Bwrdd

• nodi'r adroddiad;
• cytunwyd y byddai'r Adroddiad Perfformiad yn parhau i 

gael ei ddatblygu gyda mewnbwn gan Aelodau 
Annibynnol i sicrhau aeddfedu lefelau sicrwydd a 

• cytunwyd y byddai trafodaeth fanwl ar berfformiad yn 
cael ei chynnal yn Sesiwn Datblygu'r Bwrdd yn y dyfodol.  

RB

2909/4.3 Ailbenodi Aelodau Annibynnol i'r Pwyllgor
Penderfynwyd Cymeradwyodd y Bwrdd:

• ailbenodi aelodau presennol y Pwyllgor Archwilio a 
Sicrwydd ac aelodau'r Pwyllgor Addysg, Comisiynu ac 
Ansawdd, fel y nodir yn yr adroddiad.  

• penodi John Gammon yn aelod newydd o'r Pwyllgor 
Addysg, Comisiynu ac Ansawdd. 

• penodiadau Gill Lewis yn Gadeirydd y Pwyllgor Archwilio 
a Sicrwydd a Tina Donnelly yn Gadeirydd y Pwyllgor 
Addysg, Comisiynu ac Ansawdd.

• penodiadau Jonathan Morgan yn Is-Gadeirydd y 
Pwyllgor Archwilio a Sicrwydd a Gill Lewis yn Is-
Gadeirydd y Pwyllgor Addysg, Comisiynu ac Ansawdd.  

2909/4.4 Cofrestr Risg Gorfforaethol  
Derbyniodd y Pwyllgor yr adroddiad. 

Wrth gyflwyno’r adroddiad, cadarnhaodd Dafydd Bebb fod tri ar 
ddeg o risgiau ar y CRR ar hyn o bryd: o’r risgiau hynny, roedd 
un yn statws coch, wyth yn statws ambr, a phedwar yn statws 
gwyrdd.  Cadarnhawyd bod yr un risg goch yn ymwneud â 
seiberddiogelwch a bod gweithgareddau i gefnogi’r gwaith o 
gyflawni’r cynllun seiberddiogelwch ar y gweill.  

Nodwyd bod risgiau strategol AaGIC yn cael eu hadolygu'n 
flynyddol a'u bod yn rhan allweddol o Fframwaith Sicrwydd y 
Bwrdd.  

Rhoddodd y Bwrdd ystyriaeth i'r CRR a chytunwyd y byddai'n 
ddefnyddiol pe gellid ei ddiwygio i gynnwys y dyddiad erbyn pryd 
y disgwylir i'r camau lliniaru gael effaith a'r duedd graddio risg.  

Penderfynwyd Gweithredodd y Bwrdd fel a ganlyn:

• nodwyd yr adroddiad er sicrwydd.  
• nodi Risgiau Strategol AaGIC er gwybodaeth. 
• cytuno i ddiwygio’r CRR i gynnwys y dyddiad erbyn 

pryd y disgwylir i’r camau lliniaru gael effaith a’r 
duedd graddio risg

DB

2909/4.5 Penderfyniadau Pwyllgor Mewnol 
Penderfynwyd Nododd y Bwrdd yr adroddiad er gwybodaeth.
2909/4.6 Adroddiadau Materion Allweddol
2909/4.6.1 Cyfarfod y Pwyllgor Addysg, Comisiynu ac Ansawdd a 
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gynhaliwyd ar 6 Medi
Derbyniodd y Bwrdd yr adroddiad.  

Nododd Cadeirydd y Pwyllgor eu bod wedi cael y wybodaeth 
ddiweddaraf am symleiddio’r bwrsariaethau ac na fyddai 
mwyach yn digwydd ar gyfer Gweithwyr Proffesiynol Perthynol i 
Iechyd a Gwyddor Gofal Iechyd.  

Penderfynwyd Bu i’r Bwrdd nodi cynnwys yr adroddiad er sicrwydd.
RHAN 5 At Ddibenion Nodi 
2909/5.1 Adroddiad Sicrwydd Pwyllgor Partneriaeth 

Cydwasanaethau – Gorffennaf 2022
Penderfynwyd Nododd y Bwrdd yr adroddiad er gwybodaeth.
RHAN 6 MATERION ERAILL
2909/6.1 Unrhyw Fater Brys Arall

Nid oedd unrhyw fater brys arall.    
2909/6.2 Dyddiad y cyfarfod nesaf

Dyddiadau'r Cyfarfodydd Nesaf:
• Sesiwn Datblygu Bwrdd AaGIC i'w gynnal ar 27 Hydref 

2022 drwy Zoom.
• Bwrdd AaGIC i'w gynnal ar 24 Tachwedd 2022 drwy'r 

Ystafell Gynadledda, Tŷ Dysgu
Aeth y Bwrdd i bwyllgor mewnol.  

.....................................................    ............................. 
Ruth Hall (Is-Gadeirydd)    Dyddiad:
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Bwrdd AaGIC (Agored) 
29 Medi 2022

Log Gweithredu

(Mae'r Daflen Weithredu hefyd yn cynnwys camau y cytunwyd arnynt yng nghyfarfodydd blaenorol y Bwrdd AaGIC (Agored) 
ac yn aros i'w cwblhau neu wedi'u hamserlennu i'w hystyried yn y dyfodol gan y Bwrdd.  Mae'r rhain wedi'u huwch-oleuo 
yn yr adran gyntaf.  Pan fydd y Bwrdd wedi eu cymeradwyo, bydd y camau hyn yn cael eu cymryd oddi ar y daflen weithredu 
dreigl.)

Cyfeirnod 
Cofnod

Gweithred Cytûn Arweinydd Dyddiad 
Targed

Cynnydd/
Wedi'i gwblhau

2807/3.2 Trosolwg o waith Cydraddoldeb, Amrywiaeth a Chynhwysiant AaGIC 
• Aelodau Annibynnol i gael eu gwahodd 

i fynychu cyfarfodydd y Grŵp 
Cydraddoldeb, Amrywiaeth a 
Chynhwysiant.  

Cyfarwyddwr y 
Gweithlu a DS

Ionawr 2023 Bydd gwahoddiad yn cael ei roi i 
gyfarfod nesaf Rhwydwaith EDI HEIW a 
fydd yn cael ei gynnal ym mis Ionawr 
2023.

2909/4.1 Adroddiad y Cyfarwyddwr Cyllid
• Cyfarwyddwr Cyllid i gwrdd â John 

Gammon i fynd drwy'r Cynllun Ariannol.
Cyfarwyddwr Cyllid a 
Gwasanaethau 
Corfforaethol Dros Dro

Hydref 2022 Wedi'i gwblhau – (trefnwyd ar gyfer 22 
Tachwedd)

• 'Financial Outlook' i'w ychwanegu at 
agenda Sesiwn Datblygu Bwrdd mis 
Hydref.

Ysgrifennydd y Bwrdd Hydref 2022 Wedi'i gwblhau 

2909/4.2 Adroddiad Perfformiad Integredig Medi 2022
• Adrodd ar berfformiad i'w ychwanegu 

at y Rhaglen Blaenwaith, i'w drafod 
ymhellach mewn Sesiwn Datblygu 
Bwrdd yn y dyfodol.  

Cyfarwyddwr Cyllid a 
Gwasanaethau 
Corfforaethol Dros Dro 

Hydref 
2022

Wedi'i gwblhau

2909/4.4 Cofrestr Risg Corfforaethol a Risgiau Strategol
• Mae'r CRR i'w ddiwygio i gynnwys y 

dyddiad erbyn pryd y disgwylir i'r 
Ysgrifennydd y Bwrdd Tachwedd 

2022
Wedi'i gwblhau 
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Cyfeirnod 
Cofnod

Gweithred Cytûn Arweinydd Dyddiad 
Targed

Cynnydd/
Wedi'i gwblhau

camau lliniarol gael effaith a'r duedd 
sgorio risg.  
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Chair’s Report November 2022

The UK is  in a most challenging situation – an economy in recession with high 
interest rates and a tight labor market. High fuel costs, a war in Ukraine, disruption of 
food chains,  recovery from a pandemic, all are leading to effects felt across the 
globe. The impact on the cost of living is tangible and real – with a genuine threat of 
widening inequalities. There is a real prospect of industrial action in the NHS 
workforce s. The financial statement by the Chancellor on 17th November signaled 
increasing taxation and real pressure on public service spending. There will be a 
delay to the planned cap on cost of social care.

The latest NHS monthly performance statistics were published on Thursday, 17th 
November. The figures demonstrate intense pressure on the health and care 
system. NHS activity is at pre-pandemic levels.  Health Board and Trust colleagues 
are striving to improve patient flow through the health and care system, to in turn 
reduce ambulance handover delays, emergency department waits and increase 
capacity for planned care. NHS leaders know there’s a long way to go before 
performance is where it needs to be. NHS and Care staff are making every effort to 
treat patients as quickly and safely as possible.  Increasing capacity needs to be 
created in the system, including social care. Attracting and expanding the workforce 
is difficult and training takes time. There needs to be a real focus on retaining and 
valuing the staff we already have. There are challenges to the sustainable, long-term 
funding strategy for social care to support people to stay well at home and enable 
patients to leave hospital. On the 10th of November the Expert Group Report was 
published by Welsh Government: Towards a National Care and Support Service for 
Wales.
 
The NHS is straining every sinew to address the immediate challenges, and is quite 
rightly focused on meeting these very real demands. It is important however, to 
underline the importance of giving energy and effort to plan for the future 
workforce to address the needs over the next 10 years. 

This is an important time to continue the investment in education and training 
and doubling our efforts through Train Work Live. We need to ensure working in 
Wales and working in the Welsh Health and care system is attractive and 
sustainable. We should not underestimate the impact of the cost of living challenges 
on those in training and in the health and care workforce. The need for 
Compassionate Collective Leadership is really important to get us through this 
period.

October and November have been a busy period. 

I would like to recognise, up front, the work undertaken by HEIW staff in the 
professional way colleagues are working to develop support and deliver education, 
training , leadership and workforce planning. Thank you everyone.  I was very 
disappointed to have missed the staff event at the beginning of October , but my 
Independent Member(IM) colleagues were full of enthusiasm and praise following 
the day.
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We have progressed the process for Independent Member recruitment – we will be 
out to advert shortly and hope to complete the process early in the new year. During 
October I met with all IMs for one to ones in line with mid-year review process and 
shared my objectives as set by the Eluned Morgan, the Minister for Health and 
Social Services (the Minister). 

The Board held a development session on the 26th October which  considered  really 
interesting discussions on HEIW planning and performance reporting. Finance 
issues were discussed, and we debated the developing Integrated Medium-Term 
Plan (IMTP) for 2023/26. 

We were pleased to host a visit from Sir Frank Atherton, the Chief Medical Officer, 
on the 13th of October.

I attended two Workforce Strategy engagement events on the 3rd and 24th of 
October.

On the 26th October Pushpinder Mangat, our  Medical Director HEIW, and I met with 
Jane Hutt MS, Minister for Social Justice, to discuss Ukrainian refugee doctors and 
dentists. Push had produced a helpful update on activities HEIW was undertaking to 
support refugee and asylum seekers with clinical background in Wales. We were 
able to highlight the WARD program -  (Wales Asylum and Refugee Doctors and 
Dentists Program).

The overall objective is to ensure that doctors and dentists seeking sanctuary in 
Wales have an opportunity to gain GMC/ GDC registration, thereby enabling 
integration and inclusion in society whilst providing extra workforce for NHS Wales. 
The Welsh Government recognises that facilitating the integration of refugees and 
asylum seekers will assist in maintaining future doctors’ numbers within the NHS in 
Wales. WARD offers weekly tuition on the International English Language Testing 
System (IELTS) and Occupational English Test (OET) as well as covering the costs 
of these language examinations. WARD also supports its members practically and 
financially to successfully pass the Professional and Linguistic Assessments Board 
(PLAB)1 and PLAB2 examinations. Supernumerary posts are allocated for refugee 
doctors who have successfully completed the PLAB 2 examination, who are not 
registered with the GMC and are ‘job ready’. Whilst the program has been orientated 
towards doctors and dentists, HEIW is exploring widening the scheme to other 
disciplines. To date 28 healthcare professionals from Ukraine have joined the 
programme this year of which  six  are dentists, while 22 are doctors. 

To support the delivery of our Strategic Equality Plan and the Anti-Racist Wales 
Action Plan, HEIW has identified several partnerships and sponsorship opportunities 
with local community groups and national organisations that support Black Asian and 
Minority Ethnic groups, seldom heard from groups and underrepresented 
communities. Our recent commitment to support Race Council Cymru and the Black 
History 365 project has enabled us to take part in the Memorial Service for Ethnic 
Minority & Commonwealth Servicemen & Women in Cardiff. On the 5th November as 
Chair of HEIW, I was privileged to be invited to lay a wreath on behalf of NHS Wales 
for those who served in a medical capacity. In addition, we were also invited to the 
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launch of the Windrush Cymru Exhibition, opened by Mark Drakeford, the First 
Minister, and the Windrush community elders in Wales. This work with communities 
and stakeholders will enable HEIW to deliver services reflective of the communities 
in Wales. 
BHW Memorial Service & Windrush Cymru launch at the RWCMD 2022 - YouTube

I was pleased to attend sessions over the weekend of the 3rd November British 
Association of Physicians of Indian Origin (BAPIO)  and British Indian Nurse 
Association (BINA) at their UK conference in Cardiff. This was a good opportunity for 
networking. There was interesting and important debate on ethical recruitment and 
the importance of supporting colleagues who come to work in the UK in both their 
professional needs and social support.

On the 1st November I attended the NHS Wales Confederation Conference together 
with other Board members. I Chaired a break-out session on environmental 
sustainability . During the session we had presentations from Wales TUC, the Local 
Government Association, Health and  the Voluntary sector. This  led to a lively 
debate which was well timed ahead of COP27. The benefits of working and learning 
in partnership across public services was well demonstrated in line with our 
commitments to the Wellbeing and Future Generations Act.

On the 7th November I attended the Official Launch of the Strategic Mental Health 
Workforce plan. This was a well attended event. Lynne Neagle, the Deputy Minister 
for Mental Health and Wellbeing officially launched the plan. This has been a major 
piece of work delivered in partnership between HEIW and Social Care Wales. The 
resultant plan reflected a huge degree of consultation. A particular highlight of the 
day was to hear directly from service users who had benefited from peer support 
networks.

On the afternoon of the 7th November I participated in a Welsh NHS Confederation 
Webinar: Why the arts are essential to health and wellbeing. www. Wahwn. cymru 
This was a very interesting and thought provoking session and seemed synergistic to 
the morning’s launch of the Mental Health Workforce plan.

On the 8th of November I attended The NHS Chairs’ Peer Group meeting. The 
agenda included feedback from a Task and Finish Group on Governance (including 
terms and conditions for board members and independent member responsibilities 
and commitments. We received an update from Steve Moore ( lead CEO)  
describing common pressures across the system – finance, demand management, 
workforce issues, social care interface. We had a specific update on Urgent and 
Emergency Care. The NHS Chairs and Chief Executives have a planned meeting 
with the Minister on the 23rd November.

I chaired the regular political briefing session on 11th November . Alex Howells, our 
CEO, gave an update on HEIW. Alex was able to demonstrate the breadth of work 
HEIW is undertaking and some of the current hot spots. Dorothy Edwards HEIW’s 
Program Director for National Programmes and Dr Esther Lomas (Clinical lead 
Multidisciplinary Primary Care and Community) gave a presentation on the multi 
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professional education and training in primary and community care. This was a well 
received session with opportunity to look in detail at this important area of 
development. 

On the 14th November I attended the Wales Speciality and Associate Specialist 
(SAS) Doctors and Dentists conference. It was a great opportunity to hear first hand 
some of the opportunities and challenges faced by colleagues. Keith Collins HEIW 
gave an update on HEIW work already in hand to help support the continuing 
education and development of what is clearly the backbone of many clinical services 
across Wales.

On the 15th November I supported a session with our Clinical Fellows  Leadership – 
Everyone’s Business. This year’s group is multidisciplinary and we had an interesting 
discussion and reflection.

On the 16th November I attended the Vice Chairs’ Peer group meeting on behalf of 
our Vice Chair, Ruth Hall.
 
Jamie Graham from Digital Health Care Wales presented an account of the Cyber-
attack on Adastra software Company that affected UK wide 111 services. It was a 
very sobering presentation. It certainly hit home the importance of continued 
vigilance in Cyber Security and the importance of having business continuity plans. 
The Vice chairs’ had an excellent presentation from Dorothy Edwards HEIW on the 
proposed National Strategic plan for primary care workforce. This was greatly 
welcomed and real alignment with the sustainability of primary care and future of 
clusters. There was a rich debate and much enthusiasm. 

HEIW Vice-chair’s report

I attended the Vice-chairs’ meeting with the Minister on 6th October. Wide-ranging 
discussion covered CAMHS performance, Accelerated Cluster Development (ACD), 
Urgent Primary Care Centres (UPCC) services, winter resilience and planned care 
recovery. The Minister acknowledged the extreme pressure on services and 
expressed gratitude for staff dedication and hard work.

 At the Vice-chairs’ peer group meeting on 12th Oct, we received excellent 
presentations on progress in digital medicine through the e-prescribing project.  

On 21st October I represented HEIW at an NHS Innovations Awards ceremony at 
Venue Cymru, Llandudno: a celebration of individual staff and team achievements 
over recent challenging times. HEIW was an Innovation Award sponsor and the 
range and quality of applications for this and for the other awards was impressive. 

I met with senior HEIW executive colleagues on 31st Oct for discussion of HEIW’s 
Research and Evaluation agenda, prior to further work and wider Board briefing 
during 2023.
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The Welsh NHS Confederation Conference which I attended with colleagues on 1st 
November, was informative and a productive networking opportunity. Sessions 
involving voluntary sector representatives, Carers and Welsh Youth Parliament 
members were a very welcome feature, as well as the overall themes of health 
inequality and inequity in the context of the current cost-of-living crisis. 

I also attended HEIW’s Stakeholder Reference Group on 21st November.

Chairs Stakeholder Reference Group (SRG) 21st November -  update

The meeting was well attended with a host of key stakeholders and partners from 
across the NHS, Education and third sector.

In this meeting, HEIW’s Dorothy Edwards gave an update on developments in 
Primary Care Education and Training. The developments were welcomed, and 
stimulated lots of debate on strengthening primary care including: ensuring training 
quality, opportunities to do things differently and be truly multidisciplinary, addressing 
the challenges of different processes to certify training and ensuring staff wellbeing 
features prominently.

Rhiannon Beckett, HEIW’s  Interim Director of Finance, Planning and Performance, 
and Marie-Claire Griffiths, HEIW’s  Assistant Director of Planning and Performance 
gave a high-level overview of our draft IMTP 2023 – 26 with the aim of seeking initial 
thoughts from the group. This generated a lot of constructive feedback, important 
points and useful challenges with further written feedback welcomed. The 
importance of wellbeing, inclusion and the Welsh language was raised and ensuring 
it is explicit in the plan.  Suggestions were made on bringing out how the plan 
recognises regional differences and if it is multi-professional enough.  

Julie Rogers, HEIW’s  Director of Workforce and Organisational Development, 
provided an update paper on leadership, talent and succession following the 
presentation given at the SRG in June. 

The next meeting of the SRG is due to be held in February and will include a more 
developed IMTP following further engagement and feedback.
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Dyddiad y Cyfarfod 24 Tachwedd 2022 Eitem ar yr 
Agenda

2.2

Teitl yr Adroddiad Adroddiad y Prif Weithredwr – B 2022
Awdur yr Adroddiad Dafydd Bebb, Ysgrifennydd y Bwrdd
Noddwr yr 
Adroddiad

Alex Howells, Prif Weithredwr

A gyflwynir gan Alex Howells, Prif Weithredwr
Rhyddid 
Gwybodaeth 

Agored 
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TACHWEDD 2022

1. CYFLWYNIAD

Wrth i ni symud ymlaen i ail ran y flwyddyn mae cynnydd ar lawer o'n rhaglenni 
datblygu yn cyflymu, ac mae'r sefydliad yn teimlo'n eithriadol o brysur.  
Atgyfnerthwyd hyn yn yr adolygiadau canol blwyddyn yr ydym wedi'u cynnal yn 
ddiweddar, pan gawn gyfle i weld ehangder y gwaith sy'n mynd rhagddo ar draws 
timau unigol.  Roedd yr adolygiadau hefyd yn ddefnyddiol i’n hatgoffa bod cyflawniad 
gweithredol yn ein busnes craidd hefyd yn tyfu flwyddyn ar ôl blwyddyn, gyda’r 
cynnydd mewn gweithgarwch addysg, hyfforddiant ac arweinyddiaeth ar draws sawl 
maes.  Nid yw hyn bob amser yn weladwy ond nid yw hynny'n golygu nad yw'n 
cymryd llawer iawn o waith caled a jyglo y tu ôl i'r llenni.  Felly mae’r pwynt canol 
blwyddyn hwn yn gyfle da i ddiolch i’n holl staff am yr hyn y maent yn ei wneud o 
ddydd i ddydd, ac am sicrhau ein bod mewn sefyllfa wych i gyflawni ein cynlluniau 
eleni. 

2. GWEITHGAREDDAU ALLWEDDOL

• Cynllunio Gweithlu Strategol

Mae papur yn rhoi’r wybodaeth ddiweddaraf am waith AaGIC o ran datblygu 
cynlluniau gweithlu strategol ar yr agenda. Mae AaGIC bellach wedi datblygu dull 
systematig o ddatblygu cynlluniau gweithlu ar gyfer y dyfodol, a bydd yn datblygu 
mwy o gapasiti a gallu i wneud gwaith modelu'r gweithlu a chynllunio senarios. Fel y 
gŵyr y Bwrdd, lansiwyd y Cynllun Gweithlu Iechyd Meddwl Strategol yn ffurfiol gan 
Lynn Neagle, y Dirprwy Weinidog Iechyd Meddwl a Lles ar 7 Tachwedd yn Stadiwm 
Dinas Caerdydd. Mae gennym dri chynllun gweithlu strategol allweddol arall yn cael 
eu datblygu eleni ac mae'r rhain ar gyfer nyrsio, fferylliaeth a’r gweithlu deintyddol.  

Mae papur hefyd wedi'i gynnwys yn rhoi'r wybodaeth ddiweddaraf i'r Bwrdd am y 
cynnydd gyda'r Strategaeth Gweithlu.

• Strategaeth Addysg a Hyfforddiant Efelychu Cymru Gyfan ar gyfer y 
Gweithlu Iechyd a Gofal

Mae papur yn ceisio cymeradwyaeth y Bwrdd ar gyfer strategaeth efelychu Cymru 
gyfan ar agenda heddiw. Mae hon yn strategaeth gyffrous sy'n anelu at addysg a 
hyfforddiant rhyngbroffesiynol rhagorol sy'n seiliedig ar efelychu sydd ar gael ledled 
Cymru. Bydd y strategaeth yn hyrwyddo efelychu gofal iechyd, nid yn unig fel arf 
addysg, ond hefyd fel ffordd o wella ansawdd a gwyddoniaeth drosiadol i wella 
diogelwch a phrofiad y claf.  

• Gweithlu Mamolaeth a Newyddenedigol

Yn gynwysedig yn y papurau mae diweddariad ar y rhaglen waith newydd sy’n cael ei 
harwain gan AaGIC i gefnogi’r gweithlu mamolaeth a newyddenedigol. Bydd y Bwrdd 
yn ymwybodol o sawl adroddiad sydd wedi’u cyhoeddi sy’n amlygu methiannau mewn 
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gwasanaethau mamolaeth a newyddenedigol ar draws y DU. Drwy ymgysylltu â 
chydweithwyr mamolaeth a newyddenedigol ar draws GIG Cymru rydym wedi nodi a 
chytuno ar flaenoriaethau ar gyfer AaGIC dros y chwe mis nesaf a fydd yn helpu 
byrddau iechyd i gyflawni rhai o’r argymhellion a amlygwyd yn yr adroddiadau hyn. 

• Datblygu'r Cynllun Integredig Tymor Canolig

Mae Llywodraeth Cymru wedi nodi’n ddiweddar bod y dyddiad cyflwyno ar gyfer 
IMTPau wedi symud o ddiwedd mis Ionawr i ddiwedd mis Mawrth.  Mae diweddariad 
byr ar waith cynllunio AaGIC wedi'i gynnwys yn y papurau, ac mae'n adlewyrchu'r 
drafodaeth yn Sesiwn Datblygu'r Bwrdd ym mis Hydref. Fodd bynnag, nid yw 
canllawiau cynllunio a blaenoriaethau LlC wedi'u derbyn eto felly bydd angen adolygu'r 
nodau ac amcanion drafft i sicrhau eu bod yn ystyried y cyfeiriad cenedlaethol.  
Darperir diweddariad manylach yn Sesiwn Datblygu'r Bwrdd ym mis Rhagfyr.

• Adolygiadau Canol Blwyddyn

Ac eithrio'r Ddeoniaeth Feddygol, rydym bellach wedi cwblhau'r adolygiadau canol 
blwyddyn mewnol ac mae'r rhain wedi rhoi sicrwydd ychwanegol i gefnogi'r 
wybodaeth a gyflwynir heddiw yn yr Adroddiad Perfformiad.  Bydd yr adroddiad hwn 
hefyd yn cael ei ddefnyddio i gefnogi ein cyfarfod Tîm Gweithredol ar y Cyd â 
Llywodraeth Cymru sydd wedi'i gynllunio ar gyfer dechrau mis Rhagfyr. 

• Cynhadledd Staff

Ers yr adroddiad diwethaf rydym wedi cynnal ein cynhadledd staff “wyneb yn wyneb” 
gyntaf ers y pandemig.  Roedd yn braf gweld staff yn ymuno ar gyfer agenda wych o 
siaradwyr allanol a mewnol. Roedd hyn yn cynnwys cyflwyniad ysbrydoledig gan 
Suzanne Rankin, Prif Swyddog Gweithredol Bwrdd Iechyd Prifysgol Caerdydd a’r Fro, 
a rannodd ei myfyrdodau ar y gweithlu o safbwynt y bwrdd iechyd. Cynhaliwyd 
digwyddiad 'Stondinau'r Farchnad' hefyd a oedd yn gyfle i staff ac aelodau'r Bwrdd 
ddysgu mwy am gwmpas eang y gwaith a wneir gan AaGIC ac i gwrdd â chydweithwyr 
eraill. 

• Portffolio Trawsnewid Meddyginiaethau Digidol (DMTP)

Mae DMTP yn rhaglen strategol ar gyfer gwneud rhagnodi, dosbarthu a rhoi 
meddyginiaeth ym mhobman yng Nghymru yn haws, yn fwy diogel, yn fwy effeithlon 
ac effeithiol drwy ddigidol ac mae’n flaenoriaeth allweddol i weinidogion. Ymunodd 
Sian Richards, ein Cyfarwyddwr Datblygu Digidol, a Margaret Allen, Deon 
Fferylliaeth, â'r Gweinidog Iechyd Eluned Morgan a'r tîm DMTP ar ddydd Llun 14 
Tachwedd i drafod y cymorth a'r cyfleoedd y gallai AaGIC eu cynnig i'r rhaglen. 

Yn ystod y cyfarfod, cydnabu’r Gweinidog y gwaith yr oedd tîm fferyllol AaGIC eisoes 
wedi’i arwain ar y newidiadau i hyfforddiant ac addysg fferyllol, ac roedd yn canmol y 
gwaith hwnnw a nododd hyn fel enghraifft o AaGIC yn ychwanegu gwerth at y 

3/6 22/247

English,Catherine

23/11/2022 19:06:38



4

system. Rhoddwyd cyflwyniad a oedd yn nodi 'cynnig AaGIC' i raglenni cenedlaethol, 
gan gynnwys cymorth i ddylunio a chynllunio'r gweithlu, addysg, hyfforddiant, 
diwylliant ac arweinyddiaeth ac asesu a defnyddio'r fframwaith gallu sgiliau digidol. 
Cafodd y cynnig dderbyniad da a bydd AaGIC yn awr yn eistedd yn ffurfiol ar fwrdd 
rhaglen y DMTP a bydd y fframwaith galluogi sgiliau digidol yn cael ei ddefnyddio i 
gefnogi’r broses o’i roi ar waith a’i gyflwyno ledled Cymru. 

• Cyfarfodydd gyda Phartneriaid a Rhanddeiliaid

Ers yr adroddiad diwethaf rydym wedi cyfarfod ag Academi Wales ynglŷn â'n rolau 
priodol mewn perthynas â'r agenda arweinyddiaeth, ac wedi cytuno i weithio ar ffurf o 
Memorandwm Cyd-ddealltwriaeth neu egwyddorion cyffredin.  Cafodd y Cadeirydd a 
minnau gyfarfod defnyddiol gyda Phrifysgol Fetropolitan Caerdydd, ac rydym yn awr 
yn trefnu’r cyfarfod olaf gyda Bangor.  Trefnodd yr Athro Mangat ymweliad ar gyfer 
Syr Frank Atherton, y Prif Swyddog Meddygol, a oedd yn gallu cyfarfod â thimau 
amrywiol am raglenni gwaith cyfredol AaGIC. Mae Sue Tranka, y Prif Swyddog Nyrsio, 
yn cynnal ymweliad tebyg ar 3 Rhagfyr.   Trwy ein rhan yn y rhaglen Capasiti 
Cymunedol ar gyfer y Gaeaf mae Julie Rogers a’i thîm wedi bod yn cyfarfod ag 
arweinwyr rhanbarthol ynghyd â chydweithwyr Gofal Cymdeithasol Cymru i nodi 
gofynion Cymru gyfan neu anghenion arbenigol sy’n deillio o gynlluniau gweithlu lleol. 
Rydym hefyd wedi cynnal sesiwn briffio gwleidyddol ar ofal sylfaenol a Grŵp Cyfeirio 
Rhanddeiliaid. 

• Cyfarwyddwr Cyllid, Cynllunio a Pherfformiad

Mae'r ymgyrch gychwynnol i recriwtio wedi bod yn aflwyddiannus gyda dim ond un 
ymgeisydd yn cwrdd â'r bar am gyfweliad. Byddwn yn mynd yn ôl allan i recriwtio ym 
mis Ionawr 2023.  Rwy’n ddiolchgar i Rhiannon Beckett am barhau i ymgymryd â rôl 
y Cyfarwyddwr Cyllid interim, ac am gynyddu ei hymwneud â chynllunio a 
pherfformiad sydd wedi symud i’w phortffolio ers mis Medi. 

• Hysbysiad Gweithredu Streic

Rydym wedi derbyn hysbysiad cyfreithiol ffurfiol yn gynharach y mis hwn o ganlyniad 
pleidlais RCN (Coleg Brenhinol y Nyrsys) a gynhaliwyd gydag aelodau a gyflogir gan 
AaGIC. Mae hyn yn cadarnhau bod y trothwy ar gyfer streic wedi'i gyrraedd. Bydd 
aelodau'r Bwrdd yn ymwybodol bod nifer o undebau eraill hefyd yn cynnal camau 
pleidleisio tebyg ar hyn o bryd. Bydd ffocws AaGIC yn ystod y cyfnod hwn ar sicrhau 
parhad ein gwasanaethau. 

• Cyllid

Mae papur yn amlinellu sefyllfa mis saith ar yr agenda. Mae sefyllfa ariannol AaGIC, 
yn ystod mis tri, yn danwariant o £749,806.

Yn dilyn ein plymio dwfn chwarterol mae tanwariant pellach a ragwelir wedi'i nodi o 
fewn ein cyllideb ac mae ein hargymhellion ar gyfer hyn wedi'u cynnwys yn y papur i'r 
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Bwrdd benderfynu arno. Mae hyn yng nghyd-destun sefyllfa ariannol hynod anodd i 
GIG Cymru sy’n cael ei hysgogi gan bwysau amrywiol gan gynnwys adferiad, cynnydd 
mewn costau byw a heriau gweddilliol COVID. 
  
• Risg 

Mae'r Gofrestr Risg Gorfforaethol yn cael ei hystyried yn y Bwrdd heddiw. Ar hyn o 
bryd, mae naw risg ar y Gofrestr Risgiau Corfforaethol y mae un yn cael ei hasesu fel 
coch: Seiberddiogelwch ac oedi wrth gymeradwyo’r Cynllun Addysg a Hyfforddiant 
oherwydd trafodaethau ariannol parhaus yn Llywodraeth Cymru

3. Argymhelliad 

Gofynnir i'r Bwrdd nodi'r adroddiad hwn.

Llywodraethu a Sicrwydd

Nod Strategol 1:
Arwain cynlluniad, 
datblygiad a lles 

gweithlu cymwys, 
cynaliadwy a hyblyg i 

gefnogi'r broses o 
gyflawni ‘Cymru 

Iachach’

Nod Strategol 2:
Gwella ansawdd a 
hygyrchedd addysg 
a hyfforddiant i holl 
staff gofal iechyd 

gan sicrhau ei bod 
yn bodloni 

anghenion y dyfodol

Nod Strategol 3:
 Gweithio gyda 
phartneriaid i 

ddylanwadu ar newid 
diwylliannol o fewn 

GIG Cymru trwy 
feithrin 

arweinyddiaeth 
dosturiol a chyfunol 

ar bob lefel
  

Nod Strategol 4:
Datblygu'r gweithlu i 
gefnogi cyflawniad 

diogelwch ac 
ansawdd

Nod Strategol 5:
Bod yn esiampl-
gyflogwr ac yn lle 
gwych i weithio

Nod Strategol 6:
Cael ein cydnabod 

fel partner, 
dylanwadwr ac 

arweinydd rhagorol.

Cyswllt â 
nodau 
strategol y 
Cynllun 
Tymor 
Canolig 
Integredig
(✓ os 
gwelwch yn 
dda)

  
Ansawdd, Diogelwch a Phrofiad y Claf
Nid oes unrhyw faterion ansawdd, diogelwch na phrofiad cleifion uniongyrchol yng 
nghyswllt yr adroddiad hwn. 
Goblygiadau Ariannol
Nid oes unrhyw oblygiadau ariannol uniongyrchol i'r adroddiad hwn.
Goblygiadau Cyfreithiol (gan gynnwys asesiad cydraddoldeb ac amrywiaeth)
Nid oes unrhyw oblygiadau cyfreithiol uniongyrchol i'r adroddiad hwn.
Goblygiadau Staffio
Nid oes unrhyw oblygiadau staffio uniongyrchol i'r adroddiad hwn
Goblygiadau Tymor Hir (gan gynnwys effaith Deddf Lles Cenedlaethau'r 
Dyfodol (Cymru) 2015)
Bydd yr ystod o weithgareddau a amlinellir yn yr adroddiad yn cyfrannu at ddull AaGIC 
o ymdrin â Deddf Lles Cenedlaethau'r Dyfodol.  Fodd bynnag, bydd y cyfraniadau'n 
benodol i bob un o'r meysydd unigol a gwmpesir yn gyffredinol yn yr adroddiad hwn.
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Hanes yr 
Adroddiad

Cyflwynir adroddiad y Prif Swyddog Gweithredol ym mhob 
sesiwn Bwrdd agored a gynhelir unwaith bob deufis.

Atodiadau AMHERTHNASOL
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Strategaeth Addysg a Hyfforddiant Efelychu Cymru Gyfan ar gyfer y Gweithlu Iechyd a Gofal 
Y weledigaeth ar gyfer y pum mlynedd nesaf 2022-2027 

Dyddiad y Cyfarfod 24 Tachwedd, 2022 Eitem ar yr 
Agenda

3.1

Teitl yr Adroddiad Strategaeth Addysg a Hyfforddiant Efelychu Cymru 
Gyfan ar gyfer y Gweithlu Iechyd a Gofal

Awdur yr Adroddiad Sara-Catrin Cook, Bridie Jones, Clare Hawker, Cristina 
Diaz-Navarro, Suman Mitra, Bethan Bartholomew

Noddwr yr 
Adroddiad

Anton Saayman a Tom Lawson

Cyflwynir gan Pushpinder Mangat a Lisa Llewelyn
Rhyddid 
Gwybodaeth 

Agored

Pwrpas yr 
Adroddiad

Mae'r papur hwn yn darparu Strategaeth Addysg a 
Hyfforddiant Seiliedig ar Efelychu Cymru Gyfan ar gyfer y 
Gweithlu Gofal Iechyd i'w chymeradwyo.

Materion Allweddol Strategaeth Addysg a Hyfforddiant Efelychu Cymru 
Gyfan ar gyfer y Gweithlu Iechyd a Gofal
yn cyd-fynd â Nod Strategol 2 ac yn benodol Amcan 
Strategol 2.10: Arwain y gwaith o ddatblygu a gweithredu 
strategaeth aml-broffesiynol ar gyfer Addysg Seiliedig ar 
Efelychu.

Ystyriwyd y strategaeth ddrafft yn y Grŵp Llywio Efelychu 
ar 10 Ionawr 2022 a chan y Tîm Gweithredol ar 28 Mawrth 
2022 ac ar 28 Medi 2022. Cynhaliwyd cyfarfodydd 
ymgynghori â rhanddeiliaid rhwng Mai ac Awst 2022. 

Bydd y strategaeth yn destun fformatio pellach, a 
chyfieithu Cymraeg, ar ôl i'r cynnwys gael ei gymeradwyo 
a chyn ei gyhoeddi.  Cynhelir Asesiadau Effaith 
Cydraddoldeb a Chynaliadwyedd. 
Gwybodaeth Trafodaeth Sicrwydd CymeradwyaethCam Penodol a 

Fynnir 
(✓ un yn unig)



Argymhellion Gofynnir i'r Aelodau weithredu fel a ganlyn:
• Strategaeth Addysg a Hyfforddiant Efelychu 

Cymru Gyfan ar gyfer y Gweithlu Iechyd a Gofal

Strategaeth Addysg a Hyfforddiant Efelychu Cymru Gyfan ar gyfer y Gweithlu 
Iechyd a Gofal

1. CYFLWYNIAD
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Strategaeth Addysg a Hyfforddiant Efelychu Cymru Gyfan ar gyfer y Gweithlu Iechyd a Gofal 
Y weledigaeth ar gyfer y pum mlynedd nesaf 2022-2027 

Mae datblygu Strategaeth Addysg a Hyfforddiant Seiliedig ar Efelychu Cymru Gyfan 
ar gyfer y Gweithlu Gofal Iechyd yn cysylltu â Nod Strategol 2.'Gwella ansawdd a 
hygyrchedd addysg a hyfforddiant i'r holl staff gofal iechyd gan sicrhau ei fod yn 
diwallu anghenion y dyfodol'. Bydd y strategaeth yn sail i waith AaGIC mewn 
perthynas ag addysg a hyfforddiant seiliedig ar efelychu am y pum mlynedd nesaf. 

 
2. CEFNDIR

Mae Addysg a Gwella Iechyd Cymru (AaGIC) yn chwarae rhan flaenllaw yn y gwaith 
o addysgu, hyfforddi, datblygu a llunio’r gweithlu gofal iechyd yng Nghymru, er mwyn 
sicrhau gofal o ansawdd uchel i bobl Cymru a thrawsnewid y gweithlu i fod yn Gymru 
iachach.'   

Mae datblygu a gweithredu Strategaeth Addysg a Hyfforddiant Seiliedig ar Efelychu 
Cymru Gyfan yn dod o dan Amcan Strategol 2.10 'Arwain y gwaith o ddatblygu a 
gweithredu strategaeth aml-broffesiynol ar gyfer Addysg Seiliedig ar Efelychu.
fel y nodir yn IMPT 2022 – 2025 AaGIC. 

Rhannwyd y fframwaith amlinellol ar gyfer y strategaeth yn flaenorol gyda thîm 
Gweithredol AaGIC i'w gymeradwyo a thrafodwyd y strategaeth ddrafft gyda nhw ym 
mis Mawrth 2022. Ers hynny mae'r strategaeth ddrafft wedi'i rhannu â rhanddeiliaid ar 
draws y gweithlu gofal iechyd yng Nghymru i gael adborth.

3. Strategaeth Addysg a Hyfforddiant Efelychu Cymru Gyfan ar gyfer y 
Gweithlu Iechyd a Gofal

Cyfeiriwch at 'Strategaeth Addysg a Hyfforddiant Seiliedig ar Efelychu Cymru Gyfan 
ar gyfer y Gweithlu Gofal Iechyd' (Atodiad 1).

Gweithredu’r strategaeth a mesur canlyniadau:

Mae CTCI AaGIC yn darparu mecanwaith clir ar gyfer cyflwyno a monitro amcanion 
strategol.

Wedi'i gynnwys yn CTCI AaGIC mae'r Amcan Strategol - 'Arwain y gwaith o 
ddatblygu a gweithredu strategaeth aml-broffesiynol ar gyfer Addysg a Hyfforddiant 
Seiliedig ar Efelychu'. Mae'r amcan strategol hwn yn cynnwys canlyniadau penodol y 
gellir eu cyflawni ynghyd â cherrig milltir allweddol. Mae'r cyflawniadau a'r cerrig 
milltir hyn yn gweithredu fel 'map' ar gyfer gweithredu ac yn cyd-fynd ag adroddiadau 
chwarterol i strwythurau llywodraethu AaGIC. Cefnogir gweithrediad y strategaeth 
gan Dîm Gweithredol AaGIC, Cynllunio a Pherfformiad AaGIC, y Tîm Digidol, y Tîm 
Cyfathrebu, Cyllid a'r Cyfarwyddiaethau Nyrsio a Meddygol.

Yn ogystal, bydd y sefydliad yn datblygu mesurau canlyniadau i danategu'r 
gweithgaredd sy'n ymwneud â gweithredu'r strategaeth.

Bydd y tîm Efelychu yn sicrhau adborth ar weithrediad y strategaeth trwy ymgysylltu 
parhaus â rhanddeiliaid. Bydd gwerthusiad ffurfiol o effaith y strategaeth efelychu yn 
cael ei ystyried drwy strwythurau llywodraethu ymchwil AaGIC.
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4. MATERION LLYWODRAETHU A RISG

Bydd 'Strategaeth Addysg a Hyfforddiant Seiliedig ar Efelychu Cymru Gyfan ar gyfer 
y Gweithlu Gofal Iechyd' yn darparu sail ar gyfer gweithgaredd y tîm. Efallai y bydd 
angen adnoddau ychwanegol ar gyfer meysydd gwaith cynyddol yn y dyfodol. 

5.  GOBLYGIADAU ARIANNOL

Nid oes unrhyw oblygiadau ariannol uniongyrchol i’r papur hwn. 

Bydd gofynion ariannu yn y dyfodol yn cael eu hymgorffori mewn cynllun ariannol llawn 
ar gyfer cyflawni 'Strategaeth Addysg a Hyfforddiant Seiliedig ar Efelychu Cymru 
Gyfan ar gyfer y Gweithlu Gofal Iechyd' yn ôl yr angen.  

6. ARGYMHELLIAD

Gofynnir i'r Aelodau weithredu fel a ganlyn: Strategaeth Addysg a Hyfforddiant 
Efelychu Cymru Gyfan ar gyfer y Gweithlu Iechyd a Gofal  

Llywodraethu a Sicrwydd

Nod Strategol 1:
Arwain cynlluniad, 

datblygiad a lles gweithlu 
cymwys, cynaliadwy a 

hyblyg i gefnogi'r broses o 
gyflawni ‘Cymru Iachach’

Nod Strategol 2:
Gwella ansawdd a 

hygyrchedd addysg a 
hyfforddiant i holl staff gofal 
iechyd gan sicrhau ei bod 
yn bodloni anghenion y 

dyfodol

Nod Strategol 3:
 Gweithio gyda phartneriaid 

i ddylanwadu ar newid 
diwylliannol o fewn GIG 

Cymru trwy feithrin 
arweinyddiaeth dosturiol a 

chyfunol ar bob lefel


Nod Strategol 4:
Datblygu'r gweithlu i 

gefnogi'r gwaith o ddarparu 
diogelwch ac ansawdd.

Nod Strategol 5:
Bod yn esiampl-gyflogwr ac 

yn lle gwych i weithio

Nod Strategol 6:
Cael ein cydnabod fel 

partner, dylanwadwr ac 
arweinydd rhagorol.

Cyswllt â 
nodau 
strategol y 
Cynllun 
Tymor 
Canolig 
Integredig
(✓ os gwelwch yn 
dda)

Ansawdd, Diogelwch a Phrofiad y Claf
Bydd datblygu 'Strategaeth Addysg a Hyfforddiant Seiliedig ar Efelychu Cymru Gyfan 
ar gyfer y Gweithlu Gofal Iechyd' yn sail i waith AaGIC i sicrhau addysg a 
hyfforddiant rhyngbroffesiynol rhagorol yn seiliedig ar efelychu a datblygu gweithlu 
gofal iechyd tra hyfforddedig sy'n gallu darparu ansawdd uchel, diogel a hyfforddiant. 
gofal cleifion cynaliadwy ledled Cymru.  
Goblygiadau Ariannol
Nid oes unrhyw oblygiadau ariannol uniongyrchol i’r papur hwn. 
 
Bydd gofynion ariannu yn y dyfodol yn cael eu hymgorffori mewn cynllun ariannol llawn 
ar gyfer cyflawni 'Strategaeth Addysg a Hyfforddiant Seiliedig ar Efelychu Cymru 
Gyfan ar gyfer y Gweithlu Gofal Iechyd' yn ôl yr angen.  
Goblygiadau Cyfreithiol (gan gynnwys asesu cydraddoldeb ac amrywiaeth)
Nid oes unrhyw oblygiadau cyfreithiol uniongyrchol o'r papur hwn.     
Goblygiadau Staffio
Nid oes unrhyw oblygiadau staffio uniongyrchol i'r papur hwn.   
Goblygiadau Hirdymor (gan gynnwys effaith Deddf Llesiant Cenedlaethau'r 
Dyfodol (Cymru) 2015)
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Mae'r gweithgarwch hwn yn bwydo i mewn i Nod Strategol 2.' Gwella ansawdd a 
hygyrchedd addysg a hyfforddiant i bob aelod o staff gofal iechyd gan sicrhau ei fod 
yn diwallu anghenion y dyfodol 
Yr amcan hwn sy'n cwrdd â Llesiant Cenedlaethau'r Dyfodol 5 ffordd o weithio, o 
ran bod hyn yn dangos cynllunio hirdymor ar gyfer addysg sy'n seiliedig ar efelychu, 
atal o ran gwella diogelwch cleifion trwy hyfforddi'r gweithlu'n effeithiol a chydweithio 
o ran gweithio gyda phartneriaid a rhanddeiliaid lluosog i lywio'r strategaeth. Mae 
hyn hefyd yn cyd-fynd gyda Cymru Iachach o ran atal, diogelwch, gwerth uwch yn y 
system drwy ddysgu rhyngbroffesiynol a thrawsddefnydd o gyfleusterau.   
Hanes yr 
Adroddiad

Adroddiadau blaenorol:
Draft Strategaeth Addysg a Hyfforddiant wedi’i seilio ar 
Efelychu Cymru Gyfan ar gyfer Gweithlu Iechyd a Gofal a 
gyflwynwyd i'r Tîm Gweithredol ym mis Ionawr 2022.

Atodiadau Strategaeth Addysg a Hyfforddiant Efelychu Cymru 
Gyfan ar gyfer y Gweithlu Iechyd a Gofal
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Atodiad 1

Strategaeth Addysg a Hyfforddiant 
Efelychu Cymru Gyfan ar gyfer y 

Gweithlu Iechyd a Gofal

Y weledigaeth ar gyfer y pum mlynedd nesaf: 
2022 – 2027
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Cynnwys

1. Crynodeb o'r Strategaeth

2. Cyflwyniad a Chefndir

3. Y Weledigaeth, Datganiadau Cenhadaeth a Pharthau

4. Nodau ac Amcanion Strategol fesul Ffrydiau Gwaith

Ymgysylltu â Phobl a Phartneriaethau:

• Cyfathrebu a Rhwydweithio
• Cydweithio a Phartneriaethau
• Llwyfannau Digidol

Hyrwyddo Ansawdd:

• Ddatblygu Cyfadran
• Safonau a Sicrwydd Ansawdd
• Arfarniad

Cefnogi Cyflwyno Efelychu:

• Hygyrchedd
• Datblygiad Rhyngbroffesiynol
• Datblygiad Proffesiynol Parhaus ac Adolygu Perfformiad

Dylunio Cyfeiriadau'r Dyfodol:

• Technoleg Ymgolli
• Ymchwil
• Arfer Seiliedig ar Dystiolaeth

5. Geirfa

6. Atodiadau

Atodiad 1: Sut y datblygwyd y Strategaeth

Atodiad 2: Gweithgor a Rhanddeiliaid Mewnbynnu

7. Geirdaon

6/29 31/247

English,Catherine

23/11/2022 19:06:38



7

Strategaeth Addysg a Hyfforddiant Efelychu Cymru Gyfan ar gyfer y Gweithlu Iechyd a Gofal 
Y weledigaeth ar gyfer y pum mlynedd nesaf 2022-2027 

Crynodeb o'r Strategaeth
Gweledigaeth

Dyhead am Addysg a Hyfforddiant Seiliedig ar Efelychu Rhyngbroffesiynol ardderchog; Bydd AaGIC yn 
arwain datblygiad gweithlu gofal iechyd tra hyfforddedig a fydd yn gallu darparu gofal diogel a 
chynaliadwy o ansawdd uchel ledled Cymru

Datganiadau Cenhadaeth

- Ysbrydoli, hyrwyddo a chefnogi’r gwaith o ddarparu addysg a hyfforddiant rhyngbroffesiynol 
o safon uchel sy’n seiliedig ar efelychu sy’n hygyrch i bawb ar draws y gweithlu gofal iechyd 
yng Nghymru

- Hyrwyddo addysg a hyfforddiant sy’n seiliedig ar efelychu, sy’n effeithlon ac yn gost-effeithiol, 
fel rhan annatod o ddatblygiad y gweithlu gofal iechyd yng Nghymru

- Hyrwyddo efelychu gofal iechyd nid yn unig fel dull addysgol ond hefyd fel arf pwysig ar gyfer 
gwella ansawdd a gwyddoniaeth drosiadol i wella diogelwch a phrofiad cleifion a defnyddwyr 
gwasanaeth 

- Meithrin datblygiad addysg a hyfforddiant seiliedig ar efelychu ar gyfer gofal iechyd ledled 
Cymru yn seiliedig ar ddysgu a gweithio ar y cyd 

- Eiriolydd ar ran cleifion, defnyddwyr gwasanaeth a dysgwyr i fod yn ffocws pob gweithgaredd 
addysg a hyfforddiant sy'n seiliedig ar efelychiad 

Ffigur 1.  Strwythur Strategaeth – Parthau a Ffrydiau Gwaith

Ymgysylltu â phobl 
a phartneriaethau

Cyfathrebu a 
Rhwydweithio

Cydweithrediad
au a 

Phartneriaethau

Llwyfannau 
Digidol

Hyrwyddo 
Ansawdd

Ddatblygu 
Cyfadran Arfarniad

Safonau a Sicrhau 
Ansawdd

Cefnogi Cyflenwi 
Efelychu

Hygyrchedd

Datblygiad 
Rhyngbroffesiyno

l

Datblygiad 
Proffesiynol Parhaus 

ac Adolygu 
Perfformiad

Dylunio'r Dyfodol 
Cyfarwyddiadau

Technoleg 
Ymgolli

Ymchwil

Arfer Seiliedig 
ar Dystiolaeth
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Ymgysylltu â Phobl a Phartneriaethau

Cyfathrebu a Rhwydweithio: Gwneud y mwyaf o gyfleoedd cyfathrebu a rhwydweithio i rannu 
gwybodaeth a hwyluso ymgysylltiad rhwng addysgwyr efelychu, hyfforddwyr, dysgwyr, cleifion, 
defnyddwyr gwasanaeth a rhanddeiliaid eraill

Cydweithrediadau a Phartneriaethau: Sefydlu cydweithrediadau a phartneriaethau ledled Cymru, y 
DU ac yn fyd-eang yn ogystal â diwydiant i harneisio dysgu

Llwyfannau Digidol: Datblygu llwyfannau digidol i rannu adnoddau ac arbenigedd, arddangos arfer 
gorau, hwyluso cydweithredu a gwella cyfathrebu ar draws y gymuned addysg a hyfforddiant sy’n 
seiliedig ar efelychu gofal iechyd yng Nghymru

Hyrwyddo Ansawdd

Datblygu'r Gyfadran: Darparu mynediad teg i raglen datblygu cyfadran efelychu safonol 

Safonau a Sicrhau Ansawdd: Hyrwyddo addysg a hyfforddiant seiliedig ar efelychu gyda sicrwydd 
ansawdd ar draws gofal iechyd yng Nghymru wedi’u hategu gan safonau a’u gwerthuso i sicrhau arfer 
gorau mewn amgylcheddau dysgu diogel 

Gwerthusiad: Meithrin prosesau gwerthuso i hyrwyddo diwylliant o ddysgu myfyriol sy'n arwain at 
welliant

Cefnogi Cyflenwi Efelychu

Hygyrchedd: Gwella hygyrchedd, y gallu i gyflawni a defnyddio cyfleusterau addysg a hyfforddiant 
seiliedig ar efelychu, offer, cyfadran ac adnoddau eraill, gan ymdrechu i sicrhau mynediad teg i bawb 
ar draws y gweithlu gofal iechyd yng Nghymru

Datblygiad Rhyngbroffesiynol:  Hyrwyddo addysg a hyfforddiant sy'n seiliedig ar efelychu fel rhan 
annatod a sylfaenol o ddatblygiad rhyngbroffesiynol ac addysg ar draws gweithlu gofal iechyd Cymru

Datblygiad Proffesiynol Parhaus ac Adolygu Perfformiad: Cydnabod a chefnogi gwaith y rhai sy'n 
darparu addysg a hyfforddiant seiliedig ar efelychu trwy Ddatblygiad Proffesiynol Parhaus (DPP) ac 
adolygiadau perfformiad

Dylunio Cyfeiriadau'r Dyfodol

Technolegau Trochi: Cofleidio datblygiadau presennol ac yn y dyfodol mewn Technolegau Trochi i 
wella'r profiad dysgu a ddarperir gan addysg a hyfforddiant sy'n seiliedig ar efelychiad

Ymchwil: Hyrwyddo ymchwil a gwerthuso i gefnogi datblygiad addysg a hyfforddiant seiliedig ar 
efelychu ar draws gofal iechyd yng Nghymru

Ymarfer Seiliedig ar Dystiolaeth: Trosi gwybodaeth addysg seiliedig ar efelychiad, llenyddiaeth a 
thystiolaeth i ddylunio a chyflwyno efelychiad bob dydd
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Cyflwyniad a Chefndir

Addysg a Gwella Iechyd Cymru a'r Tîm Efelychu 

Wedi'i sefydlu ar 1 Hydref 2018, mae Addysg a Gwella Iechyd Cymru (AaGIC) yn Awdurdod Iechyd 
Arbennig sy'n eistedd ochr yn ochr â Byrddau ac Ymddiriedolaethau Iechyd eraill o fewn GIG Cymru ac 
sydd â rôl arweiniol yn addysg, hyfforddiant, datblygu a siapio'r gweithlu gofal iechyd yn Cymru, er 
mwyn sicrhau gofal o ansawdd uchel i bobl Cymru.  

Mae rôl y gweithlu yn ganolog i adeiladu gofal iechyd cynaliadwy ar gyfer pobl Cymru yn y dyfodol.  
Gweledigaeth AaGIC yw ‘trawsffurfio’r gweithlu ar gyfer Cymru iachach’ a’n pwrpas fel sefydliad yw 
integreiddio a chynyddu arbenigedd a galluedd drwy gynllunio, datblygu, siapio a chefnogi'r gweithlu 
iechyd - gan sicrhau bod gennym y staff cywir, gyda'r sgiliau cywir i ddarparu iechyd a gofal o'r radd 
flaenaf i bobl Cymru.

Sefydlwyd Tîm Efelychu AaGIC yn 2020 i fodloni amcan strategol AaGIC i 'arwain y gwaith o ddatblygu 
a rheoli seilwaith a strategaeth aml-broffesiynol ar gyfer addysg sy'n seiliedig ar efelychu'. Mae'r tîm 
yn cynnwys Deoniaid Cyswllt a chydweithwyr o amrywiaeth o gefndiroedd proffesiynol, clinigol a 
darparwyr addysg, gan ddod ag ystod eang o brofiad efelychu, arwain a rheoli. 

Mae’r Tîm Efelychu yn gweithio ochr yn ochr â’r gymuned addysg a hyfforddiant sy’n seiliedig ar 
efelychiad gofal iechyd (SBET) yng Nghymru, gan gydnabod a gwerthfawrogi’r arbenigedd presennol 
a’r efelychiad o ansawdd uchel sy’n cael ei ddarparu, i

- cefnogi’r gwaith o ddarparu SBET rhyngbroffesiynol a hygyrch o ansawdd uchel ar draws y 
gweithlu gofal iechyd yng Nghymru

- deall yr angen i wella SBET ymhellach ar draws addysg a hyfforddiant gofal iechyd yng 
Nghymru

- hwyluso dysgu a gweithio cydweithredol sy'n berthnasol i SBET gofal iechyd gan gynnwys 
datblygu 'Cymunedau Ymarfer' i rannu arbenigedd a hyrwyddo arfer gorau

- fod yn eiriol dros fyfyrio a gwerthuso pob agwedd ar SBET
- nodi a datblygu'r cyfeiriadau ar gyfer SBET yn y dyfodol ar draws gofal iechyd yng Nghymru
- sicrhau bod cleifion, defnyddwyr gwasanaeth a dysgwyr yn ganolbwynt i holl weithgarwch 

SBET

Ers sefydlu’r tîm, mae ei waith wedi’i seilio ar dair prif egwyddor (1) mynediad teg at SBET i bawb ar 
draws y gweithlu gofal iechyd yng Nghymru (2) pwysigrwydd addysg a hyfforddiant rhyngbroffesiynol 
(3) safonau allweddol i ategu pob SBET.

Rôl Addysg a Hyfforddiant Seiliedig ar Efelychu

Offeryn dysgu yw efelychu sy'n cefnogi datblygiad wrth ddysgu trwy brofiad, gan greu neu 
atgynhyrchu set benodol o amodau sy'n debyg i sefyllfaoedd bywyd go iawn. Dylai ddarparu 
amgylchedd diogel lle gall cyfranogwyr ddysgu o'u camgymeriadau heb unrhyw berygl i gleifion, gan 
alluogi unigolion i ddadansoddi ac ymateb i'r sefyllfaoedd realistig hyn, gyda'r nod o ddatblygu neu 
wella eu gwybodaeth, eu sgiliau, eu hymddygiad a'u hagweddau.1

Mae yna ystod eang o ddulliau ac offer y gellir eu defnyddio ar gyfer efelychu. Mae'r rhain yn cynnwys 
hyfforddwyr tasg rhan, hyfforddwyr gweithdrefnol uwch, manicinau corff llawn, chwarae rôl, actorion 
cleifion, cleifion safonol, hapchwarae a roboteg. 2 Mae yna hefyd berthnasedd cynyddol rhith-realiti, 
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realiti cymysg, realiti estynedig, a all hefyd gynnwys hapteg a deallusrwydd artiffisial, sydd i gyd yn 
dod o dan y term ymbarél 'technolegau trochi' neu realiti estynedig. 2

Gellir cyflwyno efelychiad trwy sawl llwybr gwahanol gan gynnwys wyneb yn wyneb, efelychu in-situ 
neu ganolfannau efelychu, yn ogystal â rhithiol. Mae yna hefyd gyfleoedd cynyddol ar gyfer dulliau 
hybrid a chyfunol.

Mae pa mor 'go iawn' a 'bywyd' yw'r profiadau efelychu yn dibynnu ar ac yn amrywio yn ôl angen pob 
digwyddiad dysgu unigol. Efallai mai dim ond 'adlewyrchol' o'r amgylchedd go iawn y bydd angen i'r 
efelychiad ei wneud mewn rhai profiadau, tra bydd angen i rai eraill fod mor realistig â phosibl, i 
gyflawni'r canlyniadau dysgu a nodwyd. 

Mae efelychu wedi cael ei ddefnyddio fel offeryn dysgu ar gyfer addysg a hyfforddiant mewn gofal 
iechyd ers blynyddoedd lawer ac mae tystiolaeth gynyddol yn amlygu ei effaith gadarnhaol ar lawer o 
feysydd dysgu gan gynnwys gwybodaeth, sgiliau, ymddygiad, perfformiad tîm a sgiliau cyfathrebu. 
Mae tystiolaeth hefyd o'i rôl o ran gwella canlyniadau cleifion.3, 4, 5, 6, 7, 8

Mae gan efelychu gofal iechyd rôl nid yn unig fel dull addysgol ond hefyd fel arf pwysig i wella 
diogelwch a phrofiad cleifion a defnyddwyr gwasanaeth yn ogystal â systemau gofal iechyd - “….gellir 
defnyddio efelychiad trosiadol i archwilio amgylcheddau gwaith a/neu bobl mewn gwella ansawdd 
drwy ymyriadau wedi’u targedu sy’n canolbwyntio ar berfformiad clinigol/canlyniadau cleifion, a chael 
eu defnyddio i ddylunio a phrofi seilwaith neu ymyriadau wedi’u cynllunio”. 9

Hyfforddiant Sgiliau Clinigol

Yng nghyd-destun y ddogfen hon, cydnabyddir bod 'sgiliau clinigol' yn rhan o'r sbectrwm o ddulliau 
sy'n dod o dan ymbarél efelychu. Ystyrir felly fod egwyddorion y strategaeth hon yn berthnasol ac yn 
berthnasol wrth ddarparu hyfforddiant sgiliau clinigol ar draws gofal iechyd yng Nghymru.

Cefndir y Strategaeth

Ysgrifennwyd a diwygiwyd y strategaeth mewn ymgynghoriad â’r gymuned SBET gofal iechyd a 
rhanddeiliaid allweddol i sicrhau ei pherthnasedd a’i hirhoedledd ar gyfer addysg a hyfforddiant 
gweithlu gofal iechyd Cymru.

Prif rôl AaGIC yn ei Reolau Sefydlog yw 'mabwysiadu dull strategol o ddatblygu gweithlu iechyd Cymru 
yn awr ac ar gyfer y dyfodol'; mae'r strategaeth hon felly'n bodloni amcan strategol AaGIC ar gyfer 
2022-2025- 'Arwain y gwaith o ddatblygu a gweithredu strategaeth aml-broffesiynol ar gyfer Addysg 
a Hyfforddiant Seiliedig ar Efelychu'. Mae'r strategaeth hon yn nodi gweledigaeth a rennir ganolog ar 
gyfer addysg a hyfforddiant sy'n seiliedig ar efelychu gofal iechyd yng Nghymru a sut y gellir cyflawni 
hyn orau.

Mae'r strategaeth yn ei thro yn galluogi cynlluniau gweithredu i gael eu hamlinellu ar gyfer y cymorth, 
y seilwaith a'r adnoddau angenrheidiol, er mwyn cynllunio ar gyfer anghenion SBET gofal iechyd ledled 
Cymru, eu cyflawni a'u diwallu.

Yn nodedig, mae'r strategaeth yn atgyfnerthu pwysigrwydd sicrhau bod cleifion, defnyddwyr 
gwasanaeth a dysgwyr yn ganolbwynt i holl weithgarwch SBET. Mae hefyd yn rhoi pwyslais ar y rôl 
werthfawr sydd gan SBET o ran gwella dysgu, cefnogi cost-effeithiolrwydd a chyfrannu at wella 
diogelwch, profiadau a chanlyniadau cleifion a defnyddwyr gwasanaeth.
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Nid yw SBET erioed wedi chwarae rhan bwysicach nag y mae ar hyn o bryd o ran cefnogi tirwedd sy’n 
datblygu’n gyflym ar gyfer addysg a hyfforddiant ar draws gofal iechyd yng Nghymru, yn enwedig o 
ystyried yr heriau presennol sy’n wynebu gofal iechyd. Mae diwallu anghenion SBET yn gofyn am 
ddefnydd effeithiol ac effeithlon. Bydd y strategaeth hon yn gosod y cyfeiriad ar gyfer dull 
cydweithredol a chydgysylltiedig o ymdrin â SBET rhyngbroffesiynol a hygyrch o ansawdd uchel ar 
draws y gweithlu gofal iechyd yng Nghymru am y pum mlynedd nesaf.

Pwrpas y Strategaeth

- Mae’r strategaeth hon yn berthnasol i bawb sy’n ymwneud ag addysg a hyfforddiant seiliedig 
ar efelychu ar draws y gweithlu gofal iechyd yng Nghymru gan gynnwys darparwyr addysg, 
byrddau iechyd, ymddiriedolaethau, addysgwyr a hyfforddwyr, dysgwyr, cleifion a 
defnyddwyr gwasanaethau yn ogystal â rhanddeiliaid a phartneriaid allanol.

- Ei fwriad yw gosod gweledigaeth a darparu cyfeiriad a thryloywder ynghylch yr egwyddorion, 
y blaenoriaethau a’r nodau a fydd yn arwain gwaith AaGIC a’r Tîm Efelychu dros y pum 
mlynedd nesaf i gefnogi SBET ar draws y gweithlu gofal iechyd yng Nghymru.

- Ei rôl yw darparu eglurder, cysondeb ac aliniad disgwyliadau, gan nodi egwyddorion i'w 
mabwysiadu ledled Cymru

- Ei nod yw hysbysu ac ymgysylltu â’r holl randdeiliaid allweddol wrth gyflawni’r strategaeth, 
gan hwyluso ymrwymiad a rennir i wella dysgu a chanlyniadau dysgwyr yn barhaus yn ogystal 
â gwella diogelwch, profiadau a chanlyniadau i gleifion a defnyddwyr gwasanaethau ledled 
Cymru.

- Mae'r strategaeth hon yn darparu fframwaith ar gyfer cyflawni amcanion mesuradwy fel y 
gellir gwerthuso cynnydd ac effaith.  Byddwn yn datblygu cynlluniau ar gyfer gweithredu'r 
strategaeth o fewn CTCI a Chynlluniau Blynyddol AaGIC.   Fel rhan o hyn, rhoddir ystyriaeth i 
ba fesurau y gellir eu gwneud i asesu effaith y strategaeth wrth gefnogi effeithlonrwydd a 
chost-effeithiolrwydd.  

Manteision Arfaethedig y Strategaeth

I Gleifion a Defnyddwyr Gwasanaeth: 

- cyfrannu at wella diogelwch, profiad a chanlyniadau cleifion a defnyddwyr gwasanaeth
- cefnogi addysg a hyfforddiant o ansawdd uchel ar gyfer y gweithlu gofal iechyd presennol ac 

yn y dyfodol fel sail i ofal a gwasanaethau diogel ac effeithiol
- rhoi gwybod beth i’w ddisgwyl gan AaGIC o ran addysg a hyfforddiant sy’n seiliedig ar efelychu 

ar draws gofal iechyd yng Nghymru
- rhoi sicrwydd bod AaGIC yn cynllunio ar gyfer anghenion SBET y gweithlu gofal iechyd yng 

Nghymru 

I Ddysgwyr:

- gwella dysgu a chanlyniadau dysgwyr trwy baratoi dysgwyr yn ddiogel i weithio mewn 
amgylcheddau gofal iechyd

- meithrin addysg a hyfforddiant SBET o ansawdd uchel ar draws pob proffesiwn
- cefnogi cyfadran SBET i ddarparu profiad efelychu cyson a theg i bob dysgwr
- rhoi sicrwydd bod SBET ar draws gofal iechyd yng Nghymru yn addas at y diben
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- darparu mwy o fewnwelediad i'r hyn y gall dysgwyr ei ddisgwyl fel cyfranogwyr SBET

I Systemau Gofal Iechyd:

- rhoi gwybod am rôl AaGIC o ran addysg a hyfforddiant seiliedig ar efelychu ar draws gofal 
iechyd yng Nghymru

- darparu cyfleoedd ar gyfer rhanddeiliaid allweddol i ddarparu SBET o ansawdd uchel, 
rhyngbroffesiynol a hygyrch ar draws gofal iechyd yng Nghymru

- hyrwyddo pwysigrwydd myfyrio, dysgu a gwelliant parhaus
- amlygu pwysigrwydd cost-effeithiolrwydd wrth gynllunio a darparu SBET

Sut mae'r Strategaeth wedi'i Strwythuro

Mae'r weledigaeth yn nodi'r hyn yr ydym yn bwriadu ei gyflawni yn y pum mlynedd nesaf ac yna pum 
datganiad cenhadaeth i amlinellu egwyddorion gyrru allweddol. Mae'r strategaeth ei hun wedi'i 
rhannu'n bedwar parth, pob un yn cynrychioli thema benodol sy'n berthnasol i addysg a hyfforddiant 
sy'n seiliedig ar efelychiad.  Mae tri maes gwaith allweddol, a elwir hefyd yn ffrydiau gwaith, ym mhob 
maes. Mae gan bob ffrwd waith ei nodei hun, ac yna cyfres o amcanion . Mae strwythur y Strategaeth 
wedi’i nodi yn Ffigur 1.

Diffiniadau Allweddol

- 'Gweithlu gofal iechyd' yn cyfeirio at bawb sy’n ymwneud â darparu gofal iechyd i gleifion a 
defnyddwyr gwasanaethau ledled Cymru

- Cyfeirir at bob person o’r ‘gweithlu gofal iechyd’ fel y ‘dysgwr’
- Mae hyn yn cwmpasu'r rhai ar gyrsiau israddedig neu mewn hyfforddiant hyd at y rhai ôl-

gymhwyso ac sy'n gweithio'n ymarferol hy israddedig, cyn-gofrestru, ôl-raddedig ac ôl-
gofrestru.

- Mae hyn hefyd yn cynnwys y rhai sydd mewn swyddi cofrestredig yn ogystal â'r rhai mewn 
swyddi nad ydynt yn gofrestredig fel Gweithwyr Cymorth Gofal Iechyd a Rheolwyr

- Pwrpas y termau hyn yw atgyfnerthu’r rôl bwysig sydd gan efelychu mewn addysg a 
hyfforddiant ar draws continwwm gyrfa gweithiwr gofal iechyd proffesiynol.

Mae dau ddiffiniad a gydnabyddir yn gyffredin yng nghyd-destun y strategaeth hon ar gyfer addysg 
ryngbroffesiynol (IPE) yn cynnwys: 

(1) “….yn digwydd pan fydd myfyrwyr o ddau broffesiwn neu fwy yn dysgu am ei gilydd, oddi 
wrth, a chyda’i gilydd er mwyn galluogi cydweithio effeithiol a gwella canlyniadau iechyd” 10

(2) “…fel achlysuron pan fo aelodau neu fyfyrwyr dau broffesiwn neu fwy yn dysgu gyda’i gilydd, 
oddi wrth ac am ei gilydd i wella cydweithio ac ansawdd gofal a gwasanaethau” 11 
 

Cyfraniadau Disgwyliedig Rhanddeiliaid Allweddol wrth Gyflawni'r 
Strategaeth

Tîm Efelychu AaGIC:

- I gyflawni ar y strategaeth
- Adolygu a diwygio'r strategaeth yn rheolaidd i sicrhau ei bod yn ymateb i anghenion
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- Lledaenu a chodi ymwybyddiaeth o'r strategaeth i'r holl randdeiliaid allweddol perthnasol
- Darparu arweiniad a chymorth ynghylch y strategaeth i'r holl randdeiliaid allweddol sy'n 

ymwneud â darparu addysg a hyfforddiant gofal iechyd ledled Cymru 
- Gwerthuso effaith y strategaeth ar ddysgwyr, cleifion a defnyddwyr gwasanaeth

Byrddau Iechyd, Ymddiriedolaethau a Darparwyr Addysg yng Nghymru:

- Cydnabod y strategaeth fel dogfen arweiniol ar gyfer SBET ar draws gofal iechyd yng Nghymru
- Mabwysiadu egwyddorion, blaenoriaethau ac amcanion y strategaeth, gan ei gwreiddio 

mewn polisïau, strategaethau a phrosesau addysgol
- Cefnogi addysgwyr a hyfforddwyr gyda'r adnoddau sydd eu hangen i fabwysiadu 

egwyddorion, blaenoriaethau a nodau'r strategaeth
- Gwerthuso ac adrodd yn ôl ar effaith y strategaeth ar ddysgwyr, cleifion a defnyddwyr 

gwasanaeth

Addysgwyr a Hyfforddwyr ar draws gofal iechyd yng Nghymru:

- Cydnabod y strategaeth fel dogfen arweiniol ar gyfer SBET ar draws gofal iechyd yng Nghymru
- Mabwysiadu egwyddorion, blaenoriaethau ac amcanion y strategaeth gan wreiddio mewn 

digwyddiadau a gweithgareddau addysgol
- Gweithio gydag arweinwyr sefydliadau i nodi'r adnoddau sydd eu hangen i fabwysiadu 

egwyddorion, blaenoriaethau a nodau'r strategaeth
- Gwerthuso ac adrodd yn ôl ar effaith y strategaeth ar ddysgwyr, cleifion a defnyddwyr 

gwasanaeth

Dysgwyr:

- Darparu adborth a gwerthusiad ar effaith y strategaeth ar ddysgu a chanlyniadau dysgwyr

Sicrhau Cost-Effeithlonrwydd

Bydd y strategaeth efelychu yn sicrhau costeffeithiolrwydd o ran galluogi’r gweithlu gofal iechyd ledled 
Cymru i gaffael ac esblygu’r wybodaeth, y sgiliau a’r ymddygiadau sy’n gwneud gweithdrefnau, 
prosesau a systemau’n fwy diogel, gan gyfrannu at brofiadau a chanlyniadau gwell i gleifion a 
defnyddwyr gwasanaethau.  Gyda mwy o effeithlonrwydd, bydd costau gofal iechyd cyffredinol yn 
cael eu lleihau. 

Wrth gyflawni'r strategaeth, byddwn yn ceisio gweithio gyda'r holl randdeiliaid allweddol perthnasol 
i archwilio sut y gellir rhannu adnoddau ac atal dyblygu gwaith, ymhlith manteision eraill. Mae'r 
strategaeth hefyd yn canolbwyntio ar wella ansawdd SBET a ddarperir ar draws gofal iechyd yng 
Nghymru, i effeithio yn ei dro ar ansawdd, diogelwch, profiadau a chanlyniadau yn ogystal ag 
effeithlonrwydd y gofal a ddarperir i gleifion a defnyddwyr gwasanaeth.

Fel y cyfeirir ato uchod, bydd asesiadau o effaith y strategaeth hon ar gost-effeithiolrwydd ac 
effeithlonrwydd yn cael eu hystyried fel rhan o gynlluniau cyflawni.

Yr Iaith Gymraeg:
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Byddwn yn sicrhau bod y strategaeth efelychu yn cydymffurfio â Chynllun Iaith Gymraeg AaGIC. Rydym 
yn eiriol dros ddylunio a darparu efelychiad trwy gyfrwng y Gymraeg lle bo’n briodol a byddwn yn 
cefnogi hyn.

Cydraddoldeb ac Amrywiaeth

Rydym wedi ymrwymo i gyflawni canlyniadau gwell i bobl ac mae Asesiad integredig o’r Effaith ar 
Gydraddoldeb yn rhan annatod o sicrhau bod ein strategaeth efelychu yn deg ac nad yw’n creu 
rhwystrau i gyfranogiad nac yn rhoi unrhyw grwpiau gwarchodedig o dan anfantais Mae’r strategaeth 
hon yn cydnabod yr angen i SBET fod yn gynhwysol. pob claf a defnyddiwr gwasanaeth a bod yn 
gynrychioliadol o bob grŵp ar draws yr holl gymunedau y gofelir amdanynt gan y gweithlu gofal iechyd 
yng Nghymru.

Amgylchedd a Chynaliadwyedd

Yn unol â Strategaeth Bioamrywiaeth a Datgarboneiddio AaGIC 2021-2024, cynhelir asesiad o’r effaith 
ar gynaliadwyedd i sicrhau ein bod wedi integreiddio datblygu cynaliadwy yn y strategaeth efelychu 
ac wedi ystyried effeithiau tymor byr a hirdymor.
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Gweledigaeth, Datganiadau Cenhadaeth a Pharthau
Gweledigaeth

Yn dyheu am Addysg a Hyfforddiant Seiliedig ar Efelychu Rhyngbroffesiynol ardderchog; Bydd AaGIC 
yn arwain datblygiad gweithlu gofal iechyd tra hyfforddedig a fydd yn gallu darparu gofal diogel a 
chynaliadwy o ansawdd uchel ledled Cymru

Datganiadau Cenhadaeth

- Ysbrydoli, hyrwyddo a chefnogi’r gwaith o ddarparu addysg a hyfforddiant rhyngbroffesiynol 
o safon uchel sy’n seiliedig ar efelychu sy’n hygyrch i bawb ar draws y gweithlu gofal iechyd 
yng Nghymru

- Hyrwyddo addysg a hyfforddiant sy’n seiliedig ar efelychu, sy’n effeithlon ac yn gost-effeithiol, 
fel rhan annatod o ddatblygiad y gweithlu gofal iechyd yng Nghymru

- Hyrwyddo efelychu gofal iechyd nid yn unig fel dull addysgol ond hefyd fel arf pwysig ar gyfer 
gwella ansawdd a gwyddoniaeth drosiadol i wella diogelwch a phrofiad cleifion a defnyddwyr 
gwasanaeth 

- Meithrin datblygiad addysg a hyfforddiant seiliedig ar efelychu ar gyfer gofal iechyd ledled 
Cymru yn seiliedig ar ddysgu a gweithio ar y cyd 

- Eiriol ar ran cleifion, defnyddwyr gwasanaeth a dysgwyr i fod yn ffocws pob gweithgaredd 
addysg a hyfforddiant sy'n seiliedig ar efelychiad  

Ffigur 1.  Strwythur Strategaeth – Parthau a Ffrydiau Gwaith

Ymgysylltu â phobl 
a phartneriaethau

Cyfathrebu a 
Rhwydweithio

Cydweithrediad
au a 

Phartneriaethau

Llwyfannau 
Digidol

Hyrwyddo 
Ansawdd

Ddatblygu 
Cyfadran Arfarniad

Safonau a Sicrhau 
Ansawdd

Cefnogi Cyflenwi 
Efelychu

Hygyrchedd

Datblygiad 
Rhyngbroffesiyno

l

Datblygiad 
Proffesiynol Parhaus 

ac Adolygu 
Perfformiad

Dylunio'r Dyfodol 
Cyfarwyddiadau

Technoleg 
Ymgolli

Ymchwil

Arfer Seiliedig 
ar Dystiolaeth
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Nodau ac Amcanion Strategol

Ymgysylltu â Phobl a Phartneriaethau

Cyfathrebu a Rhwydweithio

Nod

Gwneud y mwyaf o gyfleoedd cyfathrebu a rhwydweithio i rannu gwybodaeth a hwyluso ymgysylltiad 
rhwng addysgwyr efelychu, hyfforddwyr, dysgwyr, cleifion, defnyddwyr gwasanaeth a rhanddeiliaid 
eraill

Amcanion

- Hyrwyddo cynhwysiant ar draws y gymuned addysg a hyfforddiant sy'n seiliedig ar efelychu 
gofal iechyd (SBET) yng Nghymru

- Meithrin perthnasoedd gwaith ar draws holl broffesiynau’r gymuned efelychu gofal iechyd 
yng Nghymru er mwyn creu ‘cymunedau ymarfer’ i gynyddu cydweithredu, rhannu 
gwybodaeth ac arbenigedd, hyrwyddo arfer gorau a sicrhau bod adnoddau ar gael yn gynyddol 
i bawb.

- Hwyluso rhwydweithio trwy amrywiaeth o ddulliau fel bod cyfathrebu yn hygyrch i bawb sy'n 
ymwneud â gofal iechyd SBET 

- Cysylltu’r gymuned SBET gofal iechyd yng Nghymru â fforymau efelychu cenedlaethol a 
rhyngwladol er mwyn cael y wybodaeth ddiweddaraf am ddatblygiadau efelychu byd-eang 
heddiw ac yn y dyfodol ac arddangos mentrau efelychu o Gymru

Cydweithio a Phartneriaethau

Nod

Sefydlu cydweithrediadau a phartneriaethau ledled Cymru, y DU ac yn fyd-eang yn ogystal â diwydiant 
i harneisio dysgu

Amcanion

- Ymgysylltu â’r holl randdeiliaid sy’n ymwneud â SBET ledled Cymru, gan gynnwys dysgwyr, 
cleifion, defnyddwyr gwasanaeth, addysgwyr a hyfforddwyr, yn ogystal â thimau rheoli a 
gweithredol ar draws Byrddau Iechyd, Ymddiriedolaethau, darparwyr addysg ac AaGIC 

- Sefydlu cysylltiadau â rhanddeiliaid allanol sy’n berthnasol i SBET gofal iechyd gan gynnwys 
cyrff rheoleiddio a statudol proffesiynol, cymdeithasau efelychu, colegau brenhinol, 
cymdeithasau proffesiynol, cyrff addysg iechyd a phartïon trydydd sector ar draws gwledydd 
y DU

- Cofleidio cyfleoedd i gydweithio â chymdeithasau a mentrau efelychu rhyngwladol
- Cysylltu â diwydiant sy'n gysylltiedig â SBET ac archwilio cyfleoedd sy'n ymwneud ag arloesi
- Sicrhau bod cleifion, defnyddwyr gwasanaeth a dysgwyr yn ganolbwynt i holl weithgarwch 

SBET a bod ganddynt lais yn y ffordd y caiff ei gynllunio, ei ddarparu a’i werthuso
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Llwyfannau Digidol

Nod

Datblygu llwyfannau digidol i rannu adnoddau ac arbenigedd, arddangos arfer gorau, hwyluso 
cydweithredu a gwella cyfathrebu ar draws y gymuned addysg a hyfforddiant sy’n seiliedig ar efelychu 
gofal iechyd yng Nghymru

Amcanion

- Bod yn ganolbwynt canolog ar gyfer rhannu gwybodaeth, sgiliau ac adnoddau dysgu 
cysylltiedig â SBET

- Cysylltu pawb sy'n ymwneud â SBET ar draws y gweithlu gofal iechyd yng Nghymru
- Amlygu arfer gorau ac arddangos dulliau SBET arloesol
- Hwyluso dysgu a gweithio cydweithredol sy’n berthnasol ac o fudd i SBET ar draws gofal iechyd 

yng Nghymru
- Hyrwyddo pwysigrwydd ymrwymiad a buddsoddiad priodol mewn seilwaith digidol a gallu ar 

gyfer y gweithlu gofal iechyd yng Nghymru sy’n hanfodol i gyflawni SBET

17/29 42/247

English,Catherine

23/11/2022 19:06:38



18

Strategaeth Addysg a Hyfforddiant Efelychu Cymru Gyfan ar gyfer y Gweithlu Iechyd a Gofal 
Y weledigaeth ar gyfer y pum mlynedd nesaf 2022-2027 

Hyrwyddo Ansawdd

Datblygu'r Gyfadran

Nod

Darparu mynediad teg i raglen datblygu cyfadran efelychu safonol 

Amcanion

- Cefnogi addysgwyr a hyfforddwyr efelychu i ddatblygu sgiliau, gwybodaeth ac ymddygiadau 
addysgol a fydd yn eu galluogi i ddarparu SBET cyson o ansawdd uchel mewn amgylcheddau 
dysgu diogel

- Cynnig cyfleoedd hyfforddi cyfadran hyblyg a hygyrch, i ddatblygu ymhellach weithlu cyfadran 
amlbroffesiynol ac amrywiol, trwy ddarparu fframwaith addysg ac achredu haenog

- Cefnogi Addysg a Hyfforddiant Rhyngbroffesiynol Seiliedig ar Efelychu (IPSBET) trwy 
hyfforddiant datblygu cyfadran, gan hwyluso cyfleoedd ar gyfer dysgu cydweithredol a 
thrawsnewidiol.

Safonau a Sicrwydd Ansawdd
Nod

Hyrwyddo addysg a hyfforddiant seiliedig ar efelychu gyda sicrwydd ansawdd ar draws gofal iechyd 
yng Nghymru wedi’u hategu gan safonau a’u gwerthuso i sicrhau arfer gorau mewn amgylcheddau 
dysgu diogel 

Amcanion

- Codi ymwybyddiaeth a hyrwyddo’r defnydd o safonau ASPiH a chyrff rheoleiddio a statudol 
proffesiynol eraill sy’n berthnasol i SBET ar draws addysg a hyfforddiant gofal iechyd yng 
Nghymru 

- Ymgorffori'r safonau hyn mewn rhaglenni datblygu cyfadran efelychu er mwyn rhaeadru eu 
cynnwys fel mater o drefn i arferion SBET bob dydd 

- Hyrwyddo 'dysgu o' lwyddiant, methiant a phrofiadau bob dydd fel modd o wella ansawdd 
SBET

- Meithrin diwylliant lle mae SBET yn cyfrannu at wella diogelwch, profiadau a chanlyniadau 
cleifion a defnyddwyr gwasanaethau ledled Cymru yn barhaus

Gwerthusiad
Nod

Meithrin prosesau gwerthuso i hyrwyddo diwylliant o ddysgu myfyriol sy'n arwain at welliant

Amcanion

- Hyrwyddo gwerthuso pob cam o weithgarwch SBET er mwyn hwyluso adborth ar lefel unigol, 
adrannol a sefydliadol 

- Atgyfnerthu pwysigrwydd gwerthuso effaith SBET ar ddiogelwch, profiadau a chanlyniadau 
cleifion a defnyddwyr gwasanaeth

- Hwyluso mynediad teg at gymorth, offer a phrosesau i werthuso ansawdd y SBET a ddarperir 
ac asesu a yw safonau sy'n berthnasol i SBET yn cael eu bodloni.

- Archwilio ffyrdd o werthuso ar y cyd â rhanddeiliaid perthnasol gan gynnwys AaGIC 
Cydweithredol Gwerthuso, Ymchwil, Gwella ac Arloesi (ERIIC)

- Annog a chefnogi’r gwaith o ledaenu canlyniadau, canfyddiadau ac adroddiadau er mwyn 
sicrhau adfyfyrio, dysgu a gwelliant ar draws SBET mewn gofal iechyd ledled Cymru

18/29 43/247

English,Catherine

23/11/2022 19:06:38



19

Strategaeth Addysg a Hyfforddiant Efelychu Cymru Gyfan ar gyfer y Gweithlu Iechyd a Gofal 
Y weledigaeth ar gyfer y pum mlynedd nesaf 2022-2027 

Cefnogi Cyflenwi Efelychu

Hygyrchedd

Nod

Gwella hygyrchedd, y gallu i gyflawni a defnyddio cyfleusterau addysg a hyfforddiant seiliedig ar 
efelychu, offer, cyfadran ac adnoddau eraill, gan ymdrechu i sicrhau mynediad teg i bawb ar draws y 
gweithlu gofal iechyd yng Nghymru

Amcanion

- Archwilio ffyrdd o wneud dyraniad adnoddau yn dryloyw ac yn deg ar draws pob grŵp 
proffesiynol

- Meithrin rhwydweithiau lleol a rhanbarthol cydweithredol i hyrwyddo a hyrwyddo 
rhannu adnoddau SBET ledled Cymru

- Hyrwyddo a sefydlu egwyddorion sicrhau bod adnoddau SBET yn gynhwysol, yn cael eu 
defnyddio’n effeithlon ac yn effeithiol, gan wneud y mwyaf o gyfleoedd presennol a 
newydd, er mwyn gwella dysgu cost-effeithiol cynaliadwy

Datblygiad Rhyngbroffesiynol

Nod

Hyrwyddo addysg a hyfforddiant sy'n seiliedig ar efelychu fel rhan annatod a sylfaenol o ddatblygiad 
rhyngbroffesiynol ac addysg ar draws gweithlu gofal iechyd Cymru

Amcanion

- Hyrwyddo manteision Addysg a Hyfforddiant Seiliedig ar Efelychu Rhyngbroffesiynol (IPSBET) 
- Eiriol dros y gymuned efelychu gofal iechyd yng Nghymru i fabwysiadu ac integreiddio IPSBET 

i arfer bob dydd
- Cydweithio â rhanddeiliaid allweddol i nodi’r anghenion a’r llwybrau, y prosesau a’r atebion 

posibl sydd eu hangen i ddatblygu IPSBET ymhellach ar draws y gweithlu gofal iechyd yng 
Nghymru

- Annog pob sefydliad ar draws y gweithlu gofal iechyd i ymrwymo i ddyfodol IPSBET trwy eu 
polisïau, eu strategaethau a'u dyraniad adnoddau i sicrhau ei ddatblygiad parhaus a'i 
gynaliadwyedd.

Datblygiad Proffesiynol Parhaus ac Adolygiadau Perfformiad

Nod

Cydnabod a chefnogi gwaith y rhai sy'n darparu addysg a hyfforddiant seiliedig ar efelychu trwy 
Ddatblygiad Proffesiynol Parhaus (DPP) ac adolygiadau perfformiad

Amcanion

- Cyfeirio, hyrwyddo a chynnig cyfleoedd ar gyfer datblygiad proffesiynol parhaus i bawb sy'n 
ymwneud â SBET ar draws y gweithlu gofal iechyd yng Nghymru

- Eiriol dros fyfyrio a gwerthuso perfformiad SBET yn rheolaidd fel rhan o adolygiadau 
datblygiad proffesiynol/personol, gwerthusiadau a phrosesau ailddilysu

- Gwneud argymhellion ar gyfer cydnabyddiaeth sefydliadol o'r holl waith a wneir gan 
unigolion sy'n darparu SBET 

19/29 44/247

English,Catherine

23/11/2022 19:06:38



20

Strategaeth Addysg a Hyfforddiant Efelychu Cymru Gyfan ar gyfer y Gweithlu Iechyd a Gofal 
Y weledigaeth ar gyfer y pum mlynedd nesaf 2022-2027 

Dylunio Cyfeiriadau'r Dyfodol

Technolegau Trochi

Nod

Cofleidio datblygiadau presennol ac yn y dyfodol mewn Technolegau Trochi i wella'r profiad dysgu a 
ddarperir gan addysg a hyfforddiant sy'n seiliedig ar efelychiad

Amcanion

- nodi blaenoriaethau, manteision a heriau allweddol ar gyfer ymgorffori technolegau trochi 
mewn SBET ar draws addysg a hyfforddiant gofal iechyd yng Nghymru 

- cydweithio â rhanddeiliaid allweddol i greu gweledigaeth ar sut y dylai technolegau trochi gael 
eu gwreiddio i gefnogi’r continwwm dysgu a bod yn deg ar gael i bawb ar draws y gweithlu 
gofal iechyd yng Nghymru

- hyrwyddo rhannu syniadau, arloesedd ac arfer gorau wrth ddefnyddio technolegau trochi 

Ymchwil

Nod

Hyrwyddo ymchwil a gwerthuso i gefnogi datblygiad addysg a hyfforddiant seiliedig ar efelychu ar 
draws gofal iechyd yng Nghymru

Amcanion

- Meithrin diwylliant ymchwil sy'n cyfrannu at sylfaen dystiolaeth SBET
- Annog prosiectau ymchwil a gwerthuso sy’n archwilio effaith SBET ar ddeilliannau cleifion, 

defnyddwyr gwasanaeth a dysgwyr mewn cydweithrediad â Rhaglen Gydweithredol Ymchwil, 
Gwella ac Arloesi (ERIIC) AaGIC.

- Hyrwyddo mynediad teg at gymorth ymchwil a gwerthuso i bawb sy'n ymwneud â SBET 
- Datblygu cysylltiadau a pherthnasoedd gwaith gyda rhanddeiliaid allanol sy'n berthnasol i 

ymchwil a gwerthuso SBET ar lefel leol, rhanbarthol, cenedlaethol a rhyngwladol
- Amlygu arfer gorau ac arddangos ymchwil seiliedig ar efelychu sy'n cael ei wneud ledled 

Cymru

Arfer Seiliedig ar Dystiolaeth

Nod

Trosi gwybodaeth addysg seiliedig ar efelychiad, llenyddiaeth a thystiolaeth i ddylunio a chyflwyno 
efelychiad bob dydd

Amcanion

• Cynghori ar sut i gymhwyso tystiolaeth seiliedig ar SBET i ymarfer efelychu bob dydd
• Nodi’r ystod o gyfleoedd dysgu lleol, rhanbarthol, cenedlaethol a rhyngwladol er mwyn 

datblygu’r wybodaeth a’r ddealltwriaeth o sylfaen dystiolaeth SBET
• Annog a chefnogi lledaenu gwaith trwy grynodebau, posteri, cyflwyniadau a chyhoeddiadau i 

arddangos gweithgaredd SBET ledled Cymru
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Geirfa

Hygyrchedd: “… yn ymwneud â dylunio systemau i wneud y mwyaf o fynediad. Mae bod yn gynhwysol 
yn golygu rhoi mynediad a chyfleoedd cyfartal i bawb lle bynnag y bo modd.” 12

Deallusrwydd Artiffisial (AI): “System o gasglu data cyfrifiadurol a rhagfynegi sy’n modelu ymddygiad 
dynol a gwneud penderfyniadau gydag ychydig iawn o ymyrraeth ddynol. Mewn efelychu gofal iechyd, 
mae AI yn aml yn cyfeirio at raglennu sylfaenol sy'n darparu newidiadau ffisiolegol neu algorithm sy'n 
seiliedig ar system yn seiliedig ar fewnbynnau gan ddefnyddwyr a dysgwyr. Yn aml wedi'i baru â dysgu 
peirianyddol, lle mae'r feddalwedd wedi'i rhaglennu i newid algorithmau a rhagfynegiadau yn seiliedig 
ar ddata a chanlyniadau a arsylwyd heb ymyrraeth ddynol. Mae cleifion rhithwir yn defnyddio 
deallusrwydd artiffisial i ymateb yn briodol i’r defnyddiwr neu’r dysgwr.”13

ASPIH: Association for Simulated Practice in Healthcare https://aspih.org.uk

Realiti Estynedig (AR): “yn cyflwyno gwybodaeth ddigidol, gwrthrychau, neu gyfryngau yn y byd go 
iawn trwy ddyfais symudol neu glustffonau. Gall yr elfennau hyn ymddangos fel troshaen graffigol fflat 
neu gallant ymddwyn fel gwrthrych '3D' sy'n ymddangos yn real."14 

Dull Dysgu Cyfunol: “dull o addysgu sy’n integreiddio technoleg a chyfryngau digidol gyda 
gweithgareddau ystafell ddosbarth traddodiadol dan arweiniad hyfforddwr, gan roi mwy o 
hyblygrwydd i fyfyrwyr addasu eu profiadau dysgu.”15 

Sgil Clinigol (CS): “Gall CS gynnwys un neu sawl parth gwahanol megis: sgiliau arholiad corfforol, 
gweithdrefn ymarferol, sgiliau cyfathrebu, a rheolaeth. Mae caffael CSs yn cynnwys tair cydran: dysgu 
sut i berfformio rhai symudiadau (gwybodaeth weithdrefnol), pam y dylid gwneud hynny (gwybodaeth 
sylfaenol am wyddoniaeth), a beth allai’r canfyddiadau ei olygu (rhesymu clinigol).16 

Llwyfannau Digidol: yng nghyd-destun y strategaeth hon, mae ‘llwyfanau digidol’ yn cyfeirio at 
faes(meysydd) ar-lein i rannu adnoddau ac arbenigedd, arddangos arfer gorau, hwyluso cydweithredu 
a gwella cyfathrebu ar draws y gymuned SBET gofal iechyd yng Nghymru yn ogystal â rhanddeiliaid 
allweddol eraill sy’n rhyngweithio ag ef. .

Parthau: Rhennir y strategaeth yn bedwar parth, pob un yn cynrychioli thema benodol sy'n berthnasol 
i addysg a hyfforddiant sy'n seiliedig ar efelychiad.  

Darparwyr Addysg: yng nghyd-destun y strategaeth hon, mae ‘darparwyr addysg’ yn cyfeirio at 
Sefydliadau Addysg Uwch a rhanddeiliaid a sefydliadau eraill ledled Cymru sy’n darparu addysg a 
hyfforddiant seiliedig ar ofal iechyd ac eithrio AaGIC, Byrddau Iechyd ac Ymddiriedolaethau’r GIG.

Cydweithredol Gwerthuso, Ymchwil, Gwella ac Arloesedd (ERIIC): cymuned ddysgu (grŵp cyfoedion) 
sy’n canolbwyntio ar gydweithio, rhannu a lledaenu prosiectau a syniadau ac sy’n cysylltu’n agos â’r 
Grŵp Llywodraethu Ymchwil a meysydd gwaith eraill o fewn AaGIC gan gynnwys Sgiliau Gwella 
Ansawdd Hyfforddiant (QIST)

Dysgu drwy Brofiad: “Dysgu yw’r broses lle mae gwybodaeth yn cael ei chreu trwy drawsnewid 
profiad.” 17 

Wyneb yn Wyneb: yng nghyd-destun y strategaeth hon, mae ‘wyneb yn wyneb’ yn cyfeirio at addysg 
a hyfforddiant a ddarperir yn bersonol mewn lleoliad ffisegol
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Cyfadran: yng nghyd-destun y strategaeth hon, mae ‘cyfadran’ yn cyfeirio at bob unigolyn sy’n 
ymwneud â dylunio a darparu SBET gan gynnwys addysgwyr, hyfforddwyr, hwyluswyr, actorion a 
thechnegwyr 

Datblygu Cyfadran: yng nghyd-destun y strategaeth hon, mae 'datblygu cyfadran' yn cyfeirio at 
weithgareddau ac adnoddau i gefnogi datblygiad y wybodaeth addysgol, y sgiliau a'r ymddygiadau 
sydd eu hangen er mwyn i unigolion ddylunio a darparu SBET o ansawdd uchel.

Manikin Corff Llawn: “Bwriad y manicinau hyn yw atgynhyrchu cleifion yn fwy cyflawn o ran ffurf a 
gweithrediad. Mae rhai wedi'u cynllunio i gynnig modelu anatomegol a / neu ffisiolegol agos, a 
ddefnyddir yn aml ar y cyd ag atodiadau monitro cleifion a nwyddau traul eraill a ddefnyddir yn y 
lleoliad clinigol. Gellir defnyddio'r efelychwyr hyn o fewn amgylcheddau clinigol efelychiadol neu real 
('efelychiad in-situ') ac maent yn rhoi cyfle defnyddiol ar gyfer ymarferion hyfforddi unigol neu mewn 
tîm i helpu i ddatblygu galluoedd proffesiynol ehangach, sgiliau gwaith tîm neu gyfeiriadedd at 
weithdrefnau, protocolau ac amgylcheddau gwaith newydd. .” 2

Hapchwarae: a elwir hefyd yn 'gamification'. “Cymhwyso nodweddion a buddion gemau at brosesau 
neu broblemau’r byd go iawn.” 18

Haptics: “…cynorthwyo i drochi'r defnyddiwr mewn byd rhithwir trwy ymdeimlad gwell o gyffwrdd. 
Yn aml ar ffurf pâr o fenig neu fraich gymalog, mae technoleg haptig yn galluogi defnyddwyr nid yn 
unig i weld a chlywed eu hamgylchedd ond hefyd ei deimlo trwy ddirgryniad a newidiadau mewn 
tymheredd.”14 

Gweithlu gofal iechyd: yng nghyd-destun y strategaeth hon, mae 'gweithlu gofal iechyd' yn cyfeirio at 
bawb sy'n ymwneud â darparu gofal iechyd i gleifion a defnyddwyr gwasanaethau ledled Cymru.

AaGIC: Addysg a Gwella Iechyd Cymru

Dysgu Hybrid: gweler Dysgu Cyfunol

Efelychu Hybrid: “Uno dau ddull efelychu neu fwy gyda’r nod o ddarparu profiad mwy realistig.” 19

Technolegau Trochi: Gelwir hefyd yn 'Realiti Estynedig'. “A yw’n derm ymbarél sy’n crynhoi AR, VR, 
MR a phopeth rhyngddynt” 14

Efelychiad in-situ: “Yn digwydd yn y lleoliad gofal claf/amgylchedd ei hun mewn ymdrech i gyflawni 
lefel uchel o ffyddlondeb a realaeth; mae'r hyfforddiant hwn yn arbennig o addas ar gyfer 
amgylcheddau gwaith anodd, oherwydd cyfyngiadau gofod neu sŵn. Er enghraifft, ambiwlans, awyren 
fach, cadair deintydd, labordy cathetreiddio. Mae’r hyfforddiant hwn yn werthfawr i asesu, datrys 
problemau, neu ddatblygu prosesau system newydd.” 20

Addysg Ryngbroffesiynol: “….yn digwydd pan fydd myfyrwyr o ddau broffesiwn neu fwy yn dysgu am 
ei gilydd, oddi wrth, a chyda’i gilydd er mwyn galluogi cydweithio effeithiol a gwella canlyniadau 
iechyd.” 10

IPSBET: Addysg a hyfforddiant rhyngbroffesiynol yn seiliedig ar efelychu.

Dysgwr: yng nghyd-destun y strategaeth hon, mae 'dysgwr' yn cyfeirio at bob person o'r 'gweithlu 
gofal iechyd'. Mae hyn yn cwmpasu'r rhai ar gyrsiau israddedig neu mewn hyfforddiant hyd at y rhai 
ôl-gymhwyso ac sy'n gweithio'n ymarferol hy israddedig, cyn-gofrestru, ôl-raddedig ac ôl-gofrestru. 
Mae hyn hefyd yn cynnwys y rhai sydd mewn swyddi cofrestredig yn ogystal â'r rhai mewn swyddi nad 
ydynt yn gofrestredig fel Gweithwyr Cymorth Gofal Iechyd a Rheolwyr.
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Realiti Cymysg (MR): “yw’r ffurf olaf ar AR a ddisgrifir uchod lle mae gwrthrychau ffisegol a digidol yn 
cydfodoli – mewn geiriau eraill, mae’r gwrthrychau digidol yn ymddangos wedi’u hangori i amgylchedd 
y byd go iawn.” 14

Addysg Amlbroffesiynol: “…. achlysuron pan fo aelodau neu fyfyrwyr dau broffesiwn neu fwy yn dysgu 
ochr yn ochr am ba bynnag reswm” 21

Hyfforddwyr Rhan-Dasg: “Gall y rhain fod yn gopïau corfforol o ran o’r corff neu’n gynrychioliad ar 
sgrin, neu’n gyfuniad o’r ddau. Defnyddir y rhain amlaf i helpu i hyfforddi sgiliau neu dasgau penodol 
…..” 2

Gweithredwyr cleifion: gweler Claf Safonol

Roboteg: “Mae roboteg yn cwmpasu dylunio, adeiladu, gweithredu a chymhwyso peiriannau deallus, 
ac mae wedi cael ei gymhwyso i feddygaeth ers dros 30 mlynedd.” 22

SBE: Addysg Seiliedig ar Efelychu. Gweler y diffiniad fel yr amlinellir ar Dudalen 4.

SBET: Addysg a Hyfforddiant Seiliedig ar Efelychu. Yr un ystyr ag SBE fodd bynnag yw'r term a ffefrir a 
ddefnyddir gan Dîm Efelychu AaGIC i adlewyrchu'n gynhwysol yr ystod o derminoleg a ddefnyddir ar 
draws proffesiynau.

Claf Safonol: a elwir hefyd yn 'glaf efelychiadol'. “Mae’r math hwn o efelychu’n cynnwys rhyngweithio 
rhwng dysgwr(dysgwyr) a pherson arall sy’n chwarae rôl y claf, aelod o’r teulu/gofalwr, neu 
gydweithiwr (er enghraifft). Mae'r math hwn o efelychu yn ffordd bwerus o ganolbwyntio ar hyfforddi 
neu asesu sgiliau cyfathrebu allweddol, megis ymgynghoriadau, cael caniatâd, torri newyddion drwg, 
neu siarad. Mewn asesiadau lle mae llawer yn y fantol mae hyn yn cynnwys gweithwyr proffesiynol fel 
y claf efelychiedig (neu rôl arall) tra ar ben arall y sbectrwm gall gynnwys myfyrwyr neu staff yn 
chwarae rôl gwahanol eu hunain.” 2

Dysgu Trawsnewidiol: “Disgrifir dysgu trawsnewidiol fel dysgu sy’n newid y ffordd yr ydym yn gweld 
y byd trwy brofiad neu ddigwyddiad sy’n annog myfyrio, sy’n nodweddiadol yn herio dealltwriaethau 
rhagdybiedig, sy’n galluogi gweithredu cadarnhaol yn y dyfodol a pherthnasoedd ystyrlon.” 23

Efelychu Trosiadol: “… disgrifydd swyddogaethol oefelychugofal iechyd a’i ddiben yw gwella gofal 
cleifion a systemau gofal iechyd yn uniongyrchol, trwy wneud diagnosis o faterion diogelwch a 
pherfformiad a darparu ymyriadau ar sail efelychiad.” 9

Realiti Rhithwir (VR): “yn trochi defnyddwyr mewn amgylchedd cwbl ddigidol trwy glustffonau neu 
arddangosfa amgylchynol. Gall yr amgylchedd hwn gael ei gynhyrchu gan gyfrifiadur neu ei ffilmio 
mewn fideo 360 gradd.” 14

Ffrydiau gwaith: Mae tri maes gwaith allweddol, a elwir hefyd yn ffrydiau gwaith, ym mhob maes. 
Mae gan bob ffrwd waith ei nod ei hun, ac yna cyfres o amcanion. 
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Atodiadau
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Atodiad 1: 

Sut y datblygwyd y Strategaeth

Cam 1: 

Dechreuodd gwaith ffurfiol ar y strategaeth yng ngwanwyn 2021. Roedd y Tîm Efelychu eisoes wedi 
dod yn ymwybodol o anghenion strategaeth allweddol o (1) o ddigwyddiadau ymgysylltu a 
rhwydweithio yr oeddent wedi’u cynnal gyda’r gymuned efelychu gofal iechyd ledled Cymru ers dod 
i’w swydd yn haf 2020 a (2) o waith gyda’r Grŵp Llywio Efelychu ar y pwynt o apwyntiad ar sut y 
dylai'r Tîm Efelychu ddatblygu. Adolygwyd ystod o strategaethau efelychu sydd ar gael ar-lein i gael 
gwybodaeth am ddulliau cyfredol a themâu strategol. Amlinellwyd drafft cyntaf gyda gweledigaeth a 
datganiadau cenhadaeth, pedwar parth a deuddeg ffrwd waith; adwaenir hefyd fel “y cynllun ar 
dudalen”. Wedyn bu gwaith gyda thîm cynllunio AaGIC, gyda thrafodaethau helaeth i sicrhau dewis 
priodol o derminoleg allweddol.

Cam 2: 

Bu pob Deon Cyswllt yn gweithio gyda'r Arweinydd Strategaeth i ddiffinio amcanion ar gyfer pob un 
o'u ffrydiau gwaith cyfrifol. Wedi hynny, adolygodd y Tîm Efelychu gwaith ei gilydd gan gymheiriaid i 
ffurfio'r strategaeth ddrafft derfynol.

Cam 3: 

Cynlluniwyd rhaglen o ddigwyddiadau ymgysylltu â rhanddeiliaid allweddol, ar gyfer ymgynghoriad 
ac adborth ar y strategaeth ddrafft, gan gynnwys sesiynau gydag Arbenigwyr Efelychu, Dysgwyr, 
cynrychiolwyr Cleifion/Defnyddwyr Gwasanaeth a'r Gymuned Efelychu gofal iechyd ehangach. 
Arweiniodd y digwyddiad cyntaf i ymgysylltu ag arbenigwyr efelychu at fân ddiwygiadau i'r 
datganiadau cenhadaeth, a gafodd eu rhaeadru i ymgynghoriadau dilynol. Cafodd diwygiadau eraill 
eu dal yn ôl hyd nes y cwblhawyd yr holl ddigwyddiadau adborth a ddaeth i ben ym mis Awst 2022.

Cam 4: 

Gwnaed diwygiadau terfynol gyda chyflwyniad cynlluniedig o'r strategaeth derfynol i Fwrdd AaGIC 
i'w chymeradwyo i gloi. 

Cyflwynwyd y strategaeth i dîm Gweithredol AaGIC i'w hadolygu ac adborth ar wahanol adegau yn 
ystod datblygiad y ddogfen. Yn ogystal, darparwyd cyflwyniadau diweddaru/sesiynau holi ac ateb i’r 
Gymuned Efelychu mewn gweminarau amrywiol (Mehefin, Rhagfyr 2021, Mehefin 2022)

25/29 50/247

English,Catherine

23/11/2022 19:06:38



26

Strategaeth Addysg a Hyfforddiant Efelychu Cymru Gyfan ar gyfer y Gweithlu Iechyd a Gofal 
Y weledigaeth ar gyfer y pum mlynedd nesaf 2022-2027 

Atodiad 2: 

Gweithgor Strategaeth a Rhanddeiliaid Mewnbynnu

Gweithgor Strategaeth:

Bethan Bartholomew

Sara-Catrin Cook

Cristina Diaz-Navarro

Clare Hawker

Bridie Jones

Suman Mitra

Andrelina Ramdhun

Diolch i Grŵp Llywio Efelychu a Thîm Gweithredol AaGIC am eu harweiniad. 

Diolch i'r gymuned SBET gofal iechyd yng Nghymru am bob ymgysylltiad a brwdfrydedd gyda'r Tîm 
Efelychu ers iddynt ddod i'r swydd. Mae'r mewnbwn a'r adborth wedi bod yn hollbwysig wrth gyfeirio 
ffocws gwaith y tîm.

Yn olaf, diolch a gwerthfawrogiad diffuant i bawb ar draws y gweithlu gofal iechyd yng Nghymru a 
gymerodd ran yn y digwyddiadau ymgysylltu adborth ar y strategaeth, sydd wedi bod yn amhrisiadwy 
wrth lunio’r strategaeth i sicrhau ei bod yn berthnasol ac yn diwallu anghenion addysg a hyfforddiant 
sy’n seiliedig ar efelychu ar draws gofal iechyd am y pum mlynedd nesaf.  
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Dyddiad y Cyfarfod 24 Tachwedd, 2022 Eitem ar yr 
Agenda

3.2

Teitl yr Adroddiad Gweithlu Mamolaeth a Newyddenedigol, 
Diweddariad Rhaglen Waith Addysg a Hyfforddiant

Awdur yr Adroddiad Rebecca Boore, Arweinydd Prosiect Ymwelwyr Iechyd
Noddwr yr 
Adroddiad

Lisa Llewelyn, Cyfarwyddwr Addysg Nyrsio a Gweithwyr 
Iechyd Proffesiynol 

Cyflwynir gan Lisa Llewelyn, Cyfarwyddwr Addysg Nyrsio a Gweithwyr 
Iechyd Proffesiynol 

Rhyddid 
Gwybodaeth 

Agored

Pwrpas yr 
Adroddiad

Diben yr adroddiad hwn yw rhoi'r wybodaeth ddiweddaraf 
i'r Bwrdd am raglen waith newydd a ddechreuwyd i 
gefnogi'r gweithlu mamolaeth a newyddenedigol a gwella 
ansawdd a diogelwch gofal yn y meysydd hyn. 
 

Materion Allweddol • Cyhoeddwyd sawl adroddiad sy'n tynnu sylw at 
fethiannau mewn gwasanaethau mamolaeth a 
newyddenedigol ledled y DU.  Y mwyaf diweddar 
ym mis Hydref 2022 ynghylch gofal a ddarperir yn 
Nwyrain Caint.  Mae gan yr adroddiadau hyn 
themâu tebyg ac maent yn gwneud argymhellion ar 
gyfer gweithredu ar unwaith.  

• Drwy ymgysylltu â chydweithwyr mamolaeth a 
newyddenedigol o bob rhan o GIG Cymru rydym 
wedi nodi a chytuno ar y blaenoriaethau ar gyfer 
AaGIC dros y 6 mis nesaf.  Bydd hyn yn helpu 
byrddau iechyd i weithredu rhai o argymhellion 
allweddol yr adroddiadau.  

Gwybodaeth Trafodaeth Sicrwydd CymeradwyaethCam Penodol a 
Fynnir 
(✓ un yn unig)



Argymhellion Gofynnir i'r Aelodau weithredu fel a ganlyn:
• Nodi cynnwys y papur, y cynnig, y cynnydd a'r 

datblygiadau hyd yma.
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Gweithlu Mamolaeth a Newyddenedigol, 
pryderon y rhaglen addysg a hyfforddiant

1. CYFLWYNIAD

Diben y papur hwn yw rhoi'r wybodaeth ddiweddaraf i'r Bwrdd am y rhaglen waith a 
gynlluniwyd i gefnogi'r gwaith o ddarparu gofal mamolaeth a newyddenedigol personol 
a diogel ledled Cymru. Bydd yn rhoi crynodeb o’r blaenoriaethau i gefnogi’r 
gwasanaethau hyn, y cytunwyd arnynt mewn digwyddiad a hwyluswyd gab AaGIC ar 
20 Hydref 2022..  

Bydd yn rhoi crynodeb o'r blaenoriaethau i gefnogi'r gwasanaethau hyn, y cytunwyd arnynt 

mewn digwyddiad bwriadol a hwyluswyd gan AaGIC ar 20 Hydref 2022.  

2. CEFNDIR

Cyhoeddwyd sawl adroddiad a dogfen archwilio yn genedlaethol yn edrych ar 
famolaeth a gofal newyddenedigol. Sylwer, ym mis Mawrth 2022, adroddiad 
Ockendon ar yr ymchwiliad annibynnol yn Ymddiriedolaeth Sefydledig GIG Amwythig 
a Telford.  Yn fwy diweddar, ym mis Hydref 2022, Darllen y Arwyddion; Gwasanaethau 
Mamolaeth a Newyddenedigol yn Nwyrain Caint - Adroddiad yr Ymchwiliad 
Annibynnol. 

Mae'r adroddiad olaf hwn yn amlinellu pedwar maes gweithredu:

• Gwella adnabod unedau sy'n perfformio'n wael
• Rhoi gofal gyda thosturi a charedigrwydd
• Gweithio mewn tîm gyda phwrpas cyffredin
• Ymateb i her gyda gonestrwydd.

Yr argymhellion penodol a geir yn yr adroddiadau hyn sy'n ymwneud â'r gweithlu, 
addysg a hyfforddiant a'r goblygiadau ar gyfer gwasanaethau mamolaeth a 
newyddenedigol a'r GIG ehangach yw un o'r prif ysgogwyr ar gyfer rhaglen waith 
mamolaeth a newyddenedigol AaGIC. 

Mae nifer o sefydliadau a rhwydweithiau yn ymwneud â chefnogi gwasanaethau 
mamolaeth a newyddenedigol ledled Cymru.  Mae'n hanfodol bod y partneriaid hyn yn 
gweithio ar y cyd i gytuno a mynegi'n glir pwy sy'n arwain ar bob darn o waith yn fwyaf 
priodol; i sicrhau bod gwasanaethau mamolaeth a newyddenedigol yn cael eu gwella'n 
effeithiol, yn effeithlon, ac osgoi dyblygu. Ar lefel polisi mae Llywodraeth Cymru yn 
arwain rhaglen waith, sef y Rhaglen Mamolaeth a Diogelwch Newyddenedigol. Nod y 
rhaglen hon yw sicrhau dulliau clir a chyson o ymdrin â diogelwch mamolaeth a 
newyddenedigol ym mhob gwasanaeth yng Nghymru.  Mae yna hefyd rwydwaith 
Mamolaeth a Newyddenedigol cenedlaethol, dan gadeiryddiaeth Cyfarwyddwr 
Gweithredol Ansawdd, Nyrsio a Gweithwyr Proffesiynol Perthynol i Iechyd, Iechyd 
Cyhoeddus Cymru, gydag Alex Howells o AaGIC fel noddwr cenedlaethol y Prif 
Swyddog Gweithredol.
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Cyflwynodd AaGIC ddigwyddiad cenedlaethol i lywio'r rhaglen waith hon lle 
mynychodd dros 50 o gynrychiolwyr o bob cwr o Gymru.  Denodd y digwyddiad 
gynrychiolaeth amlddisgyblaethol o fyrddau iechyd. Roedd rhanddeiliaid o Lywodraeth 
Cymru, Gwelliant Cymru, Pwll Risg Cymru, Coleg Brenhinol y Bydwragedd, 
Prifysgolion, y Cyngor Nyrsio a Bydwreigiaeth a Rhwydwaith Mamolaeth a 
Newyddenedigol Cymru hefyd yn bresennol.  Cadeiriwyd y digwyddiad gan Alex 
Howells a'i hwyluso gan y Gyfarwyddiaeth Nyrsio a Gweithwyr Iechyd Proffesiynol.     
.     

Strwythur digwyddiad bwriadol:
• Cyflwynwyd cyflwyniad byr yn gosod lleoliad a phwrpas y gweithdy.   
• Defnyddiwyd saith thema Strategaeth Gweithlu AGIC ar gyfer Iechyd a Gofal 

Cymdeithasol fel fframwaith a oedd yn sicrhau bod y ffocws ar y gweithlu, 
addysg a hyfforddiant.

• Er y cydnabuwyd bod blaenoriaethau tymor canolig a thymor hwy, gofynnwyd 
i'r cynrychiolwyr nodi blaenoriaethau tymor byr allweddol sy'n cefnogi'r gweithlu 
a darparu gwasanaethau diogel o ansawdd uchel.   

Gwerthuswyd y digwyddiad yn gadarnhaol, yn enwedig oherwydd ei ddull 
amlddisgyblaethol ac aml-sefydliad.  Cynhyrchodd restr gynhwysfawr o gamau 
gweithredu tymor byr i AaGIC ganolbwyntio arnynt a gyflwynir yn atodiad 1.   Un o brif 
negeseuon y dydd oedd bod angen ystyried gwasanaethau mamolaeth a 
newyddenedigol gyda'i gilydd fel tîm amenedigol, bod cydweithio agos a dysgu gyda'i 
gilydd yn cefnogi'r gweithlu, sydd yn ei dro yn gwella canlyniadau i fenywod a 
theuluoedd.  

Mae'r ymgysylltu hwn, ynghyd ag adolygu adroddiadau a gyhoeddwyd, wedi hwyluso 
dull cydweithredol o nodi dau ar bymtheg o gamau gweithredu tymor byr i AaGIC 
arwain arnynt sy'n cefnogi'r angen am wasanaethau.  Bydd rhai o'r awgrymiadau yn 
bwydo i mewn i waith tymor canolig a thymor hwy.  

3. CYNNIG

• Mae AaGIC wedi cael trafodaethau cynnar gyda rhanddeiliaid allweddol ac 
mae'n arwain rhaglen waith mewn partneriaeth ag eraill gan gynnwys Y 
Rhwydwaith Mamolaeth a Newyddenedigol, Penaethiaid Bydwreigiaeth, Coleg 
Brenhinol y Bydwragedd, Llywodraeth Cymru, a Phwll Risg Cymru.  

• Mae rheolwr sy'n gweithio yn y Gyfarwyddiaeth Addysg Nyrsio a Gweithwyr 
Iechyd Proffesiynol ar hyn o bryd wedi'i nodi i arwain y rhaglen waith newydd 
hon yn ystod y flwyddyn.  

• Bydd dull rhaglen a gydlynir yn ganolog yn cael ei fabwysiadu i arwain, monitro 
a gwerthuso'r amcanion hyn a sicrhau bod momentwm yn cael ei gynnal a bod 
rhanddeiliaid yn cyd-fynd â'r gwaith ac yn ymrwymedig iddo.   

• Mae cynllun gweithredu cyflawni'n cael ei ddatblygu gyda chamau gweithredu 
CAMPUS, a fydd yn cael eu cyfleu i randdeiliaid mewnol ac allanol i sicrhau 
bod y camau'n cael eu cwblhau o fewn yr amserlen.  
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• Mae'r camau gweithredu tymor byr allweddol a nodwyd yn cynnwys nifer o 
dimau o bob rhan o AaGIC yn cydweithio ac yn rhannu adnoddau. 

• Gofynnir am arbenigedd allanol a nawdd ar gyfer rhai elfennau o'r gwaith yn 
sesiynol.  Cytunwyd ar y dull hwn gyda'r Penaethiaid Bydwreigiaeth ac mae 
ganddo'r fantais ddeuol o ddarparu arbenigedd clinigol ar gyfer y gwaith, tra'n 
cynnig cyfle datblygu i glinigwyr sy'n cefnogi arweinyddiaeth a chynllunio 
olyniaeth. 

   
• Cyflwynwyd y gwaith i'r Tîm Gweithredol er mwyn cael cytundeb i 

flaenoriaethu'r gwaith.  Bydd y blaenoriaethau yn cael eu cyflawni erbyn 31 
Mawrth 2023.   

• Mae'r gwaith hwn yn cyd-fynd ag amcanion strategol AUau, mae'r amcanion 
tymor hwy yn cael eu nodi a byddant yn cael eu hymgorffori yn yr IMTP ar gyfer 
2023/24.  Bydd rheolwr yn cael ei benodi i fwrw ymlaen â'r amcanion o fewn 
IMTP 2023/24.   

Cynnydd Hyd Yma

• Mae llawer o dimau ar draws AaGIC yn cefnogi'r gwaith hwn, gan gynnwys 
Digidol, Efelychu, Arweinyddiaeth, Cyfathrebiadau, Addysg a Chomisiynu a 
Tregyrfa.  Trwy drafodaethau mewnol cynnar mae nifer o gamau gweithredu ar 
y gweill.  

• Bydd adeilad newydd yn cael ei ddatblygu yn Tregyrfa i arddangos yr 
amrywiaeth o rolau o fewn gwasanaethau mamolaeth a newyddenedigol.

• Bydd gweminar efelychu genedlaethol yn cael ei chyflwyno gyda ffocws ar 
famolaeth a newyddenedigol, bydd yn arddangos unrhyw arfer da sydd eisoes 
yn bodoli ac yn dangos yr adnoddau sydd ar gael gan AaGIC, gan gynnwys 
sicrhau ansawdd, templedi ysgrifennu senarios a model ôl-drafod.  Dyddiad i'w 
gadarnhau, a rhagwelir y bydd yn hwyr Ionawr/dechrau Chwefror '23.  Bydd 
cyfarfodydd unigol gyda byrddau iechyd i nodi unrhyw anghenion efelychu 
penodol yn cael eu cynnig drwy'r Penaethiaid Bydwreigiaeth.    

• Cynhaliwyd cyfarfodydd cychwynnol gyda chydweithwyr yng Ngholeg 
Brenhinol y Bydwragedd, Llywodraeth Cymru, y Penaethiaid Bydwreigiaeth, a 
rhanddeiliaid mewnol i gwmpasu'r gwaith sy'n ymwneud â rôl y Gweithiwr 
Cymorth Mamolaeth.  Mae'r trafodaethau cychwynnol yn cynnwys cynnig i 
ddatblygu fframwaith cymhwysedd a hyfforddiant cenedlaethol. 

• Mae'r Tîm Digidol wedi datblygu'r Fframwaith Gallu Digidol ond heb ei lansio. 
Bydd hwn yn cael ei lansio unwaith y bydd platfform Y Tŷ Dysgu yn barod. Bydd 
gweithdai yn cael eu cynnig i staff mamolaeth a newyddenedigol, ynghyd â 
gweithwyr proffesiynol eraill, i gefnogi cwblhau'r hunanwerthusiad.  
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• Bydd Canllawiau Dirprwyo Cymru Gyfan a gynhyrchir gan AaGIC yn cael eu 
rhannu drwy'r cyfryngau cymdeithasol ac rydym ar hyn o bryd yn cysylltu â'r tîm 
digidol i ddatblygu fideo/ffilm fer generig am yr adnodd a phecyn e-ddysgu.  

• Mae trafodaethau cychwynnol wedi'u cynnal gyda Phrifysgol Caerdydd yn 
archwilio'r fframwaith praeseptoriaeth cenedlaethol ar gyfer bydwragedd a'r 
gefnogaeth sydd ar waith ar gyfer trosglwyddo o fod yn fyfyriwr i fydwraig. 

• Mae bydwraig o Fwrdd Iechyd Prifysgol Cwm Taf Morgannwg yn gweithio yn 
AaGIC un diwrnod yr wythnos i ddatblygu Modiwl Sefydlu Cydlynydd Ward 
Mamolaeth cenedlaethol.

• Mae'r tîm Arweinyddiaeth yn cynllunio gweminar genedlaethol ar gyfer timau 
mamolaeth a newyddenedigol ac yn gobeithio gwahodd yr Athro Michael 
West i fynychu. Dyddiad i'w gadarnhau.  Maent hefyd yn mynd i lansio eu 
modiwl 4 cydran ar gyfer arweinyddiaeth dosturiol sy'n cael ei ddatblygu gan 
AaGIC gyda'r Athro Michael West, gan ddarparu cyfleoedd i'r gweithlu 
ddatblygu eu sgiliau a'u dealltwriaeth o arweinyddiaeth dosturiol a chyfunol, 
diwylliant a gweithio'n effeithiol mewn tîm.  Bydd rhai lleoedd yn cael eu 
cynnig i staff mamolaeth a newyddenedigol.  Byddant hefyd yn hwyluso cyfres 
o weithdai ar gyfer timau amenedigol ar becyn cymorth arweinyddiaeth 
gyfunol Coleg Prifysgol Dulyn sy'n seiliedig ar dystiolaeth | Arweinyddiaeth ar 
y Cyd a Diwylliannau Diogelwch (ucd.ie). 

   
4. MATERION LLYWODRAETHU A RISG

Bydd cynnydd yn cael ei adrodd drwy'r prosesau llywodraethu mewnol drwy'r Tîm 
Gweithredol a'r Bwrdd.  Byddwn yn gweithio'n agos gyda'r Rhwydwaith Mamolaeth a 
Newyddenedigol cenedlaethol fel rhanddeiliad allweddol ac yn diweddaru'r grŵp hwn 
gyda'r cynnydd.  

Gall y pwysau gweithredol presennol sy'n wynebu'r gwasanaeth effeithio ar y gallu i 
ryddhau staff a darparu'r arbenigedd clinigol sydd ei angen.    

5.  GOBLYGIADAU ARIANNOL

• Mae goblygiadau ariannol yn gysylltiedig ag ad-dalu byrddau iechyd, cytunir ar 
gostau'r rhain ac o fewn y gyllideb.  

• Bydd adnoddau presennol o fewn AaGIC yn cael ei ddefnyddio tan ddiwedd y 
flwyddyn ariannol.  Mae angen nodi adnoddau ychwanegol a chostau ar gyfer 
gwaith tymor hwy.

6. ARGYMHELLION

• Nodi cynnwys y papur y datblygiad, y cynnig, a'r cynnydd hyd yn hyn.

Llywodraethu a Sicrwydd

5/6 60/247

English,Catherine

23/11/2022 19:06:38

https://www.ucd.ie/collectiveleadership/resourcehub/toolkit/
https://www.ucd.ie/collectiveleadership/resourcehub/toolkit/
https://www.ucd.ie/collectiveleadership/resourcehub/toolkit/


6

Nod Strategol 1:
Arwain y gwaith o gynllunio, 

datblygiad a lles gweithlu 
cymwys, cynaliadwy a 

hyblyg i gefnogi'r gwaith o 
gyflawni 'Cymru Iachach'

Nod Strategol 2:
Trawsnewid addysg a 

hyfforddiant gofal iechyd i 
wella cyfle, mynediad ac 

iechyd y boblogaeth.  

Nod Strategol 3:
 Gweithio gyda phartneriaid 

i ddylanwadu ar newid 
diwylliannol o fewn GIG 

Cymru trwy feithrin 
arweinyddiaeth dosturiol a 

chyfunol ar bob lefel
  

Nod Strategol 4:
Datblygu atebion gweithlu 

cenedlaethol i gefnogi 
darparu blaenoriaethau 

gwasanaeth cenedlaethol a 
gofal cleifion o ansawdd 

uchel.  

Nod Strategol 5:
Bod yn esiampl-gyflogwr ac 

yn lle gwych i weithio

Nod Strategol 6:
I'w gydnabod fel partner, 
dylanwadwr ac arweinydd 

rhagorol

Cyswllt â 
nodau 
strategol 
Cynllun 
Tymor 
Canolig 
Integredig 
(✓ os gwelwch yn 
dda)

  

Ansawdd, Diogelwch a Phrofiad y Claf
Mae'r cynnig hwn yn cysylltu ag ansawdd, diogelwch a phrofiad cleifion, drwy'r 
cynlluniau i gefnogi'r gweithlu i ddatblygu arweinyddiaeth dosturiol a chyfunol; 
trawsnewid y gweithlu; a darparu cyfleoedd addysg a hyfforddiant rhagorol.  
Goblygiadau Ariannol
Fel o'r blaen nid oedd unrhyw oblygiadau ariannol ar gyfer y flwyddyn ariannol hon  
Goblygiadau Cyfreithiol (gan gynnwys asesiad cydraddoldeb ac amrywiaeth)
Roedd yr holl ddeunyddiau ar gyfer y digwyddiad bwriadol yn ddwyieithog, cynigiwyd 
dau opsiwn 'mewn person' neu bresenoldeb rhithwir.
Goblygiadau Staffio
Mae'r gwaith hwn yn cynnwys cyfraniadau gan staff ar draws AaGIC.  Bydd yr adnodd 
cyfredol yn cael ei ddefnyddio i arwain y rhaglen waith hon.  
Goblygiadau Hirdymor (gan gynnwys effaith Deddf Llesiant Cenedlaethau'r 
Dyfodol (Cymru) 2015)
Bydd y rhaglen waith hon yn cyfrannu at y nodau llesiant a amlinellir yn y Ddeddf, 
sy'n gysylltiedig â Chymru ffyniannus, fwy cyfartal ac iachach.  Cyflawnir hyn trwy 
gefnogi datblygiad sgiliau ar gyfer y dyfodol, gwaith teg, cyfranogiad, a chyfleoedd 
addysgol, cefnogi iechyd a lles, tosturi, a gweithio di-dor.   
Hanes yr 
Adroddiad
Atodiadau Atodiad 1 - Gwybodaeth Gryno Teigr Tudalen, gan gynnwys y 

blaenoriaethau tymor byr a nodwyd ar gyfer AaGIC
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Dyddiad y Cyfarfod 24 Tachwedd 2022 Eitem ar yr Agenda 3.3
Teitl yr Adroddiad Diweddariad Cynllunio'r Gweithlu Strategol
Awdur yr Adroddiad Angie Oliver, Dirprwy Gyfarwyddwr W&OD
Noddwr yr 
Adroddiad

 Julie Rogers, Dirprwy Brif Swyddog Gweithredol a 
Chyfarwyddwr y Gweithlu a DS

Cyflwynir gan Julie Rogers, Dirprwy Brif Swyddog Gweithredol a 
Chyfarwyddwr y Gweithlu a DS

Rhyddid 
Gwybodaeth 

Agored

Pwrpas yr 
Adroddiad

Rhoi'r wybodaeth ddiweddaraf i'r Bwrdd am ein gwaith ar y 
cyd i ddatblygu cynlluniau gweithlu strategol mewn 
meysydd lle mae angen blaenoriaethol, yn unol â'n 
Strategaeth Gweithlu ar gyfer Iechyd a Gofal Cymdeithasol 
2020-30 a'n Cynllun Tymor Canolig Integredig (IMTP). 

Materion Allweddol • Rydym wedi datblygu dull systematig ar gyfer cynhyrchu 
holl gynlluniau'r gweithlu yn y dyfodol.

• Rydym wedi datblygu, lansio ac rydym yn bwrw ymlaen 
â chamau blaenoriaeth ar unwaith yn ogystal â gwneud 
cynlluniau i ddechrau gweithredu cynllun strategol y 
gweithlu iechyd meddwl ar gyfer iechyd a gofal 
cymdeithasol.

• Ar hyn o bryd mae gennym 3 chynllun gweithlu strategol 
allweddol yn cael eu datblygu — nyrsio, fferylliaeth a 
deintyddol. 

• Rydym wedi dechrau gweithio i bennu cwmpas 
cynlluniau pellach yn ymwneud â gofal sylfaenol, 
mamolaeth a newyddenedigol, a genomeg; a fydd yn 
flaenoriaethau ar gyfer ein Cynllun Cynradd Ryngwladol 
nesaf.

• Mae'r rhaglen waith sylweddol hon yn cael ei datblygu 
ochr yn ochr â pharhau i weithredu cam 1 strategaeth y 
gweithlu a datblygu camau gweithredu cam 2 [Hydref 
2023- Medi 2026].

Gwybodaeth Trafodaeth Sicrwydd CymeradwyaethCam Penodol a 
Fynnir 
(✓ un yn unig)



Argymhellion Gofynnir i'r Aelodau weithredu fel a ganlyn:
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Nodi’r papur hwn a ddarperir er sicrwydd

Atodiadau 1. Cynllun strategol y gweithlu nyrsio — sleid/dec 
adnoddau

CYNLLUNIO GWEITHLU STRATEGOL

1. CYFLWYNIAD

Mae'r papur hwn yn rhoi'r wybodaeth ddiweddaraf i'r Bwrdd am raglen waith sylweddol 
sy'n cyd-fynd â'n swyddogaeth o gynllunio'r gweithlu yn strategol yn ogystal â'n 
hymrwymiadau yn Strategaeth y Gweithlu ar gyfer Iechyd a Gofal Cymdeithasol a'n 
Cynllun Integredig a Thymor Canolig (IMTP) 2022-2025.   

Mae'r papur yn disgrifio'n fras ein dull systematig o ddatblygu'r holl gynlluniau gweithlu 
strategol.  Mae'n amlinellu sut rydym yn meithrin gallu a gallu ar draws AaGIC i greu 
cynaliadwyedd ar draws y sefydliad, a sut mae gwaith diweddar a chyfredol yn 
cefnogi'r system i fynd i'r afael â heriau presennol a pharatoi ar gyfer y gweithlu yn y 
dyfodol, fel bod gofal tosturiol o ansawdd yn cael ei ddarparu i'n poblogaeth, drwy ein 
gweithlu gwerthfawr iawn. 

2. CEFNDIR

Mae'r Strategaeth Gweithlu 10 mlynedd ar gyfer Iechyd a Gofal Cymdeithasol wedi 
ein hymrwymo i gyfres o gynlluniau gweithlu ar gyfer grwpiau proffesiynol a 
galwedigaethol allweddol.  Mae'n amlwg y bydd ein gwasanaethau iechyd a gofal yn 
newid yn ddramatig dros yr 8-10 mlynedd nesaf ac o ganlyniad mae angen i'n gweithlu 
fod yn hyblyg ac ystwyth fel y gallwn ymateb.  

Mae angen i ni drawsnewid y ffordd rydym yn denu, hyfforddi, datblygu a chefnogi ein 
gweithlu yn barhaus trwy ddiwylliant o arweinyddiaeth dosturiol a chynhwysol gyda 
ffocws ar les yn greiddiol.  Mae hyn yn golygu y bydd angen i ni ddeall ffurf a 
chyflenwad ein gweithlu yn well, gan gynnwys y gallu i ddarparu gwasanaethau yn yr 
iaith Gymraeg.  Bydd angen i ni drawsnewid y ffordd rydym yn gweithio, drwy ail-lunio 
rolau presennol, datblygu rolau newydd, meithrin sgiliau a gallu mewn meysydd nad 
ydym wedi gwneud hynny o'r blaen a chofleidio technoleg newydd wrth ddarparu ein 
gwasanaethau.  

Fel corff gweithlu cenedlaethol GIG Cymru, un o'n blaenoriaethau allweddol yw parhau 
i fod yn sensitif i'r heriau a wynebir o fewn y system iechyd a gofal ehangach, a nodi 
ble y gallwn ychwanegu'r gwerth gorau wrth ddatblygu cynlluniau gweithlu strategol i 
gefnogi pwysau gwasanaethau a systemau.  
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3. CYFLWYNO DULL SYSTEMATIG A CHYSON O DDATBLYGU CYNLLUNIAU 
GWEITHLU STRATEGOL CENEDLAETHOL

Arweiniodd ein profiadau, ein myfyrdodau a'r hyn a ddysgwyd o ddatblygu'r 
Strategaeth Gweithlu 10 mlynedd ar gyfer Iechyd a Gofal Cymdeithasol, a'r Cynllun 
Gweithlu Iechyd Meddwl Strategol ar gyfer Iechyd a Gofal Cymdeithasol ar draws y 
system gyntaf i ni ddatblygu 'Ffordd AaGIC — Ein dull o ddatblygu cynlluniau gweithlu 
strategol.

Mae'r dull syml hwn yn canolbwyntio ar dri philer ac yn rhoi arweiniad ar ymgysylltu â 
rhanddeiliaid, llywodraethu, cyfathrebu a dulliau technegol gan gynnwys y fethodoleg 
cynllunio gweithlu 6 cham y cytunwyd arni yn genedlaethol.  Bydd adnodd ar-lein yn 
datblygu'n barhaus i gynnwys adnoddau ymarferol pellach a thempledi. Drwy 
gyflwyno'r dull hwn, mae gennym bellach fodel sydd wedi'i brofi sy'n darparu cysondeb 
a safoni'r ffordd y mae AaGIC yn datblygu cynlluniau gweithlu strategol, gan gynnwys 
y rheini sy'n cael eu cynhyrchu ar y cyd â Gofal Cymdeithasol Cymru.

4. EIN GWAITH HYD YMA 

4.1 Ein Strategaeth Gweithlu ar gyfer Iechyd a Gofal Cymdeithasol’ heddiw.

Yn dilyn ei chyflwyno i Lywodraeth Cymru ym mis Rhagfyr 2019, a rhoi'r camau 
gweithredu ar waith yn gynnar wedi hynny, lansiodd AaGIC a Gofal Cymdeithasol 
Cymru strategaeth gweithlu 10 mlynedd ar gyfer iechyd a gofal cymdeithasol yn ffurfiol 
ym mis Hydref 2020.  

Roedd y strategaeth yn nodi 32 o gamau gweithredu (cam 1) ar draws saith thema, 
gyda'r uchelgais glir i gael gweithlu llawn cymhelliant, ymgysylltiedig a gwerthfawr 
sydd â'r gallu, y cymhwysedd a'r hyder i ddiwallu anghenion pobl Cymru.  Mae 
egwyddorion sylfaenol Lles, Cynhwysiant a'r Iaith Gymraeg a diwylliant Cymru wedi'u 
hymgorffori yn y strategaeth gyfan ac wedi'u gwau trwy weithredu pob cam 
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gweithredu.  Roedd strategaeth y gweithlu hefyd yn darparu'r fframwaith ar gyfer 
'hongian' ein holl gynlluniau gweithlu strategol.  

Mae camau gweithredu 9, 10 a 31 strategaeth y gweithlu yn ymwneud â datblygu 
cynlluniau gweithlu gan gynnwys cynllun gweithlu nyrsio (cam gweithredu 31), yr ydym 
yn ei ddatblygu ar hyn o bryd yn ogystal â chynlluniau'r gweithlu yn y gweithlu 
deintyddol a fferylliaeth.  Mae Gofal Cymdeithasol Cymru wedi datblygu cynlluniau 
gweithlu ar gyfer y gweithlu gofal uniongyrchol ac ar gyfer Gwaith Cymdeithasol.  
Rydym wedi dechrau gweithio i bennu cwmpas cynlluniau pellach yn ymwneud â gofal 
sylfaenol (cam gweithredu 9), mamolaeth a newyddenedigol, a genomeg; a fydd yn 
flaenoriaethau ar gyfer ein Cynllun Cynradd Ryngwladol nesaf.   

Mae cynllun gweithlu amlbroffesiynol i gefnogi gweithredu Law yn Llaw at Iechyd 
Meddwl (Cam Gweithredu 10) wedi'i gwblhau ac fe'i lansiwyd gan Ddirprwy Weinidog 
Iechyd Meddwl a Llesiant Llywodraeth Cymru ym mis Tachwedd 2022.  Ochr yn ochr 
â hyn, dangosir cydnabyddiaeth o bwysigrwydd cynllunio'r gweithlu yng ngweithred 29 
sy'n nodi'r angen i 'feithrin gallu a gallu wrth gynllunio a datblygu'r gweithlu ar draws 
iechyd a gofal cymdeithasol.' Mae hwn yn faes gwaith allweddol yr ydym yn ei 
ddatblygu ochr yn ochr â datblygu'r cynlluniau gweithlu strategol penodol.

4.2 Cynllun Strategol y Gweithlu Iechyd Meddwl ar gyfer Iechyd a Gofal 
Cymdeithasol

Lansiwyd y cynllun gweithlu iechyd meddwl strategol cyntaf ar gyfer iechyd a gofal 
cymdeithasol, a gomisiynwyd gan Lywodraeth Cymru ac a ddatblygwyd mewn 
partneriaeth â Gofal Cymdeithasol Cymru yn gynharach y mis hwn.  Dechreuodd 
ymgysylltu â rhanddeiliaid yn Hydref 2020, ac yn dilyn ymateb cadarnhaol iawn i'n 
hymgynghoriad ym mis Chwefror/Mawrth 2022, cyflwynwyd y fersiwn derfynol gennym 
i Lywodraeth Cymru ym mis Mehefin 2022.  

Mae'r cynllun hwn yn uchelgeisiol, gyda chynnydd yn yr arfaeth addysg, darpariaeth 
addysg ar draws y gweithlu cyfan, cymorth llesiant i'r gweithlu iechyd meddwl, 
cynllunio senarios i helpu i lywio ein cynlluniau ar gyfer y dyfodol, a chamau allweddol 
o ran datblygu rolau a ffyrdd newydd o weithio ar draws yr holl broffesiynau gan 
gynnwys pobl â phrofiad byw fel gweithwyr cymheiriaid, gwirfoddolwyr a gofalwyr di-
dâl. 

Mae cwmpas y cynllun yn cydnabod ehangder y gweithlu sy'n ymwneud â chefnogi 
iechyd meddwl pobl — o'r staff iechyd meddwl arbenigol hynny sy'n darparu gofal i 
bobl â chyflyrau iechyd meddwl difrifol i'n staff gofal sylfaenol, a hefyd ein 
gwirfoddolwyr a'n gofalwyr, ac mae'n cynnig cyfle i groesawu cyfraniad rolau sy'n dod 
i'r amlwg fel y gweithlu cymheiriaid a chymdeithion meddygon, ac i gryfhau'r 
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ddarpariaeth o therapïau seicolegol, fel bod gofal yn cael ei ddarparu gan y bobl sydd 
â'r y sgiliau mwyaf priodol, waeth beth cyflogwr neu deitl swydd. 

Bydd gweithredu'r cynllun hwn yn creu cyfleoedd newydd i ddarparu gofal yn wahanol 
drwy weithio amlbroffesiynol a rhyng-dîm.  Mae ein hyrwyddiad o weithio mewn 
gwasanaethau iechyd meddwl fel rhywbeth deniadol a gwerth chweil, gyda chyfleoedd 
datblygu gyrfa lle mae gofal o ansawdd uchel yn cael ei ddarparu o fewn diwylliannau 
tosturiol, dan arweiniad arweinwyr a rheolwyr sy'n creu'r amodau i staff ffynnu, ac yn 
ymgorffori arweinyddiaeth dosturiol a chyfunol ar bob lefel.  Mae hyn yn bwysig gan 
fod y dystiolaeth yn glir bod diwylliannau tosturiol yn arwain at ofal tosturiol.

Ar hyn o bryd rydym yn aros am benderfyniadau sy'n ymwneud â'r cyllid, ond yn 
cydnabod yr hinsawdd economaidd bresennol, rydym wedi asesu'r dichonoldeb ac 
rydym yn datblygu rhai camau gweithredu gan ddefnyddio ein hadnoddau mewnol.  
Mae trefniadau llywodraethu i oruchwylio'r cam gweithredu ar waith, ac mae cyfarfod 
cyntaf y Bwrdd Gweithredu wedi'i drefnu ar gyfer 1af Rhagfyr 2022.

4.3 Cynllun Strategol y Gweithlu Nyrsio

Mae Amcan Strategol 1.2 Cynllun Strategol IMTP 2022/25 yn gosod y bwriad i 'Arwain 
a datblygu cynllun gweithlu cenedlaethol cynaliadwy ar gyfer nyrsio er mwyn sicrhau 
gwell cydweddiad rhwng y galw a'r cyflenwad yng Nghymru.'   Bydd y rhaglen waith 
strategol genedlaethol hon yn helpu i ddiffinio 'Rôl gweledigaeth Nyrs 2030 ar gyfer 
Cymru' yn y dyfodol a bydd yn mynd i'r afael â heriau'r gweithlu nyrsio ar draws y 
system.  Bydd yn cynnwys datblygu camau allweddol i wella recriwtio, cadw, addysg 
a hyfforddiant, adolygiad strategol o addysg ôl-gofrestru a datblygu modelau gweithlu'r 
dyfodol gan gynnwys gweithio aml-broffesiynol, cymysgedd o sgiliau a rolau newydd. 

Ar ôl mabwysiadu dull 3 philer 'Ffordd AaGIC 'a model gweithio matrics yn fewnol, 
mae'r tîm rheoli rhaglen ymroddedig yn gweithio gyda rhanddeiliaid allweddol o bob 
rhan o Gymru, gan gynnwys cydweithwyr GIG Cymru, Cyfarwyddwyr Gweithredol 
Nyrsio (EDONau) a'r Coleg Nyrsio Brenhinol (RCN).  Caiff grŵp llywio ei gadeirio ar y 
cyd gan Gyfarwyddwr Nyrsio ac Addysg Proffesiynol Iechyd yn AaGIC a 
Chyfarwyddwr Gweithlu'r GIG ac OD (WADD) Mae'r gwaith yn cael ei ddatblygu mewn 
dau gam, gyda Cham 1 yn canolbwyntio ar bum maes gwaith fel blaenoriaethau 
uniongyrchol ar gyfer y chwe mis nesaf.  
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Mae rhai o'r meysydd hyn yn cynnwys gwaith adfywiol ac ailffocysu sydd eisoes ar 
waith ar sail genedlaethol, er enghraifft, gwnaethom wneud rhywfaint o waith modelu 
galw a chapasiti cychwynnol yn gynnar yn 2022.  Ers hynny, rydym wedi mireinio'r 
model hwn gyda phartneriaid, er mwyn rhoi gwell dealltwriaeth i ni o'r bwlch rhwng 
cyflenwad a galw ar draws pob un o'r pedwar maes nyrsio.  Datblygwyd sleidiau 
cynhwysfawr (Atodiad 1) fel adnodd allweddol i arwain y gwaith a hysbysu 
rhanddeiliaid ar gynnydd.

4.4 Cynllun y Gweithlu Fferylliaeth

Mae Amcan Strategol 1.4 IMTP 2022/25 yn amlinellu'r bwriad i ddatblygu cynllun 
gweithlu ar gyfer fferylliaeth a fydd yn “cefnogi moderneiddio'r gweithlu fferylliaeth 
drwy ddod o hyd i atebion i'r gweithlu a chynllunio ar gyfer gweithlu'r dyfodol.”    Bydd 
hwn yn gynllun ar y cyd ar draws y system sy'n cwmpasu'r gweithlu fferyllol integredig 
(staff a gyflogir gan y GIG sy'n darparu gofal mewn gwasanaethau acíwt) a'r gweithlu 
gofal sylfaenol sy'n cynnwys cyflogedig gan y GIG, a gyflogir gan gontractwyr 
meddygon teulu a chontractwr fferylliaeth a gyflogir 

Gan gydnabod y pwysau yn y system, sefydlwyd Gweithgor Oes Fer brys (SLWG) yn 
ystod Ion-Mawrth 2022 i ymateb i bartneriaid system a oedd yn mynegi 'argyfwng 
gweithlu', gyda nifer cynyddol o fferyllfeydd cymunedol heb eu cynllunio yn cau 
oherwydd diffyg Fferyllwyr Cyfrifol.  

Mae arolwg o'r gweithlu fferylliaeth gymunedol — sydd bellach wedi'i ailadrodd ar gyfer 
fferyllwyr a gyflogir gan y GIG ac sydd ar hyn o bryd yn 'fyw' mewn practis cyffredinol 
gyda thua 500 o ymatebion hyd yn hyn ar draws pob sector wedi'i ddatblygu fel 
blaenoriaeth gynnar, yn ogystal â datblygu Prototeip Catalog Datrysiadau'r Gweithlu 
yn gynnar.  Mae trefniadau llywodraethu ar waith, mae tair dogfen dechnegol wedi'u 
drafftio ac mae cynllun ar gyfer y camau nesaf, gan gynnwys ymgynghori, wrthi'n cael 
ei ddatblygu. 

4.5 Cynllun y Gweithlu Deintyddol
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Nod Amcan 1.3 Cynllun Cynllunio'r Cynllun Cynorthwyo Deintyddol 2022/25 yw 
sicrhau bod y gweithlu deintyddol yn cael ei nodi, ei hyfforddi, ei gefnogi ac ar gael i 
ddarparu gwasanaethau deintyddol ar gyfer y dyfodol i ddiwallu anghenion iechyd y 
geg poblogaeth Cymru.  

Rydym wedi nodi amrywiaeth o atebion i'r gweithlu a fydd yn rhan o'n cynllun gweithlu, 
ac rydym yn bwrw ymlaen â'r rhain fel blaenoriaethau uniongyrchol.  Mae'r rhain wedi'u 
mapio i 7 thema'r Strategaeth Gweithlu fel y gellir adeiladu arnynt drwy ddatblygu 
cynllun y gweithlu.  Mae enghreifftiau'n cynnwys archwilio llwybrau cyflogaeth 
presennol a nodi cyfleoedd i'w cryfhau a'u gwella yng Ngwasanaethau Deintyddol 
Cyffredinol y GIG ar gyfer deintyddion a Gweithwyr Proffesiynol Gofal Deintyddol.  

Rydym wedi datblygu Cynnig Recriwtio Gwell i Gymru i recriwtio Hyfforddeion 
Sefydliad Deintyddol yn lleol i ardaloedd gwledig ag angen mawr ac wedi gweithio 
gyda phartneriaid i sicrhau mynediad cadarn ar gyfer recriwtio hylenyddion i Sefydliadau 
Addysg Uwch a chynyddu darpariaeth Therapi Deintyddol Sylfaenol mewn practisau 
deintyddol 100% er mwyn cadw'r gweithlu yng Nghymru. 

Mae diwygio systemau sylweddol yn digwydd ym maes deintyddiaeth ar draws pob 
sector o wasanaethau deintyddol sylfaenol, eilaidd a chymunedol ochr yn ochr â'r 
gwaith sy'n cael ei wneud ar ddiwygio contractau deintyddol GDS y GIG.  Mae cyfle 
enfawr i weithwyr deintyddol proffesiynol ymgysylltu â meysydd iechyd a gofal 
cymdeithasol eraill i wella iechyd i fyny'r afon.

5. CEFNOGI'R SYSTEM - MEITHRIN GALLU A GALLU STRATEGOL I 
GYNLLUNIO'R GWEITHLU

Mae Cam Gweithredu 29 Strategaeth y Gweithlu yn nodi y byddwn yn meithrin gallu 
a gallu wrth gynllunio a datblygu'r gweithlu ar draws iechyd a gofal cymdeithasol, wedi'i 
ategu gan fethodoleg safonol.  Rydym wedi cymryd y camau hyn i mewn i'n Cynllun 
Rheoli Strategol 2022/25 fel amcan 1.10 — Gwella ansawdd cynllunio'r gweithlu 
strategol ar draws GIG Cymru, drwy guradu a harneisio arbenigedd allanol enwog, 
datblygu addysg a hyfforddiant ar gyfer sefydliadau'r GIG a darparu adnoddau, 
arbenigedd a chyngor cynllunio'r gweithlu strategol i gefnogi sefydliadau'r GIG.

Rydym wedi sicrhau bod hyfforddiant mewn cynllunio'r gweithlu ar gael ledled Cymru, 
ac mae model 'hyfforddi'r hyfforddwr' wedi'i lunio i feithrin gallu a gallu ar lefelau lleol.  
Mae Rhwydwaith Cynllunwyr Gweithlu cenedlaethol, a gefnogir ac a hwylusir gan 
AaGIC, yn ffynnu, gyda chynrychiolaeth o'r holl Fyrddau Iechyd, Ymddiriedolaethau a 
SSAs.  Mae'r rhwydwaith hwn wedi datblygu'r disgrifiadau data ar gyfer y modelu galw 
a chapasiti ar gyfer cynllun strategol y gweithlu nyrsio, ac maent yn gyfranwyr 
allweddol i raglen waith Cyfarwyddwyr Cynorthwyol y Gweithlu ac OD ar wella 
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ansawdd data fel ein bod yn gallu defnyddio setiau data safonedig o ansawdd uchel, 
dulliau dadansoddol a thechnegau modelu soffistigedig i gefnogi cynllunio, datblygu a 
chynhyrchiant y gweithlu sydd hefyd yn cefnogi ein camau i greu canolfan ragoriaeth 
ar gyfer deallusrwydd y gweithlu ar gyfer iechyd a gofal cymdeithasol yn Cymru 
(Strategaeth Gweithlu Cam Gweithredu 28).

Ochr yn ochr â hyn, rydym wedi bod yn meithrin ein gallu a'n gallu mewnol, ac yn 
ddiweddar rydym wedi lansio rhaglen bwrpasol ar gyfer staff AaGIC sy'n cynnwys 
hyfforddiant, adnoddau corfforol a rhithwir, hyfforddi, mentora a rhwydwaith 
cymheiriaid.  

Mae'r dull galluogi hwn yn golygu y gall y gwaith o ddatblygu ein cynlluniau gweithlu 
strategol gael ei arwain gan bobl nad ydynt yn arbenigwyr ym maes cynllunio'r 
gweithlu, gyda chefnogaeth mentora ac arbenigedd gan y tîm cynllunio gweithlu 
strategol arbenigol o fewn Cyfarwyddiaeth y Gweithlu ac OD.  

6. EDRYCH YMLAEN 

6.1 Cynllun Gweithlu Gofal Sylfaenol

Mae AaGIC mewn partneriaeth â'r Rhaglen Strategol ar gyfer Gofal Sylfaenol (SPPC) 
wedi nodi'r angen i ddatblygu Cynllun Gweithlu Strategol ar gyfer Gofal Sylfaenol 
(SWPPC).  Bydd datblygu PCGC yn cefnogi bwrw ymlaen â'r camau gweithredu o 
fewn Cymru Iachach ac yn sail i gyflawni sawl blaenoriaeth genedlaethol, gan gynnwys 
y Rhaglen Strategol ar gyfer Gofal Sylfaenol, Model Gofal Sylfaenol i Gymru, Datblygu 
Clystyrau Carlam, ac adfer ar ôl COVID-19.

Bydd cynllun strategol y gweithlu yn nodi ystod o gamau gweithredu cenedlaethol a 
lleol a fydd yn cefnogi'r gwaith o ddarparu modelau gweithlu amlbroffesiynol 
cynaliadwy mewn gofal sylfaenol ac yn helpu i ategu penderfyniadau addysg a 
chomisiynu yn y dyfodol.  Mae'r Bwrdd Gofal Sylfaenol Cenedlaethol wedi cytuno ar y 
dull gweithredu.

6.2 Cynlluniau pellach

Mae gennym rôl hanfodol wrth sganio'r gorwel i wneud synnwyr o gyflenwad a galw'r 
gweithlu yn y dyfodol, a gallu rhagweld yn ogystal ag ymateb i'r heriau y mae'r system 
yn eu hwynebu.  Wrth i ni ddatblygu ein Cynllun Rheoli Strategol ar gyfer 2023-26, 
rydym yn ystyried yn ofalus y gofyniad i ddatblygu cynlluniau gweithlu strategol pellach 
mewn meysydd blaenoriaeth allweddol, gydag angen clir i gefnogi ein gweithlu i 
gyflawni gwelliannau o ran ansawdd a diogelwch cleifion.  
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Rydym wedi dechrau cymryd camau cwmpasu ym maes allweddol mamolaeth a 
newyddenedigol mewn ymateb i'r corff sylweddol o dystiolaeth o niwed i gleifion mewn 
adolygiadau gwasanaeth Cymru/y DU. Rydym yn gweithio gyda'r Rhwydwaith 
Mamolaeth a Newyddenedigol i ddatblygu hyn a darperir diweddariad ar wahân ar 
agenda'r Bwrdd. Yn debyg mewn perthynas â'r gweithlu diagnosteg, mewn 
cydweithrediad â'r Bwrdd Diagnosteg Cenedlaethol ac adeiladu ar y gwaith sydd 
eisoes ar y gweill mewn perthynas â delweddu, endosgopi a phatholeg.  Rydym hefyd 
yn awyddus i ddatblygu cynllun gweithlu genomeg, i gydnabod yr effaith enfawr y bydd 
hyn yn ei chael o ddarparu iechyd a gofal yn y dyfodol, ac i sicrhau bod gennym weithlu 
sy'n hyblyg ac yn gynaliadwy i ymateb i'r heriau a'r cyfleoedd newydd ar gyfer darparu 
iechyd a gofal. 

7. MATERION LLYWODRAETHU A RISG

Sefydlu trefniadau llywodraethu

Mae 'Ffordd AaGIC' yn rhoi canllawiau ar sefydlu trefniadau llywodraethu.  Ar gyfer 
pob cynllun, mae creu fframwaith llywodraethu cadarn ond priodol yn hanfodol.  Er 
bod angen i'r trefniadau llywodraethu penodol fod yn gymesur â'r gwaith ei hun, ystyrir 
bod aelodaeth glir o'r bwrdd rhaglen (os yw'n briodol) cyfarfodydd rheolaidd, 
amserlenni adrodd a briffio yn ogystal â chynllun cyfathrebu, a grŵp cyfeirio 
rhanddeiliaid penodedig o bosibl, yn sicrhau bod yr atebolrwydd gwneud 
penderfyniadau yn gadarn ac yn cael eu deall, a'i fod yn hanfodol wrth sicrhau 
ymgysylltiad llwyddiannus, llunio, cyflawni'r cynllun a'i weithredu dilynol.

Mae'r rhaglenni gwaith penodol a gwmpesir yn y papur hwn wedi mynegi'r risgiau sy'n 
gysylltiedig â phob datblygiad cynllun a rhaglenni gweithredu dilynol, fodd bynnag, 
mae cyfres o risgiau trosfwaol wedi'u hamlinellu isod.  

Creu cynlluniau gweithlu cadarn - Mae cynllunio'r gweithlu yn swyddogaeth 
allweddol i AaGIC.  Felly, rhaid i'n cynlluniau fod yn seiliedig ar dystiolaeth, yn 
gredadwy a rhaid i'r camau gweithredu o fewn y cynlluniau gefnogi blaenoriaethau 
allweddol.  Os nad yw hyn yn wir, rydym mewn perygl o ddifrod i enw da.

Gwybodaeth a modelu data'r gweithlu — Un o dair colofn ein dull systematig o 
gynhyrchu cynlluniau gweithlu strategol yw data a modelu'r gweithlu. Bydd y cynnydd 
mewn cynlluniau sy'n cael eu datblygu neu sy'n cael eu hystyried yn creu galwadau 
ychwanegol ar ein tîm data a dadansoddeg y bydd angen iddynt ddarparu cymorth 
technegol. Bydd angen rheoli a lliniaru'r risg nad oes digon o gapasiti yn arwain at oedi 
posibl; bydd y Cyfarwyddwr Cynorthwyol Data a Dadansoddeg sydd newydd ei benodi 
yn allweddol yn hyn o beth.  

9/11 75/247

English,Catherine

23/11/2022 19:06:38



10

Ymgysylltu â Rhanddeiliaid/Partneriaid - Rydym yn cydnabod risgiau sy'n 
ymwneud ag ymgysylltu â chlinigwyr a rhanddeiliaid.  Mae sicrhau prynu i mewn ar y 
cychwyn yn hollbwysig a gallai methu â gwneud hynny arwain at beidio â gweithredu'r 
cynlluniau ar lefelau lleol, rhanbarthol a chenedlaethol.

Ariannu - Rydym hefyd yn cydnabod bod angen bod yn ymwybodol o'r hinsawdd 
ariannol bresennol a datblygu cynlluniau sy'n gwneud y defnydd gorau o'r adnoddau 
presennol a'r hyblygrwydd. Fodd bynnag, efallai y bydd gofynion cyllido sylweddol 
wedi'u nodi drwy ymgysylltu a datblygu cynlluniau i roi'r cynlluniau ar waith, ac efallai 
na fyddant ar gael yn llawn ar ôl i'r cynllun gael ei ddatblygu.

Capasiti - Rhaid ystyried ein gallu i ddatblygu cynlluniau.  Bellach mae gennym y 
model y cytunwyd arno a fydd yn helpu i liniaru hyn, yn ogystal â darparu cymorth 
arbenigol gan fuddsoddiad newydd Cyfarwyddwr Cynorthwyol ar gyfer Cynllunio'r 
Gweithlu Strategol.

8.  GOBLYGIADAU ARIANNOL

Nid oes unrhyw oblygiadau ariannol penodol wedi'u nodi o ganlyniad i'r papur hwn, 
fodd bynnag bydd disgwyl i'r rhaglenni gwaith unigol fynegi'r goblygiadau ariannol.  
Mae hyn yn cynnwys y cynllun gweithlu iechyd meddwl strategol, yr ydym wedi'i 
gyflwyno i Lywodraeth Cymru ac rydym yn aros am benderfyniadau sy'n ymwneud â 
chyllid ar hyn o bryd.
9. ARGYMHELLIAD

Gofynnir i'r Aelodau nodi'r papur hwn a ddarperir er sicrwydd

Llywodraethu a Sicrwydd

Nod Strategol 1:
Arwain cynlluniad, 
datblygiad a lles 
gweithlu cymwys, 
cynaliadwy a hyblyg i 
gefnogi'r broses o 
gyflawni ‘Cymru 
Iachach’

Nod Strategol 2:
Trawsnewid addysg 
a hyfforddiant gofal 
iechyd i wella cyfle, 
mynediad ac iechyd 
y boblogaeth.  

Nod Strategol 3:
 Gweithio gyda 
phartneriaid i 
ddylanwadu ar newid 
diwylliannol o fewn 
GIG Cymru trwy 
feithrin 
arweinyddiaeth 
dosturiol a chyfunol 
ar bob lefel

✓

Cyswllt â 
nodau 
strategol y 
Cynllun Tymor 
Canolig 
Integredig
(✓ os 
gwelwch yn 
dda)

Nod Strategol 4:
Datblygu atebion 
gweithlu 

Nod Strategol 5: Nod Strategol 6:
Cael ein cydnabod 
fel partner, 
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cenedlaethol i 
gefnogi darparu 
blaenoriaethau 
gwasanaeth 
cenedlaethol a gofal 
cleifion o ansawdd 
uchel.  

Bod yn esiampl-
gyflogwr ac yn lle 
gwych i weithio

dylanwadwr ac 
arweinydd rhagorol.

Ansawdd, Diogelwch a Phrofiad y Claf
Mae sicrhau bod gennym weithlu hyblyg, llawn cymhelliant, galluog a chynaliadwy 
mewn niferoedd digonol yn allweddol i wella ansawdd, diogelwch a phrofiad y claf.
Goblygiadau Ariannol
Nid oes unrhyw oblygiadau ariannol uniongyrchol o ganlyniad i'r papur hwn.
Goblygiadau Cyfreithiol (gan gynnwys asesiad cydraddoldeb ac amrywiaeth)
Nid oes unrhyw oblygiadau cyfreithiol uniongyrchol o ganlyniad i'r papur hwn.
Goblygiadau Staffio
Mae'r papur hwn yn ymwneud yn llwyr â gweithlu'r NHS
Goblygiadau Hirdymor (gan gynnwys effaith Deddf Llesiant Cenedlaethau'r 
Dyfodol (Cymru) 2015)
Mae cynlluniau gweithlu unigol yn nodi'r goblygiadau hirdymor, gan gynnwys y rhai 
sy'n effeithio ar les cenedlaethau'r dyfodol, cynaliadwyedd a'r economi sylfaenol.
Hanes yr Adroddiad Amherthnasol
Atodiadau Atodiad 1 - Sleid/pecyn adnoddau cynllun y gweithlu nyrsio 

strategol
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This is important evidence 
for our work
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Work to date:
• Technical paper produced on available 

workforce data
• All Wales Nurse staffing levels Programme 

work informs models / principles / scenarios 
/ planning assumptions to inform staffing 
levels 

• WODs were asked by CEOs to develop a 
demand / supply modelling methodology 
based on the Hywel Dda approach  

Next Steps to include?
• HEIW has established a T&F Group (made up of WFP 

Leads and WF Information Leads) to create a 
simplified version of the original Tool that can be 
used with greater consistency across organisations

• A suite of Principles and Data Definitions under 
development to support consistent use of the Tool 
across organisations

• A timeline has been developed for sign off, roll out 
and processing information received from across 
organisations

• Paper going to WODs at end of October to agree and 
sign off

• Anticipated output of this work = Late 
December/Early January 2023
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Work to date:
• HEIW’s education and training recommendations for 23/24 

are with WG - increase across all fields of nursing other than 
LD

• New contracts are in place which alter pattern of provision 
across Wales and refocus content

• Attrition are highest in the 1st year then reduce in years 2 
and 3. The overall rate for the last academic year was 9.3%

• Graduates into employment is managed via streamlining 
and generally successful for nursing

• HEIW leading work on clinical placements and simulation to 
promote access and quality

• Quality management framework in place with HEIs through 
new 

• Key constraint is training capacity, March cohort fill rates 
and the current bursary policy

Next steps to include?
• Develop an improvement plan for nursing 

programmes in Wales including  – training capacity 
and infrastructure in HBs, March cohorts, bursary 
policy, LD nursing, Welsh Language, preceptorship, 
maintaining fill rates for increasing places

• Forecast scenarios for supply of graduates available 
for employment on an annual basis for next 5 years 
(to feed into demand and supply plan)

• Inform future recommendations for the ETP ( 
feeding from the demand and supply plan)

• Develop a clear plan for flexible routes into nursing 
programmes and apprenticeships, “grow your 
own”, rural options etc

11/19 88/247

English,Catherine

23/11/2022 19:06:38



Objective – to develop a retention plan that reduces leavers from the nursing workforce and 
maximises participation rates in our nursing workforce (Lead – EDON)

Work to date:
• RCN work on retention (Staff wellbeing, Early 

identification and intervention, Career pathways 
and professional development, Staff engagement, 
Staff communication)

• HEE work on retention
• WG work on clinical supervision and 

preceptorship
• Current HEIW work related to wellbeing, staff 

survey, career pathways, CPD, Reservist workforce 
proposal

Next steps to include ?
• A short life task and finish group to sort and 

consolidate the research and recommendations 
already available 

• Develop a nursing retention strategy and 
resources to set minimum expectations and “what 
good look like” guidance for employers

• Quantify potential impact of better retention to 
the demand and supply plan
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Work to date:
• International recruitment programme 

being supported by NWSSP – cohort 1 
of just over 400 nurses is in progress, 
and cohort 2 is about to be 
commissioned.

Objective – to optimise ethical international recruitment of registered nursing staff  (and 
possibly students) to contribute to supply in NHS Wales (Lead – ?)

Next steps to include ?
• Using the demand and supply modelling to 

inform ongoing requirement for 
international recruitment – with a rolling 
programme if needed

• Develop a sustainable rolling programme 
that addresses implementation issues such 
as accommodation and key indicators 
around attrition/OSCEs/

• Consider links with education and training 
priority re international students

In England the government’s delivery update for 
the 50,000 nurse target in March 2022 emphasises 
international recruitment as being ‘the route that 
offers the greatest certainty and flexibility’ in 
terms of meeting the target.1
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Work to date:
• Governance frameworks for health care 

support workforce
• Education frameworks for health care support 

workforce
• Funding has been increased for education
• Local initiatives to develop Band 4 roles  e.g. 

Assistant Practitioner role in AB
• Local initiatives to develop “the team around 

the patient”  e.g. Hywel Dda
• WG scoping of registered Band 4 worker role 

has commenced 

Next steps to include?
• Maturity assessment re use of existing 

frameworks to develop the Band 4 workforce
• Identify further improvements to supporting 

development of Band 2,3, workforce
• Implement any policy decision by WG on 

registered band 4 role
• Agree a definition for “team around the 

patient” and the principles of the model to 
inform guidance for employers

• Develop realistic planning assumptions to 
include in future modelling
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• Agreed estimate of size of current and future nursing 
workforce gap at All Wales level 
• Clarity about impact of existing plans (education and 

training, int recruitment, retention)
• Clarity about additional plans and improvements needed 

(education and training, int recruitment, retention)
• Agreed approach and principles for developing the nursing 

support workforce and associated models 
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• Included
• All fields of registered 

nursing*
• The nursing support 

workforce

•Related work 
• HEIW is leading comprehensive work across 

many professional areas that form part of 
the MDT including
• pharmacy, with a significant focus on 

developing clinical skills including independent 
prescribing

• AHP Framework, including a focus on extending 
roles to have greater influence on patient flow / 
delivery of care closer to home 

• HEIW is leading multi professional work 
programmes in:
• Mental health through the strategic workforce 

plan*
• Primary care through the multi professional 

education and training framework ( proposal to 
develop a strategic workforce plan in 23/24)

• Maternity/neonatal work 
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Next steps
• Phase 1 
• Steering Group established
• HEIW will provide programme support to the work as needed
• We need to integrate the work that individual partners are doing in more detail 
• We need to establish a clear interface with the Utilisation of Resources work programme 
• The suggested high level milestones for next few months are as follows:
• Finalise actions/milestones/leads for immediate priorities – by end of October
• Establish a communication and engagement plan - October
• Monthly progress reporting  - November – March
• Draft a demand and supply plan – Feb 23
• Finalise demand and supply plan – March 23 

• Phase 2
• Commission engagement exercise to inform strategic nursing workforce plan – by Dec 22
• Finalise scope of strategic nursing workforce plan/ review steering group etc . – March 2023
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Workforce Strategy for Health & 
Social Care 2020-2030

Implementation Update 
November 2022
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Ein Strategaeth Gweithlu ar gyfer Iechyd a Gofal Cymdeithasol
Our Workforce Strategy for Health and Social Care

Published on 22nd October 2020, in the midst of a global pandemic and 
following the biggest consultation and engagement exercise ever 

undertaken on the health and care workforce in Wales, the ten year 
strategy lays out the ambition for 2030:

‘….. to have a motivated, engaged and valued Health and Social 
Care workforce with the capacity, competence and confidence to meet 

the needs of the people of Wales.’
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Ein Strategaeth Gweithlu ar gyfer Iechyd a Gofal Cymdeithasol
Our Workforce Strategy for Health and Social Care
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Ein Dull Our Approach

MAIN BODY (Click to edit)
The actions laid out in phase 1 are 
foundations towards the ambitions set 
out for each theme. 

Our agreed approach: 

phase 1 – sectors working in parallel, to 
put foundations in place and sharing 
developments

phase 2 – sectors increasingly working 
together

phase 3 – actions to secure realisation 
of ambitions for seamless approaches 
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Trosolwg Gweithredu  Implementation Overview

 

ü Overall, there has been good implementation progress, with 1 year to go on phase 1 actions.  

ü At this stage -  2 years into a 10 year programme of work, we remain satisfied that the 
ambitions set out in 2020 are achievable. 

The context  is more challenging than when we started this work. In particular we are concerned about 
the ‘Engaged, Motivated and Healthy’ theme which encompasses fair reward and recognition, staff 
morale and experience. We need to carry on doing the things we are doing as there is substantial 
evidence of the positive impact e.g. compassionate cultures and leadership can have on staff and 
patients. However the reality is that any impact will be slow to materialise due to factors outside of our 
remit e.g. cost of living, pay and service demand. 

We recognise that there is an appetite for short term fixes; but these are often not sustainable and have 
to be balanced against the need to keep a focus on medium to long term solutions. 
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Trosolwg Gweithredu Implementation Overview
Strategy Theme Actions Complete Partially 

Complete
Progress but 

ongoing/long-term
Not yet 

commenced

Engaged, motivated & healthy workforce 5 1 2 2 -

Attraction & Recruitment 3 - 1 2 
(long-term)

-

Seamless workforce 6 2 1 1 2

Building a digitally ready workforce 3 1 1 - 1

Excellent education and learning 7 - - 2
+4

(long-term)

1

Leadership & succession 3 2 1 - -

Workforce supply and shape 5 - 1 3 1
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Develop Health and Wellbeing (H&WB) and Staff Governance (SGF) Frameworks 
ü NHS H&WB Framework being finalised for launch; decision taken not to pursue SGF following development 

and engagement which showed little added value in pursuing
Implement consistent approach to measuring employee experience
ü NHS Staff survey proposals developed and agreed in partnership - will launch spring 2023. Will provide 

benchmark baseline
Work towards fair reward and recognition across H&SC 
Ø Requires leadership from WG - introduction of real living wage and the Fair Work Forum in place. Context of 

industrial action, cost of living, financial outlook etc challenging
Incorporate (org/system performance framework level) workforce wellbeing & engagement measures.
Ø Performance framework for NHS reviewed by WG, no change in workforce measures. However, measures will 

be embedded in H&WB framework and NHS Staff survey in 2023

Measuring impact - On course to deliver phase 1 actions where the action is in our gift. However, concerns 
remain about current context and workforce climate which will affect the impact of the actions outlined. 
Intelligence suggests the biggest game changer will be longer term reward and recognition strategy. The staff 
survey will provide a sense check on impact. 

By 2030 the health and social care workforce will feel valued and supported, wherever they work.

Gweithlu 
Cysylltiedig, 

Cymhellus a Iachus
An Engaged, 

Motivated and 
Healthy Workforce
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Establish national health & care careers service 

ü Launched a joint careers network strengthening links between key stakeholders, foundation for single service

ü Careersville/Tregyrfa – a digital village, promoting health and social care careers in place and being expanded

Review & develop targeted schemes for significant shortage areas and under-represented groups. 
ü Several targeted TrainWorkLive& WeCare attraction campaigns, e.g. nursing, pharmacy, domiciliary care and 

social work. 
Ø HEIW represented on incentives, bursary and international recruitment groups led by WG. Action for under 

represented groups to be commenced in 2023.
Implement a modern values-based recruitment process 

Ø NWSSP leading recruitment modernisation project for NHS; need to work harder with partners to ensure aligned 
to strategy outcomes and also job evaluation and design. 

Measuring impact  - Careersville engagement rates continue to be good; the twin site Tregyrfa had substantially 
higher than the norm rates for Welsh Language access, showing we have tapped into unmet demand. The joint 
network is creating efficiencies in time and contribution, as well as shared focus. Evaluation being considered for 
impact of attraction actions, learning from elsewhere. We have seen however fill rates have gone up in years when 
we have run bespoke campaigns.

By 2030 health and social care will be established as a strong and recognisable brand and the sector 
of choice for our future workforce

Atyniad a 
Recriwtio

 Attraction and 
Recruitment
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By 2030 multi-professional and multi-agency workforce models will be the norm.
Modelau 

Gweithio Di-Dor
Seamless 

Workforce 
Models

Develop workforce plans for mental health and primary care
ü Mental health plan developed and launched. Primary care education & training framework developed and being 

implemented, will be core to primary care workforce plan being scoped and engaged upon. 
Develop good practice guide for integrated working
Ø Not yet commenced; workforce models not emerging from RPBs  
Develop framework for extended and advanced practice skills
ü Undertaking consultation prior to finalisation and launch
Implement a common induction programme 
Ø Regional pilot evaluated well; programme since available to all. More to do to encourage/drive implementation.
Work to harmonise governance and regulation arrangements
Ø Some learning from COVID. Action not yet commenced 

Measuring impact - The strong focus on engagement in developing the mental health workforce plan has secured 
extensive buy-in, common understanding and support for implementation. It generated positive feedback for our 
work and approach, has set the benchmark for other workforce plans, and increased our reputation in a key area of 
our business. Plan implementation not covered by phase 1 but already underway. 
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By 2030, the digital and technological capabilities of the workforce will be well developed and in 
widespread use to optimise the way we work, to help us deliver the best possible care for people.

Adeiladu gweithlu 
sy'n barod yn 

ddigidol
Building a Digitally 
Ready workforce 

Implement a “Building a Digitally Ready Workforce Programme” 
Ø Created and tested with partners an initial framework to underpin programme; developing & testing a self-

evaluation tool

Commission digital aspects as part of undergraduate curricula for health and social care professionals

ü Built into new contracts for commissioning - Working with partners to increase the availability and catalogue 
of virtual learning solutions  

Require digital transformation projects to have a clear OD plan as part of implementation

Ø Some initial dialogue but not yet commenced. Will require multi-organisation leadership and securing of 
clear mandate

Measuring impact

Digital capabilities developments being welcomed and supported, recognition of the importance of this work 
and of HEIW’s contribution. HPE students will now gain digital literacy as part of their professional education 
programmes, and Genomics, AI and data analytics are now prominent within undergraduate curricula.
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Ensure education meets system needs, improves Welsh language skills, is flexible & driving inter-professional (IP) 
Ø Expectations built into new contracts for health professional UGs incl WHO standards on IP.  Welsh Language 

programme delivery increased.  Workforce and PG to follow on, aligned to Strategic Review Education phase 2.
Continue to invest in increases in training numbers 
ü 32% increase in commissioned HPE training 2018-23, further increases recommended. Large increases in medical 

and dental over same period. Dependency on WG funding decisions. 
Develop the work based learning model to widen access into training 
Ø Exploration of models and discussions underway, priority for next IMTP
Develop clear and equitable approach to funding across health and social care 
Ø WG lead, programme Board established for NHS; action not yet commenced
Develop a CPD strategy
Ø Work underway, IMTP deliverable 

By 2030, the investment in education and learning for health and social care professionals will deliver 
the skills and capabilities needed to meet the future needs of people in Wales

Addysgu a 
Dysgu  Rhagorol

Excellent 
Education and 

Learning

Measuring Impact - New HPE contract will impact learner experience and opportunities plus ensure alignment with 
service needs. Impact on wider workforce and PG learning will depend on actions yet taken.  Many actions are 
longer term &  benefits will take time to realise. Interface with widening access agenda to be strengthened to 
ensure the planned activity delivers improvement in outcomes and supply. 
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Develop a strategy to drive consistent approach to compassionate leadership in health and social care in Wales
ü Compassionate leadership principles developed, consulted upon and implemented for health and social care. 

Establish leadership development resources & programmes, supported by digital portal
ü Gwella digital portal in place providing open access resources & tools, network spaces and alumni.
ü Wide range of programmes developed, available and being deployed. Includes clinical leadership development, 

support for Boards and bespoke work with individual organisations
Develop a talent management pipeline for the most senior leadership roles
Ø Infrastructure in place; NHS talent pool established, and about to be refreshed; development programme provided 

for local talent leads. Development centres designed for implementation 2023

Ø Governance established - Talent Management Board chaired by WG, led by HEIW

Ø 1st aspiring CEO cohort established

Measuring Impact  The principles underpin all we do. Gwella used extensively in NHS;  demand for more support & 
resources increasing. We have filled a gap in NHS leadership dev and talent, following abolition of previous progs . Our 
work has been recognised via UK/national awards. Products in place and gaining traction, next stage -  to work with 
orgs to ensure embedded at all levels – will impact on staff wellbeing, retention and engagement. NHS Staff survey 
2023 will have a section on measuring impact. Our progs have evaluation built in. 

 

By 2030, leaders in the health and social system will display collective and compassionate 
leadership

Arweinyddiaeth 
a Dilyniant

 Leadership and 
Succession
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Create a centre of excellence for workforce intelligence
Ø Investment made in additional HEIW capacity – early discussions have taken place on scoping and focus, links 

to IMTP action to develop data strategy
Build capacity and capability in workforce planning underpinned by a standard methodology
ü Introduced the ‘6-step model’ as the standard methodology; rolled out training and resources; WFP network 

is in place
Develop WFP guidance for Welsh Language skills
Ø Not yet commenced
Develop workforce plans for key groups
Ø workforce plans in development for nursing, primary care, dental and pharmacy
Commission work to understand the contribution of volunteers and carers
Ø Links established with WVCA. Work to be commissioned in 2023 

Measuring impact - Several actions are longer-term. WFPs in development will contribute to addressing 
workforce hot spots. The WFP network is enabling collective working and collaboration e.g. in nurse demand 
modelling; our training has generated a wider pool of staff with WFP skills.  The standardised methodology has 
ensured a common language. Learning from development of MH workforce plan has impacted on approach to 
development of other workforce plans and supported development of ‘how to’ guide. 

By 2030, we will have a sustainable workforce in sufficient numbers to meet the health and social 
care needs of our population

Siâp a 
Chyflenwad y 

Gweithlu
Workforce Supply 

& Shape
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Lles, cynhwysiant a’r iaith Cymraeg
Wellbeing, Inclusion and Welsh Language

• Wellbeing, inclusion and Welsh Language are the golden threads throughout the Strategy. We expect all 
three to be embedded in delivery of the Strategy actions. For example:

• Compassionate leadership is essential for creating the conditions for staff to thrive, for their 
wellbeing to be supported and for them to feel included. Our compassionate leadership principles 
exemplify this in more detail. 

• Attraction, careers, education  and learning all contain expectations around language, increasing 
opportunities and targeting under-represented groups. Tregyrfa is a good example of this.

• We have embedded expectations from the Strategy into Our Strategic Equality Plan and IMTP; this 
includes working with partners to clarify expectations and delivery timescales in relation the Welsh 
Government’s Anti-Racist Wales Action Plan and also ‘Mwy Na Geiriau’ action plan, published since 
the Strategy was launched.

 
• Increasingly seeing an appetite for more explicit narrative around these areas to bring out how the 

actions are embedding and addressing the challenges in these areas. 
• For phase 2 we would envisage that in addition to them being golden threads we will also want to set 

some specific actions in all 3 aspects. 
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Risgiau a materion Risks and Issues

• Interface with Minister’s national workforce implementation plan.

• Resources – funding outlook, some big ticket items in phase 2 e.g. parity.

• Engagement & buy-in – difficult for partners to see beyond immediate issues.

• Delivery – 

‒ Phase 1 focussed on some low hanging fruit, plus things that HEIW & SCW could get on 
with/lead with input from partners. 

‒ Phase 2 will require different leadership and oversight model and a wider range of delivery 
partners leading the work. 

• Joint working – in challenging times for delivery of services, against the backdrop of 
changes in strategic care approaches
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Beth nesaf - cam 1? What next – phase 1?

• Detailed analysis of progress and focus for remaining 11 months of phase 1 
underway –  outcome will be joint report for Boards and for sharing with 
stakeholders.

• Enhancing joint working governance for remainder of phase 1 delivery, will 
include monthly highlight and issues reports to executive team.

• Update to be provided to WG at JET meeting on 9th December.

• Further consideration to be given to interface with Minister’s  workforce 
implementation plan and phase 2 planning.
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Diolch
cwestiynau?

Thank you 
questions?
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1

Dyddiad y Cyfarfod 24 Tachwedd 2022 Eitem ar yr 
Agenda

3.5

Teitl yr Adroddiad IMTP (2023-26) Diweddariad Fframwaith Strategol
Awdur yr Adroddiad Jane Powell, Partner Busnes Cynllunio a Pherfformiad
Noddwr yr 
Adroddiad

Marie-Claire Griffiths, Cyfarwyddwr Cynorthwyol 
Perfformiad

Cyflwynir gan Rhiannon Beckett, Cyfarwyddwr Cyllid, Cynllunio a 
Pherfformiad Dros Dro

Rhyddid 
Gwybodaeth

Agored

Pwrpas yr 
Adroddiad Pwrpas yr adroddiad hwn yw diweddaru'r Bwrdd ar 

ddatblygu'r Fframwaith Strategol ar gyfer yr IMTP (2023-26) 
a nodi datblygiad y Nodau Strategol, Amcanion Strategol, y 
Cynlluniau Galluogi, a'r llinell amser diwygiedig.

Materion Allweddol Mae disgwyl i Fframwaith Cynllunio'r GIG gael ei gyhoeddi 
ganol mis Tachwedd ond nid ydym yn derbyn ar hyn o bryd. 
Mae hyn yn debygol o ddatgan mai dyddiad cyflwyno'r IMTP 
fydd 31ain o Fawrth 2023. Bydd canllawiau ychwanegol 
hefyd ar gyfer Awdurdodau Iechyd Arbennig a chefnogi 
templedi ar gyfer meysydd gwaith penodol y bydd angen eu 
cwblhau.
Gwybodaeth Trafodaeth Sicrwydd CymeradwyaethCam Penodol a 

Fynnir 
Argymhellion Gofynnir i'r Aelodau weithredu fel a ganlyn:

• Nodi’r datganiad gweledigaeth, y pwrpas a'r 
gwerth.

• Nodi’r nodau strategol, yr amcanion strategol a'r 
cynlluniau galluogi.

• Nodi’r llinell amser diwygiedig sy'n cyfrif am 
ddyddiad cyflwyno diwygiedig o 31 Mawrth 2023.
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2

IMTP (2023-26) FFRAMWAITH STRATEGOL

1. CYFLWYNIAD
Pwrpas yr adroddiad hwn yw diweddaru'r Bwrdd ar ddatblygu'r Fframwaith Strategol ar gyfer 
yr IMTP (2023-26) a nodi datblygiad y Nodau Strategol, Amcanion Strategol, y Cynlluniau 
Galluogi, a'r llinell amser diwygiedig.

2. CEFNDIR
Hyd yma rydym wedi cynnal tri gweithdy gyda'r uwch dîm arwain, cyfarfod tîm Gweithredol 
ymroddedig a chynnal un Sesiwn Datblygu Bwrdd i lunio'r fframwaith strategol a fydd yn 
llywio ein IMTP (2023-26).  

Mae disgwyl i Fframwaith Cynllunio'r GIG gael ei gyhoeddi ganol mis Tachwedd ond nid 
ydym yn derbyn ar hyn o bryd. Mae hyn yn debygol o ddatgan mai dyddiad cyflwyno'r IMTP 
fydd 31 Mawrth 2023. Bydd canllawiau ychwanegol hefyd ar gyfer Awdurdodau Iechyd 
Arbennig a chefnogi templedi ar gyfer meysydd gwaith penodol y bydd angen eu cwblhau.

3. CYNNIG
3.1 Gweledigaeth, Pwrpas a Datganiad Gwerth
Gofynnir i'r Bwrdd ystyried a chymeradwyo'r Datganiad Gweledigaeth, Pwrpas a Gwerth ar 
gyfer AaGIC isod.  Mae'r rhain wedi cael eu diwygio yn dilyn ymgysylltu ag uwch dîm arwain.

• Ein Gweledigaeth yw "datblygu gweithlu medrus a chynaliadwy sy'n gwella gofal ac 
iechyd y boblogaeth."

• Ein Pwrpas yw "Fel rhan o'r GIG, i weithio gyda phartneriaid i gynllunio, datblygu, 
addysgu a hyfforddi gweithlu'r presennol a'r dyfodol."

• Ein Gwerth Ychwanegol (datganiad gwerth) "Darparu atebion gweithlu strategol ac 
arbenigol ."

3.2 Nodau ac Amcanion Strategol
Gofynnir i'r Bwrdd nodi datblygiad y nodau strategol a'r amcanion strategol sy'n ffurfio pileri 
allweddol y fframwaith strategol ar gyfer ein IMTP (2023-26).

Ers sefydlu AaGIC bu chwe nod strategol.  Mae Nodau Strategol 1-4 wedi tystiolaethu sut 
rydym yn cefnogi GIG Cymru drwy arwain cynllunio'r gweithlu, trawsnewid addysg a 
hyfforddiant, dylanwadu ar newid diwylliannol a datblygu atebion yn y gweithlu.  
Canolbwyntiodd Nod Strategol 5-6 ar y camau gweithredu i fod yn gyflogwr enghreifftiol ac 
yn bartner rhagorol.

Fel rhan o ddatblygiad IMTP ar gyfer eleni mae'r nodau a'r amcanion strategol wedi'u 
hadolygu i sicrhau eu bod yn egluro rôl y sefydliad ac yn dangos y cyfraniad unigryw a'r 
gwerth ychwanegol yn system ehangach y GIG.  Er mwyn cyflawni hyn, mae'r cynnig yn 
amlinellu tri nod strategol sy'n rhoi eglurder o'r hyn yr ydym am ei gyflawni, eannog mwy o 
integreiddio ar draws meysydd busnes a gwella gwaith, matrics, adnoddau a gallu ocws far 
flaenoriaethau, a bydd yn hwylusogwell rheolaeth perfformiad trwy KPIau diffiniedig. Mae'r 
tabl yn gorddweud yn amlinellu'r tri nod strategol a chefnogi amcanion strategol.
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Nod Strategol 1 Nod Strategol 2 Nod Strategol 3

Adeiladu Gweithlu'r Dyfodol Datblygu ein gweithlu presennol Siapio Diwylliant ac Arweinyddiaeth yn 
GIG Cymru

Gyda chefnogaeth pum amcan strategol; Gyda chefnogaeth pedwar amcan 
strategol;

Gyda chefnogaeth pedwar amcan 
strategol;

1. Buddsoddi mewn addysg ddomestig 
a chyflenwi hyfforddiant i ymateb i 
anghenion iechyd a gofal

1. Datblygu atebion i'r gweithlu ar gyfer 
rhaglenni cenedlaethol

1. Graddfa a lledaenu cyfleoedd arwain 
tosturiol a chyfunol i arweinwyr ar 
bob lefel ledled GIG Cymru

2. Trawsnewid addysg a hyfforddiant i 
ddiwallu anghenion y dyfodol

2. Dylunio a datblygu adnoddau i 
gefnogi trawsnewid y gweithlu

2. Creu piblinellau amrywiol ac aml-
broffesiynol o ddarpar arweinwyr ar 
gyfer GIG Cymru

3. Ymgorffori trefniadau rheoli ansawdd 
aml-broffesiynol ar gyfer Addysg a 
Hyfforddiant

3. Cryfhau hyfforddiant, dysgu a 
datblygu pellach ar gyfer y gweithlu 
cymorth a gwirfoddolwyr

3. Dylanwadu ar ddiwylliannau sy'n 
hyrwyddo cadw, lles staff, gwell 
ymgysylltu a gweithio mewn tîm 
effeithiol o fewn GIG Cymru

4. Datblygu, cyhoeddi, a gweithredu 
cynlluniau gweithlu strategol

4. Datblygu sgiliau a galluoedd i gefnogi 
trawsnewid a diogelu staff cyfredol yn 
y dyfodol

4. Sicrhau bod cydraddoldeb, 
amrywiaeth, cynhwysiant wedi'i 
wreiddio ym mhopeth rydyn ni'n ei 
gyflawni.

5. Gwella atyniad a recriwtio i addysg, 
hyfforddiant a chyflogaeth
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3.3 Galluogi cynlluniau

Rydym wedi amlinellu'r saith cynllun galluogi canlynol a fydd yn gweithredu fel ein sylfeini 
ar gyfer llwyddiant, i'r Bwrdd ystyried a chymeradwyo:

Cynllun Galluogi Cwmpas i gynnwys

Lle gwych i weithio • Recriwtio, Dewis ac Sefydlu
• Diwylliant Sefydliadol
• Strategaeth Pobl ac OD
• Rheoli Talent Mewnol a Chynllunio Olyniaeth
• Lles

Digidol a Data yn 
Gyntaf

• Data a Analyteg
• Trawsnewid Digidol
• Datblygu llwyfan

Gwella ac Arloesi 
Ansawdd Parhaus

• Gwella Ansawdd
• Ymchwil
• Arfarniad
• Dysgu gweithredu

Llywodraethu Da • Llywodraethu risg, Cydymffurfiaeth a Gwybodaeth
• Rhaglen Archwilio Mewnol
• Fframwaith Sicrwydd y Bwrdd

Partneriaid rhagorol • Ymgysylltu â rhanddeiliaid
• Cyfathrebion
• Marchnata
• Digwyddiadau

Gwerth am Arian • Cynllun Cyllid
• Gwerth a Buddion
• Modelau ariannu wedi'u moderneiddio 
• Caffael

Cynaliadwyedd • Net Sero Carbon Adrodd
• Cynllun Gweithredu Cynaliadwyedd

3.3 Cyfathrebu ac Ymgysylltu
Cynhaliwyd sesiwn ymgysylltu gyda'r Grŵp Cyfeirio Rhanddeiliaid ar 21 Tachwedd i ofyn 
am eu barn ar y cynllun sy'n dod i'r amlwg. 
Mae 13 o sesiynau ymgysylltu IMTP wedi'u trefnu gyda'r Byrddau/Ymddiriedolaethau Iechyd 
a sefydliadau eraill y GIG yn ystod mis Tachwedd a mis Rhagfyr. Bydd hyn yn dod â thimau 
cynllunio, cynllunio'r gweithlu a chomisiynu ynghyd â'r cymheiriaid perthnasol yn y 
sefydliadau hyn i alluogi ymgysylltu ar yr IMTP sy'n dod i'r amlwg, deall blaenoriaethau a 
heriau allweddol a nodi gwaith partneriaeth yn y dyfodol i wneud y gorau o drawsnewid y 
gweithlu.

Bydd Sesiwn Datblygu'r Bwrdd ym mis Rhagfyr yn rhoi diweddariad i'r aelodau ar 
ganlyniadau'r ymgysylltu a gynhelir hyd yma. 
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3.4 Llinell Amser Diwygiedig
Gan ystyried y dyddiad cau cyflwyno diweddarach ar 31 Mawrth 2023 rydym wedi diweddaru llinell amser a'i ddangos isod i'w gymeradwyo.
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4. MATERION LLYWODRAETHU A RISG
Nid oes unrhyw faterion y rhoddir sylw iddynt yn y papur hwn sy'n peri lefel sylweddol uwch 
o risg i AaGIC.  Rhoddwyd sylw dyledus i unrhyw oblygiadau cyfle cyfartal posibl sy'n codi 
o faterion yr ymdriniwyd â hwy yn y papur.  Bydd yr asesiad effaith cydraddoldeb a wnaed 
ar gyfer yr IMTP yn cael ei ddefnyddio fel sylfaen ar gyfer datblygu EIA ar y cyd newydd ar 
gyfer yr IMTP a'r Cynllun Addysg a Hyfforddiant.

5.  GOBLYGIADAU ARIANNOL
Ar hyn o bryd yn natblygiad yr  Cynllun Tymor Canolig Integredig, nid oes unrhyw oblygiadau 
ariannol hysbys sy'n deillio o unrhyw un o'r argymhellion y gofynnir i'r Bwrdd eu 
cymeradwyo.  Mae'r dull o ddatblygu'r cynllun ariannol wedi'i gynnwys uchod.

6. ARGYMHELLIAD
Gofynnir i'r Aelodau weithredu fel a ganlyn:

• Nodi’r datganiad gweledigaeth, y pwrpas a'r gwerth.
• Nodi’r nodau strategol, yr amcanion strategol a'r cynlluniau galluogi.
• Nodi’r llinell amser diwygiedig sy'n cyfrif am ddyddiad cyflwyno diwygiedig o 31 

Mawrth 2023.
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Llywodraethu a Sicrwydd

Nod Strategol 1:
Arwain cynlluniad, 

datblygiad a lles gweithlu 
cymwys, cynaliadwy a 

hyblyg i gefnogi'r broses o 
gyflawni ‘Cymru Iachach’

Nod Strategol 2:
Trawsnewid addysg a 

hyfforddiant gofal iechyd i 
wella cyfle, mynediad ac 

iechyd y boblogaeth.  

Nod Strategol 3:
 Gweithio gyda phartneriaid i 

ddylanwadu ar newid 
diwylliannol o fewn GIG Cymru 

trwy feithrin arweinyddiaeth 
dosturiol a chyfunol ar bob lefel

  
Nod Strategol 4:

Datblygu atebion gweithlu 
cenedlaethol i gefnogi 

darparu blaenoriaethau 
gwasanaeth cenedlaethol a 

gofal cleifion o ansawdd 
uchel.

Nod Strategol 5:
Bod yn esiampl-gyflogwr ac 

yn lle gwych i weithio

Nod Strategol 6:
Cael ein cydnabod fel partner, 

dylanwadwr ac arweinydd 
rhagorol.

Cyswllt â 
nodau 
strategol y 
Cynllun 
Tymor 
Canolig 
Integredig
(✓ os gwelwch yn 
dda)

  

Ansawdd, Diogelwch a Phrofiad y Claf
AMHERTHNASOL
Goblygiadau Ariannol
Ar hyn o bryd yn natblygiad yr IMTP, nid oes unrhyw oblygiadau ariannol hysbys sy'n 
deillio o unrhyw argymhellion y gofynnir i'r Bwrdd eu cymeradwyo.
Goblygiadau Cyfreithiol (gan gynnwys asesiad cydraddoldeb ac amrywiaeth)
Rhoddwyd sylw dyledus i unrhyw oblygiadau cyfle cyfartal posibl sy'n codi o faterion yr 
ymdrinnir â hwy yn y papur hwn.  Bydd yr asesiad effaith cydraddoldeb a wnaed ar gyfer 
yr IMTP yn cael ei ddefnyddio fel sylfaen ar gyfer datblygu EIA ar y cyd newydd ar gyfer 
yr IMTP a'r Cynllun Addysg a Hyfforddiant.
Goblygiadau Staffio
AMHERTHNASOL
Goblygiadau Hirdymor (gan gynnwys effaith Deddf Llesiant Cenedlaethau'r 
Dyfodol (Cymru) 2015)
Bydd yr  Cynllun Tymor Canolig Integredig (2023-26) yn cael ei ddatblygu i adlewyrchu 
Deddf Llesiant Cenedlaethau’r Dyfodol (Cymru) 2015, 5 ffordd o weithio.
Hanes yr 
Adroddiad

IMTP Development (Bwrdd) – Medi 

Atodiadau Dim
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Dyddiad y Cyfarfod 24 Tachwedd 2022 Eitem ar yr 
Agenda

4.1

Teitl yr Adroddiad Adroddiad Perfformiad Integredig AaGIC Tachwedd 
2022

Awduron yr 
Adroddiad

Justine Cooper, Rheolwr Perfformiad; Neil Povall, 
Dadansoddwr Perfformiad; Sophie Fuller, Partner Busnes 
Cynllunio a Pherfformiad a Jane Powell, Partner Busnes 
Cynllunio a Pherfformiad.

Noddwr yr 
Adroddiad

Marie-Claire Griffiths, Cyfarwyddwr Cynorthwyol Cynllunio 
a Pherfformio

Cyflwynir gan Rhiannon Beckett, Cyfarwyddwr Cyllid, Cynllunio a 
Pherfformiad Dros Dro

Rhyddid 
Gwybodaeth 

Agored

Pwrpas yr 
Adroddiad

Darparu adroddiad perfformiad canol blwyddyn i'r Bwrdd ar 
gyfer 2022/23.

Materion Allweddol Mae'r adroddiad hwn yn dilyn trafodaeth fanwl ar gynnydd 
yn Sesiwn Datblygu'r Bwrdd ym mis Hydref. 

Mae ein hadolygiadau canol blwyddyn gyda 
Chyfarwyddiaethau a Deoniaethau wedi cadarnhau ein 
bod yn rhagweld y byddwn yn cyflawni ein 55 Amcan 
Strategol erbyn diwedd y flwyddyn. Er y bu rhywfaint o oedi 
yn ystod y flwyddyn yn ymwneud â rhai cynlluniau, mae 
SOau wedi'u rhoi ar waith i gywiro'r cynnydd yn ystod 
hanner nesaf y flwyddyn.

Mae gweithgarwch comisiynu Addysg a Hyfforddiant yn 
parhau i fod yn gadarnhaol, er bod cyfraddau llenwi mewn 
rhai ardaloedd wedi bod yn heriol. Rydym yn parhau i 
ganolbwyntio ar rai mannau problemus o ran rhaglen 
Ymarferydd Adran Llawdriniaethau (ODP) a Nyrsio 
Anabledd Dysgu.

Gwybodaeth Trafodaeth Sicrwydd CymeradwyaethCam Penodol a 
Fynnir 
(✓ un yn unig)



Argymhellion Gofynnir i'r Bwrdd nodi cynnwys yr adroddiad hwn a sut 
mae'r gwaith yn cael ei ddatblygu.
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Adroddiad Perfformiad Integredig AaGIC Tachwedd 2022/23
TACHWEDD 2022

1. CYFLWYNIAD

Dyma'r ail adroddiad perfformiad ar gyfer 2022-23 ac mae'n canolbwyntio ar gynnydd ar y 
pwynt canol blwyddyn. 

2. CEFNDIR

Mae fframwaith perfformiad AaGIC yn unigryw ac yn adlewyrchu swyddogaethau arbenigol 
y sefydliad.  Mae'n cwmpasu'r cynnydd yn erbyn yr Amcanion Strategol yn ein Cynllun 
Rheoli Perfformiad Uchel, ein gweithgarwch comisiynu addysg a hyfforddiant, dangosyddion 
ansawdd a pherfformiad sefydliadol mewnol.  Mae datblygu'r Fframwaith Perfformiad yn 
parhau i fod yn waith sydd ar y gweill, wrth i ni sicrhau bod y mesurau cywir ar waith i 
adlewyrchu ehangder ein gweithgareddau; eu bod yn cael eu cefnogi gan ddata cywir; a 
bod y mesurau hyn yn cael eu defnyddio i lywio gwelliant parhaus.  Yn wahanol i sefydliadau 
eraill, mae llawer o'n cylchoedd monitro yn gysylltiedig â'r cylch academaidd yn hytrach nag 
yn ddyddiol, wythnosol neu hyd yn oed bob mis.

Ar gyfer 2022-23 byddwn hefyd yn adrodd ar y pedwar amod atebolrwydd (AC) sy'n 
gysylltiedig â'n IMTP ar gyfer camau dangosol:

AC1. Sut rydym yn cefnogi sefydliadau'r GIG i liniaru eu risgiau uniongyrchol i'r gweithlu.
AC2. Sut rydym yn ymgorffori datgarboneiddio a'r agenda hinsawdd mewn arweinyddiaeth, 

ymarfer, hyfforddiant ac addysg gofal iechyd.
AC3. Sut rydym yn gweithio mewn partneriaeth i gyflawni'r Strategaeth Gweithlu.
AC4. Sut rydym yn cefnogi blaenoriaethau'r rhaglen Diagnosteg Genedlaethol.

Ym mis Hydref cynhaliwyd Sesiwn Datblygu'r Bwrdd i fyfyrio ar ein hadroddiadau 
perfformiad ac ystyried sut y gallem gryfhau hyn wrth symud ymlaen. O ganlyniad rydym 
wedi gwneud nifer o newidiadau i'n hadroddiad perfformiad canol blwyddyn, mae'r rhain yn 
cynnwys:

• Dylai dangosyddion perfformiad gynnwys tueddiadau o flynyddoedd blaenorol 
• Datblygu gwell integreiddio rhwng yr adroddiadau cyllid a pherfformiad
• Dangos mwy o wrthrychedd mewn adroddiadau sy'n cydnabod pwysigrwydd amlygu 

lle na chyflawnir darpariaeth erbyn diwedd y flwyddyn mewn modd amserol

Rydym hefyd wedi ystyried nifer o ystyriaethau yn ein datblygiad fframwaith perfformiad 
newydd sydd wedi'i drefnu i'w gymeradwyo gan y Bwrdd ym mis Mawrth. Mae'r rhain yn 
cynnwys:

• Datblygu offer adrodd perfformiad sy'n caniatáu drilio i lawr i fanylder gweithredol 
gyda naratif strategol trosfwaol 

• Adolygu mecanweithiau i sicrhau bod y Bwrdd yn cymryd rhan mewn camau cywiro 
fel y bo'n briodol

• Mae bylchau adolygu mewn enghreifftiau gwybodaeth perfformiad yn cynnwys 
Datblygiad Proffesiynol Parhaus, Ymarfer Uwch a hyfforddiant Gweithwyr Cymorth 
Gofal Iechyd

• Datblygu dadansoddiad o amrywiant mewn tueddiadau dangosyddion perfformiad 
ymhellach 

• Ystyriwch ddangosyddion ychwanegol, er enghraifft cymharu cyfraddau llenwi â 
chyfraddau a gomisiynwyd ac athreuliad
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• Parhau i adeiladu dibynadwyedd data piblinellau i'w gynnwys mewn gwybodaeth am 
berfformiad, gan gynnwys amrywiadau rhanbarthol

• Datblygu gwybodaeth feincnodi i gymharu perfformiad â gweddill y DU
• Ystyried y ffordd orau o fesur effaith swyddogaethau AaGIC ar ehangu mynediad
• Datblygu naratif risg a budd cliriach o ran cyflwyno rhaglenni strategol 

3. TROSOLWG PERFFORMIAD

Mae'r Adroddiad Perfformiad Integredig yn manylu ar ein cyflawniadau a'n cynnydd ac yn 
dadansoddi ein dangosyddion perfformiad allweddol sefydliadol sydd wedi'u cynnwys fel 
Atodiad 1 a gefnogir gan y Dangosfwrdd Perfformiad yn Atodiad 2.  

Amcanion Strategol
Ym mis Tachwedd 2022, mae gennym 55 o amcanion strategol ar draws y chwe nod 
strategol gyda dileu'r amcan strategol ar gyfer Swyddfa'r Prif Swyddog Digidol yn Ch1.  Mae 
amcan penodol i gefnogi'r rhaglen Mamolaeth a Newyddenedig i ddatblygu atebion i'r 
gweithlu i helpu i fynd i'r afael â materion diogelwch ac ansawdd yn y broses o gael ei 
ychwanegu a bydd diweddariadau yn cael eu darparu gan Ch3.  Er y bu rhywfaint o oedi ac 
addasiadau sydd eu hangen ar gyfer 11 amcan strategol, nid oes unrhyw amcanion strategol 
ar hyn o bryd na fyddant yn cael eu cyflawni erbyn diwedd y flwyddyn. Profwyd hyn hefyd 
yn ein hadolygiadau canol blwyddyn diweddar gyda thimau unigol ar draws AaGIC. 
Roedd oedi wrth recriwtio adnoddau pwrpasol yn golygu oedi cyn gwneud cynnydd mewn 
rhai meysydd yn ystod Ch1 a Ch2 ac mae manylion amdanynt drwy gydol yr adroddiad.  
Mae penodiadau allweddol bellach wedi'u gwneud a bydd cyflwyno gwasanaeth gwirio cyn-
gyflogaeth ar-lein newydd yn helpu amseroedd byrddio.  Bydd cynnydd hefyd yn nifer y 
cyfleoedd rhan-amser a secondiad er mwyn llenwi'r bylchau yn fwy hyblyg.  Adroddwyd am 
oedi hefyd gyda chapasiti caffael i ymateb a blaenoriaethu ceisiadau oherwydd diffyg 
capasiti.  Rydym yn asesu capasiti caffael ac wedi gwneud y penderfyniad i fuddsoddi mewn 
capasiti ychwanegol i gefnogi cyflawni ein hamcanion strategol.  Yn ogystal, mae ymgysylltu 
â'n partneriaid clinigol a gweithredol wedi bod yn heriol oherwydd yr hinsawdd bresennol, 
felly rydym wedi gwneud pob ymdrech i deilwra'r rhyngweithiadau hyn i ysgogi ymgysylltiad 
a chyfranogiad.
Addysg a Hyfforddiant 

Mae hyfforddiant Arbenigedd Meddygol wedi nodi cyfradd recriwtio derfynol o 91% (408 o 
449 o swyddi a hysbysebwyd) ar gyfer rowndiau 1 a 2 ar gyfer swyddi sy'n dechrau ym mis 
Awst 2022.  Mae hyn yn ostyngiad bychan yn y gyfradd recriwtio derfynol yn erbyn y llynedd, 
sef 93% (401 o 429 o swyddi) Fodd bynnag, mae hyn yn dal i arwain at gynnydd yn nifer yr 
hyfforddeion yn gyffredinol o'i gymharu â'r flwyddyn flaenorol. Mae rhai arbenigeddau 
(Meddygaeth Strôc, Meddygaeth Fewnol Acíwt, arbenigeddau Seiciatreg Uwch, 
Meddygaeth GU a Meddygaeth Adsefydlu) yn parhau i fod yn heriol i'w llenwi ac mae hyn 
yn cael ei adlewyrchu ledled y DU.  Yn y rownd recriwtio hon gwelsom hefyd Feddygaeth 
Liniarol yn cymryd gostyngiad ledled y DU.  Roedd Cynllun Addysg a Hyfforddiant 2022 yn 
argymell cynnydd mewn swyddi hyfforddi ar gyfer Seiciatreg Plant a'r Glasoed, Meddygaeth 
Gofal Dwys, Oncoleg Glinigol a Meddygaeth Liniarol ac, er bod gofynion gweithlu clir ar 
gyfer yr ehangiadau hyn, ni chafodd y swyddi eu llenwi drwy'r cylchoedd recriwtio hyn.  
Byddwn yn ceisio recriwtio i'r swyddi gwag hyn ar y cyfle recriwtio nesaf.

Mae gan hyfforddiant y Sefydliad Deintyddol 67 o swyddi i'w llenwi eleni gyda 64 o swyddi 
i'w llenwi trwy National a 3 wedi'u llenwi o garfan y llynedd.  Mae Recriwtio Cenedlaethol 
(National Recruitment) wedi effeithio ar gynlluniau yng Nghymru gyda 15 o swyddi heb eu 

3/6 123/247

English,Catherine

23/11/2022 19:06:38



4

llenwi ar ôl rownd 1 (graddedigion y DU).  Mae hyn wedi arwain at ostyngiad net i 64 o 
swyddi ar gyfer recriwtio cenedlaethol ond rydym wedi llenwi tair swydd drwy recriwtio 
Gweddill y Byd felly bydd hyn yn raddedigion rhyngwladol a fydd angen cymorth gwahanol 
i raddedigion y DU. Mae hyn yn gyson â chyfraddau recriwtio'r sefydliad deintyddol y llynedd. 
Mae recriwtio hyfforddiant Craidd Deintyddol wedi arwain at 48 wedi'u recriwtio i 68 o swyddi 
sydd ar gael o gymharu â 72 o 74 o swyddi y llynedd. Mewn Hyfforddiant Arbenigedd 
Deintyddol cafodd 19 eu recriwtio i 24 o swyddi oedd ar gael, o gymharu â 22 a recriwtiwyd 
i 24 a oedd ar gael y llynedd. Mae hyn yn arwain at gyfradd recriwtio gyffredinol o 94% ar 
gyfer Hyfforddeion Deintyddol o'i gymharu â 98% y llynedd. 

Ar gyfer Fferyllwyr dan hyfforddiant Awst 2022 - Gorffennaf 2023 carfan: Hysbysebwyd 111 
o swyddi, a recriwtiwyd pob lle iddynt, fodd bynnag, dechreuodd 106 y rhaglen gan nad oedd 
rhai ymgeiswyr wedi ennill eu cymhwyster blaenorol. Ar gyfer carfan Awst 2021 — 
Gorffennaf 2022 cafodd 100 eu cynnwys yn yr asesiad cofrestru ym mis Mai a chafodd 89 
ei basio, y gyfradd gofrestru ar gyfer Cymru yw 94.6%, gyda chyfartaledd y DU o 80%. 

Yng ngharfan 2022-24 o fferyllwyr Diploma, mae 39 o 40 posibl wedi cael eu recriwtio ac a 
dechreuodd naill ai mewn ysbyty neu ysbyty a rhaglen gofal sylfaenol yr hydref hwn.  Mae 
Rhaglen Sylfaen Ôl-gofrestru newydd AaGIC 2022-24 wedi llwyddo i ddysgu 34 o fferyllwyr 
ar hyn o bryd. Yn y rhaglen Technegwyr Fferylliaeth Cyn-gofrestru 2 flynedd daeth carfan 
ysbytai a chymuned 2022-2024 i ben ym mis Medi gyda 14 o hyfforddeion ychwanegol yn y 
gymuned ac 20 o hyfforddeion Ysbyty ychwanegol wedi'u recriwtio. Pan ychwanegir at yr 
hyfforddeion cychwynnol ym mis Chwefror, mae hyn yn mynd â ni i lefel uchel newydd o 85 
o hyfforddeion ym mlwyddyn gyntaf y rhaglen hyfforddi Lefel 4 newydd.  

Ein cyfradd recriwtio gyffredinol addysg a hyfforddiant gweithwyr iechyd proffesiynol yw 
94.5% o'i chymharu â 99.4% yn 2021. Mae'r tîm yn parhau i weithio'n agos gyda Sefydliadau 
Addysg Uwch nad ydynt eto wedi llenwi eu rhifau comisiynu yn llawn. Nifer y lleoedd 
blwyddyn un a recriwtiwyd gan y Sefydliadau Addysg Uwch yw 2,533, y nifer uchaf erioed.  
Mae'r cyfraddau recriwtio ar gyfer nifer fach o raglenni e.e. rhaglen Ymarferydd yr Adran 
Lawdriniaethau (ODP) wedi bod yn is na'r disgwyl.  Nid yw'r lleoedd a gomisiynwyd ar gyfer 
Nyrsio Anableddau Dysgu yn parhau i gael eu llenwi'n llawn er gwaethaf y galw cynyddol 
gan y Byrddau Iechyd.  Bydd nifer o gamau gweithredu yn cael eu cymryd i fynd i'r afael â 
hyn gan gynnwys codi ymwybyddiaeth o'r cyfleoedd a'r manteision o weithio mewn 
amgylcheddau Anabledd Dysgu.  

Ansawdd

Mae monitro ansawdd yn mynd yn ei flaen, ac rydym yn parhau i roi sylw arbennig i 
safleoedd sy'n cael eu monitro'n well ar gyfer addysg feddygol ôl-raddedig. Ers ein 
hadroddiad diwethaf bu un atgyfeiriad newydd, Meddygaeth Frys yn Ysbyty Maelor 
Wrecsam ac un wedi dad-ddwysáu, Obstetreg a Gynaecoleg 

Bydd y contractau iechyd proffesiynol newydd yn rhoi ffocws ychwanegol ar ansawdd. Yn 
dilyn sgoriau boddhad yn yr Arolwg Cenedlaethol o Fyfyrwyr diweddar, nodwyd bod angen 
craffu gwell ar berfformiad saith rhaglen mewn pum prifysgol.   

Perfformiad mewnol
Y gyfradd gydymffurfio ar gyfer hyfforddiant statudol a gorfodol yw 88% ar gyfer staff craidd 
ar ddiwedd Ch2 ac mae'n cyrraedd ffigur targed Llywodraeth Cymru o 85%.  Mae'r lefel hon 
o gydymffurfiaeth yn gynnydd bychan ond cadarnhaol ar y chwarter diwethaf lle roedd yn 
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87%.  Mae gwaith wedi dechrau ar gynyddu canran y staff sy'n cofnodi sgiliau Cymraeg ar 
ESR.  Bu cynnydd bach o 2.3% ond bydd gwaith pellach yn parhau i ysgogi cydymffurfiaeth.

Mae lefel cydymffurfiaeth gyffredinol yr Adolygiad o Ddatblygu Arfarniadau Personol (PADR) 
ar gyfer staff craidd (ac eithrio staff clinigol sy'n gweithio 3 sesiwn neu lai) yn 73% yn erbyn 
targed o 85% sydd wedi cynyddu 9.8% ers diwedd Mehefin 2022 ond mae angen gwelliant 
pellach.

4. FFRAMWAITH PERFFORMIAD

Mae adolygiad o'r Fframwaith Perfformiad yn cael ei gynnal yn unol â'r gwaith o ddatblygu 
ein Cynllun Rheoli Perfformiad, er mwyn sicrhau bod y mesurau cywir ar waith i adlewyrchu 
ehangder ein gweithgareddau; eu bod yn cael eu hategu gan ddata cywir; a bod y mesurau 
hyn yn cael eu defnyddio i lywio gwelliant parhaus. Bydd y fframwaith perfformiad diwygiedig 
yn cael ei ddatblygu i'w gymeradwyo gan y Bwrdd ym mis Mawrth a bydd yn cynnwys 
meysydd mesur ychwanegol i ychwanegu gronynnedd yn ogystal ag adeiladu ar y 
datblygiadau a wnaed yn ein hadroddiad perfformiad canol blwyddyn. 

Bydd cynnwys newydd y Fframwaith yn cael ei ddatblygu gan grŵp gorchwyl a gorffen gyda 
chyfle i roi mewnbwn i aelodau'r Bwrdd.  Byddwn yn cydblethu ein dulliau cynllunio a 
pherfformiad i ddangos ein gwerth ychwanegol yn system ehangach y GIG.  Byddwn yn 
mesur gwerth ar draws ein gweithgarwch busnes craidd a thrwy ein darpariaeth o IMTP i 
sicrhau gwybodaeth amserol, gyson a chadarn y gellir ei defnyddio i gynorthwyo gwneud 
penderfyniadau. 

5. MATERION LLYWODRAETHU A RISG

Mae'r Adroddiad Perfformiad Integredig hwn (Tachwedd 2022) wedi'i drafod gan y Tîm 
Gweithredol ac fe'i darperir er sicrwydd yn unol â Fframwaith Perfformiad presennol AaGIC.

Lluniwyd yr adroddiad gyda chefnogaeth ac ymgysylltiad Uwch Swyddogion Cyfrifol ac 
Arweinwyr Gweithredol i ddilysu cynnydd a mesurau perfformiad yn unol â disgwyliadau'r 
Fframwaith Perfformiad.

6. GOBLYGIADAU ARIANNOL

Nid oes unrhyw oblygiadau ariannol yn deillio'n benodol o'r adroddiad hwn.

7. ARGYMHELLIAD

Gofynnir i'r Bwrdd nodi cynnwys yr adroddiad hwn a sut mae'r gwaith yn cael ei ddatblygu.
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Llywodraethu a Sicrwydd

Nod Strategol 1:
Arwain cynlluniad, 
datblygiad a lles 

gweithlu cymwys, 
cynaliadwy a hyblyg i 

gefnogi'r broses o 
gyflawni ‘Cymru 

Iachach’

Nod Strategol 2:
Trawsnewid addysg 
a hyfforddiant gofal 
iechyd i wella cyfle, 
mynediad ac iechyd 

y boblogaeth.  

Nod Strategol 3:
 Gweithio gyda 
phartneriaid i 

ddylanwadu ar newid 
diwylliannol o fewn 

GIG Cymru trwy 
feithrin 

arweinyddiaeth 
dosturiol a chyfunol 

ar bob lefel
  

Nod Strategol 4:
Datblygu atebion 

gweithlu 
cenedlaethol i 

gefnogi darparu 
blaenoriaethau 

gwasanaeth 
cenedlaethol a gofal 
cleifion o ansawdd 

uchel.  

Nod Strategol 5:
Bod yn esiampl-
gyflogwr ac yn lle 
gwych i weithio

Nod Strategol 6:
Cael ein cydnabod 

fel partner, 
dylanwadwr ac 

arweinydd rhagorol.

Cyswllt â 
nodau 
strategol y 
Cynllun 
Tymor 
Canolig 
Integredig
(✓ os 
gwelwch yn 
dda)

  
Ansawdd, Diogelwch a Phrofiad y Claf
AMHERTHNASOL
Goblygiadau Ariannol
Nid oes unrhyw oblygiadau ariannol yn codi o'r adroddiad hwn.
Goblygiadau Cyfreithiol (gan gynnwys asesiad cydraddoldeb ac amrywiaeth)
AMHERTHNASOL
Rhoddwyd sylw dyledus i unrhyw oblygiadau cyfle cyfartal posibl sy'n codi o faterion 
yr ymdrinnir â hwy yn y papur hwn.
Goblygiadau Staffio
AMHERTHNASOL
Goblygiadau Hirdymor (gan gynnwys effaith Deddf Llesiant Cenedlaethau'r 
Dyfodol (Cymru) 2015)
Bydd y papur hwn yn cael effaith “Deddf Llesiant Cenedlaethau'r Dyfodol (Cymru) 
2015, 5 ffordd o weithio.
Hanes yr 
Adroddiad

AMHERTHNASOL

Atodiadau Atodiad 1 — Adroddiad Perfformiad Integredig Ch2
Atodiad 2 — Dangosfwrdd Perfformiad Ch2
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HEIW Strategic Objectives as at Sep-22

Q1

2022/23

Q2

2022/23

RED AMBER GREEN RED AMBER GREEN RED AMBER GREEN RED AMBER GREEN RED AMBER GREEN RED AMBER GREEN Red 0 0

0 3 7 0 3 11 0 0 5 0 3 12 0 1 6 0 1 3 Amber 2 11

Green 54 44

Recruitment Rate:  Number of places recruited to, following completion of national/local recruitment processes (as % of total places available following agreement on approved number)

Start Rate:  Number of places taken up following the start of the programme (as % of total places available following agreement on final number of places available)

*Data availability is based on the relevant academic or training programme calendar

Strategic Aim 6 - To be 

recognised as an 

excellent partner, 

influencer, and leader

Q3 Objectives (Oct 2020)

0 0 0 0 0 0

Strategic Aim 1 -To lead 

the planning, 

development and 

wellbeing of a 

competent, sustainable 

and flexible workforce to 

support the delivery of ‘A 

Healthier Wales’

Strategic Aim 2 -To 

transform healthcare 

education and training to 

improve opportunity, 

access and population 

health

Strategic Aim 3 -To work 

with partners to 

influence cultural change 

within NHS Wales 

through building 

compassionate and 

collective leadership 

capacity at all levels

Strategic Aim 4 -To 

develop national 

workforce solutions to 

support the delivery of 

national service priorities 

and high-quality patient 

care

Strategic Aim 5 - To be an 

exemplar employer and a 

great place to work

Health Education and Improvement Wales 
Performance Dashboard (2022/23)

858

296

222

169

140

Anxiety/stress

Headache/migraine

Tumours & Cancers

Infectious diseases

Nervous system

Top 5 Sickness Reason by FTE Days Lost
(Oct21-Sep22)

HEIW Strategic Objectives 
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Context
This is the second performance report of 2022-23 and details performance against our Integrated 
Medium-Term Plan 2022-25 (IMTP) and organisational performance so far this year.
The HEIW IMTP is our plan to support the system recovery from the pandemic and to deliver our 
six Strategic Aims.  Strategic Aims 1-4 evidence how we are supporting NHS Wales through leading 
workforce planning, transforming education and training, influencing cultural change, and 
developing workforce solutions.  Strategic Aims 5-6 focus on the actions we take to be an exemplar 
employer and excellent partner.
Our core business activity continues to drive change across NHS Wales through growth in Education 
and Training.  We are committed to high quality undergraduate and postgraduate education and 
mindful of student and trainee feedback.  We continue to work in partnership with Higher Education 
Institutions and Health Boards through our quality assurance processes to make improvements 
where required.  We measure our organisational performance across three areas: Education and 
Training, Quality, and Internal Performance.
Accountability Conditions

We have made the following progress against our four accountability conditions. 

Section 1:
PERFORMANCE OVERVIEW

6 Strategic Aims with 55 Strategic Objectives

To lead the planning, 
development and wellbeing of 
a competent, sustainable and 
flexible workforce to support 
the delivery of ‘A Healthier 

Wales’

10

Strategic 
Objectives

To transform healthcare 
education and training to 

improve opportunity, 
access and population 

health

14

Strategic 
Objectives

To develop national 
workforce solutions to 
support the delivery of 

national service priorities 
and high-quality patient 

care

15

Strategic 
Objectives

To work with partners to 
influence cultural change 
within NHS Wales through 

building compassionate and 
collective leadership capacity 

at all levels

5

Strategic 
Objectives

To be recognised as 
an excellent partner, 

influencer, and leader

4

Strategic 
Objectives

To be an exemplar 
employer and a great 

place to work

7

Strategic 
Objectives
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1. Mitigating and supporting NHS 
organisations with their direct 
workforce risks

2. Enhancing and accelerating the HEIW 
action plan for decarbonisation and 
embedding the climate agenda in 
healthcare leadership, practice, training, 
and education

We have undertaken a series of 
engagement meetings with NHS 
organisations to further understand what 
actions we can take forward to mitigate their 
direct workforce risks. Including targeted 
support for one Health Board with significant 
challenges.

We are exploring specialised consultancy 
support in mapping the HEIW carbon footprint 
and providing recommendations with associated 
action plans. The procurement of climate smart 
training in support of sustainable healthcare 
practices is complete and recruitment of the 
champions will begin in Quarter 3. Work to 
baseline climate smart education provision 
within the current education and training 
pathways is ongoing and will be completed in 
Quarter 3

3. Working in partnership with SCW and 
other partners to deliver the H&SC 
Workforce Strategy

4. Supporting Diagnostics Board priorities 
including to develop an All-Wales 
workforce action plan 

Progress with implementation of phase 1 
actions [2020-23] is proceeding to plan, with 
one of the 7 themes – leadership, fully 
achieved already. Other examples of 
delivering in partnership during 2022-23 
include the production and scoping of 
strategic workforce plans for social work, 
direct care workforce, mental health, 
nursing, dental and pharmacy.  

HEIW has completed an initial scoping, building 
on various workforce actions related to individual 
modalities in terms of pathology, endoscopy, and 
imaging. Following a presentation to the 
Diagnostics Board in November HEIW have 
agreed to convene a deliberative event to ensure 
a more strategic and prioritised approach building 
on evidence such as the Richards Review.  Work 
also continues to implement the Health Care 
Science Framework and initial discussions have 
taken place with the Genomics Partnership Board   
which had not been included at the time. 
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PROGRESS:
Establish a programme of work with sound governance arrangements, to ensure the 
implementation of our Workforce Strategy for Health and Social Care remains on 
track for full delivery by 2030
Executive Lead: Director of Workforce and OD/ Deputy Chief Executive

1.1
 Governance arrangements for phase 1 delivery are in place and delivery against the 32 
actions within the plan are either complete, on-target or not yet due to commence. A 
detailed update is on the Board Agenda for November.  With regard to the review of the 
WFS actions various in-person and virtual engagement events were held across Wales 
during June-September, with online events continuing until late October.  This will inform a 
new set of actions which will be finalised in Q4.  The WFS themes have been used as a 
framework in the development of other strategic workforce plans. 

Lead and develop a sustainable national workforce plan for nursing to achieve a 
better match between demand and supply in Wales.
Executive Lead: Director of Nursing and Health Professional Education

1.2 Following some initial delays this objective is back on track and a multi stakeholder steering 
group is in place. e. A Phase 1 plan has been agreed to address e immediate priorities of 
supply and demand, education and training pipeline, international recruitment, development 
of the nursing support workforce and retention. This will be completed by March 23.  A more 
detailed update on this SO is included in the November Board Agenda

Scope solutions for the dental workforce in Wales to ensure the workforce is 
identified, trained, supported and available to deliver dental services for the future 
to meet the oral health needs of the Welsh population
Executive Lead: Medical Director

1.3 Various components of this work have been progressed including the Dental Nursing 
Diploma, plans for a local recruitment campaign for Dental Foundation Training for 2023, 
development of a dental building in Careersville and targeted Train, Work, Live campaigns.  
The appointment of a dedicated resource to lead this work has been delayed but progress 
on the development of a plan will be accelerated in the next quarter.  A detailed update on 
this is also included in the November Board agenda

Support the modernisation of the pharmacy workforce, through finding workforce 
solutions and planning for the future workforce
Executive Lead: Medical Director

1.4 Stakeholder engagement has been completed and the drafting of the pharmacy workforce 
plan has commenced based on stakeholder feedback and in line with the seven themes of 
the Workforce Strategy for Health and Social Care.  A short-term solutions catalogue has 
been published and is now widely available. The draft pharmacy workforce plan will be 

STRATEGIC AIM 1
To lead the planning, development, and wellbeing of a competent, 
sustainable, and flexible workforce to support the delivery of A 
Healthier Wales.

Section 2:
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ready for consultation during Q4. An update on this work is included in the November Board 
agenda.

Lead the development of a multi-professional Continuous Professional Development 
(CPD) strategy and drive improvements in current CPD activity to ensure that the 
existing NHS Wales workforce has the skills and capabilities required for the future
Executive Lead: Director of Nursing and Health Professional Education

1.5 An internal working group completed a draft of the strategy in Q1. During Q2 an external 
expert has been secured to support on the further development of the strategy drawing on 
recent best practice and research in this area to inform the next iteration. The strategy is 
planned for consultation with the service in Q4. This strategy will enhance the CPD offer 
which is central to the development of the NHS Wales workforce and presents the 
opportunity to standardise and influence good practice in the area of CPD.

Fully implement and evaluate the ‘Y Ty Dysgu’ Education Delivery System (EDS)
Executive Lead: Director of Digital Development

1.6

Despite the contract award delaying progress until the end of Quarter 1, work is moving at 
pace to deliver a minimum viable product (MVP) in November.  Due to the complexity 
onboarding of team onto the system will take place in iterative cycles from Quarter 3 once 
the core functionality on the live site has been signed off.  Governance and stakeholder 
engagement is continuing fortnightly through the established programme board and 
supported by a stakeholder event in September.  The User Acceptance Testing (UAT) 
commenced in October.  Going live with an MVP will allow the organisation to use an 
assured core system whilst the more complex requirements of the professions are 
developed.  It will also allow us to maximise value for money from the license-based cost 
model as early as possible.

Lead, develop and embed a range of actions to support workforce and workplace 
wellbeing and colleague experience
Executive Lead: Director of Workforce and OD/ Deputy Chief Executive

1.7

Work has continued in partnership on the development of a national staff survey for 2023 
to measure colleague experience and wellbeing. As part of this we have explored the 
inclusion of measures aligned to compassionate leadership and have taken on board 
learning from the NHS England survey, which is well-established and has run consistently 
for over a decade. We have added content to the national wellbeing resource held on our 
website and are reviewing the findings from an internal HEIW Health Needs Analysis 
survey, with a view to identify what further support we can make available to staff. We are 
also working with ABUHB to support their work [with a view to spread and scale] on 
‘avoiding staff harm’, an innovative approach to the transformation of traditional HR policies.   

Improve recruitment and access to careers in the health and care sector in 
partnership with Social Care Wales (SCW)
Executive Lead: Director of Workforce and OD/ Deputy Chief Executive

1.8
The attraction programmes in Careersville and Train Work Live have been aligned, to 
support areas of need including pharmacy and primary care.  We are working with 
colleagues in Social Care Wales to support and promote their national WeCare campaign. 
Arrangements to enable the grant funding allocation to support the widening access 
programmes will be finalised in Q3 which will enable us to invite applications for HEIW 
support.  

Develop our workforce intelligence functions to improve the quality of workforce 
data, planning and modelling for NHS Wales1.9
Executive Lead: Director of Digital Development
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Progress includes confirmation of current mechanisms for data collection, data access and 
data sharing arrangements across partners and development of new data sharing 
agreements including the Wales National Workforce Reporting System (WNWRS).  

Develop education and training to support NHS organisations to improve the quality 
of workforce planning expertise and capability across the system
Executive Lead: Director of Workforce and OD/ Deputy Chief Executive

1.10 The Team has launched the Introduction to Workforce Planning Training Pack and has 
completed the roll out of Train the Trainer to support delivery across NHS Wales.  We are 
supporting the development of skills and knowledge both within HEIW and wider, increasing 
the reach of the introductory training by working collaboratively. 

6/36 133/247

English,Catherine

23/11/2022 19:06:38



7

PROGRESS:

Improve and develop roles (including ‘Generalist’ and ‘Extensivist’ roles) and 
programmes, informed by and aligned to the recommendations of ‘The Future Doctor 
Programme’ (2020).
Executive Lead: Medical Director

2.1 The team have undertaken a mapping exercise of all activity across HEIW mapped to the 
8 themes in the Future Doctors report, consolidated information gathered from a literature 
review and reviewed feedback obtained from 2 engagement events undertaken earlier this 
year and produced a report which will be presented to the Executive Team shortly.  This 
report will outline the framework that captures the programme of all of the existing projects 
being undertaken across HEIW that fit under the aims of the Future Doctors report.

Lead the implementation of new contracts for Phase 1 of the Strategic Review of the 
commissioning of health professional education through a successful procurement 
process.
Executive Lead: Director of Nursing and Health Professional Education

2.2

The new contract came into effect on the 1 August 2022 commissioning for more than 3,500 
nursing, midwifery, and allied health professional places for new students across seven 
universities in the 2022-23 academic year.  This strategic objective is recorded as amber 
as there has been a delayed start date for one university of the dispersed programmes from 
Sept 2022 to March 2023, the change of date has a financial impact of circa £850K.
Having recruited to the autumn 2022 cohort, the educational providers are now delivering 
education to just over 2,500 first year students along with those students on years 2,3 and 
4 of their educational journey. The strategic review for pre-registration education has now 
moved from an implementation stage into practice, delivery, and quality monitoring.  

Lead Phase 2 of the Strategic Review of the commissioning of health professional 
education (SRHPE)
Executive Lead: Director of Nursing and Health Professional Education

2.3

Building on phase 1, the Strategic Review of Health Professional Education (Phase 2 post-
graduate) (SRHPE2) has made good progress on repurposing the current MSc Genomics 
spend into both free to access eLearning for the whole of NHS Wales and individual 
standalone modules for a wider number of learners. Procurement for the medical genomics 
contracts is on track for Quarter 3 and the critical care tender process closed on 30th of 
September.  Further work will take place with stakeholders for Non-medical Authorisation 
of Blood Component Transfusion and Healthcare Science before proceeding.  The bids for 
Healthcare Support Worker education were evaluated and the contract award planned for 
Quarter 3.

Support the modernisation of the pharmacy workforce, plan for and implement the 
Initial Education and Training Standards for Pharmacists (IETP)2.4
Executive Lead: Medical Director

Section 2:

To improve the quality and accessibility of education and training 
for all healthcare staff ensuring that it meets future needs.

STRATEGIC AIM 2
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Our post registration foundation recruitment was completed, and registrants will exit with 
new skills and Independent Prescribing (IP) at end of their learning programme.    The 
implementation of new undergraduate clinical placements in pharmacy commenced in 
October 2022 and the concept of Entrustable Professional Activities can be tested prior to 
extensive roll out in September 2023 to meet the new IETP standards.

Support the modernisation of the pharmacy workforce, plan for and implement the 
Initial Education and Training Standards for Pharmacy Technicians (IETPT)
Executive Lead: Medical Director

2.5
The second cohort was recruited to new pre-registration pharmacy technician programme 
showing confidence from the workforce of the value and quality of the programme.  The 
project to develop education and learning strategy completed in September following 
extensive stakeholder engagement.  The first draft of the education and learning strategy 
will be discussed by Executive Team in the next two weeks and this will enable the 
development of an implementation plan in Q4.

Lead and promote a reduction in differential attainment in education and training in 
line with the Strategic Equality Plan
Executive Lead: Medical Director

2.6

Some delays have occurred due to capacity.  The established Advancing Equality in 
Training group have developed a business case for an Equality Diversity and Inclusion 
(EDI) lead to drive this work so are able to make a step change for students, trainees and 
learners.   The initial identified work has already taken place as part of General Medical 
Council requirements and resources that have been developed to mitigate potential DA.  
Constructive discussions have taken place with colleagues in Higher Education Funding 
Council for Wales regarding DA and the wider EDI agenda and consider shared areas 
where collaboration could take place.

Maximise opportunities for work-based learning (WBL) and apprenticeships in health 
to promote the ‘Made in Wales’ ethos
Executive Lead: Director of Nursing and Health Professional Education

2.7

We are currently leading on the review of three Apprenticeship Frameworks: Health 
Informatics, Healthcare Science and Therapies. Consultation documentation for each 
framework is being prepared through stakeholder engagement, these will be submitted to 
Welsh Government in early Q4 to align to Apprenticeship week. The part-time degree 
programme for healthcare scientists in Biomedical Sciences, Clinical Engineering and 
Audiology is felt to significantly strengthen the healthcare science career pathway.  As well 
as providing an accessible route to Practitioner registration and roles for those working at 
Assistant and Associate level, there will also be recognition of prior learning for those 
recruited that have undertaken other previous education. This development is expected to 
have significant positive impact on recruitment and retention, providing the key missing step 
in the modernising scientific careers pathway for services across in Wales.

Develop and implement a multi-professional education and training quality 
framework
Executive Lead: Medical Director

2.8
We have developed a Multi-professional Quality Framework which, integrates Quality 
Planning, Quality Management (incorporating Quality Control), Quality Assurance and 
Quality Improvement and encompasses governance of education and training.  The 
Framework aims to harmonise critical quality activity across healthcare professions, 
embedding consistency of both language and approach and facilitating sharing of 
information across the organisation. The Quality Unit has secured GMC approval to adapt 
its set of standards for medical education and training (as published in ‘Promoting 
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Excellence’, 2015) for use across healthcare programmes supported by HEIW to provide a 
common starting point for quality management activity.

Implement improvements to ensure equitable access to education and training for 
SAS (Staff Grade, Associate Specialist and Specialty Doctors) and locally employed 
(LE) doctors.
Executive Lead: Medical Director

2.9

We continue to build on the work of 2021-22 to increase educational opportunities for SAS 
doctors and provide a more level playing field. We have opened specialty training 
opportunities delivered by some of the specialty schools and in addition are developing 
learning opportunities in the form of centrally delivered generic learning modules.  The 
modules are being developed by our network of SAS tutors on a range of topics driven by 
an understanding of the learning needs of our SAS doctors in Wales.  We have also been 
working with our finance team to streamline the SAS budget to ensure we are cost 
effectively in the use of our budget and demonstrating value.  In addition to this we are 
exploring innovative ways to utilise the budget such as the development of CESR training 
pathways.

Lead the development and implementation of a multi-professional strategy for 
Simulation-Based Education and Training
Executive Lead: Medical Director

2.10
The All-Wales Simulation-Based Education and Training Strategy has will be considered 
by HEIW Board in November 2022.  A Delphi study-generated definition of ‘Simulation-
Based Education’ is included in the strategy. A series of online Immersive technology 
roadshows held by the team, in addition to a survey, provided an opportunity to engage 
with key stakeholders about current use and future vision of immersive technologies across 
Wales.  The next steps include an implementation plan. 

Lead the development and implementation of a digital capability framework for the 
healthcare workforce in partnership with Digital Health and Care Wales (for staff who 
are not digital specialists)
Executive Lead: Director of Digital Development

2.11
Phase 2 is now underway with the Nursing & Midwifery working group.  This phase allows 
for further user research and development, deep stakeholder engagement, and further 
embedding in healthcare. This version of the framework is now completed, and a self-
evaluation tool will soon be available on Y Ty Dysgu.  The self-evaluation tool will allow 
health care professionals across Wales to better understand the skills, behaviours, and 
attributes required to thrive in a digital world.  They will be able to self-evaluate using the 
tool, and then be sign-posted to resources to develop their digital capabilities.

Develop and implement modernised funding models to incentivise training and 
education in NHS Wales
Executive Lead: Director of Finance, Planning and Performance

2.12
A significant piece of work has commenced to develop a funding compendium which details 
the funding mechanisms that provide support across professions and layers of education. 
We have identified some indicative priorities based on the compendium to be considered 
by the Executive Team in Quarter 3.  The output and decisions stemming from the funding 
compendium will provide a direction of travel and agreed priorities to enable modernisation 
of appropriate funding mechanisms. We are also engaging where possible with Welsh 
Government to support future policy direction in relation to Bursaries.  

Support the development of placement availability and quality to underpin delivery 
of education and training across healthcare programmes2.13
Executive Lead: Director of Nursing and Health Professional Education
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Work has progressed on maximising placement availability and placement quality across 
professional programmes. Key activities included the national scale-up of local best-
practice placement models; addressing nursing students' access to GP Practice 
placements; expansion of student placements in the care home sector and support of pilot 
areas where new models of placement supervision have been introduced.  Confirmation of 
HEIW-funded Practice Education Facilitator (PEF) staffing establishments across Health 
Boards, and development of new education contract invoicing processes will be completed 
in Q3. This follows a comprehensive review of the equity of PEF roles across organisations 
and the production of a robust HEIW database of all PEF full-time-equivalent roles. The 
next phase of this work is to determine the need for potential expansion of the role to 
incorporate a multi-professional reach, this evaluation will be undertaken in Q4

Develop, review and implement sustainable longer-term provision of services 
provided by the Welsh Institute for Minimal Access Therapy (WIMAT)
Executive Lead: Director of Finance, Planning and Performance

2.14
With the Business Manager now in post analysis of capacity and operational practice within 
the unit and the financial and cost detail of the training facility is underway.  Initial 
information has been generated and further detailed work is ongoing.  HEIW is to develop 
a proposal on the potential future approach for WIMAT considering the anticipated demand 
for service, the ongoing financial requirements and the workforce required to add value to 
NHS Wales.  Delays have limited the availability of information to inform discussions and 
decision making but is anticipated to recover during the financial year.
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PROGRESS:
Overall, we made excellent progress for Strategic Aim 3 with all 5 strategic objectives achieving 
their planned activity.  The progress made against each strategic objective was:

Lead, embed and evaluate the value chain and impact of the Health and Care 
Leadership Strategy across NHS Wales
Executive Lead: Director of Workforce and OD/ Deputy Chief Executive

3.1

The NHS Wales staff survey proposal and project timeline has been agreed with Welsh 
Government and the Welsh Partnership Forum and will be launched in early 2023.  Task 
and Finish groups have been established to ensure the software procurement and 
development of survey questions are tracking to the new timelines.

The compassionate leadership assessment measures were successfully developed, and 
this is now in User Acceptance Testing in readiness for the live environment in Quarter 3.  
There have been some delays to establishing a coaching and mentoring framework due to 
procurement capacity, and HEIW will now be hosting the 5 nations conference initially 
planned for September in March or April 2023 as Northern Ireland will be hosting in 
November 2022.

Lead the development of sustainable pipelines of senior leaders and executive talent 
in line with the NHS Wales Succession Planning Strategy
Executive Lead: Director of Workforce and OD/ Deputy Chief Executive

3.2 The All-Wales talent management Programme was successfully launched.  The NHS 
Wales Executive Development Centre contract is awaiting award, this means there is a 
delay to the recruitment of aspiring executives however this workstream is still planned for 
completion within the financial year.  Instead, activity has been focused on preparing the 
aspiring CEO programme which is an additional piece of work and will launch in Q4.

Lead the adaptation, development and implementation of leadership programmes 
and resources for clinical leaders from a range of professional backgrounds
Executive Lead: Director of Workforce and OD/ Deputy Chief Executive

3.3

All milestones and deliverables have been successfully completed.  Achievements include 
delivery of the HEIW senior clinical leadership programme and the successful on-boarding 
of the 2022-23 cohort of Welsh Clinical Leadership Training Fellowship (WCLTF) which is 
open to the full range of clinical professional pathways.  Graduates from the one-year 
WCLTF programme will be ideally placed to build and lead developments and 
improvements in the delivery of healthcare.

We continue to expand the range of multi-disciplinary Clinical Leadership Development 
programmes available to clinicians at all levels thereby helping to embed compassionate 
leadership principles throughout NHS Wales.  This includes the agreement to expand the 
WCLTF programme to include audiologists and a nurse for the first time in 2023-24, the 

Section 2:
STRATEGIC AIM 3
To work with partners to influence cultural change within NHS Wales 
through building compassionate and collective leadership capacity at 
all levels
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delivery of our new Advanced Clinical Leadership Development Programme to 2 cohorts of 
28 to commence this financial year and the on-going delivery of our Executive Medical 
Directors Development Programme.

Robustly evaluate the re-established NHS Wales Graduate Programme and develop 
a financially viable operating model that ensures a continuous pipeline of future 
leadership talent
Executive Lead: Director of Workforce and OD/ Deputy Chief Executive

3.4

Effective leadership within NHS Wales is pivotal to ensuring the sustainability of the service.  
Supporting a pipeline of talent that are coached and mentored out in the service ensures a 
broad collective learning approach.

The ongoing funding model for the provision of the NHS Wales Graduate Programme was 
agreed with work to define the 2023-25 operating model started.  There is a lessons learned 
exercise underway to inform future arrangements including the recruitment and assessment 
centre model.  HEIW have also run another successful summer internship programme and 
onboarded four year-long internships.  The internship programme provides an insight for 
participants into non-medical careers within NHS Wales.

Lead the Development of the W&OD Profession creating sustainable career 
pathways and pipelines of Workforce & OD professionals across NHS Wales
Executive Lead: Director of Workforce and OD/ Deputy Chief Executive

3.5
There has been significant development of the Gwella platform with the relaunch 
successfully taking place in October.  However, development of the success profiles and 
mapping of the Workforce and Organisational Development professional competence 
pathways have been re-forecast due to the delay in recruitment to the project manager post.  
It is anticipated that all affected milestones and deliverables will be recovered by the end of 
the financial year.
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PROGRESS:
Support the development and implementation of multi-professional workforce 
models for Primary and Community Care, in line with the Strategic Programme for 
Primary Care
Executive Lead: Chief Executive

4.1

Good progress is being made to deliver this objective working jointly with the Strategic 
Programme for Primary Care (SPPC).  Work has been progressed on the development of 
a General Practice Nursing Foundation Programme which launches in Q4; scoping 
educator requirements, mapping PA provision, establishing new Academy arrangements 
and establishing the HEIW team which will be in place by the end of the year.  We have led 
work on the development of leadership resources to support Accelerated Cluster 
Development and support the establishment of Professional Collaboratives.  Work has also 
been initiated to develop a Strategic Workforce Plan for Primary Care which will commence 
in Q4

Develop a Mental Health workforce model and plan in collaboration with Welsh 
Government and Social Care Wales to support the implementation of Together for 
Mental Health (including CAMHS)
Executive Lead: Chief Executive

4.2 The Strategic Mental Health Workforce plan for Health and Social Care was submitted to 
Welsh Government in June 2022 and launched on 7 November. An immediate priorities 
plan has been developed whilst funding decisions are made, and implementation 
arrangements will commence in December. The Plan has already driven key developments 
like the Clinical Associate in Applied Psychology which will launch in January 2023 

Support the development of the workforce needed to deliver the Planned Care 
Recovery Programme
Executive Lead: Chief Executive

4.3

 Planned care has a broad definition and includes a number of activities that are covered in 
other strategic objectives including critical care, Allied Health Professionals, digital skills, 
optometry, clinical endoscopy, other diagnostic areas, and the establishment of Anaesthetic 
Associate roles which is planned for January 2023.  We are attending the national 
ministerial summits to identify any additional areas of work. 

We have been researching models for clinical skills training academies in Wales.  A model 
for endoscopy clinical training has been developed in and we will be agreeing a costed 
implementation plan in Quarter 3.  We will be agreeing a HEIW model for these by the end 
of the year to cover other key clinical skills areas.  Looking ahead we will be making 
progress on plans for the theatre workforce, establish an internal group to focus on 
planned/cancer/diagnostic services and will identify good practice through the planned care 
summits.  The strategic objective will be achieved by the end of the year, but work will need 
to continue in 2023-24.

Section 2:

To develop national workforce solutions to support the delivery of 
national service priorities and high-quality patient care

STRATEGIC AIM 4
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Support the recovery of Endoscopy services through increasing workforce capacity 
and capability through education and training
Executive Lead: Director of Nursing and Health Professional Education

4.4

Agreement for the HEIW Endoscopy Training Management Group led assistant practitioner 
role development utilising the existing UK Joint Advisory Group competencies and 
standards has been completed.  Delivery of an all-Wales assessment development 
approach, with Train the Trainer upskilling is underway.  The approach enables in house 
grow your own for the role, embedded directly within the unit teams, supporting recovery of 
Endoscopy services through increasing workforce capacity and capability.  This is further 
supported with the delivery of training for clinical endoscopists, specialism training and 
supporting Bowel Screening Wales applications. The ongoing all-Wales standardisation 
events will ensure ongoing sustainability of learner equity in the learning programme.

Modernise workforce models to deliver the service transformation arising from the 
NHS Wales Collaborative strategic programmes: Cancer
Executive Lead: Medical Director

4.5

Work to scope the impact of ongoing work in endoscopy, imaging, pathology, and Pet 
scanning and within the wider HEIW remit to improve the implementation of the Upper GI 
and Colorectal National Optimal pathways is complete.  We have completed our workforce 
planning methodology, and this is now ready to test proof of concept.  A number of 
discussions are taking place with the Single Cancer Pathway Network in relation to 
pathways which will inform our next steps. Pathway planning will enable organisations to 
identify suitable workforce models to deliver the National Optimal Pathways.  It supports 
transformation of the workforce rather than relying on traditional workforce models.

Modernise workforce models to deliver service transformation arising from the NHS 
Wales Collaborative strategic programmes: Diagnostics
Executive Lead: Nurse Director

4.6
HEIW has completed an initial scoping, building on various workforce actions related to 
individual modalities in terms of pathology, endoscopy, and imaging. Following a 
presentation to the Diagnostics Board in November HEIW have agreed to convene a 
deliberative event to ensure a more strategic and prioritised approach building on evidence 
such as the Richards Review.  Work also continues to implement the Health Care Science 
Framework and initial discussions have taken place with the Genomics Partnership Board   
which had not been included at the time.

Modernise workforce models to deliver service transformation arising from the NHS 
Wales Collaborative strategic programmes: Critical Care
Executive Lead: Medical Director

4.7

A final report on education, training and workforce solutions has been produced by the 
Critical Care Transformation Managers. This includes guidance on the development of roles 
that could be utilised in critical care that could come from professions other than nursing 
role e.g., Assistant Practitioner, Intensive Care Practitioner and the patient flow co-
ordinator. Procurement for the all-Wales postgraduate certificate in Critical Care training 
and has been completed. Successful bidders will be notified once HEIW is notified of the 
outcome of the Education and training plan. Delivery will begin in September 2023. 
Recommendations have been to improve consistency of practice educator education.  
HEIW has provided funding for the training of one professional nurse advocate in each 
Health Board with critical care facilities, to support wellbeing of staff.

Support the delivery of the Six Goals for Urgent and Emergency Care through 
workforce modernisation, education, and training4.8
Executive Lead: Director of Digital Development
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Due to an extended period of service business continuity, work was put on hold to progress 
the Urgent Care Practitioner Competency Framework and accredited education 
programme.  The programme timeline has now been re-forecast. The workforce leads for 
each of the goals have been encouraged to identify specific deliverables to inform the action 
plan and milestones as work progresses. We continue to engage with other National 
Programmes, i.e., Strategic Programme for Primary Care to ensure alignment across the 
workstreams and Urgent and Emergency Care programme.

Support the implementation of national policy and professional frameworks and 
legislation related to the health professional workforce: Eye Care
Executive Lead: Medical Director

4.9
We are leading the workforce, education, and training development to support the new 
optometry contract.  New online modules have been developed ready for Y Ty Dysgu, 
ensuring quality improvement training and development is accessible to all and supporting 
new cluster leads with a toolkit.  Enabling optometrists, dispensing opticians, and contact 
lens opticians to operate at the top of their skills sets will mean fewer patients referred into 
secondary care, and patients with low-risk disease (e.g., low risk glaucoma) being managed 
in optometry practices.  

Support the implementation of national policy and professional frameworks and 
legislation related to the health professional workforce Allied Health Professionals 
(AHPs)
Executive Lead: Director of Nursing and Health Professional Education

4.10 The amber rating is due to some IMTP deliverables being on hold whilst we await the 
commencement of an Associate Director in November however we are exploring 
collaborative working opportunities with other programmes such as primary care. The 
clinical fellowship projects have been completed, with the AHP Dementia Framework and 
revised Person-centred Rehabilitation Framework well received by Welsh Government and 
moving into the implementation phase.   

Support the implementation of national policy and professional frameworks and 
legislation related to the health professional workforce: All Wales Nurse Staffing 
Programme
Executive Lead: Director of Nursing and Health Professional Education4.11
There is good progress towards completing the principles, resources and tools for health 
visiting, mental health, and district nursing by the end of March, for handover to NHS 
colleagues to inform local staffing arrangements and workforce planning. 

Support the implementation of national policy and professional frameworks and 
legislation related to the health professional workforce: Healthcare Sciences (HCS)
Executive Lead: Director of Nursing and Health Professional Education

4.12

Following on from the publication of the Consultant Clinical Scientists (CCS) 
Recommendations, a series of actions were agreed with the Healthcare Science Network 
(HCSN) to implement the six recommendations across NHS Wales which the Programme 
Team are working collaboratively with members of the HCSN to support. A key part of the 
implementation plan, the Healthcare Science Programme Team has hosted a Consultant 
Clinical Scientist Drop-in Session on September 30th (led by Healthcare Scientists and 
Consultant in Wales) to promote the roles and provide clarity and support for the Health 
Boards with their implementation. There was good attendance, with 61 professionals from 
across all Health Boards in NHS Wales and range of roles, which has initiated significant 
interest from the four nations leads for Healthcare Science.
We are planning ahead for Scientist Training Programme recruitment to ensure effective 
coordination and successful recruitment of the 50+ places in 2023.  We have commenced 
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the Healthcare Science Welsh Clinical Fellowship project and in addition to annual 
allocation for such requests, significant additional funding has been provided in 2022-23 to 
Health Boards and Trusts for equivalence routes to registration.

Plan and implement improvements to develop and embed further the roles of 
physician and anaesthesia associates in Wales, including ensuring educational and 
careers infrastructure is developed to support future regulation
Executive Lead: Medical Director

4.13

 We are developing governance structures e.g., Medical Associate Professions (MAPs) 
oversight group and proposed job roles such as an Associate Dean to lead on this work 
subject to resources, a proposal will be agreed in Q3.  We are also working with the Society 
of PAs in Wales to develop educational opportunities and to showcase the role in some 
areas where the role is not yet embedded sufficiently, such as mental health. The first AAs 
outside Hywel Dda have been recruited in Swansea Bay and Cardiff and the Vale.  They 
will then join the workforce on training contracts whilst they complete their academic studies 
at University College London.  HEIW has fully funded the academic element to support 
these roles.

Develop assurance framework for multi-professional Advanced Practice (AP) and 
Consultant Practice
Executive Lead: Director of Nursing and Health Professional Education

4.14

This is a priority for Q3 and Q4. Work has commenced to develop the advanced practice 
and consultant practice register through the triangulation of Electronic Staff Record data 
and Health Board engagement.   A series of five engagement events will be held to engage 
with the professions to obtain their experience of Advanced and Consultant Practice in Q3 
and 4.  This information will then be used to review and refresh the Advanced Practice 
Framework and to develop a robust Consultant Practice Framework by the end of the year.  
Fourteen individuals are currently trailing the use of an e-portfolio based on the Medical 
Appraisal and revalidation system.  Indications are that it suits the needs of advanced and 
consultant practitioner for appraisal and revalidation.

Support development of the four social prescribing deliverables of Connected 
Communities Strategy and to lead on deliverable number 2 - National skills and 
competency framework for social prescribers in Wales
Executive Lead: Director of Workforce and OD/ Deputy Chief Executive

4.15 The consultation on a suitable model for social prescribing has completed and Welsh 
Government is producing an outcome report. The detailed work to support the skeletal 
outline of the framework was taken to the first meeting (of 2) of an Expert Reference Group 
and well received; the second meeting will take place in late r November 2022.  work and 
production of the framework is on course to be completed in January 2023.
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PROGRESS:

Initiate measures to further improve staff and customer experience including 
implementation of the People and Organisational Development (OD) Strategy
Executive Lead: Director of Workforce and OD/ Deputy Chief Executive

5.1

Work on a revised People and OD Strategy has begun which included defining what being 
an exemplar employer means. The initial work undertaken on internal succession planning 
will now be built upon and workforce planning developed for HEIW throughout the 
remainder of the financial year. Recruitment and Selection are key to delivering the 
organisations strategic objectives, work has been progressing on the Policy including a 
survey of recruiting managers. The new policy is expected to be approved and implemented 
during Quarter 3 however work will continue to look at the recruitment process through 
workshops with recruiting managers and the development of toolkits to support the 
modernisation work of NWSSP.

Deliver the external element of the Race Equality Action Plan (REAP) and 
implementation of HEIW Strategic Equality Plan (SEP)
Executive Lead: Director of Workforce and OD/ Deputy Chief Executive

5.2 We have made good progress with the delivery of our Strategic Equality Plan (SEP) sharing 
this year's achievements to date with our Board in July.  Supporting and coaching 
colleagues with Equality Impact Assessments continues to be a focus of our work and will 
ensure we embed our SEP actions into all aspects of our work programmes.

Implement and embed the Welsh Language Scheme within HEIW
Executive Lead: Board Secretary

5.3

Translation levels have remained high, which is a major indicator of the success of the 
implementation and how well embedded the Welsh Language Scheme is within HEIW.
The achievements since the last report are the continued growth of Welsh learners within 
HEIW, and the running of a further two “Confidence raising” courses for Welsh speakers 
during the period.  The refresh of the More Than Just Words Framework action plan has 
identified some actions for HEIW to both lead and support on, as reported to the Board in 
September.

Implement organisational changes to meet expectations regarding biodiversity and 
climate change
Executive Lead: Director of Finance, Planning and Performance

5.4  The procurement of climate smart training in support of sustainable healthcare practices is 
complete and recruitment of the champions will begin in Quarter 3. Additionally, work to 
baseline climate smart education provision within the current education and training 
pathways is ongoing and will be completed in Quarter 3.

Section 2:

STRATEGIC AIM 5
To be an exemplar employer and a great place to work
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Embed multi-disciplinary Quality Improvement (QI) capacity and capability within 
HEIW
Executive Lead: Medical Director

5.5 High numbers of individuals across professions have attended QIST training and there is 
continual high demand.  QI training for trainers has been piloted in Paediatrics, with a formal 
trainer programme launched in November. This is based on feedback from trainers across 
Wales, suggesting a need for trainer specific QI resources. A Memorandum of 
Understanding has been signed with Improvement Cymru to support collaborative working.

Develop the capacity and capability for evaluation, innovation, and research
Executive Lead: Medical Director

5.6

ERIIC is a research interest and support peer group with representatives of all HEIW 
workstreams.  ERIIC members last met in September and will meet quarterly, supported by 
a virtual network and hub which is in development.  The ERIIC peer group had initial support 
from Cardiff University senior lecturer in providing guidance on writing for publication.  
However, a business case will now be needed for securing future external support.  As part 
of their approach to collaborate with other Wales innovation partners, the team has been 
collaborating on Wales Virtual Hospital project. The team has piloted Gwella as a project 
sharing platform with Emergency Medicine.  Funding has been agreed to relaunch 
‘Trainees Transforming Training’. 

Reduce the organisational risks regarding cyber security
Executive Lead: Director of Digital Development

5.7 Steady progress has been made to address organisational Cyber Security and 
Information Governance risks to date as identified in the Cyber Assessment Framework 
for Health to continue to strengthen our cyber security position.
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PROGRESS:
Initiate measures to further improve customer experience and organisational profile 
including refresh and relaunch the HEIW Communications and Engagement Strategy
Executive Lead: Director of Workforce and OD/ Deputy Chief Executive

6.1

We are continuing to increase our communication and engagement activities which drive 
awareness of the roles of the organisation within NHS Wales. Most recently we have held 
a series of engagement events, both in person and online for the workforce strategy, several 
conferences including an in-person staff conference which was well attended and received 
positive feedback, and a political briefing session. We have collated the findings of the 
HEIW engagement reach research that took place earlier this year which is informing 
immediate communications and engagement activities as well as the drafting of the new 
Communications and Engagement strategy. Unfortunately, due to competing pressures, 
priorities and increased demand on the Team, the milestones, and deliverables in relation 
to strategy have been reforecast.  However, the strategy is still on track to be completed in 
2022-23 and will be aligned to the IMTP (2023-26).  It will be launched on 1 April 2023 
alongside the new IMTP.

Scope and agree our future single digital platform
Executive Lead: Director of Digital Development

6.2

The single platform will be a one stop location for trainees to login and interact with an 
account that will bring together and store information that they need for their trainee journey. 
It will streamline current processes and support continuous improvement.  The migration of 
our in-house applications to Microsoft Azure was the first step towards our single digital 
platform, proving the technology, and building the skills of the team in preparation for 
supporting the future single platform. Work in quarter 3 and 4 will support requirements 
gathering and a market assessment to inform the business case. 

Lead the development of a Digital and Data Strategy for HEIW
Executive Lead: Director of Digital Development

6.3

Good internal progress has been made on early drafts of the strategy.  The five sections of 
the strategy are detailed, and each has a vision, aim and objectives.  A workshop that 
explores the impact of technology on the Nursing workforce of the future is being planned 
and the outcomes will help inform the Digital and Data strategy and the Nursing Workforce 
plan. A Board Development Session (BDS) is planned for December 2022 to inform and 
guide the drafting of the strategy. Good progress is being made and delivery is on course 
for completion in Quarter 4  

Partnership with Education Sector
Executive Lead: Chief Executive

6.4
Meetings with University Vice Chancellors and their teams have all now taken place, with 
general agreement to repeat these on an annual basis.  A review of themes from the 
meetings will be produced in Quarter 3. A meeting with the new CEO of Colegau Cymru is 
scheduled in November. The meetings held are already raising further opportunities for joint 
working across health and care education. 

STRATEGIC AIM 6
To be recognised as an excellent partner, influencer, and leader

Section 2:
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Specialty Training: Foundation:
• There is no formal recruitment in Q2.
• 400 of the 411 trainees recruited 

(97%) started the F1 training year in 
July 2022.

• There were 5 withdrawals, leaving 16 
vacancies.

• 24 F1 trainees required extensions to 
their training and 10 completed their 
training.

Primary Care:
• Round 2 recruitment for posts 

commencing in February 2023 
opened on 13th July 2022.

• 24 posts were advertised for Wales.
• Offers to successful candidates were 

made by the national GP Recruitment 
Office on 6th October 2022.  The 
number of posts filled in Wales in this 
round will be known by early 
November 2022 and reported in the 
Q3 report.

Financial impact

• Following recruitment Rounds 1 and 2 for posts 
commencing in August 2022, we achieved a final 
recruitment rate of 90.9% (408 of 449 posts 
advertised).  As funding for Specialty Training is 
linked to training posts and not individual 
trainees, there is no direct financial impact for 
HEIW of under-recruitment against previously 
funded posts.  However, any posts which were 
due to be created as part of the recruitment in 
2022-23 are only funded when they are filled, for 
this year this is 20 posts totalling c.£300k

• This is a reduction of 2.5% when compared to 
last year, when the recruitment rate 
was 93.4% (401 of 429 posts advertised).  
Despite this overall there has been a slight 
increase in the numbers of doctors appointed.

• Some specialties (Stroke Medicine, Acute 
Internal Medicine, Higher Psychiatry specialties, 
GU Medicine, and Rehabilitation 
Medicine) remain challenging to fill and this is 
reflected across the UK.  In this recruitment 
round we also saw Palliative Medicine take a dip 
across the UK.  It is thought that this is because 
of recent curriculum changes and a requirement 
for these trainees to dual accredit with General 
Internal Medicine.  Further work across the UK 
will review this in detail.

• The 2022 Education and Training Plan 
recommended an increase in training posts for 
Child and Adolescent Psychiatry, Intensive Care 
Medicine, Clinical Oncology and Palliative 
Medicine and, whilst there are clear workforce 
requirements for these expansions, these posts 
were not filled through these recruitment rounds.  
We will attempt to recruit to these vacancies at 
the next recruitment opportunity. 

• Of the 408 doctors accepting posts, 390 
commenced on the programme. 

For Foundation and Specialty Training 
posts and GP hospital posts, the 
financial impact of under-recruitment is 
£750k although any vacant posts are still 
funded by HEIW to the HB regardless of 
them being filled or not.
For GP posts in GP Practices, HEIW 
funds the actual costs associated with 
individuals in post. In this area, for the 
August 2022 starters, there is a forecast 
underspend of c.£1m (due to only 52 
trainees entering GP Practices against an 
expectation of 72).

ORGANISATIONAL PERFORMANCE
Education and Training: Recruitment
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Pharmacy:
Trainee Pharmacist 1 year programme

• August 2021 - July 2022 cohort: 109 trainees completed the programme.  100 were entered 
into the registration assessment in May, and there were 89 passes, 5 fails, 5 appeals upheld 
(on procedural grounds due to poor practices at test centres) and 1 nullification (due to ill 
health).  Appeals upheld and the nullification are not counted in the pass rate as these are not 
classed as attempts, so the registration rate for Wales is 94.6%, with a UK average of 80%.  
The second sitting is in November 2022.

• August 2022 - July 2023 cohort: 111 posts were advertised in Oriel.  Although 111 were 
recruited, 106 started the programme (5 students either withdrew or failed their University 
finals).  An additional 3 trainees with extensions from last year were added, taking the cohort 
to 109.  

Pre-registration Pharmacy Technicians 2-year programme

• 2020-2022 hospital cohort: Of the total of 33 trainees on the second year of the programme, 
30 have completed their training and 3 have an ‘Interruption of Studies’ process in place.

• 2020-2022 community cohort: Of the total of 11 trainees, 9 have completed their training and 
2 remain on the programme following interruption of studies.

• 2022-2024 hospital and community cohort: The September recruitment concluded with 14 
additional community and 20 additional Hospital trainees recruited. When added to the initial 
February trainees already on board, this takes us to a new high of 85 trainees in the first year 
of the new Level 4 training programme.  The year 1 cohort has a split of 32 community and 53 
hospital posts.  The allocated hospital commissioned posts for September 2022 was 32.  Under 
recruitment in September will be re-allocated to the February 2023 intake.  

Diploma Pharmacists

• Of the 41 in the 2020-2022 cohort, 37 passed and gained the clinical diploma, 2 failed and 2 
withdrew with certificates.

• In the 2021-23 cohort, 37 remain in learning.
• In the 2022-24 cohort, 39 of a possible 40 have been recruited and began either a hospital or 

hospital and primary care programme this autumn.  

HEIW Post-registration Foundation Programme, 2022-24

• 34 pharmacists are currently in learning on this new programme.
• In this cohort, 2 learners are based in GP, 24 are based in community pharmacy, 8 in hospital, 

with 4 of these having split roles in primary care or community pharmacy.
• These enrolments demonstrate the inclusivity of the programme to clinical practitioners in all 

sectors, important in delivering the ‘A Healthier Wales’ agenda.

ORGANISATIONAL PERFORMANCE
Education and Training: Recruitment
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Health Professional Education:

Year One Recruitment
• The overall recruitment rate for September 2022 is 94.5% compared to 99.4% in 2021
• Health Professional Education year one commissioning numbers in 2022-23 are 2,678, 

with a budget of £22.9m.
• Higher Education Institutions have recruited 2,533 students, which is the highest ever 

number, this has an associated cost of £21m, (16% of the total commissioning budget at 
the end of September 2022).  

• This means an overall recruitment rate of 94.5%. The shortfall is 154 places, which are 
largely attributable to Nursing. The financial impact of this under-recruitment is £1.9m 
(1.5% of the total commissioning budget to September 2022).

• Based on the final figures provided, some of the Higher Education Institutions will not 
achieve their commissioning numbers.  The HEIW Education Commissioning and Quality 
(EC&Q) Team has met with all Higher Education Institutions to discuss their actions to 
maximise recruitment for 2022-23 up to this point.

• We continued to market programmes to potential candidates until the end of the first week 
of term this may have increased numbers, but we are awaiting the final report. 
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ORGANISATIONAL PERFORMANCE
Education and Training: Recruitment
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• Where Higher Education Institutions have identified that they can recruit additional nursing 
places above commissioned places, the EC&Q Team have advised on a case-by-case 
basis, but this is encouraged to offset potential under recruitment elsewhere and looking 
toward the spring cohort recruitment.  This is within the terms of the contract and will 
maximise the numbers available to Wales.

• Healthcare Science and ODP (Operating Department Practice) have historically been 
delivered by a single provider each but, due to the Strategic Review of Pre-Registration 
Health Professional Education, they will be delivered for the first time by multiple providers.

Returning Students
• Current university returns show that student numbers returning to years 2 and 3 are less 

than planned. Attrition is budgeted at 3% for AHP, 3% for Midwifery and 4.5% for Nursing. 
Returns show actual attrition at the following level AHP 5% (66), Midwifery 8% (20) and 
Nursing 10% (291). Financially this results in an underspend of approximately £2.1m.  what 
actions are being taken

• The final figures (reported in March) may be higher or slightly lower, depending upon 
student activity/decisions until the end of October.

Student Support
• The numbers that HEIW will support financially will not be known until the end of December 

2022 as students have 10 weeks to decide whether they will access the bursary and fees 
system and therefore sign-up for a 2-year tie-in on graduation, or whether they will opt for 
the student loan option.  Historically, the bursary/fees option has accounted for 
approximately 85% of the total students.  The financial impact will be reported in January 
2023.
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Dental:
• For the Dental Foundation Training (DFT) 2022-23 cohort, 64 posts were allocated to be 

filled via national recruitment against the funded establishment of 74 training places.  With 3 
extensions to training from the 2021/22 cohort, this gives a total of 67 trainees. National 
Recruitment has impacted Welsh schemes with 15 unfilled posts after round 1 (UK grads). The 
financial impact of under-recruitment is c.£650k due to the funded establishment of 74 training 
places.  

• For the future, Executive Team have approved a change in recruitment strategy to have a 
mixture of National and Local recruitment (from Cardiff Dental School). The locally recruited 
posts will be targeted to hard to place areas (Hywel Dda and Powys) with incentives applied 
(subject to WG approval).

• For the Dental Core Training (DCT) 2022-23 cohort, 68 places were available.  As a result 
of national recruitment and some local recruitment, these were filled as follows:
DCT1 – 22 of 27 posts filled with official programme trainees, 4 recruited locally, 1 vacancy 
remaining.
DCT2 – 25 of 36 posts filled with official programme trainees, 5 recruited locally, 4 vacancies 
remaining (2 posts have been occupied as DCT3 for 2022-23).
DCT3 – 1 of 5 posts filled with official programme trainees, 4 recruited locally and no current 
vacancies.
Totals: 50 official trainees, 13 recruited locally and 5 current vacancies.  

• For the Dental Specialty Training (DST), of 24 posts, 19 were filled (at the end of September 
2022).  There are 5 posts vacant, but filled from October 2022, except one post which is on 
hold until 2023 due to funding/training issues in North Wales

ORGANISATIONAL PERFORMANCE
Education and Training: Recruitment
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Dental: Pharmacy:
• In Q2, 41 courses were delivered to 955 

attendees.
• A post registration certificate in Oral Health 

Education commenced for Dental Nurses.
• 11 Dental Nurses successfully completed 

their Making Prevention Work in Practice 
work-based learning.

• Study clubs on Periodontology, problem 
solving, and case-based discussions were 
delivered.

Workforce Development 
• The first Dental Workforce Development 

Newsletter was published.
• HEIW gained accreditation from the 

National Examining Board for Dental 
Nurses (NEBDN) to provide a training 
course leading to GDC registration for 
Dental Nurses, commencing in 2023.

• In Q2, 3 webinars were delivered to 155 
attendees.

• The UK commission on pharmacy 
professional leadership – Wales webinar 
was hosted by HEIW and attracted 42 
attendees.  Due to the ongoing pandemic, 
Pharmacy Technicians are still eligible to 
attend the influenza training to support the 
2022 ‘flu vaccination roll out.

• For COVID-19 resources, the medicines 
administration module for support staff 
workforce in social care settings has now 
been completed by 2471 individuals, with 
184 completing in Q2 2022.

• Continued training support for community 
pharmacies is ongoing with excellent 
uptake (27 sessions for “sore throat test 
and treat” with 173 attendees; 18 sessions 
for ‘flu training with 220 attendees).

Revalidation Support Unit: Professional Support Unit:
• During Q2, CPD On Demand content has 

been viewed 537 times and there have 
been more than 23k views of the GP CPD 
website.

• 11 webinars have been delivered to 306 
attendees across Q1 and Q2.

• A conference in May celebrated 10 years of 
the 3D (Discovering, Developing and 
Delivering in Healthcare) programme.

• 26 learners were recruited for the 2022-23 
3D programme cohort, including doctors 
working in primary and secondary care, 
pharmacists and dentists.

• In Q2, 29 workshops were delivered to 
1067 attendees.

• New dates have been agreed up to July 
2023.

ORGANISATIONAL PERFORMANCE
Education and Training: Continuing Professional 
Development
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Enhanced Monitoring Areas:  Medical
Existing referrals
Medicine, Aneurin Bevan 
University Health Board 
(ABUHB)

No change from last report
Enhanced Monitoring 
commenced; 

• The service reconfiguration within Aneurin Bevan University 
Health Board has had significant implications for education 
and training within medicine.

• Initially, an Oversight Group was established to allow senior 
engagement with Health Board executives regarding 
improvement plans, as there were concerns about multiple 
specialty training. 

• Whilst the Health Board have engaged well and most 
specialties became settled into the new configuration of 
hospitals, 

• General Internal Medicine has however remained a concern. 
Despite a range of actions being planned, there are ongoing 
concerns around the speed of implementation given that 
visits to three of the acute sites in July 2022 highlighted 
ongoing issues.

• Trainee feedback on these proposals was sought in the 
planning phase which was positive.  In addition, the Health 
Board provided an update on further planned action around 
patient flows.  The Quality Unit will continue to work with the 
Health Board to ensure improvements are implemented.

Medicine, Wrexham Maelor 
Hospital

Improving 
Enhanced Monitoring 
commenced Sept 2019

• Quality Unit evidence including the recently released GMC 
National Training Survey results illustrate that previous 
improvements have been sustained.  A further visit has been 
confirmed for November 2022 to monitor progress more 
formally.

Emergency Medicine
Morriston Hospital

No change since last report
Enhanced Monitoring 
commenced: Feb 2020

• A recent visit highlighted evidence of improvement 
particularly in relation to pastoral support for difficult clinical 
cases.

• In addition, an improvement in the level of clinical support 
and educational experience in the paediatrics areas due to 
increased staffing was also evident.

• However further areas for improvement have been identified 
as well as the need to ensure that previous improvements 
are sustainable.

• In particular feedback from recent ARCPs suggests that 
there are concerns regarding curriculum delivery and 
supervision that were not apparent at the visit.  A further visit 
has been confirmed for November 2022.

ORGANISATIONAL PERFORMANCE
Quality and Standards of Care: Training Concerns 
Exception Reporting
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Trauma & Orthopaedic 
Surgery
Morriston Hospital

Improving
Enhanced Monitoring 
commenced: Jan 2019

• The department had been subject to more frequent updates to 
the GMC due to some concerns over progress.  However, a 
recent visit highlighted that progress was being made in 
several areas such as access to clinics and clinical 
supervision. Appropriate action plans are in place, and we will 
continue to monitor progress through a further visit and interim 
monitoring with the specialty and local team.

• There is ongoing collaboration with the Health Board to deliver 
further improvements in particular access to elective activity.

• Appropriate action plans are in place, and we will continue to 
monitor progress through a further visit and interim monitoring 
with the specialty and local team.

New referrals
Emergency Medicine, 
Wrexham Maelor Hospital

• A series of visits to address training concerns within 
Emergency Medicine at Wrexham Maelor Hospital has taken 
place.

• Whilst there was an initial improvement trajectory, recent 
feedback has indicated that progress may have fallen behind.

• A further visit in September 2022 confirmed that progress had 
fallen behind as such the issues were escalated to Enhanced 
Monitoring status with the GMC.

• A series of recommendations have been made and an action 
plan against these has been requested and progress will be 
closely monitored.

De-escalation
Obstetrics & 
Gynaecology, Prince 
Charles & Royal Glamorgan 
Hospital 

• A further visit was undertaken on 23rd September 2022 at 
which there was evidence of sustained improvement with 
further progress around the residual recommendations such 
as access to ultrasound training.

• The panel agreed to recommend to the GMC that Enhanced 
Monitoring status was withdrawn, and this has subsequently 
been ratified with confirmation being provided to the Health 
Board by the GMC.

GMC National Training Surveys
Even though it was lower than in previous years due to a UK backdrop of decreasing trainee 
engagement, the overall response rate for HEIW was once again positive.  The table below shows 
that HEIW's response, with a trainee return rate of 87% compared to a UK average of 76%, was the 
highest in the UK.  Compared to a UK average of 34%, the trainer response rate was 58%.

UK Wales England Scotland Northern Ireland
Trainee Response Rate 76% 87% 75% 81% 78%
Trainer Response Rate 34% 58% 34% 29% 42%

Reviewing key themes from the results shows Wales are mostly in line with the rest of the UK with 
the following areas of note:

• In considering these results in comparison to previous years, there has been a slight reduction 
in many scores and a larger deterioration of 5% in the rota design score.  However, these 
changes are not unique to Wales and are replicated across many parts of the UK.  Positive 
exceptions include slight increases in regional teaching and facilities scores which is 
encouraging at a time of significant service pressures.
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• The programme level results for Wales highlight several areas which are suggestive of good 
practice including Chemical Pathology, Child and Adolescent Psychiatry, Old Age Psychiatry, 
Histopathology and Palliative Medicine.  Areas of concern are focussed on medicine and 
associated specialties.  In previous years, surgery has been an area of focus particularly in 2021 
where there was evidence that the pandemic continued to impact upon elective operating 
activity.  However, whilst there remain some concerns reported within the 2022 survey there is 
evidence of some improvement within Core Surgical Training in some areas particularly Trauma 
and Orthopaedics.  

• The trainer results are consistent with the rest of the UK.  Overall results by Trust/Board for both 
primary and secondary care settings are also reported within the interquartile range.  In terms of 
training programmes, there are similarities with the trainee results with pressures on medicine 
being evident within the feedback.  Encouragingly, Trainers continue to indicate a strong desire 
to teach with 92% reporting that they enjoy their training role.

• Burnout among trainees and trainers has been noted as a key issue in survey results in previous 
years, as has been the case throughout the UK.  In 2022, this trend continued, with 51.5% of 
trainers and 62.7% of trainees reporting high to moderate degrees of burnout.  HEIW’s work to 
transform the workforce is a key element of addressing burnout in the longer term.

• As is standard practice the Quality Unit have completed the survey scrutiny process and in 
collaboration with Local Education Providers have highlighted areas of good practice with work 
ongoing to address those areas which may require improvement.

GMC Quality Assurance

The GMC has confirmed the actions it would like to see take place as part of the 2022 annual 
reporting cycle after receiving HEIW's self-assessment questionnaire.  These include the following: 

• Observation of a joint activity exploring HEIW’s work on Simulation and Multi-professional 
learning.  This was undertaken on 7th July 2022; the feedback recognises that this is a new area 
of activity and does not raise concerns about the HEIW’s compliance with the GMC’s standards 
in this area.  There are plans for further follow up through routine processes as is standard 
practice.

• Trainee Think Tank follow up has been completed and did not raise concerns in terms of 
compliance with the GMC’s standards.  As is standard practice a further update against specific 
points is required as part of the self-reporting process.

• Meeting with trainees to obtain feedback on HEIW took place on 12th October 2022.

• The annual scrutiny meeting of the survey results took place in October 2022.
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Enhanced Performance Scrutiny: Health Professional Education

National Student Survey 2021

• Three courses were identified as requiring enhanced performance scrutiny. In all cases the 
Higher Education Institutions identified staff changes and recruitment challenges they feel 
directly impacted on the student experience.

• All three courses provided an improvement plan. Actions identified included: enhancing student 
communication through multiple modalities, ensuring that all staff have been trained in digital 
learning and teaching methodologies, enhancing student support through multiple modalities 
and focussed, regular, in year evaluation by enhancing opportunities to hear the student voice 
and respond effectively. 

• Updates from the Higher Education Institutions implementing student survey improvement plans 
are monitored regularly

National Student Survey 2022 

• Following satisfaction scores seven programmes in five universities were identified as requiring 
enhanced performance scrutiny.  

• Those seven programmes will be providing an analysis and improvement plan. 

• Improvement plans have been received from the providers are currently being reviewed which 
be followed up with further engagement.  

• We will identify and monitor the actions of the providers to improve the NSS scores for 2023. 

• This will be a focus of activity in the Autumn Contract meetings which will feed into through the 
governance and process arrangements for the Phase 1 implementation board.

• The table overleaf summarises the courses that are on escalation. 
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University Education 
Programme

NSS 
Year Context Improvement 

Plan Submitted
Level of Escalation (1 

lowest-5 highest)
Nursing Child 2022 Lower-than-expected NSS scores Yes 1 Initial
Nursing Learning 
Disability

2022 Lower-than-expected NSS scores Yes 1 Initial

Nursing Mental Health 2022 Lower-than-expected NSS scores Yes 1 Initial

Diagnostic Therapy  2022 Lower-than-expected NSS scores Yes 1 Initial

Diagnostic 
Radiography 2021 Lower-than-expected NSS scores Yes 1 Initial

University 1

Nursing Child 2021 Lower-than-expected NSS scores Yes 1 Initial

University 2

Podiatry 2022

Assessment and Feedback 
Organisation and Management 
Student Voice 
Overall Satisfaction 

Yes

1 Initial

University 3

Occupational Therapy 2022

Assessment and Feedback 
Academic Support 
Organisation and Management 
Student Voice 
Overall Satisfaction 

Yes

1 Initial

Midwifery 2022
Organisation and Management 
Student Voice 
Overall satisfaction 

Yes
1 Initial

Nursing Adult 

2022 Teaching
Assessment and Feedback
Organisation and Management
Student Voice
Overall satisfaction

Yes 1 Initial

University 4

Nursing Child
2022 Teaching

Assessment and Feedback
Academic support

Yes 1 Initial
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University Education 
Programme

NSS 
Year Context Improvement 

Plan Submitted
Level of Escalation (1 

lowest-5 highest)
Organisation and Management
Student Voice
Overall satisfaction

Nursing Mental Health

2022 Academic support
Assessment and Feedback
Organisation and Management
Student Voice
Overall satisfaction

Yes 1 Initial

Dispersed Learning- 
Nursing N/A Unable to recruit number for a Spring 2022 

cohort
Yes

2 Intervention

Midwifery 2022 Lower-than-expected NSS scores Yes 1 Initial
Nursing Adult 2022 Lower-than-expected NSS scores Yes 1 Initial

Nursing Child 2022 Lower-than-expected NSS scores Yes 1 Initial

Nursing Mental Health 2022 Lower-than-expected NSS scores Yes 1 Initial

University 5

Nursing Learning 
Disabilities 

2022 Lower-than-expected NSS scores Yes 1 Initial
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Annual Review of Competence 
Progression (ARCP):
• The ARCPs have been undertaken and the results 

are in line with previous years – data not reported 
here as identifiable.

•

Professional Support Unit (PSU):
• In Q2 we have had 95 new cases accessing support, 48% by self-referral.
• 31st September 2022 the PSU were supporting 502 trainees with 110 trainees receiving 

additional psychological support (22% of active cases).
• Due to staff shortages the offer period increased to 12 working days for urgent referrals and 5-6 

weeks for less urgent referrals, we are working to bring this back in accordance with our KPIs for 
Quarter 3.

• The Psychological services contract with the current provider has had to be extended by one month 
but we have completed procurement, and this is in final stage.  The contract for support of the 
Wales Asylum Seeking and Refugee Doctors Group is due to start procurement process.

For Q1 and Q2 2022–23, primary care adoption is much greater, at about 90%, compared to 
secondary care adoption, at 43%. This may be mostly because GPs and their appraisers are 
separated by distance, but in secondary care, the appraisee and the appraiser frequently operate 
together on the same site.  A resource highlighting recommended practices for conducting virtual 
appraisals has been created by the RSU.

Key additional activity in Q2:
• The GP National Appraiser Conference was conducted on July 1.  This was our appraisers' 

first face-to-face event since 2019.  The group also had a chance to network that previous 
evening over supper. Discrimination, quality improvement activities, and our keynote 
speakers from Canopi (formerly Health for Health professionals) discussed support and 
options for doctors who may be struggling during this challenging time in the breakout 
sessions held during the event.

• Due to a shortfall in GP Appraiser capacity, additional appraisal slots have been made 
available to support GPs arrange their appraisal in their allocated quarter.

• Network meetings held with stakeholders including Health Boards & the GMC included the 
Wales Revalidation Appraisal Group (WRAG).

Quality and Standards of Care: Medical Appraisal & 
Revalidation (MARS)

Quality and Standards of Care: Trainee 
Progression and Support 
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Workforce Movement & 
Turnover

Recruitment & Employee 
Relations Activity

• The headcount increased to 565 by the 
end of Q2, an increase of 7 (1.25%) since 
end of June 2022.  This reflects new roles 
across a number of areas.

• The 12-month rolling turnover rate for 
HEIW at the end of Q2 was 10%, which is 
unchanged from Q1.  Turnover remains 
consistently around this area and there 
are no obvious areas of business to be 
concerned about.

• In the period July to September 2022, we 
raised 53 vacancies and made 27 
conditional offers of employment via TRAC.

• During Q2, the People team received 26 
job descriptions for matching and matched 
21 job descriptions.  Matching panels and 
consistency checking panels continue to be 
scheduled weekly.

• In Q2, we had one formal grievance being 
investigated.  There were no formal 
disciplinary cases.

Equality Data:
• At the end of Q2, the compliance rate for equality data is 75%. This is up from 73% in Q1 

and 72% at the end of 2021/22.

Sickness:
• HEIW’s rolling 12-month sickness rate at the end of Q2 was 2.12% a marginal increase 

of 0.11% on Q1 and continuing to be substantially below the NHS Wales target of 4.1%.
• The ratio between short- and long-term sickness remains relatively constant at 26% / 74%.
• Most days lost due to sickness continue to be related to long-term episodes for a very small 

number of staff.
• The largest number of days lost continue to be for reasons of anxiety and stress these relate 

to a very small number of staff and can be reasons which are home or work related.
• We recorded 12 cases of COVID-19 in respect of staff in Q2 down from 25 cases in Q1.

Personal Appraisal 
Development Review (PADR)

Statutory & Mandatory 
Compliance

• The overall compliance level for core staff 
(excluding clinical staff who work 3 
sessions or less) is 73% against a target 
of 85% which has increased by 9.8% 
since the end of June 2022. 

• The compliance rate is 88% for core staff 
at the end of Q2 and meets the Welsh 
Government target figure of 85%.

• This level of compliance represents a 
slight but positive increase on the last 
quarter where it stood at 87%.

ORGANISATIONAL PERFORMANCE
Our Organisation: Workforce Metrics
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Our Organisation: Finance
• HEIW is reporting an underspend of £749,806 against profiled budgets as at 31st October 

2022. The underspend is split between pay costs, where there are various vacancies including 
the under-recruitment of Clinical Fellows, non-pay costs which relate to Conferences, Travel 
& Training where activity is lower than budgeted, and against commissioning. It should be 
noted that £7m has been handed back to Welsh Government following agreement with the 
Board in August due to underspends in commissioning areas from Nursing & Health 
Professional Education. A further £7.5m is recommended for hand back, subject to Board 
approval, as a result of the impact of reduced fill rates for new starters in year one and attrition 
for years 2 and 3 for Healthcare Professional Education, GP training, Dental fill rates and 
vacancies in the HEIW establishment.

• Agency spend is incurred as a result of filling some of the vacant posts in the agreed HEIW 
structure with agency staff until recruitment processes enable substantive appointments. The 
cumulative agency costs to the end of October 2022 are £239k.

• The payment of non-NHS invoices was above target each month within Q2, this has 
strengthened our cumulative PSPP performance to a compliant position.

Our Organisation: Decarbonisation
• Establishing detailed baseline carbon foot printing information for HEIW has been a priority 

throughout the year. The Welsh Government decarbonisation reporting network has been 
working with NHS Wales organisations to define all the considerations required to establish a 
legitimate and realistic calculation of an organisational carbon footprint. Discussions with 
procurement colleagues have taken place which has identified the opportunity to procure 
specialised consultancy support in mapping the HEIW carbon footprint and providing 
recommendations with associated action plans for reducing the organisations carbon footprint.

• The organisation’s Sustainability Action Plan has five areas of action, one of which is ‘Engaging 
and Supporting Our Staff’. During Q2 review of the sustainability communications and 
engagement plan began as well as planning a ‘Let’s go green for Halloween’ event to raise 
awareness and drive collective action to address increases in unsustainable behaviour around 
holiday and celebration events. The expectation for Q3 is the publication of the updated 
communications and engagement plan and a new look SharePoint page that will provide 
information to staff about initiatives at work and communities local to them.

ORGANISATIONAL PERFORMANCE
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WELSH LANGUAGE:
• Welsh Language has three competencies; 1. speaking and listening, 2. reading and 3. writing. 

All staff self-report their abilities for each competency from level 0 – 5 (level 0 being the lowest 
for no ability).

• The average data compliance for self-reporting across all competencies is 39%. This is an 
improvement on the position at the end of Q1, which was 37%.

• As part of the NHS Wales performance framework, we are required to report on level 2-5 
compliance for speaking and listening skills.  For this quarter this is 40% and percentage 
against headcount is 12.6%.

• Work has begun on increasing the percentage of staff who record Welsh language skills on 
ESR. There has been a small increase of 2.3% but further work will continue to drive 
compliance. 

• During Q2, the Translation team has translated 1.1m words.

HEALTH AND SAFETY: FREEDOM OF INFORMATION
• There was one health and safety incident 

reported to Datix: a leak in one of the meeting 
rooms on the ground floor in Ty Dysgu.

• 4 requests received in Q2.
• 100% requests on time (within 20 working 

days).

COMMUNICATION AND ENGAGEMENT:
• In September, we paused our non-critical communications and engagement and changed our 

online presence to black banners as part of the national period of mourning following the death 
of Her Majesty Queen Elizabeth ll.  On behalf of HEIW we also released a message of 
condolence.

• We continue to promote healthcare education, training, and careers in Wales.  This has 
included key learning programmes such as the health education training course, flexible 
training portfolio for medical trainees and the announcement of funding for extra pharmacy 
training places in Wales.

• With support from partners across NHS Wales, WG, third sector and professional bodies, we 
celebrated GCSE and A-level results and highlighted the NHS careers information, vacancies 
and job application resources we have available in the careers / jobs section of our website.  
We have also supported the Social Care Wales WeCare recruitment campaign.

• Due to procurement difficulties, there was a delay to the issuing of our HEIW marketing 
programme tender aimed at helping to boost awareness of HEIW and further promote our 
added value to NHS Wales.  This tender is now out and has been extended for a further two 
weeks with additional promotion to attract bidders.

• We have also contributed to NHS Wales Confederation briefing on actions being taken to 
reduce waiting lists in Wales.

ORGANISATIONAL PERFORMANCE
Our Organisation: Enabling Functions

35/36 162/247

English,Catherine

23/11/2022 19:06:38

https://heiw.nhs.wales/careers/


36

DIGITAL:
• Bringing together the Workforce Analytics and Digital teams as part of the new ways of working 

approach will accelerate HEIW’s ambition to becoming a data driven organisation.  The work 
of the team will expand to take on a whole system approach to data management with greater 
clarity already achieved on data collection, access and sharing.

• The M365 programme of work continues to gain momentum.  The Digital team is working 
across the organisation to scope further digitisation requirements and build a digital culture via 
the SharePoint champions’ network.  The success of the Directorate SharePoint migration and 
the IMTP reporting pilot for Planning are evidence of the transformational change opportunity 
the M365 suite of services provides.

• Work to migrate all existing websites and systems to cloud has been completed and the 
upskilling of the team is continuing to support the future single platform work. Stakeholder 
workshops have been planned and will focus on mapping the trainee user journey.  This work 
will inform the business case approach.

• Underpinning all our work is Cyber and Information Governance assurance.  Good progress 
is being made in both areas, notably records management, distribution of guidance and 
security improvement activities such as VPN and MFA rollout and Azure cloud migration 
support.  Both teams continue to play an important role in providing advice and guidance on 
data confidentiality and security for procurement activity across the organisation.

LEARNING AND ORGANISATIONAL DEVELOPMENT, AND STAFF 
EVENTS:
• Work to action the Learning and Development Plan approved by executives is underway.  

Responsibility for organisational learning and develop moved to the Culture, Leadership and 
Succession Team, this presented an opportunity to review the current approach including 
induction and the management development programme.

• Our first in person Staff Conference took place on 3rd October at the All Nations Centre, an 
evaluation is underway with the outcome report indicating recommendations for future staff 
events and potential timeframes.  Best practice and benchmarking research is ongoing in 
relation to informing future events with the potential for a bespoke event on recognition in 
Spring 2023 subject to further consideration by the Executive team.

ORGANISATIONAL PERFORMANCE
Our Organisation: Enabling Functions
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Dyddiad y Cyfarfod 24 Tachwedd 2022 Eitem ar yr 
Agenda

4.2

Teitl yr Adroddiad Adroddiad y Cyfarwyddwr Cyllid
Awdur yr Adroddiad Joe Draper-Orr, Pennaeth Adnoddau
Noddwr yr 
Adroddiad

Rhiannon Beckett, Cyfarwyddwr Cyllid a Gwasanaethau 
Corfforaethol Dros Dro

Cyflwynir gan Rhiannon Beckett, Cyfarwyddwr Cyllid a Gwasanaethau 
Corfforaethol Dros Dro

Rhyddid 
Gwybodaeth 

Agored

Pwrpas yr 
Adroddiad

Darparu adroddiad i Fwrdd AaGIC ar y sefyllfa ariannol ar 
gyfer Hydref 2022 (Mis 7).

Materion Allweddol Mae gan AaGIC ddyletswydd statudol i fantoli'r gyllideb ar 
ddiwedd y flwyddyn. Mae gan AaGIC ddyletswydd statudol 
i fantoli'r cyfrifon a’r gyllideb ar ddiwedd y flwyddyn a dylai'r 
adroddiad hwn gynorthwyo'r Bwrdd, y Swyddogion 
Gweithredol a Deiliaid Cyllidebau i ddeall y sefyllfa ariannol 
yr adroddwyd arni ar gyfer Mis 7 ym mlwyddyn ariannol 
2022-23 a’r camau gweithredu yr oedd angen cymryd er 
mwyn iddynt fod wedi’u mantoli ar ddiwedd y flwyddyn.

Gwybodaeth Trafodaeth Sicrwydd CymeradwyaethCam Penodol a 
Fynnir 
(✓ un yn unig)



Argymhellion Gofynnir i'r Bwrdd weithredu fel a ganlyn:
• y sefyllfa ariannol a danwariwyd a adroddwyd ar gyfer 

AaGIC ym mis 7, 
• Nodi'r camau gweithredu sydd wedi mynd rhagddynt i 

fod mewn cydbwysedd ar ddiwedd y flwyddyn, sef elw 
o £7m i Lywodraeth Cymru.

• Ystyried yr argymhelliad i drosglwyddo £7.5m arall yn 
ôl yn y flwyddyn ariannol hon

• yr esboniad cryno o amrywiadau allweddol gan y 
Gyfarwyddiaeth,

• nodi’r dyraniad a'r gwariant Cyfalaf hyd yma; a 
• nodi sefyllfa'r Fantolen.

1/9 164/247

English,Catherine

23/11/2022 19:06:38



2

2/9 165/247

English,Catherine

23/11/2022 19:06:38



3

ADRODDIAD Y CYFARWYDDWR CYLLID

1. CYFLWYNIAD

Mae'r adroddiad yn nodi'r sefyllfa ariannol ar ddiwedd mis Rhagfyr 2022, a adroddwyd 
yn erbyn cyllidebau wedi'u diweddaru. Mae'r cyllidebau dirprwyedig wedi deillio o 
Gynllun Adnoddau 2022-23 a luniwyd o Gynllun Tymor Canolig Integredig 2022-25. 
Cymeradwywyd yr IMTP gan Fwrdd AaGIC, a'r llythyr Dyrannu Adnoddau a 
dderbyniwyd gan Lywodraeth Cymru (LlC). Y sefyllfa ariannol a gofnodwyd gan AaGIC 
ym Mis 7 yw danwariant o £749,806, a rhoddwyd gwybod i Lywodraeth Cymru am y 
sefyllfa hon yn unol â gofynion cyflwyno'r ffurflen fonitro flynyddol

2. CEFNDIR

Mae'r adroddiad hwn yn nodi'r rhesymau dros unrhyw amrywiad ariannol yn erbyn y 
cyllidebau a bennwyd. Bydd y Cyfarwyddwr Cyllid a'i thîm yn cynnal ymarferion Plymio 
Dwfn' i'r sefyllfa ariannol bob chwarter, gan hysbysu’r Tîm Gweithredol am unrhyw 
sefyllfaoedd anghylchol sy'n bresennol.

3. CYNNIG

Gofynnir i'r Bwrdd nodi'r sefyllfa ariannol a adroddwyd gan AaGIC ar gyfer Mis 7 ac 
ystyried yr esboniadau cryno o'r amrywiadau allweddol a ddisgrifir ar gyfer pob 
Cyfarwyddiaeth. Gofynnir i'r Bwrdd hefyd ystyried a chymeradwyo'r argymhelliad i 
ddychwelyd £7.5 miliwn arall i Lywodraeth Cymru ar gyfer blwyddyn ariannol 2022/23.

4. MATERION LLYWODRAETHU A RISG

Mae gan AaGIC ddyletswydd ariannol statudol i fantoli’r cyfrifon ar ddiwedd y flwyddyn 
a bydd Llywodraeth Cymru yn monitro'r sefyllfa a adroddwyd o ran y ddyletswydd hon 
a hefyd yn erbyn cynllun ariannol y flwyddyn gyfredol a gyflwynwyd o fewn Cynllun 
Tymor Canolig Integredig 2022-23. 

5.  GOBLYGIADAU ARIANNOL

5.1 Sefyllfa Ariannol Refeniw ar Fis 7

Mae AaGIC yn adrodd am danwariant o £31,490k yn erbyn cyllidebau wedi'u proffilio 
ar 31 Rhagfyr 749,806. Rhennir y tanwariant rhwng costau cyflog, lle mae nifer o 
swyddi gwag o fewn y sefydliad a than-recriwtio Cymrodyr Clinigol, costau di-dâl sy'n 
ymwneud â theithio, hyfforddiant a gweithgaredd Cynadleddau lle mae gweithgarwch 
yn is na'r hyn a gyllidebwyd ac yn erbyn cyllidebau comisiynu lle mae'r tanwariant yn 
cynrychioli canran fach o'r gyllideb gronnus. Roedd y cynllun ariannol yn cynnwys 
dyraniadau disgwyliedig gan Lywodraeth Cymru, fel y nodir yn y Cynllun Adnoddau. 

Ar gyfer mis 7, adroddwyd y sefyllfa ariannol i Lywodraeth Cymru ar ddiwrnod 5, a 
chyflwynwyd y ffurflen fonitro yn unol ag amserlen adrodd ofynnol WHC.  Mae'r 
Ffurflen Fonitro a gyflwynwyd i LlC wedi'i chynnwys fel Atodiad 2.
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Mae'r tabl isod yn dangos yr amrywiant lefel uchel ar gyllidebau dirprwyedig y 
Cyfarwyddwyr Gweithredol.

Mae'r tabl canlynol yn rhoi dadansoddiad pellach o'r amrywiant ariannol yn ôl categori 
gwariant.

Mae'r dadansoddiad sydd ynghlwm fel Atodiad 1, yn rhoi'r rhesymau allweddol dros 
yr amrywiad fesul Cyfarwyddiaeth. Y prif resymau dros y tanwariant yw swyddi gwag 
mewn cyllidebau cyflog, llai o weithgarwch mewn meysydd fel cynadledda a 

As at 31st October 2022

Budget Actual Variance to 
Date

Variance to 
Date Movement

£ £ £ £

INCOME:

Welsh Government (159,219,219) (159,219,219) 0 0 0
Other Income (453,598) (403,079) 50,519 48,449 2,070

Total Income (159,672,817) (159,622,298) 50,519 48,449 2,070

Expenditure

Board & Executive 1,382,132 1,352,690 (29,442) (19,081) (10,361)
Finance 1,233,044 1,160,694 (72,350) (61,870) (10,480)
Planning & Performance 337,828 306,961 (30,867) (27,010) (3,857)
Digital and IT 2,040,805 2,040,658 (147) (190,259) 190,111
Medical & Pharmacy 80,668,806 80,072,328 (596,478) (501,007) (95,471)
Nursing 70,754,063 70,695,020 (59,043) (31,158) (27,884)
Workforce and Organisation Development 3,159,419 3,147,423 (11,996) (47,127) 35,130

Sub-Total Expenditure 159,576,097 158,775,773 (800,324) (877,511) 77,187

Total Board & Executive (96,720) (846,526) (749,806) (829,062) 79,257

Year to Date Month 6

Pay Non Pay Commissioning
Directorate £ £ £ £ £
Board and Executive (25,843) (3,599) (29,442)
Chief Executive Reserve
Finance (69,611) (2,739) (72,350)
Planning and Performance (31,804) 936 (30,867)
Digital and IT (24,789) 24,641 (147)
Medical & Pharmacy 50,519 (164,225) (286,294) (145,959) (545,959)
Nursing and Health Professional Education (31,519) (18,786) (8,737) (59,043)
Human Resources and Organisation Development (86) (11,910) (11,996)
Total 50,519 (347,877) (297,752) (154,696) (749,806)

Income 
Expenditure

Total
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hyfforddiant yn ogystal â theithio a chynhaliaeth a lefelau isel o danwariant a 
gorwariant o fewn cyllidebau comisiynu. 

Fel yr amlinellwyd yn Adroddiad y Cyfarwyddwr Cyllid ar gyfer y cyfnod hyd at ddiwedd 
mis Awst, nodwyd Tanwariant gwerth £8.7m fel £5.8m yn ymwneud â than recriwtio i 
fyfyrwyr yn y Gwanwyn i gyrsiau gofal iechyd proffesiynol a £2.9m o ganlyniad i oedi 
mewn dyddiadau dechrau cyrsiau newydd a ddyfarnwyd drwy'r ymarfer caffael 
diweddar ym mis Medi 2022. Gwnaed argymhelliad i'r Bwrdd ym mis Medi y dylid rhoi 
£7m yn ôl i Lywodraeth Cymru. Cytunwyd ar hyn, ac addaswyd y cynllun ariannol yn 
unol â hynny.

Yn ystod mis Hydref, mae cyfraddau llenwi cyrsiau Nyrsio a Gweithwyr Iechyd 
Proffesiynol yn cael eu hadrodd gan Sefydliadau Addysg Iechyd (SAUau) dan gontract 
ynghyd â'r lefelau athreuliad y maent yn eu profi o flynyddoedd 2 a 3. Mae'r cyfraddau 
llenwi a adroddir yn nodi tan recriwtio mewn nifer o feysydd a fydd yn cael effaith ar 
gost ffioedd myfyrwyr a bwrsariaethau sy'n daladwy yn is na'r disgwyl.

Cyfrifwyd bod effaith yr amrywiad hwn ar ffioedd a bwrsariaethau myfyrwyr yn £2.2m 
ar gyfer tan recriwtio a £2.1m mewn perthynas ag athreuliad. Nid yw SAU yn gallu 
darparu cadarnhad terfynol o nifer y bobl sy'n derbyn y fwrsariaeth yn y grŵp myfyrwyr 
a recriwtiwyd ar hyn o bryd oherwydd y cyfnod colio i ffwrdd o 10 wythnos ac felly bydd 
angen asesiad terfynol o'r elfen fwrsariaeth yn gynnar yn 2023.

O fewn Hyfforddiant Meddygon Teulu, rhagwelir tanwariant o £1.0m oherwydd er bod 
y niferoedd a recriwtiwyd yn cael eu recriwtio fel y cynlluniwyd, mae nifer uwch o 
hyfforddeion yn dechrau ymgymryd â swyddi gofal eilaidd yn hytrach na swyddi yn y 
practis. Mae hyfforddiant y Sefydliad Deintyddol hefyd yn adrodd o dan recriwtio gan 
arwain at danwariant a ragwelir o £0.65m. Rhagwelir tan wariannau yn erbyn 
cyllidebau cyflog a chyllidebau nad ydynt yn talu cyfanswm o £1.5 miliwn arall ac felly 
argymhellir tan wariant o £7.5m ar hyn o bryd. 

5.2 Cyllid Comisiynu  

Dylid nodi bod y gyllideb Gomisiynu yn seiliedig ar y garfan bresennol o fyfyrwyr yn y 
system a'r niferoedd myfyrwyr a gomisiynwyd ar gyfer 22/23. 

5.3 Mantolen 

Mae'r fantolen ar 31 Hydref 2022 i'w gweld isod:

 Balans 
Agoriadol 
2022/23

31 Hydref 
2022

Symud

 £000au £000au £000au
Asedau Nad ydynt yn 
Gyfredol:

  

Asedau Sefydlog 1,940 3,208 1,268
Asedau Cyfredol:   
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Masnach a symiau 
derbyniadwy eraill

2,125 936 (1,189)

Arian parod a banc 5,955 378 (5,577)
Cyfanswm asedau 10,020 4,522 (5,498)

Rhwymedigaethau:   
Masnach a symiau taladwy 
eraill

(8,543) (16,015) (7,472)

Darpariaethau 0 0 0
Cyfanswm 
Rhwymedigaethau

(8,543) (16,015) (7,472)

   
Cyfanswm Asedau 
Cyflogedig

1,477 (11,493) (12,970)

Ariennir gan:   
Cronfa Gyffredinol 1,477 (11,493) (12,970)
Cyfanswm y Cyllid 1,477 (11,493) (12,970)

• Mae'r symudiad ar asedau anghyfredol yn adlewyrchu:
o Dibrisiant a godir yn ystod y mis.
o Trosglwyddo prydles Tŷ Dysgu i'r fantolen o ganlyniad i gyflwyno 

IFRS16 o 1 Ebrill 2022. Mae hyn yn newid mewn polisi cyfrifyddu sy'n 
effeithio ar bob corff yn y sector cyhoeddus. Mae'r cynnydd mewn 
asedau yn cyfateb i gynnydd cyfatebol yn yr atebolrwydd i dalu costau'r 
brydles, sy'n cael ei adlewyrchu yn 'Masnach a Symiau Taladwy Eraill'.

• Mae arian masnach a derbyniadau eraill yn costio £0.9m ar 2022ain Awst 
2021.

• Masnach a thaliadau eraill — Cynnydd cyffredinol o £7.5m ers dechrau'r 
flwyddyn. Mae'r balans o £16.0m yn cynnwys:

o £1.0 miliwn o anfonebau ar y system cyfrifon sy'n daladwy sy'n aros 
am daliad yn unol â'r polisi talu 30 diwrnod.

o £7.4 miliwn mewn perthynas â sefydliadau eraill GIG Cymru, ac 
amcangyfrifir bod £6.6m o'r rhain yn groniadau.

o £4.2 miliwn yn daladwy i gredydwyr nad ydynt yn perthyn i'r GIG, ac 
amcangyfrifir bod £3.1m o'r rhain yn groniadau. 

o Mae £0.4 miliwn yn ymwneud â croniadau cyfrifyddu technegol fel y 
ddarpariaeth gwyliau blynyddol.

o £0.7 miliwn o CThEM a chredydwyr pensiwn sy'n ddyledus yn y mis yn 
dilyn cyfnod y gyflogres.

o £1.7 miliwn sy'n ymwneud â'r atebolrwydd prydlesu yn dilyn gweithredu 
IFRS16o 1 Ebrill 2022. 

• Y balans arian parod ar ddiwedd mis Medi 2022 oedd £0.378 miliwn. 
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5.4 5.3 Gwariant Cyfalaf

Mae gan AaGIC ddyraniad cyfalaf dewisol o £76k ar gyfer 2022/23. 

Ni chafwyd unrhyw wariant cyfalaf hyd at fis 7. Trafodwyd cynigion gyda nifer o dimau 
ar draws y sefydliad ac mae adroddiad i'w ystyried gan y Tîm Gweithredol yn cael ei 
baratoi. 

Yn dilyn cais gan Lywodraeth Cymru, cyflwynwyd dau gais cychwynnol lefel uchel i 
Lywodraeth Cymru am ddefnyddio unrhyw lithriad posibl o fewn y gyllideb gyfalaf eleni. 
Mae'r rhain yn cael eu cwmpasu ar hyn o bryd a byddant hefyd yn cael eu cyflwyno i'r 
Tîm Gweithredol i'w hystyried.

5.5 Polisi Taliadau'r Sector Cyhoeddus

Disgwylir i bob corff y GIG fodloni Polisi Taliadau'r Sector Cyhoeddus, sy'n ei gwneud 
yn ofynnol i sefydliadau dalu 95% o'r holl anfonebau nad ydynt yn perthyn i'r GIG o 
fewn 30 diwrnod.  Ar gyfer y cyfnod rhwng mis Ebrill a mis Awst 2022, talodd AaGIC 
95.45% o anfonebau nad ydynt yn perthyn i'r GIG a 91.76% o anfonebau'r GIG o fewn 
30 diwrnod. Mae prosesau ar waith i edrych ar ffyrdd o wella ffigurau'r GIG ar gyfer 
misoedd y dyfodol.

Anfonebau nad ydynt yn rhai GIG

 Yn ôl Rhif Yn ôl Gwerth

% Gwerth a 
basiwyd

Gwerth 
MethwydMis Rhif 

Pasiwyd
Rhif 

Methwyd
Pasiwyd £ £

% 
Pasiwyd

Ebrill 330 8 97.63 7,221,258 5,223 99.93
Mai 334 21 94.08 8,119,129 65,308 99.20
Mehefin 421 47 89.96 7,734,526 41,413 99.47
Chwarter 1 1,085 76 93.45 23,074,914 111,944 99.52
Gorffennaf 473 12 97.53 9,457,372 14,570 99.85
Awst 601 16 97.41 8,952,309 15,988 99.82
Medi 383 17 95.75 9,715,736 18,623 99.81
Chwarter 2 1,457 45 97.00 28,125,417 49,181 99.83
Hydref 456 22 95.40 9,173,595 18,901 99.79
Cyfanswm 2,998 143 95.45 60,373,926 180,026 99.70

Anfonebau'r GIG

 Yn ôl Rhif Yn ôl Gwerth

% Gwerth a 
basiwyd

Gwerth 
Methwyd % Mis Rhif 

Pasiwyd
Rhif 

Methwyd
Pasiwyd £ £ Pasiwyd

Ebrill 239 5 97.95 6,557,522 46,818 99.29
Mai 120 4 96.77 9,231,954 48,316 99.48
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Mehefin 64 8 88.89 7,244,445 1,235,225 85.43
Chwarter 1 423 17 96.14 23,033,921 1,330,360 94.54
Gorffennaf 151 8 94.97 8,523,309 36,900 99.57
Awst 130 31 80.75 7,449,254 171,687 97.75
Medi 118 13 90.08 8,462,081 361,870 95.90
Chwarter 2 399 52 88.47 24,434,644 570,457 97.72
Hydref 124 16 88.57 6,265,288 124,935 98.04
Cyfanswm 946 85 91.76 53,733,853 2,025,752 96.37

6. ARGYMHELLIAD

Gofynnir i'r Bwrdd weithredu fel a ganlyn:

•  y sefyllfa ariannol a danwariwyd a adroddwyd ar gyfer AaGIC ym mis 7,
• nodi'r camau gweithredu sydd wedi mynd rhagddynt i fod mewn cydbwysedd 

ar ddiwedd y flwyddyn, sef dychweliad cytunedig o £7m i Lywodraeth Cymru
• ystyried yr argymhelliad i drosglwyddo £7.5m ychwanegol yn ôl yn ystod y 

flwyddyn ariannol hon
• nodi’r esboniad cryno o amrywiadau allweddol gan y Gyfarwyddiaeth,
• nodi’r dyraniad a'r gwariant Cyfalaf hyd yma; a 
• nodi sefyllfa'r Fantolen.

Llywodraethu a Sicrwydd

Nod Strategol 1:
Arwain cynlluniad, 

datblygiad a lles gweithlu 
cymwys, cynaliadwy a 

hyblyg i gefnogi'r broses o 
gyflawni ‘Cymru Iachach’

Nod Strategol 2:
Trawsnewid addysg a 

hyfforddiant gofal iechyd i 
wella cyfle, mynediad ac 

iechyd y boblogaeth.  

Nod Strategol 3:
 Gweithio gyda phartneriaid 

i ddylanwadu ar newid 
diwylliannol o fewn GIG 

Cymru trwy feithrin 
arweinyddiaeth dosturiol a 

chyfunol ar bob lefel
  

Nod Strategol 4:
Datblygu atebion gweithlu 

cenedlaethol i gefnogi 
darparu blaenoriaethau 

gwasanaeth cenedlaethol a 
gofal cleifion o ansawdd 

uchel.  

Nod Strategol 5:
Bod yn esiampl-gyflogwr ac 

yn lle gwych i weithio

Nod Strategol 6:
Cael ein cydnabod fel 

partner, dylanwadwr ac 
arweinydd rhagorol.

Cyswllt â 
nodau 
strategol y 
Cynllun 
Tymor 
Canolig 
Integredig
(✓ os gwelwch yn 
dda)

  

Ansawdd, Diogelwch a Phrofiad Cleifion
Nid oes unrhyw oblygiadau o ran Ansawdd, Diogelwch a Phrofiad Cleifion

Goblygiadau Ariannol
Nodir y goblygiadau ariannol uchod yng nghorff yr adroddiad.

Goblygiadau Cyfreithiol (gan gynnwys asesu cydraddoldeb ac amrywiaeth)
Mae gan AaGIC gyfrifoldeb statudol i fantoli'r gyllideb ar ddiwedd y flwyddyn. Mae'r 
adroddiad yn nodi'r sefyllfa ariannol ar gyfer Hydref 2022.
Nid oes unrhyw oblygiadau o ran cydraddoldeb ac amrywiaeth.
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9

Goblygiadau Staffio
Nid oes unrhyw oblygiadau staffio 

Goblygiadau Hirdymor (gan gynnwys effaith Deddf Llesiant Cenedlaethau'r 
Dyfodol (Cymru) 2015)
Mae'r adroddiad yn disgrifio'n gryno sut mae AaGIC yn ceisio mabwysiadu dull 
cynaliadwy o reoli ariannol a fydd yn galluogi AaGIC i gyflawni ei amcanion 
hirdymor. 

Hanes yr 
Adroddiad

Mae'r adroddiad yn cyfeirio at ac yn diweddaru'r diweddariad 
cyllid blaenorol a rannwyd â Bwrdd AaGIC ym mis Medi 
2022.

Atodiadau Ceir rhagor o fanylion yn Atodiad 1.
Mae'r ffurflen Fonitro wedi'i chynnwys yn Atodiad 2.
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Page 1 of 2

APPENDIX 1 

REPORT OF THE DIRECTOR OF FINANCE

The variances for each of the directorates are explained below:

1. Board & Executive

There is an overall underspend of £29k within the Board and Executive directorate 
because of underspends in pay of £26k due to a small number of vacancies and a 
member of the team working at less than full time, some of which is offset against £6k 
of agency spend. There is also £4k of underspend in non-pay budget lines because of 
travel and subsistence claims being less than budgeted. 

2. Finance 

Within Finance, there is an underspend of £72k, of which £70k is related to pay which 
is due to a vacancy at Band 5 which totalled £26k for which the recruitment process is 
complete, lower apprentice levy than budgeted to date which is partly offset by agency 
costs of £28k. Underspend of £32k is as a result of the extended Interim Director of 
Finance arrangements.
 
There has been a non-pay underspend of £2k made up of lower costs than budgeted 
for Bank Charges, and Travel & Subsistence totalling £1k offset by SLA Costs in 
respect of services provided in checking valid motor insurance by the expenses team 
in NWSSP and an agreed increase in Finance Academy contributions totalling £6k.

3. Planning & Performance

There is an underspend in pay of just over £31k which is made up of an underspend 
of £6k against Band 3, a Band 4 post of £3k which is offset against agency usage of 
£4k. There are in addition underspends of £14k in Band 7 due to a delay in 
appointment to a post and an underspend of £13k in Band 8b which was filled mid-
month.   

There is also a minor overspend in non-pay of £1k associated with slightly higher costs 
for IMTP planning events than planned. 

4. Digital & IT

The outturn for Digital as at the end of October is balanced to budget. This is made up 
of pay underspends totalling £26k associated with vacant posts at Band 3, 5, 6, 7 and 
8a most of which have either been filled or will be filled during the year. The vacant 
posts are being offset with agency spend of £57k to date. 

This pay underspend is offset by £26k of non-pay overspend as a result of overspends:

• £28k of overspend against computer software, hardware and network costs.
• £6k in relation to the installation and licence costs for a new telephone software 

system
• £6k overspend against training expenses

These overspends are offset against
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Page 2 of 2

• £6k underspend against Travel costs
• £2k against photocopiers as a result of low usage and rental charge reduction
• £6k as a result of savings on the SLA with DHCW 

5. Medical, Dental & Pharmacy

The underspend within this directorate of £546k is made up of an underspend against 
pay of £164k a non-pay underspend of £286k, and an underspend on commissioning 
of £145k offset by an underachievement of income of £51k.  The underspend is broken 
down into a few areas:

• The underspend of £164k within pay budgets represents mostly vacancies 
across the directorate from Band 2 to Consultant Level. These underspends 
have been offset by spend on Agency staff of £49k and additional costs for 
assessors for the Technician Project within Pharmacy as well as a small 
number of staff acting up into higher bands and costs for Maternity backfill.

The underspend on non-pay of £286k is as a result of:

• £213k of underspend against conference, travel, and catering budgets. It is 
likely that this underspend will continue over the coming months.

• Underspend of £7k against Printing, Stationery, Books, Journals and 
Subscriptions due to less activity than budgeted in this area.

• An underspend of £22k because of Faculty Leads and Dental admin posts 
being vacant. 

• £33k underspend against locums which is partially offset against pay lines, 
• Underspend of £69k against GP payments for appraisals due to a reduction in 

the number of GP appraisals taking place.

These underspends are offset by an overspend of £57k against the additional costs 
within the Professional Support Unit.

6. Nursing & Health Professional Education

As at the end of October there was an underspend of £59k. This relates to an 
underspend in pay of £32k as a result of a number of vacancies including agency 
spend of £69k and an underspend in non-pay of £19k which is mostly as a result of 
underspends under Travel & Subsistence and Training Expenses due to reduced 
activity in these areas. There is also an underspend within commissioning areas of 
£8k which is due to a range of small overspends across the commissioning budgets.  

7. Workforce and Organisational Development

As at the end of October there was an underspend of £12k. Although pay costs are 
breakeven for this month, there are a number of vacancies from band 3 to 7 and within 
the Welsh Clinical Leadership Fellows where there has been an under recruitment. 
Underspends in these pay areas are offset by agency cost of £25k.

For non-pay there is an underspend of £12k which relates to underspend on Travel & 
Subsistence and Training courses totalling £12k, some underspend in Minor works 
and Health & Safety costs offset by an overspend in relation to some membership 
costs for the leadership team. 
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VALIDATION SUMMARY 2022-23

Your organisation is showing as : HEIW
Period is showing : OCT 22

TABLE A : MOVEMENT  HEIW IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE A1 : UNDERLYING POSITION  HEIW IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE A2: RISKS  HEIW IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE B : MONTHLY POSITIONS  HEIW IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE B2 : PAY & AGENCY/LOCUM  HEIW IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE B3 : COVID-19  HEIW IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE C, C1 & C2 : SAVINGS SCHEMES  HEIW IS CURRENTLY SHOWING 1 ERRORS FOR THIS TABLE

TABLE C3 : TRACKER  HEIW IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE E : RESOURCE LIMITS  HEIW IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE E1 : INVOICED INCOME  HEIW IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE F  : STATEMENT OF FINANCIAL POSITION  HEIW IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE G : MONTHLY CASHFLOW  HEIW IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE I : CAPITAL RESOURCE / EXPENDITURE LIMIT  HEIW IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE J: CAPITAL IN YEAR SCHEMES  HEIW IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE K : CAPITAL DISPOSALS  HEIW IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE L : EFL  HEIW IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE N : GENERAL MEDICAL SERVICES  HEIW IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE O : GENERAL DENTAL SERVICES  HEIW IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TOTAL ERRORS FOR YOUR OCT 22 RETURN IS 1 ERRORS ON  1  DIFFERENT TABLE/S
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HEIW Period : Oct 22

Summary Of Main Financial Performance

Revenue Performance
Actual Annual
YTD Forecast
£'000 £'000

1 Under / (Over) Performance 750 0
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HEIW Period : Oct 22
Table A - Movement of Opening Financial Plan to Forecast Outturn

This Table is currently showing 0 errors

Line 14 should reflect the corresponding amounts included within the latest IMTP/AOP submission to WG
Lines 1 - 14 should not be adjusted after Month 1

In Year
Effect

Non
Recurring Recurring

FYE of
Recurring Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar YTD

In Year
Effect

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
1 Underlying Position b/fwd from Previous Year -  must agree to M12 MMR (Deficit - Negative Value) 0 0 0 0 1 0 0
2 Planned New Expenditure (Non Covid-19) (Negative Value) -30,883 0 -30,883 -30,883 2 -2,574 -2,574 -2,574 -2,574 -2,574 -2,574 -2,574 -2,574 -2,574 -2,574 -2,574 -2,574 -18,015 -30,883
3 Planned Expenditure For Covid-19  (Negative Value) 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4 Planned Welsh Government Funding (Non Covid-19) (Positive Value) 30,883 0 30,883 30,883 4 2,574 2,574 2,574 2,574 2,574 2,574 2,574 2,574 2,574 2,574 2,574 2,574 18,015 30,883
5 Planned Welsh Government Funding for Covid-19 (Positive Value) 0 0 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0
6 Planned Provider Income (Positive Value) 0 0 6 0 0
7 RRL Profile - phasing only (In Year Effect / Column C must be nil) 0 0 0 0 7 0 0 0
8 Planned (Finalised) Savings Plan 0 0 0 0 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0
9 Planned (Finalised) Net Income Generation 0 0 0 0 9 0 0 0 0 0 0 0 0 0 0 0 0 0 0
10 Planned Profit / (Loss) on Disposal of Assets 0 0 0 0 10 0 0
11 Planned Release of Uncommitted Contingencies & Reserves (Positive Value) 0 0 11 0 0
12 0 0 12 0 0
13 Planning Assumptions still to be finalised at Month 1 0 0 13 0 0
14 Opening IMTP / Annual Operating Plan 0 0 0 0 14 0 0 0 0 0 0 0 0 0 0 0 0 0 0
15 Reversal of Planning Assumptions still to be finalised at Month 1 0 0 0 0 15 0 0 0 0 0 0 0 0 0 0 0 0 0 0
16 Additional In Year & Movement from Planned Release of Previously Committed Contingencies & Reserves (Positive

Value)
0 0 16 0 0

17 Additional In Year & Movement from Planned Profit / (Loss) on Disposal of Assets 0 0 17 0 0
18 Other Movement in Month 1 Planned & In Year Net Income Generation 0 0 0 0 18 0 0 0 0 0 0 0 0 0 0 0 0 0 0
19 Other Movement in Month 1 Planned Savings - (Underachievement) / Overachievement 0 0 0 0 19 0 0 0 0 0 0 0 0 0 0 0 0 0 0
20 Additional In Year Identified Savings - Forecast 0 0 0 0 20 0 0 0 0 0 0 0 0 0 0 0 0 0 0
21 Variance to Planned RRL & Other Income 0 0 21 0 0
22 Additional In Year & Movement in Planned Welsh Government Funding for Covid-19 (Positive Value - additional) 0 0 22 0 0 0 0 0 0 0 0 0 0 0 0 0 0
23 Additional In Year & Movement in Planned Welsh Government Funding (Non Covid) (Positive Value - additional) 0 0 23 0 0
24 Additional In Year & Movement Expenditure for Covid-19 (Negative Value - additional/Postive Value - reduction) 0 0 24 0 0 0 0 0 0 0 0 0 0 0 0 0 0
25 In Year Accountancy Gains  (Positive Value) 0 0 0 0 25 0 0 0 0 0 0 0 0 0 0 0 0 0 0
26 Net In Year Operational Variance to IMTP/AOP (material gross amounts to be listed separately) 0 0 26 97 95 68 107 194 268 -79 -111 -207 -249 -35 -148 750 0
27 0 0 27 0 0
28 0 0 28 0 0
29 0 0 29 0 0
30 0 0 30 0 0
31 0 0 31 0 0
32 0 0 32 0 0
33 0 0 33 0 0
34 0 0 34 0 0
35 0 0 35 0 0
36 Forecast Outturn (- Deficit / + Surplus) 0 0 0 0 36 97 95 68 107 194 268 -79 -111 -207 -249 -35 -148 750 0

37 Covid-19 - Forecast Outturn (- Deficit / + Surplus) 0 37 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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HEIW Period : Oct 22
Table A1 - Underlying Position

This table needs completing monthly from Month: 1

This Table is currently showing 0 errors
IMTP Full Year Effect of Actions

New,
Recurring, Full
Year Effect of
Unmitigated

Pressures (-ve)

IMTP

Section A - By Spend Area Underlying
Position b/f

Recurring
Savings

(+ve)

Recurring
Allocations /
Income (+ve)

Subtotal Underlying
Position c/f

£'000 £'000 £'000 £'000 £'000 £'000
1 Pay - Administrative, Clerical & Board Members 0 0
2 Pay - Medical & Dental 0 0
3 Pay - Nursing & Midwifery Registered 0 0
4 Pay - Prof Scientific & Technical 0 0
5 Pay - Additional Clinical Services 0 0
6 Pay - Allied Health Professionals 0 0
7 Pay - Healthcare Scientists 0 0
8 Pay - Estates & Ancillary 0 0
9 Pay - Students 0 0

10 Non Pay - Supplies and services - clinical 0 0
11 Non Pay - Supplies and services - general 0 0
12 Non Pay - Consultancy Services 0 0
13 Non Pay - Establishment 0 0
14 Non Pay - Transport 0 0
15 Non Pay - Premises 0 0
16 Non Pay - External Contractors 0 0
17 Health Care Provided by other Orgs – Welsh LHBs 0 0
18 Health Care Provided by other Orgs – Welsh Trusts 0 0
19 Health Care Provided by other Orgs – WHSSC 0 0
20 Health Care Provided by other Orgs – English 0 0
21 Health Care Provided by other Orgs – Private / Other 0 0
22 Total 0 0 0 0 0 0

IMTP Full Year Effect of Actions
New,

Recurring, Full
Year Effect of
Unmitigated

Pressures (-ve)

IMTP

Section B - By Directorate Underlying
Position b/f

Recurring
Savings

(+ve)

Recurring
Allocations /
Income (+ve)

Subtotal Underlying
Position c/f

£'000 £'000 £'000 £'000 £'000 £'000
1 Primary Care 0 0
2 Mental Health 0 0
3 Continuing HealthCare 0 0
4 Commissioned Services 0 0
5 Scheduled Care 0 0
6 Unscheduled Care 0 0
7 Children & Women's 0 0
8 Community Services 0 0
9 Specialised Services 0 0

10 Executive / Corporate Areas 0 0
11 Support Services (inc. Estates & Facilities) 0 0
12 Total 0 0 0 0 0 0
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HEIW Period : Oct 22

This Table is currently showing 0 errors

Table A2 - Overview Of Key Risks & Opportunities FORECAST YEAR END
£'000 Likelihood

Opportunities to achieve IMTP/AOP (positive values)

1 Red Pipeline schemes (inc AG & IG)

2 Potential Cost Reduction

3 Total Opportunities to achieve IMTP/AOP 0

Risks (negative values)

4 Under delivery of Amber Schemes included in Outturn via Tracker

5 Continuing Healthcare

6 Prescribing

7 Pharmacy Contract

8 WHSSC Performance

9 Other Contract Performance

10 GMS Ring Fenced Allocation Underspend Potential Claw back

11 Dental Ring Fenced Allocation Underspend Potential Claw back

12 Anticipated underspend, offset by return of funding to WG (7,500) High

13

14

15

16

17

18

19

20

21

22

23

24

25

26 Total Risks (7,500)

Further Opportunities (positive values)

27 Anticipated underspend, offset by return of funding to WG 7,500 High

28

29

30

31

32

33

34 Total Further Opportunities 7,500  

35 Current Reported Forecast Outturn 0

36 IMTP / AOP Outturn Scenario 0

37 Worst Case Outturn Scenario 0

38 Best Case Outturn Scenario 7,500
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HEIW
YTD Months to be completed from Month: 1

Table B - Monthly Positions Forecast Months to be completed from Month: 1 Period : Oct 22

This Table is currently showing 0 errors

1 2 3 4 5 6 7 8 9 10 11 12

A. Monthly Summarised Statement of Comprehensive Net Expenditure / Statement of
Comprehensive Net Income Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD Forecast year-

end position  

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

1 Revenue Resource Limit Actual/F'cast 21,545 22,631 21,872 19,932 23,364 25,229 24,828 24,675 28,130 27,100 25,740 35,494 159,401 300,540

2 Capital Donation / Government Grant Income (Health Board only) Actual/F'cast 0 0

3 Welsh NHS Local Health Boards & Trusts Income Actual/F'cast 85 0 85

4 WHSSC Income Actual/F'cast 0 0

5 Welsh Government Income (Non RRL) Actual/F'cast 195 0 195

6 Other Income Actual/F'cast 29 20 19 80 8 28 37 42 44 26 42 141 221 516

7 Income Total  21,574 22,651 21,891 20,012 23,372 25,257 24,865 24,717 28,174 27,126 25,782 35,915 159,622 301,336

8 Primary Care Contractor (excluding drugs, including non resource limited expenditure) Actual/F'cast 0 0

9 Primary Care - Drugs & Appliances Actual/F'cast 0 0

10 Provided Services - Pay Actual/F'cast 1,841 1,902 1,844 1,897 1,922 2,264 2,053 2,172 2,176 2,187 2,181 2,972 13,723 25,411

11 Provider Services - Non Pay (excluding drugs & depreciation) Actual/F'cast 584 767 832 850 842 868 850 1,200 1,777 1,228 835 6,005 5,593 16,638

12 Secondary Care - Drugs Actual/F'cast 0 0

13 Healthcare Services Provided by Other NHS Bodies Actual/F'cast 0 0

14 Non Healthcare Services Provided by Other NHS Bodies Actual/F'cast 0 0

15 Continuing Care and Funded Nursing Care Actual/F'cast 0 0

16 Other Private & Voluntary Sector Actual/F'cast 19,004 19,791 19,075 17,086 20,342 21,785 21,969 21,384 24,356 23,888 22,729 27,015 139,052 258,424

17 Joint Financing and Other Actual/F'cast 0 0

18 Losses, Special Payments and Irrecoverable Debts Actual/F'cast 0 0

19 Exceptional (Income) / Costs - (Trust Only) Actual/F'cast 0 0

20 Total Interest Receivable - (Trust Only) Actual/F'cast 0 0

21 Total Interest Payable - (Trust Only) Actual/F'cast 0 0

22 DEL Depreciation\Accelerated Depreciation\Impairments Actual/F'cast 48 96 72 72 72 72 72 72 72 72 72 71 504 863

23 AME Donated Depreciation\Impairments Actual/F'cast 0 0

24 Uncommitted Reserves & Contingencies Actual/F'cast 0 0

25 Profit\Loss Disposal of Assets Actual/F'cast 0 0
26 Cost - Total Actual/F'cast 21,477 22,556 21,823 19,905 23,178 24,989 24,944 24,828 28,381 27,375 25,817 36,063 158,872 301,336

27
Net surplus/ (deficit)

Actual/F'cast 97 95 68 107 194 268 (79) (111) (207) (249) (35) (148) 750 0

1 2 3 4 5 6 7 8 9 10 11 12

B. Cost Total by Directorate Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD Forecast year-
end position

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

28 Primary Care Actual/F'cast 0 0

29 Mental Health Actual/F'cast 0 0

30 Continuing HealthCare Actual/F'cast 0 0

31 Commissioned Services Actual/F'cast 0 0

32 Scheduled Care Actual/F'cast 0 0

33 Unscheduled Care Actual/F'cast 0 0

34 Children & Women's Actual/F'cast 0 0

35 Community Services Actual/F'cast 0 0

36 Specialised Services Actual/F'cast 20,731 21,803 21,181 19,048 22,320 24,174 24,033 23,941 27,379 26,401 24,949 31,873 153,290 287,833

37 Executive / Corporate Areas Actual/F'cast 367 276 58 244 229 246 252 252 261 295 238 3,046 1,672 5,764

38 Support Services (inc. Estates & Facilities) Actual/F'cast 331 381 512 541 557 497 587 563 669 607 558 1,073 3,406 6,876

39 Reserves Actual/F'cast 0 0

40 Cost - Total (Excluding DEL & AME Non-Cash Charges) Actual/F'cast 21,429 22,460 21,751 19,833 23,106 24,917 24,872 24,756 28,309 27,303 25,745 35,992 158,368 300,473

C. Assessment of Financial Forecast Positions

Year-to-date (YTD) £'000 Full-year surplus/ (deficit) scenarios £'000

28 . Actual YTD surplus/ (deficit) 750 33. Extrapolated Scenario 355

29. Actual YTD surplus/ (deficit) last month 829 34. Year to Date Trend Scenario 1,286

30. Current month actual surplus/ (deficit) (79)
Trend

31. Average monthly surplus/ (deficit) YTD 107 ▼
32. YTD /remaining months 150
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D. DEL/AME Depreciation & Impairments
1 2 3 4 5 6 7 8 9 10 11 12

 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD Forecast year-
end position

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

DEL  
41 Baseline Provider Depreciation Actual/F'cast 48 48 48 48 48 48 48 48 48 48 48 48 336 576
42 Strategic Depreciation Actual/F'cast 0 0
43 Accelerated Depreciation Actual/F'cast 0 0
44 Impairments Actual/F'cast 0 0
45 IFRS 16 Leases Actual/F'cast 48 24 24 24 24 24 24 24 24 24 23 168 287
46 Total  48 96 72 72 72 72 72 72 72 72 72 71 504 863

AME  
47 Donated Asset Depreciation Actual/F'cast 0 0
48 Impairments (including Reversals) Actual/F'cast 0 0
49 IFRS 16 Leases (Peppercorn) Actual/F'cast 0 0

50 Total  0 0 0 0 0 0 0 0 0 0 0 0 0 0
E. Accountancy Gains

1 2 3 4 5 6 7 8 9 10 11 12

 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD Forecast year-
end position

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
51 Accountancy Gains Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0

F. Committed Reserves & Contingencies
1 2 3 4 5 6 7 8 9 10 11 12

 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD Forecast year-
end position

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
List of all Committed Reserves & Contingencies inc above in Section A. Please specify Row number in description.

52 Forecast Only 0 0
53 Forecast Only 0 0
54 Forecast Only 0 0
55 Forecast Only 0 0
56 Forecast Only 0 0
57 Forecast Only 0 0
58 Forecast Only 0 0
59 Forecast Only 0 0
60 Forecast Only 0 0
61 Forecast Only 0 0
62 Forecast Only 0 0
63 Forecast Only 0 0
64 Forecast Only 0 0
65 Forecast Only 0 0
66 Forecast Only 0 0
67 Forecast Only 0 0
68 Forecast Only 0 0
69 Forecast Only 0 0
70 Forecast Only 0 0
71 Forecast Only 0 0
72 Forecast Only 0 0
73 Forecast Only 0 0
74 Forecast Only 0 0
75 Forecast Only 0 0
76 Forecast Only 0 0
77 Forecast Only 0 0
78 Forecast Only 0 0
79 Forecast Only 0 0
80 Total  0 0 0 0 0 0 0 0 0 0 0 0 0 0

Phasing #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
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HEIW Period :  Oct 22
YTD Months to be completed from Month: 1

This Table is currently showing 0 errors Forecast Months to be completed from Month: 1

Table B2 - Pay Expenditure Analysis

A - Pay Expenditure 1 2 3 4 5 6 7 8 9 10 11 12

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD
Forecast
year-end
position

REF TYPE £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
1 Administrative, Clerical & Board Members 1,114 1,149 1,145 1,176 1,206 1,427 1,315 1,411 1,415 1,426 1,420 2,158 8,532 16,362
2 Medical & Dental 475 496 454 464 466 578 470 511 511 511 511 563 3,403 6,010
3 Nursing & Midwifery Registered 44 49 36 53 44 52 45 48 48 48 48 48 323 563
4 Prof Scientific & Technical 177 177 178 173 173 174 196 166 166 166 166 167 1,248 2,079
5 Additional Clinical Services 13 13 13 13 14 12 13 11 11 11 11 11 91 146
6 Allied Health Professionals 18 18 18 18 18 21 14 25 25 25 25 25 125 250
7 Healthcare Scientists 0 0
8 Estates & Ancillary 0 0
9 Students 0 0

10 TOTAL PAY EXPENDITURE 1,841 1,902 1,844 1,897 1,921 2,264 2,053 2,172 2,176 2,187 2,181 2,972 13,722 25,410
Analysis of Pay Expenditure

11 LHB Provided Services - Pay 1,841 1,902 1,844 1,897 1,922 2,264 2,053 2,172 2,176 2,187 2,181 2,972 13,723 25,411
12 Other Services (incl. Primary Care) - Pay 0 0
13 Total - Pay 1,841 1,902 1,844 1,897 1,922 2,264 2,053 2,172 2,176 2,187 2,181 2,972 13,723 25,411

0 0 0 0 0 0 0 0 0 0 0 0
B - Agency / Locum (premium) Expenditure 1 2 3 4 5 6 7 8 9 10 11 12
 - Analysed by Type of Staff

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD
Forecast
year-end
position

REF TYPE £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
1 Administrative, Clerical & Board Members 33 47 43 42 30 12 40 40 43 43 40 40 247 453
2 Medical & Dental 0 0
3 Nursing & Midwifery Registered 0 0
4 Prof Scientific & Technical 0 0
5 Additional Clinical Services 0 0
6 Allied Health Professionals 0 0
7 Healthcare Scientists 0 0
8 Estates & Ancillary 0 0
9 Students 0 0

10 TOTAL AGENCY/LOCUM (PREMIUM) EXPENDITURE 33 47 43 42 30 12 40 40 43 43 40 40 247 453
11 Agency/Locum (premium) % of pay 1.8% 2.5% 2.3% 2.2% 1.6% 0.5% 1.9% 1.8% 2.0% 2.0% 1.8% 1.3% 1.8% 1.8%

C - Agency / Locum (premium) Expenditure 1 2 3 4 5 6 7 8 9 10 11 12
 - Analysed by Reason for Using Agency/Locum (premium)

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD
Forecast
year-end
position

REF REASON £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
1 Vacancy 33 47 43 42 30 12 40 40 43 43 40 40 247 453
2 Maternity/Paternity/Adoption Leave 0 0
3 Special Leave (Paid) – inc. compassionate leave, interview 0 0
4 Special Leave (Unpaid) 0 0
5 Study Leave/Examinations 0 0
6 Additional Activity (Winter Pressures/Site Pressures) 0 0
7 Annual Leave 0 0
8 Sickness 0 0
9 Restricted Duties 0 0

10 Jury Service 0 0
11 WLI 0 0
12 Exclusion (Suspension) 0 0
13 COVID-19 0 0
14 TOTAL AGENCY/LOCUM (PREMIUM) EXPENDITURE 33 47 43 42 30 12 40 40 43 43 40 40 247 453

0 0 0 0 0 0 0 0 0 0 0 0
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HEIW Period :  Oct 22

This Table is currently showing 0 errors

Table B3 - COVID-19 Analysis

A - Additional Expenditure 1 2 3 4 5 6 7 8 9 10 11 12

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD
Forecast
year-end
position

A1 Enter as positive values £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
1 Testing (Additional costs due to C19) enter as positive values - actual/forecast  
2 Provider Pay (Establishment, Temp & Agency)
3 Administrative, Clerical & Board Members 0 0
4 Medical & Dental 0 0
5 Nursing & Midwifery Registered 0 0
6 Prof Scientific & Technical 0 0
7 Additional Clinical Services 0 0
8 Allied Health Professionals 0 0
9 Healthcare Scientists 0 0

10 Estates & Ancillary 0 0
11 Students 0 0
12 Sub total Testing Provider Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0
13 Primary Care Contractor (excluding drugs) 0 0
14 Primary Care - Drugs 0 0
15 Secondary Care - Drugs 0 0
16 Provider - Non Pay (Clinical & General Supplies, Rent, Rates, Equipment etc) Exclude PPE - see A6 0 0
17 Healthcare Services Provided by Other NHS Bodies 0 0
18 Non Healthcare Services Provided by Other NHS Bodies 0 0
19 Continuing Care and Funded Nursing Care 0 0
20 Other Private & Voluntary Sector 0 0
21 Joint Financing and Other (includes Local Authority) 0 0
22 Other (only use with WG agreement & state SoCNE/I line ref) 0 0
23 0 0
24 0 0
25 0 0
26 Sub total Testing Non Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0
27 TOTAL TESTING EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
28 PLANNED TESTING EXPENDITURE (In Opening Plan) 0 0
29 MOVEMENT FROM OPENING PLANNED TESTING EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
A2 Tracing (Additional costs due to C19) enter as positive values - actual/forecast  
30 Provider Pay (Establishment, Temp & Agency)
31 Administrative, Clerical & Board Members 0 0
32 Medical & Dental 0 0
33 Nursing & Midwifery Registered 0 0
34 Prof Scientific & Technical 0 0
35 Additional Clinical Services 0 0
36 Allied Health Professionals 0 0
37 Healthcare Scientists 0 0
38 Estates & Ancillary 0 0
39 Students 0 0
40 Sub total Tracing Provider Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0
41 Primary Care Contractor (excluding drugs) 0 0
42 Primary Care - Drugs 0 0
43 Secondary Care - Drugs 0 0
44 Provider - Non Pay (Clinical & General Supplies, Rent, Rates, Equipment etc) Exclude PPE - see A6 0 0
45 Healthcare Services Provided by Other NHS Bodies 0 0
46 Non Healthcare Services Provided by Other NHS Bodies 0 0
47 Continuing Care and Funded Nursing Care 0 0
48 Other Private & Voluntary Sector 0 0
49 Joint Financing and Other (includes Local Authority) 0 0
50 Other (only use with WG agreement & state SoCNE/I line ref) 0 0
51 0 0
52 0 0
53 0 0
54 Sub total Tracing Non Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0
55 TOTAL TRACING EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
56 PLANNED TRACING EXPENDITURE (In Opening Plan) 0 0
57 MOVEMENT FROM OPENING PLANNED TRACING EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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A3 Mass COVID-19 Vaccination (Additional costs due to C19) enter as positive values - actual/forecast  
58 Provider Pay (Establishment, Temp & Agency)
59 Administrative, Clerical & Board Members 0 0
60 Medical & Dental 0 0
61 Nursing & Midwifery Registered 0 0
62 Prof Scientific & Technical 0 0
63 Additional Clinical Services 0 0
64 Allied Health Professionals 0 0
65 Healthcare Scientists 0 0
66 Estates & Ancillary 0 0
67 Students 0 0
68 Sub total Mass COVID-19 Vaccination Provider Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0
69 Primary Care Contractor (excluding drugs) 0 0
70 Primary Care - Drugs 0 0
71 Secondary Care - Drugs 0 0
72 Provider - Non Pay (Clinical & General Supplies, Rent, Rates, Equipment etc) Exclude PPE - see A6 0 0
73 Healthcare Services Provided by Other NHS Bodies 0 0
74 Non Healthcare Services Provided by Other NHS Bodies 0 0
75 Continuing Care and Funded Nursing Care 0 0
76 Other Private & Voluntary Sector 0 0
77 Joint Financing and Other (includes Local Authority) 0 0
78 Other (only use with WG agreement & state SoCNE/I line ref) 0 0
79 0 0
80 0 0
81 0 0
82 Sub total Mass COVID-19 Vaccination Non Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0
83 TOTAL MASS COVID-19 VACC EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
84 PLANNED MASS COVID-19 VACC EXPENDITURE (In Opening Plan) 0 0
85 MOVEMENT FROM OPENING PLANNED MASS COVID-19 VACC EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
A4 Extended Flu Vaccination (Additional costs due to C19) enter as positive values - actual/forecast  
86 Provider Pay (Establishment, Temp & Agency)
87 Administrative, Clerical & Board Members 0 0
88 Medical & Dental 0 0
89 Nursing & Midwifery Registered 0 0
90 Prof Scientific & Technical 0 0
91 Additional Clinical Services 0 0
92 Allied Health Professionals 0 0
93 Healthcare Scientists 0 0
94 Estates & Ancillary 0 0
95 Students 0 0
96 Sub total Extended Flu Vaccination Provider Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0
97 Primary Care Contractor (excluding drugs) 0 0
98 Primary Care - Drugs 0 0
99 Secondary Care - Drugs 0 0

100 Provider - Non Pay (Clinical & General Supplies, Rent, Rates, Equipment etc) Exclude PPE - see A6 0 0
101 Healthcare Services Provided by Other NHS Bodies 0 0
102 Non Healthcare Services Provided by Other NHS Bodies 0 0
103 Continuing Care and Funded Nursing Care 0 0
104 Other Private & Voluntary Sector 0 0
105 Joint Financing and Other (includes Local Authority) 0 0
106 Other (only use with WG agreement & state SoCNE/I line ref) 0 0
107 0 0
108 0 0
109 0 0
110 Sub total Extended Flu Vaccination Non Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0
111 TOTAL EXTENDED FLU VACC EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
112 PLANNED EXTENDED FLU VACC EXPENDITURE (In Opening Plan) 0 0
113 MOVEMENT FROM OPENING PLANNED EXTENDED FLU VACC EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
A5 Cleaning Standards (Additional costs due to C19) enter as positive values - actual/forecast  
114 Provider Pay (Establishment, Temp & Agency)
115 Administrative, Clerical & Board Members 0 0
116 Medical & Dental 0 0
117 Nursing & Midwifery Registered 0 0
118 Prof Scientific & Technical 0 0
119 Additional Clinical Services 0 0
120 Allied Health Professionals 0 0
121 Healthcare Scientists 0 0
122 Estates & Ancillary 0 0
123 Students 0 0
124 Sub total Cleaning Standards Provider Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0
125 Primary Care Contractor (excluding drugs) 0 0
126 Primary Care - Drugs 0 0
127 Secondary Care - Drugs 0 0
128 Provider - Non Pay (Clinical & General Supplies, Rent, Rates, Equipment etc) Exclude PPE - see A6 0 0
129 Healthcare Services Provided by Other NHS Bodies 0 0
130 Non Healthcare Services Provided by Other NHS Bodies 0 0
131 Continuing Care and Funded Nursing Care 0 0
132 Other Private & Voluntary Sector 0 0
133 Joint Financing and Other (includes Local Authority) 0 0
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134 Other (only use with WG agreement & state SoCNE/I line ref) 0 0
135 0 0
136 0 0
137 0 0
138 Sub total Cleaning Standards Non Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0
139 TOTAL CLEANING STANDARDS EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
140 PLANNED CLEANING STANDARDS EXPENDITURE (In Opening Plan) 0 0
141 MOVEMENT FROM OPENING PLANNED CLEANING STANDARDS EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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A6 PPE, Long Covid & Other (Additional costs due to C19) enter as positive value - actual/forecast  
142 Provider Pay (Establishment, Temp & Agency)
143 Administrative, Clerical & Board Members 0 0
144 Medical & Dental 0 0
145 Nursing & Midwifery Registered 0 0
146 Prof Scientific & Technical 0 0
147 Additional Clinical Services 0 0
148 Allied Health Professionals 0 0
149 Healthcare Scientists 0 0
150 Estates & Ancillary 0 0
151 Students 0 0
152 Movement of Annual Leave Accrual 0 0
153 Other (only use with WG Agreement & state SoCNE/I line ref) 0 0
154 0 0
155 0 0
156 Sub total Other C-19 Provider Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0
157 Primary Care Contractor (excluding drugs) 0 0
158 Primary Care Contractor (excluding drugs) - Costs as a result of lost GDS Income 0 0
159 Primary Care - Drugs 0 0
160 Secondary Care - Drugs 0 0
161 Provider - Non Pay (Clinical & General Supplies, Rent, Rates, Equipment etc) Exclude PPE - see separate line 0 0
162 Provider - Non Pay - PPE  0 0
163 Healthcare Services Provided by Other NHS Bodies 0 0
164 Non Healthcare Services Provided by Other NHS Bodies 0 0
165 Continuing Care and Funded Nursing Care 0 0
166 Other Private & Voluntary Sector 0 0
167 Joint Financing and Other (includes Local Authority) 0 0
168 Other (only use with WG Agreement & state SoCNE/I line ref) 0 0
169 0 0
170 0 0
171 0 0
172 0 0
173 0 0
174 0 0
175 0 0
176 Sub total Other C-19 Non Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0
177 TOTAL OTHER C-19 EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
178 PLANNED OTHER C-19 EXPENDITURE (In Opening Plan) 0 0
179 MOVEMENT FROM OPENING PLANNED OTHER C-19 EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
180 TOTAL ADDITIONAL EXPENDITURE DUE TO COVID 0 0 0 0 0 0 0 0 0 0 0 0 0 0
181 PLANNED ADDITIONAL EXPENDITURE DUE TO COVID (In Opening Plan) 0 0 0 0 0 0 0 0 0 0 0 0 0 0
182 MOVEMENT FROM OPENING PLANNED ADDITIONAL COVID EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0

B - Additional Welsh Government Funding for C19
1 2 3 4 5 6 7 8 9 10 11 12

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD
Forecast
year-end
position

 Enter as Positive values £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
183 PLANNED WG FUNDING FOR COVID-19 0 0
184 MOVEMENTS FROM OPENING PLANNED WG FUNDING FOR COVID-19 0 0 0 0 0 0 0 0 0 0 0 0 0 0
185 TOTAL ACTUAL / FORECAST WG FUNDING FOR COVID-19 0 0
186 ACTUAL / FORECAST NET IMPACT ON OVERALL FINANCIAL POSITION DUE TO COVID-19 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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HEIW

Period : Oct 22
Table C - Identified Expenditure Savings Schemes (Excludes Income Generation & Accountancy Gains)

 
This Table is currently showing 1 errors

 Some errors will be resolved when complete rows have data or associated tables are completed

1 2 3 4 5 6 7 8 9 10 11 12 Total YTD Full-year
forecast

YTD as %age of
FY Assessment Full In-Year forecast

Full-Year
Effect of

Recurring
SavingsApr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar YTD variance as

%age of YTD
Budget/Plan

Green Amber non recurring recurring
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

1
CHC and Funded
Nursing Care

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

3 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4

Commissioned Services
Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

5 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

6 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

7 Medicines Management
(Primary & Secondary
Care)

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

8 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

9 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
10

Non Pay
Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

11 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

12 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

13
Pay

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

14 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

15 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

16
Primary Care

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

17 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

18 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
19

Total
Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

20 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

21 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

22 Variance in month

23
In month achievement against
FY forecast

13/33 187/247

English,Catherine

23/11/2022 19:06:38



HEIW Period : Oct 22

Table C1- Savings Schemes Pay Analysis  

Month  
1 2 3 4 5 6 7 8 9 10 11 12

Total YTD Full-year
forecast

YTD as %age of
FY Assessment Full In-Year forecast Full-Year

Effect of
Recurring
Savings

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
YTD variance as

%age of YTD
Budget/Plan Green Amber non recurring recurring

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
1

Changes in Staffing
Establishment

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

3 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

4
Variable Pay

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

5 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

6 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

7
Locum

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

8 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

9 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
10

Agency / Locum paid at a
premium

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

11 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

12 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

13
Changes in Bank Staff

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

14 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

15 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
16

Other (Please Specify)
Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

17 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

18 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
19

Total
Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

20 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

21 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Table C2- Savings Schemes Agency/Locum Paid at a Premium Analysis  

Month  
1 2 3 4 5 6 7 8 9 10 11 12

Total YTD Full-year
forecast

YTD as %age of
FY Assessment Full In-Year forecast Full-Year

Effect of
Recurring
Savings

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
YTD variance as

%age of YTD
Budget/Plan Green Amber non recurring recurring

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
1 Reduced usage of

Agency/Locums paid at a
premium

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4 Non Medical 'off contract'

to 'on contract'

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
6 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
7 Medical - Impact of

Agency pay rate caps

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
9 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

10
Other (Please Specify)

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
11 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
12 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
13

Total
Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

14 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
15 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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HEIW

 Oct 22
This Table is currently showing 0 errors

Table C3 - Tracker

£'000 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD Full-year forecast Non Recurring Recurring FYE
Adjustment Full-year Effect

Savings
(Cash

Releasing &
Cost

Avoidance)

Month 1 - Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Month 1 - Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
In Year - Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
In Year - Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Net Income
Generation

Month 1 - Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Month 1 - Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
In Year - Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
In Year - Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Accountancy
Gains

In Year - Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
In Year - Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total

Month 1 - Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Month 1 - Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
In Year - Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
In Year - Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

15/33 189/247

English,Catherine

23/11/2022 19:06:38



HEIW
Period : Oct 22

Table D - Income/Expenditure Assumptions
Annual Forecast

LHB/Trust
Contracted

Income

Non
Contracted

Income
Total

Income
Contracted
Expenditure

Non
Contracted
Expenditure

Total
Expenditure

£'000 £'000 £'000 £'000 £'000 £'000
1 Swansea Bay University 6 6 14,076 14,076
2 Aneurin Bevan University 39 39 11,669 11,669
3 Betsi Cadwaladr University 39 39 17,425 17,425
4 Cardiff & Vale University 112 112 26,572 26,572
5 Cwm Taf Morgannwg University 89 89 12,523 12,523
6 Hywel Dda University 3 3 8,564 8,564
7 Powys 0 951 951
8 Public Health Wales 27 27 1,420 1,420
9 Velindre 9 9 52,287 52,287

10 NWSSP 0 0
11 DHCW 3 3 685 685
12 Wales Ambulance Services 3 3 772 772
13 WHSSC 30 30 0
14 EASC 0 0
15 HEIW 0 0
16 NHS Wales Executive 0 0
17 Total  0 360 360 0 146,944 146,944
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HEIW This Table is currently showing 0 errors Period : Oct 22

STATUS OF ISSUED Total Revenue Recurring (R) Total Total Total WG Contact and 
Table E - Resource Limits RESOURCE LIMIT ITEMS Resource or Revenue Drawing Capital Resource Capital Drawing Date Item First 

HCHS Pharmacy Dental GMS Limit Non Recurring Limit Limit Limit Entered Into
1. BASE ALLOCATION £'000 £'000 £'000 £'000 £'000 (NR) £'000 £'000 £'000 Table

1 LATEST ALLOCATION LETTER/SCHEDULE REF: 6
2 Total Confirmed Funding 304,372 304,372 303,797 76 76

2. ANTICIPATED ALLOCATIONS
3 DEL Non Cash Depreciation - Baseline Surplus / Shortfall 0 R

4 DEL Non Cash Depreciation - Strategic 0

5 DEL Non Cash Depreciation - Accelerated 0

6 DEL Non Cash Depreciation - Impairment 0

7 DEL Non Cash Depreciation - IFRS 16 Leases 287 287 R A Hughes - May 2022

8 AME Non Cash Depreciation -  IFRS 16 Leases (Peppercorn) 0

9 AME Non Cash Depreciation - Donated Assets 0

10 AME Non Cash Depreciation - Impairment 0

11 AME Non Cash Depreciation - Impairment Reversals 0

12 Removal of Donated Assets / Government Grant Receipts 0

13 Total COVID-19 (see below analysis) 0 0 0 0 0 See below analysis

14 Removal of IFRS-16 Leases (Revenue) (304) (304) R (304) A Hughes - May 2022

15 Energy (Price Increase) 0

16 Employers NI Increase (1.25%) 0

17 Real Living Wage 0

18 Critical Care 58 58 NR 58 Gillian Knight - April 22

19 WIMAT 242 242 NR 242 R Dudley - April 22

20 CHEF pilot 157 157 NR 157 A Goodall - April 22

21 Faculty of Sustainable Healthcare for Wales 56 56 56 R Dudley

22 WG -  Digital Priorities Investment Fund for Building a Digitally Ready Workforce: a Digital Capability Framework for Healthcare in Wales – DCF-DPIF-22-24-186 86 NR 86 As per letter from Ryan Parry dated 01/04/2022

23 WG -Project Co-ordinator and Project Support Officer for Mental Health 87 87 NR 87 As per letter fromTracey Breheny dated 26/07/2021

24 WG - National Programme for the Allied Health Professions (AHP) Framework 299 299 NR 299 As per letter from Alex Slade dated 25/03/2021

25 22-23 Pay Award 812 812 812 R Dudley

26 22-23 SLE Uplift - GPST 1,163 1,163 1,163 R Dudley

27 22-23 SLE Uplift - Pharmacy 165 165 165 R Dudley

28 22-23 Clinical Excellence Awards 62 62 NR 62 R Dudley - May 22

29 WG Allocation Adjustment (7,000) (7,000) (7,000) R Dudley

30 IFRS16 Working Balances Case Request 0 304 A Hughes - October 2022

31 0

32 0

33 0

34 0

35 0

36 0

37 0

38 0

39 0

40 0

41 0

42 0

43 0

44 0

45 0

46 0

47 0

48 0

49 0

50 0

51 0

52 0

53 0

54 0

55 0

56 0
57 0
58 Total Anticipated Funding (3,831) 0 0 0 (3,831) (4,117) 0 304

3. TOTAL RESOURCES & BUDGET RECONCILIATION
59 Confirmed Resources Per 1. above 304,372 0 0 0 304,372 303,797 76 76
60 Anticipated Resources Per 2. above (3,831) 0 0 0 (3,831) (4,117) 0 304
61 Total Resources 300,541 0 0 0 300,541 299,680 76 380

ANALYSIS OF WG FUNDING FOR COVID-19 INCLUDED
ABOVE

Allocated Anticipated Anticipated Anticipated Anticipated Total

WG Contact and date item first entered into table.
Total HCHS Pharmacy Dental GMS RRL
£'000 £'000 £'000 £'000 £'000 £'000

62 Testing (inc Community Testing) 0
63 Tracing 0
64 Mass COVID-19 Vaccination 0
65 PPE 0
66 Extended Flu 0
67 Cleaning Standards 0
68 Long Covid 0
69 0
70 0
71 0
72 0
73 0
74 0
75 0
76 0
77 0
78 0
79 0
80 0
81 0
82 0
83 0
84 0
85 0
86 0
87 0
88 0
89 0
90 0
91 0
92 Total Funding 0 0 0 0 0 0
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HEIW Period : Oct 22

This Table is currently showing 0 errors
Table E1 -  Invoiced Income Streams - TRUSTS ONLY

Swansea Bay
ULHB

Aneurin Bevan
ULHB

Betsi Cadwaladr
ULHB

Cardiff &
Vale ULHB

Cwm Taf
Morgannwg

ULHB
Hywel Dda

ULHB Powys LHB

Public Health
Wales NHS

Trust

Welsh
Ambulance
NHS Trust

Velindre
NHS Trust NWSSP DHCW HEIW WG EASC WHSSC

Other (please
specify) Total

WG Contact, date item first entered into table and
whether any invoice has been raised.

Ref £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 

1 Agreed full year income 0
Details of Anticipated Income

2 DEL Non Cash Depreciation - Baseline Surplus / Shortfall 0

3 DEL Non Cash Depreciation - Strategic 0

4 DEL Non Cash Depreciation - Accelerated 0

5 DEL Non Cash Depreciation - Impairment 0

6 DEL Non Cash Depreciation - IFRS 16 Leases 0

7 AME Non Cash Depreciation -  IFRS 16 Leases (Peppercorn) 0

8 AME Non Cash Depreciation - Donated Assets 0

9 AME Non Cash Depreciation - Impairment 0

10 AME Non Cash Depreciation - Impairment Reversals 0

11 Total COVID-19 (see below analysis) 0 0 See below analysis

12 Removal of IFRS-16 Leases (Revenue) 0

13 Energy (Price Increase) 0

14 Employers NI Increase (1.25%) 0

15 Real Living Wage 0

16 0

17 0

18 0

19 0

20 0

21 0

22 0

23 0

24 0

25 0

26 0

27 0

28 0

29 0

30 0

31 0

32 0

33 0

34 0

35 0

36 0

37 Total Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

ANALYSIS OF WG FUNDING DUE FOR COVID-19
INCLUDED ABOVE

Allocated Anticipated Total
WG Contact, date item first entered into table and

whether any invoice has been raised.£'000 £'000 £'000

38 Testing (inc Community Testing) 0

39 Tracing 0

40 Mass COVID-19 Vaccination 0

41 PPE 0

42 Extended Flu 0

43 Cleaning Standards 0

44 Long Covid 0

45 0
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46 0

47 0

48 0

49 0

50 0

51 0

52 0

53 0

54 0

55 0

56 0

57 0

58 0

59 0

60 0

61 0

62 0

63 0

64 0

65 0

66 0

67 0

68 Total Funding 0 0 0
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HEIW Period : Oct 22
This table needs completing monthly from Month: 3

This Table is currently showing 0 errors

Table F - Statement of Financial Position For Monthly Period Opening Balance Closing Balance Forecast Closing Balance
Beginning of End of End of 

Apr 22 Oct 22 Mar 23
Non-Current Assets £'000 £'000 £'000

1 Property, plant and equipment 1,940 3,208 2,924

2 Intangible assets

3 Trade and other receivables

4 Other financial assets

5 Non-Current Assets sub total 1,940 3,208 2,924

Current Assets

6 Inventories

7 Trade and other receivables 2,125 936 1,997

8 Other financial assets

9 Cash and cash equivalents 5,955 378 1,998

10 Non-current assets classified as held for sale

11 Current Assets sub total 8,080 1,314 3,995

12 TOTAL ASSETS 10,020 4,522 6,919

Current Liabilities

13 Trade and other payables 8,418 14,636 7,110

14 Borrowings (Trust Only)

15 Other financial liabilities

16 Provisions

17 Current Liabilities sub total 8,418 14,636 7,110

18 NET ASSETS LESS CURRENT LIABILITIES 1,602 (10,114) (191)

Non-Current Liabilities

19 Trade and other payables 125 1,379 1,304

20 Borrowings (Trust Only)

21 Other financial liabilities

22 Provisions

23 Non-Current Liabilities sub total 125 1,379 1,304
24 TOTAL ASSETS EMPLOYED 1,477 (11,493) (1,495)

FINANCED BY:
Taxpayers' Equity

25 General Fund 1,477 (11,493) (1,495)

26 Revaluation Reserve

27 PDC (Trust only)

28 Retained earnings (Trust Only)

29 Other reserve

30 Total Taxpayers' Equity 1,477 (11,493) (1,495)
Opening Balance Closing Balance Closing Balance

Beginning of End of End of 
EXPLANATION OF ALL PROVISIONS Apr 22 Oct 22 Mar 23

31
32
33
34
35
36
37
38
39
40 Total Provisions 0 0 0

ANALYSIS OF WELSH NHS RECEIVABLES (current month) £'000
41 Welsh NHS Receivables Aged 0 - 10 weeks 50
42 Welsh NHS Receivables Aged 11 - 16 weeks 0
43 Welsh NHS Receivables Aged 17 weeks and over 0

ANALYSIS OF TRADE & OTHER PAYABLES  (opening, current & closing) £'000 £'000 £'000
44 Capital 0 1,764 1,612
45 Revenue 8,543 14,251 6,802

ANALYSIS OF CASH  (opening, current & closing) £'000 £'000 £'000
46 Capital 0 0 0
47 Revenue 5,955 378 1,998
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HEIW Period :  Oct 22
This Table is currently showing 0 errors This table needs completing monthly from Month: 2

Table G - Monthly Cashflow Forecast

April May June July Aug Sept Oct Nov Dec Jan Feb Mar Total
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £,000 £,000

RECEIPTS

1 WG Revenue Funding - Cash Limit (excluding NCL) - LHB & SHA only 15,000 21,500 21,500 22,000 21,000 21,500 23,000 26,500 24,000 26,984 25,903 50,793 299,680

2 WG Revenue Funding - Non Cash Limited (NCL) - LHB & SHA only 0

3 WG Revenue Funding - Other (e.g. invoices) 97 97 194

4 WG Capital Funding - Cash Limit - LHB & SHA only 38 38 304 380

5 Income from other Welsh NHS Organisations 132 6 6 2 107 35 48 6 6 28 6 25 407

6 Short Term Loans - Trust only 0

7 PDC - Trust only 0

8 Interest Receivable - Trust only 0

9 Sale of Assets 0

10 Other  -  (Specify in narrative) 35 24 53 827 1,829 30 30 30 30 30 30 30 2,978

11 TOTAL RECEIPTS 15,167 21,530 21,559 22,829 22,936 21,565 23,078 26,536 24,171 27,042 25,977 51,249 303,639

PAYMENTS

12 Primary Care Services : General Medical Services 0

13 Primary Care Services : Pharmacy Services 0

14 Primary Care Services : Prescribed Drugs & Appliances 0

15 Primary Care Services : General Dental Services 0

16 Non Cash Limited Payments 0

17 Salaries and Wages 1,252 1,742 1,744 1,284 1,785 1,908 2,067 2,101 2,104 2,105 2,099 1,945 22,136

18 Non Pay Expenditure 17,533 20,675 19,521 21,842 19,993 22,119 20,776 23,685 22,686 24,531 23,591 48,432 285,384

19 Short Term Loan Repayment - Trust only 0

20 PDC Repayment - Trust only 0

21 Capital Payment 38 38 76

22 Other items  (Specify in narrative) 0

23 TOTAL PAYMENTS 18,785 22,417 21,265 23,126 21,778 24,027 22,843 25,786 24,828 26,636 25,728 50,377 307,596

24 Net cash inflow/outflow (3,618) (887) 294 (297) 1,158 (2,462) 235 750 (657) 406 249 872

25 Balance b/f 5,955 2,337 1,450 1,744 1,447 2,605 143 378 1,128 471 877 1,126

26 Balance c/f 2,337 1,450 1,744 1,447 2,605 143 378 1,128 471 877 1,126 1,998
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HEIW Period : Oct 22

This table needs completing on a quarterly basis
Table H - PSPP NOTE:  Data to 1 decimal place

30 DAY COMPLIANCE ACTUAL Q1 ACTUAL Q2 ACTUAL Q3 ACTUAL Q4 YEAR TO DATE FORECAST YEAR END
Target Actual Variance Actual Variance Actual Variance Actual Variance Actual Variance Forecast Variance

PROMPT PAYMENT OF INVOICE PERFORMANCE % % % % % % % % % % % % %

1 % of NHS Invoices Paid Within 30 Days - By Value 95.0% 94.5% -0.5% 97.7% 2.7% -95.0% -95.0% 96.1% 1.1% 95.0% 0.0%

2 % of NHS Invoices Paid Within 30 Days - By Number 95.0% 96.1% 1.1% 88.5% -6.5% -95.0% -95.0% 92.3% -2.7% 95.0% 0.0%

3 % of Non NHS Invoices Paid Within 30 Days - By Value 95.0% 99.5% 4.5% 99.8% 4.8% -95.0% -95.0% 99.7% 4.7% 95.0% 0.0%

4 % of Non NHS Invoices Paid Within 30 Days - By Number 95.0% 93.5% -1.6% 97.0% 2.0% -95.0% -95.0% 95.5% 0.5% 95.0% 0.0%

10 DAY COMPLIANCE ACTUAL Q1 ACTUAL Q2 ACTUAL Q3 ACTUAL Q4 YEAR TO DATE FORECAST YEAR END
Actual Actual Actual Actual Actual Actual

PROMPT PAYMENT OF INVOICE PERFORMANCE % % % % % %

5 % of NHS Invoices Paid Within 10 Days - By Value 74.1% 72.9% 73.5% 70.0%

6 % of NHS Invoices Paid Within 10 Days - By Number 31.1% 26.4% 28.7% 30.0%

7 % of Non NHS Invoices Paid Within 10 Days - By Value 70.5% 69.5% 70.0% 70.0%

8 % of Non NHS Invoices Paid Within 10 Days - By Number 26.7% 43.6% 36.2% 30.0%
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HEIW Period : Oct 22

This Table is currently showing 0 errors

Table I - 2022-23 Capital Resource / Expenditure Limit Management
£'000 76

Approved CRL / CEL issued at : 4/5/22

Year To Date Forecast
Ref: Performance against CRL / CEL Plan Actual Variance Plan F'cast Variance

£'000 £'000 £'000 £'000 £'000 £'000
Gross expenditure 

All Wales Capital Programme:

Schemes:
1 0 0

2 0 0

3 0 0

4 0 0

5 0 0

6 0 0

7 0 0

8 0 0

9 0 0

10 0 0

11 0 0

12 0 0

13 0 0

14 0 0

15 0 0

16 0 0

17 0 0

18 0 0

19 0 0

20 0 0

21 0 0

22 0 0

23 0 0

24 0 0

25 0 0

26 0 0

27 0 0

28 0 0

29 0 0

30 0 0

31 0 0

32 0 0

33 0 0

34 0 0

35 0 0

36 0 0

37 0 0

38 0 0

39 0 0

40 0 0

41 0 0

42 Sub Total 0 0 0 0 0 0
Discretionary:

43 I.T. 0 0

44 Equipment 0 0

45 Statutory Compliance 0 0

46 Estates 0 0

47 Other 0 76 76 0

48 Sub Total 0 0 0 76 76 0
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Other (Including IFRS 16 Leases) Schemes:
49 0 0

50 0 0

51 0 0

52 0 0

53 0 0

54 0 0

55 0 0

56 0 0

57 0 0

58 0 0

59 0 0

60 0 0

61 0 0

62 0 0

63 0 0

64 0 0

65 0 0

66 0 0

67 0 0

68 0 0

69 Sub Total 0 0 0 0 0 0
70 Total Expenditure 0 0 0 76 76 0

Less:
Capital grants:

71 0 0

72 0 0

73 0 0

74 0 0

75 0 0

76 Sub Total 0 0 0 0 0 0
Donations:

77 0 0

78 Sub Total 0 0 0 0 0 0
Asset Disposals:

79 0 0

80 0 0

81 0 0

82 0 0

83 0 0

84 0 0

85 0 0

86 0 0

87 0 0

88 0 0

89 0 0

90 Sub Total 0 0 0 0 0 0
91 Technical Adjustments 0 0
92 CHARGE AGAINST CRL / CEL  0 0 0 76 76 0
93 PERFORMANCE AGAINST CRL / CEL (Under)/Over (76) 0
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HEIW Period : Oct 22
YTD Months to be completed from Month: 2

Forecast Months to be completed from Month: 2
This Table is currently showing 0 errors

Table J - In Year Capital Scheme Profiles

All Wales Capital Programme:
In Year Forecast Capital Expenditure Monthly ProfileRef: Project Risk

Schemes: Manager Min. Max. April May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar YTD Total Level
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

1 0 0

2 0 0

3 0 0

4 0 0

5 0 0

6 0 0

7 0 0

8 0 0

9 0 0

10 0 0

11 0 0

12 0 0

13 0 0

14 0 0

15 0 0

16 0 0

17 0 0

18 0 0

19 0 0

20 0 0

21 0 0

22 0 0

23 0 0

24 0 0

25 0 0

26 0 0

27 0 0

28 0 0

29 0 0

30 0 0

31 0 0

32 0 0

33 0 0

34 Sub Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Discretionary:

35 I.T. * 0 0

36 Equipment * 0 0

37 Statutory Compliance * 0 0

38 Estates * 0 0

39 Other TBC 76 76 38 38 0 76 Low

40 Sub Total 76 76 0 0 0 0 0 0 0 0 38 0 38 0 0 76

Other Schemes (Including IFRS 16 Leases):

41 0 0

42 0 0

43 0 0

44 0 0

45 0 0

46 0 0

47 0 0

48 0 0

49 0 0

50 0 0

51 0 0

52 0 0

53 0 0

54 0 0

55 0 0

56 0 0

57 0 0

58 0 0

59 0 0

60 0 0

61 Sub Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

62 Total Capital Expenditure 76 76 0 0 0 0 0 0 0 0 38 0 38 0 0 76
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HEIW Period : Oct 22
Table K - Capital Disposals This Table is currently showing 0 errors

 
A: In Year Disposal of Assets

Description

Date of Ministerial
Approval to Dispose

(Land & Buildings only)

Date of Ministerial
Approval to Retain
Proceeds > £0.5m Date of Disposal NBV

Sales
Receipts

Cost of
Disposals

Gain/
(Loss) Comments

MM/YY (text format, e.g.
Apr 22)

MM/YY (text format, e.g.
Apr 22)

MM/YY (text format, e.g.
Feb 23) £'000 £'000 £'000 £'000

1 0
2 0
3 0
4 0
5 0
6 0
7 0
8 0
9 0

10 0
11 0
12 0
13 0
14 0
15 0
16 0
17 0
18 0
19 0

Total for in-year 0 0 0 0

B: Future Years Disposal of Assets

Description

Date of Ministerial
Approval to Dispose

(Land & Buildings only)

Date of Ministerial
Approval to Retain
Proceeds > £0.5m Date of Disposal NBV

Sales
Receipts

Cost of
Disposals

Gain/
(Loss) Comments

MM/YY (text format, e.g.
Apr 23)

MM/YY (text format, e.g.
Apr 23)

MM/YY (text format, e.g.
Feb 24) £'000 £'000 £'000 £'000

20 0
21 0
22 0
23 0
24 0
25 0
26 0
27 0
28 0
29 0
30 0
31 0
32 0
33 0
34 0
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35 0
36 0
37 0
38 0

Total for future years 0 0 0 0
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HEIW Period :  Oct 22
This Table is currently showing 0 errors  
This table needs completing monthly from Month: 3

Table L: EXTERNAL FINANCING LIMIT Full Year Full Year Planning Actual
Per WG Per Trust Variance to date

£'000 £'000 £'000 £'000
REF NET FINANCIAL CHANGE A B C D

1 Retained surplus/(deficit) for period 0
2 Depreciation 0
3 Depreciation on Donated Assets 0
4 DEL and AME Impairments 0
5 Net gain/loss on disposal of assets 0
6 Profit/loss on sale term of disc ops 0
7 Proceeds of Capital Disposals 0
8 Other Income (specify) 0
9 APPLICATION OF FUNDS

10 Capital Expenditure 0
11 Other Expenditure 0

MOVEMENTS IN WORKING CAPITAL
12 Inventories 0
13 Current assets - Trade and other receivables 0
14 Current liabilities - Trade and other payables 0
15 Non current liabilities - Trade and other payables 0
16 Provisions 0
17 Sub total - movement in working capital 0 0 0 0
18 NET FINANCIAL CHANGE 0 0 0 0

EFL REQUIREMENT TO BE MET BY
19 Increase in Public Dividend Capital 0
20 Net change in temporary borrowing 0
21 Change in bank deposits and interest bearing securities 0
22 Net change in finance lease payables 0
23 TOTAL EXTERNAL FINANCE 0 0 0 0
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HEIW Period: Oct 22
11 weeks before end of Oct 22 = 15 August 2022

Table M - Debtors Schedule 17 weeks before end of Oct 22 = 04 July 2022

Debtor Inv # Inv Date Orig Inv £ Outstand. Inv £ Valid Entry >11 weeks but <17 weeks Over 17 weeks Arbitration Due Date Comments

0.00 0.00 0.00 0.00
Invoices paid since the end of the month

Total outstanding as per MR submission date 0.00 0.00
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HEIW Period : Oct 22

Table N - General Medical Services This Table is currently showing 0 errors
Table to be completed from Q2 / Month: 6

Operating Expenditure - ring fenced GMS budget

SUMMARY OF GENERAL MEDICAL SERVICES FINANCIAL POSITION WG
Allocation

Current Plan Forecast
Outturn

Variance  Year to Date

LINE NO. £000's £000's £000's £000's £000's
Global Sum 1
Practice support payment 2
Total Global Sum and MPIG 3 0 0

QAIF Aspiration Payments 4
QAIF Achievement Payments 5
QAIF - Access Achievement Payments 6
Total Quality 7 0 0

Direct Enhanced Services        (To equal data in Section A (i) Line 31) 8 0
National Enhanced Services     (To equal data in Section A (ii) Line 41) 9 0
Local Enhanced Services         (To equal data in Section A (iii) Line 94) 10 0
Total Enhanced Services       (To equal data in section A Line 95) 11 0 0 0 0

LHB Administered                    (To equal data in Section B Line 109) 12 0
Premises                                  (To equal data in section C Line 138) 13 0
IM & T 14 0
Out of Hours                             (including OOHDF) 15 0
Dispensing                               (To equal data in Line 154) 16 0

Total 17 0 0 0 0 0

SUPPLEMENTARY INFORMATION
Directed Enhanced Services                    Section A (i) LINE NO. £000's £000's £000's £000's £000's
Learning Disabilities 18 0
Childhood  Immunisation Scheme 19 0
Mental Health 20 0
Influenza & Pneumococcal Immunisations Scheme 21 0
Services for Violent Patients 22 0
Minor Surgery Fees 23 0
MENU of Agreed DES
Asylum Seekers & Refugees 24 0
Care of Diabetes 25 0
Care Homes 26 0
Extended Surgery Opening 27 0
Gender Identity 28 0
Homeless 29 0
Oral Anticoagulation with Warfarin 30 0
TOTAL Directed Enhanced Services (must equal line 8) 31 0 0 0 0

National Enhanced Services                                A (ii) LINE NO. £000's £000's £000's £000's £000's
INR Monitoring 32 0
Shared care drug monitoring (Near Patient Testing) 33 0
Drug Misuse 34 0
IUCD 35 0
Alcohol misuse 36 0
Depression 37 0
Minor injury services 38 0
Diabetes 39 0
Services to the homeless 40 0
TOTAL National Enhanced Services (must equal line 9) 41 0 0 0 0
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Local Enhanced Services                                   A (iii) LINE NO. £000's £000's £000's £000's £000's
ADHD 42 0
Asylum Seekers & Refugees 43 0
Cardiology 44 0
Care Homes 45 0
Care of Diabetes 46 0
Chiropody 47 0
Counselling 48 0
Depo - Provera (including Implanon & Nexplanon) 49 0
Dermatology 50 0
Dietetics 51 0
DOAC/NOAC 52 0
Drugs Misuse 53 0
Extended Minor Surgery 54 0
Gonaderlins 55 0
Homeless 56 0
HPV Vaccinations 57 0
Immunisations (inc Pertussis excluding DES - Childhood Imm & Influenza & Pneumococcal Imm) 58 0
Learning Disabilities 59 0
Lithium / INR Monitoring 60 0
Local Development Schemes 61 0
Mental Health 62 0
Minor Injuries 63 0
MMR 64 0
Multiple Sclerosis 65 0
Muscular Skeletal 66 0
Nursing Homes 67 0
Orthopaedic (Upper Limb GPwSi/Clinical Assessments) 68 0
Osteopathy 69 0
Phlebotomy 70 0
Physiotherapy (inc MT3) 71 0
Referral Management 72 0
Respiratory (inc COPD) 73 0
Ring Pessaries 74 0
Sexual Health Services 75 0
Shared Care    76 0
Smoking Cessation 77 0
Substance Misuse 78 0
Suturing 79 0
Swine Flu 80 0
Transport/Ambulance costs 81 0
Vasectomy 82 0
Weight Loss Clinic (inc Exercise Referral) 83 0
Wound Care 84 0
Zoladex 85 0

86 0
87 0
88 0
89 0
90 0
91 0
92 0
93 0

TOTAL Local Enhanced Services (must equal line 10) 94 0 0 0 0

TOTAL Enhanced Services (must equal line 11) 95 0 0 0 0
GENERAL MEDICAL SERVICES 

Operating Expenditure

WG
Allocation

Current Plan Forecast
Outturn

Variance  Year to Date

LHB Administered                                                Section B LINE NO. £000's £000's £000's £000's £000's
Seniority 96
Doctors Retention Scheme Payments 97
Locum Allowances consists of adoptive, paternity & maternity 98
Locum Allowances : Cover for Sick Leave 99
Locum Allowances : Cover For Suspended Doctors 100
Prolonged Study Leave 101
Recruitment and Retention (including Golden Hello) 102
Appraisal - Appraiser Costs 103
Primary Care Development Scheme 104
Partnership Premium - GP partners 105
Partnership Premium - Non GP Partners 106
Supply of syringes & needles 107
Other (please provide detail below, this should reconcile to line 128) 108
TOTAL LHB Administered (must equal line 12) 109 0 0
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Analysis of Other Payments (line 108) LINE NO. £000's £000's £000's £000's £000's
Additional Managed Practice costs (costs in excess of Global Sum/MPIG) 110
CRB checks 111
GP Locum payments 112
LHB Locality group costs 113
Managing Practice costs (LHB employed staff working in GP practices to improve GP services) 114
Primary Care Initiatives 115
Salaried GP costs 116
Stationery & Distribution 117
Training 118
Translation fees 119
COVID vaccination payments to GP practices 120

121
122
123
124
125
126
127

TOTAL of Other Payments (must equal line 108) 128 0

Premises                                                             Section C LINE NO. £000's £000's £000's £000's £000's
Notional Rents 129
Actual Rents: Health Centres 130
Actual Rents: Others 131
Cost Rent 132
Clinical Waste/ Trade Refuse 133
Rates, Water, sewerage etc 134
Health Centre Charges 135
Improvement Grants 136
All other Premises (please detail below which should reconcile to line 146) 137
TOTAL Premises (must equal line 13) 138 0 0
Analysis of Other Premises (Line 137) LINE NO. £000's £000's £000's £000's £000's

139
140
141
142
143
144
145

TOTAL of Other Premises (must equal line 137) 146 0

Memorandum item
Enhanced Services included above but in dispute with LMC       (TOTAL) 147
Enhanced Services included above but not yet formally agreed LMC     148

GENERAL MEDICAL SERVICES 
Dispensing 

WG
Allocation

Current Plan Forecast
Outturn

Variance  Year to Date

Dispensing Data LINE NO. £000's £000's £000's £000's £000's
Cost of Drugs and Appliances, after discounts and plus container allowance (and plus VAT where applicable)
Dispensing Doctors 149
Prescribing  Medical  Practitioners - Personal Administration 150
Dispensing Service Quality Payment 151
Professional Fees and on-cost 
Dispensing Doctors 152
Prescribing  Medical  Practitioners - Personal Administration 153
TOTAL DISPENSING DATA (must equal line 16) 154 0 0
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HEIW Period : Oct 22
Table O - General Dental Services This Table is currently showing 0 errors
Table to be completed from Q2 / Month: 6
Operating Expenditure from the revenue allocation for the dental contract

SUMMARY OF DENTAL SERVICES FINANCIAL POSITION WG   Allocation Current Plan Forecast Outturn Variance  Year to Date

Expenditure / activities included in a GDS contract and / or PDS agreement LINE NO. £000's £000's £000's £000's £000's

Gross Contract Value - Personal Dental Services 1 0

Gross Contract Value - General Dental Services 2 0

Emergency Dental Services (inc Out of Hours) 3 0

Additional Access 4 0

Business Rates 5 0

Domiciliary Services 6 0

Maternity/Sickness etc. 7 0

Sedation services including GA 8 0

Seniority payments 9 0

Employer's Superannuation 10 0

Oral surgery 11 0

OTHER (PLEASE DETAIL BELOW) 12 0

TOTAL DENTAL SERVICES EXPENDITURE 13 0 0 0 0

OTHER (PLEASE DETAIL BELOW) - Activities / expenditure not included in a GDS contract and /
or PDS agreement.  This includes payments made under other arrangements e.g. GA under an
SLA and D2S, plus other or one off payments such as dental nurse training LINE NO.

£000's £000's £000's £000's

Emergency Dental Services (inc Out of Hours) 14
Additional Access 15
Sedation services including GA 16
Continuing professional development 17
Occupational Health / Hepatitis B 18
Gwen Am Byth - Oral Health in care homes 19
Refund of patient charges 20
Design to Smile 21
Other Community Dental Services 22
Dental Foundation Training/Vocational Training 23
DBS/CRB checks 24
Health Board staff costs associated with the delivery / monitoring of the dental contract 25
Oral Surgery 26
Orthodontics 27
Special care dentistry e.g. WHC/2015/002 28
Oral Health Promotion/Education 29
Improved ventilation in dental practices 30
Attend Anywhere 31

32
33
34
35
36
37
38
39
40
41
42

TOTAL OTHER (must equal line 12) 43 0 0

RECEIPTS
TOTAL DENTAL SERVICES INCOME (Enter as a negative value) 44 0
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Dyddiad y Cyfarfod 24 Tachwedd, 2022 Eitem ar yr 
Agenda

4.3

Teitl yr Adroddiad Cofrestr Risg Corfforaethol a Risgiau Strategol
Awdur yr Adroddiad Dafydd Bebb, Ysgrifennydd y Bwrdd
Noddwr yr 
Adroddiad

Dafydd Bebb, Ysgrifennydd y Bwrdd 

Cyflwynir gan Dafydd Bebb, Ysgrifennydd y Bwrdd
Rhyddid 
Gwybodaeth 

Agored

Pwrpas yr 
Adroddiad

I ddarparu trosolwg o'r risgiau y manylir arnynt ar hyn o 
bryd yn y Gofrestr Risg Gorfforaethol.  

Mae Risgiau Strategol AaGIC, a gymeradwywyd gan y 
Bwrdd yn ei gyfarfod ar 31 Mawrth ynghlwm yn atodiad 2 er 
gwybodaeth.

Materion Allweddol Mae'r adroddiad yn darparu diweddariad ar y Cofrestr Risg 
Gorfforaethol (CRG/ Y Gofrestr), sydd ynghlwm yn Atodiad 
1.  

Mae'r Gofrestr yn cadarnhau:

o Dwy risg statws 'coch'  
o Wyth risg statws 'ambr'
o Dwy risg statws 'gwyrdd'

Mae risg 4 wedi'i hailasesu.  Mae hyn wedi arwain at y sgôr 
yn gostwng o 12 i 3, mae'r statws risg bellach yn 'Wyrdd'. 

Mae risg 13 wedi'i hailasesu.  Mae hyn wedi arwain at y sgôr 
yn gostwng o 12 i 6, mae'r statws risg bellach yn 'Wyrdd'. 

Mae tri risg newydd ar y Gofrestr. Mae risgiau newydd 14 
a 15 yn cael eu hasesu fel 9 gan roi statws risg 'Ambr' i 
bob un. Asesir y risg 16 newydd fel 20 gan roi risg coch. 

Tynnwyd risgiau 7, 9, 10 ac 11 o'r Gofrestr yng nghyfarfod 
mis Hydref o'r Pwyllgor Archwilio a Sicrwydd.

Gwybodaeth Trafodaeth Sicrwydd CymeradwyaethCam Penodol a 
Fynnir 
(✓ un yn unig)



Argymhellion Gofynnir i'r Bwrdd weithredu fel a ganlyn:

• nodi'r adroddiad er sicrwydd.  
• nodi Risgiau Strategol AaGIC er gwybodaeth.  
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COFRESTR RISG CORFFORAETHOL (TACHWEDD 2022)

1. CYFLWYNIAD

Gofynnir i'r Bwrdd nodi'r sefyllfa bresennol ynglŷn â'r Gofrestr Risg Gorfforaethol 
(CRG) (Atodiad 1) fel yr amlinellir yn yr adroddiad hwn.  Gofynnir hefyd i’r Bwrdd nodi 
Risgiau Strategol AaGIC (Atodiad 2), a gymeradwywyd gan y Bwrdd ar 31 Mawrth 
2022.  

2. ASESIAD 

Ar hyn o bryd mae 12 risg ar y Gofrestr, ac fe aseswyd y risgiau hyn fel a ganlyn: 2 
risg statws ‘Coch’, 8 risg statws ‘Ambr’ ac 2 risg statws ‘Gwyrdd’.  Heblaw am paragraff 
2.1, sy'n rhoi'r wybodaeth ddiweddaraf am y Risg Goch, mae'r isod yn tynnu sylw at y 
newidiadau i'r Gofrestr ers yr adroddiad diwethaf.  

2.1. Risg Goch

Risg 1 – Os nad yw AaGIC yn sicrhau bod pob cam rhesymol yn cael ei 
gymryd mewn perthynas â seiberddiogelwch, gall fod yn agored i ddatgeliad 
data, dirwyon posibl gan Swyddfa'r Comisiynydd Gwybodaeth a 
chyhoeddusrwydd gwael cysylltiedig.  

Lliniaru: Mae hyn yn gofyn am weithredu argymhellion a amlygir yn 
Adroddiad Asesu Seiberddiogelwch AaGIC.  Y Cynllun Gweithredu 
Seiberddiogelwch i'w ddrafftio a'i weithredu. 

Cynnydd:  Mae'r argymhellion o fewn Adroddiad Asesu Seiberddiogelwch 
AaGIC wedi'u gweithredu neu'n cael eu gweithredu.  Mae gweithgareddau i 
gefnogi'r gwaith o gyflawni'r cynllun seiberddiogelwch ar y gweill.  

Datblygiadau diweddar:  Mae gweithgareddau i gefnogi'r gwaith o 
gyflawni'r cynllun seiberddiogelwch ar y gweill ac mae datblygiadau 
diweddar yn cynnwys:

• Mae ymdrechion blaenoriaethu ar y gweill i gyflawni yn erbyn ein rheolau 
diogelwch, diogelwch pobl, amddiffyn a rheoli asedau sy'n cynnwys nifer 
o welliannau diogelwch. Mae cofrestr risg CAF ar gyfer Iechyd wedi'i 
hadolygu a'i diweddaru. Mae goblygiadau adnoddau yn LlG yn 
ddiweddar wedi effeithio ar argaeledd Pennaeth Seiberddiogelwch a 
Sicrwydd Gwybodaeth. Ers hynny rydym wedi cynnig swydd barhaol 
Rheolwr LlG. Bydd y cais am swydd wag ar gyfer rôl arweiniol tîm 
seiberddiogelwch band 7 yn mynd allan i hysbyseb ganol mis Tachwedd.

Asesir risg 16 hefyd yn goch a manylir arno yn adran 2.5 'Risgiau Newydd'.  

2.2. Risgiau gyda Sgôr Uwch 

Ni fu unrhyw risgiau gyda sgôr uwch ers yr adroddiad diwethaf. 

2.3. Risgiau gyda Sgôr Is 
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Cafwyd dau risg gyda sgôr gostyngol ers yr adroddiad diwethaf. 

Risg 4:  Risg 15 - Os nad oes digon o gyfleoedd cyflogaeth ar gael ar gyfer 
Gweithwyr Proffesiynol Perthynol i Iechyd Graddedig (AHP) a myfyrwyr 
Gweithwyr Cymorth Gofal Iechyd (HCS) sydd wedi dewis clymu bwrsariaeth 
yn y buddsoddiad mewn addysg ar gyfer y myfyrwyr hyn, gellir eu colli.  
 
Lliniaru:  Proses apelio yn ei lle. Adroddiadau ysgrifenedig Chwarterol 
rheolaidd i'r Tîm Gweithredol ar y mater. Digwyddiadau 
ymgysylltu/rhanddeiliaid gyda myfyrwyr blwyddyn gyntaf a blwyddyn olaf. 

Cynnydd:  Mae ffocws ar gyfathrebu ac ymgysylltu i sicrhau bod myfyrwyr, 
SAUau a’r GIG yn deall trosglwyddo cyfrifoldeb yn ôl i arweinwyr recriwtio 
ac arweinwyr proffesiynol y GIG ar gyfer AHP a HCS.  
Diweddariad ar drosglwyddo a newid rôl ar gyfer bwrsariaeth gan DOTHau 
a WODau. Cynhyrchu podlediad a gwefan (wedi'i diweddaru). 

 
Asesiad:  Aseswyd y risg fel 12 gan roi statws 'Ambr'. Fodd bynnag, ail 
aseswyd y risg ac mae wedi arwain at ostyngiad yn y sgôr i 3. 'Gwyrdd' yw'r 
statws risg bellach.

Risg 13: Bydwreigiaeth ym Mhrifysgol De Cymru. Mae cynllun gwella carfan 
bydwreigiaeth myfyrwyr Medi 2021, Prifysgol De Cymru (PDC) bellach ar 
waith ac yn cael ei fonitro gan AaGIC.  Adolygiad addasiadau mawr o'r 
rhaglen bydwreigiaeth gan y Cyngor Nyrsio a Bydwreigiaeth (NMC). Mae 
cyfarfodydd Pwyllgor Ansawdd a Chomisiynu Addysg AaGIC (ECQC) yn 
monitro cynnydd ar y cynllun gweithredu. Adroddiadau i Dîm Gweithredol 
AaGIC a'r ECQC.

Cynnydd:  Mae AaGIC wedi bod yn monitro datblygiadau yn erbyn yr hyn y 
gellir ei gyflawni mewn cynllun gwella manwl PDC.  Mae'r Cynllun bellach 
wedi'i weithredu'n llawn. Mae'r NMC wedi cymeradwyo addasiad mawr y 
rhaglen i drosglwyddo myfyrwyr bydwreigiaeth Medi 2021 i'r rhaglen BSc 
(Anrh) Bydwreigiaeth newydd. Mae hwn bellach yn weithredol. Mae rôl y 
Fydwraig Arweiniol ar gyfer Addysg bellach wedi'i hintegreiddio o fewn tîm 
Gweithredol PDC. 

AaGIC i adolygu profiad myfyrwyr o newidiadau i raglenni trwy gyfarfodydd 
contract a monitro ansawdd. 

Asesiad:  Aseswyd y risg yn 12 gan roi statws 'Ambr'. Fodd bynnag, 
ailaseswyd y risg ac mae wedi arwain at ostyngiad yn y sgôr i 6. 'Gwyrdd' 
yw'r statws risg bellach.
  

2.4. Tynnu Risg 

Nid oes unrhyw risgiau wedi'u dileu o'r CRG ers yr adroddiad diwethaf.
7, 9, 10 ac 11.

2.5. Risgiau Newydd 
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Mae dau risg newydd wedi'u hychwanegu at y Gofrestr ers yr adroddiad 
diwethaf.

Risg 14 - Uno Health Education England (HEE) â GIG Lloegr a NHS Digital 
- Os na chaiff yr uno ei reoli'n dda mae risg i fedru gwireddu nifer o rolau 
cenedlaethol y mae HEE yn eu cyflawni ar hyn o bryd megis recriwtio 
Cenedlaethol.

Lliniaru:  Cyfarfodydd 4 gwlad rheolaidd o Gyfarwyddwyr Meddygol Cyrff 
Addysg Statudol/ GMC ac Academi'r Colegau Brenhinol Meddygol i gynnal 
deialog a lliniaru risgiau wrth iddynt ymddangos. 

Cynnydd:   Mae AaGIC wedi cael sicrwydd gan gydweithwyr presennol y 
Sefydliad Addysg Uwch bod yr holl Swyddogaethau Cenedlaethol yn cael eu 
trosglwyddo i adran newydd o fewn y sefydliad newydd yn Lloegr a fydd yn 
parhau i ddarparu’r swyddogaethau hyn ledled y DU.

Asesiad: Aseswyd y risg fel sgôr o 9 gan roi statws risg 'Ambr'.

Risg 15 – Uno Health Education England (HEE) â GIG Lloegr a NHS Digital 
- Os na chaiff yr uno ei reoli’n dda, mae risg i hyfforddeion sy’n manteisio ar 
gyfleoedd yn HEE – yn enwedig yn HEE NW/ Gog Orll.

Lliniaru: Cyfarfodydd rheolaidd 4 gwlad o Gyfarwyddwyr Meddygol Cyrff 
Addysg Statudol/GMC ac Academi’r Colegau Brenhinol Meddygol i gynnal 
deialog a lliniaru risgiau wrth iddynt ymddangos

Cynnydd:  Mae AaGIC mewn trafodaethau parhaus gyda'n cydweithwyr yn 
y Ddeoniaeth Feddygol yn Lloegr (HEE NW yn bennaf) lle rydym yn lleoli 
hyfforddeion i sicrhau parhad hyfforddiant. Y sefyllfa bresennol yw nad ydynt 
yn gweld unrhyw newidiadau HEE yn effeithio ar eu rhyngwynebau â ni.  

Asesiad: Aseswyd y risg fel sgôr o 9 gan roi statws 'Ambr'.

Risg 16 – Oedi wrth gymeradwyo’r Cynllun Addysg a Hyfforddiant– mae’r 
oedi wrth gymeradwyo’r argymhellion ar gyfer niferoedd ychwanegol a 
gomisiynir yn y Cynllun Addysg a Hyfforddiant wedi arwain at risg o ran y 
gallu i recriwtio i rai arbenigeddau yng Nghymru drwy brosesau recriwtio 
Cenedlaethol. Gallai hyn wneud Cymru yn le llai deniadol i hyfforddi. Gallai 
oedi estynedig hefyd effeithio ar gyrsiau eraill a gomisiynir.  

Lliniaru:  Uwch gyfeirio'r materion a ddisgrifiwyd ar lefel genedlaethol. Mae 
asesiadau risg trwy raglen gomisiynu yn cael eu cynnal a byddant yn cael eu 
cyflwyno i LlC.
 
Deialog barhaus i gael eglurder. Mae'r penderfyniad yn debygol o fod yn 
gysylltiedig â datganiad cyllideb 17 Tachwedd ac asesiad effaith ar Gymru.  

Cynnydd:  Mae AaGIC yn aros am ragor o eglurder yn dilyn y datganiad 
cyllideb ac asesiad o effaith yr hyn a allai fod yn setliad ariannu diwygiedig i 
Gymru.

Asesiad: Aseswyd y risg fel sgôr o 20 gan roi statws risg 'Coch'.   
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3. Risgiau Strategol AaGIC

Caiff Risgiau Strategol AaGIC eu hadolygu'n flynyddol ac maent yn rhan allweddol o'n 
Fframwaith Sicrwydd y Bwrdd. Adolygwyd Risgiau Strategol AaGIC yn Sesiwn 
Datblygu’r Bwrdd ym mis Chwefror a’u cymeradwyo gan y Bwrdd yn ei gyfarfod ar 31 
Mawrth ac maent yn cyd-fynd â’n Nodau Strategol wedi’u diweddaru yn unol ag IMTP 
2022-25. 

Mae'r Risgiau Strategol ynghlwm yn Atodiad 2 er gwybodaeth

4. MATERION LLYWODRAETHU A RISG

Mae rheoli risg drwy'r Gofrestr a Risgiau Strategol AaGIC yn offeryn craidd ar gyfer 
llywodraethu risg o fewn AaGIC.

5. GOBLYGIADAU ARIANNOL 

Mae rheoli risg drwy'r CRR a Risgiau Strategol AaGIC yn un o swyddogaethau craidd 
AaGIC fel Awdurdod Iechyd Arbennig.  Ni ragwelir unrhyw oblygiadau cost 
ychwanegol.  

6.  ARGYMHELLIAD

Gofynnir i'r Bwrdd weithredu fel a ganlyn:

• nodi'r adroddiad er sicrwydd.  
• nodi Risgiau Strategol AaGIC er gwybodaeth.

Llywodraethu a Sicrwydd

Nod Strategol 1:

Arwain cynlluniad, 
datblygiad a lles gweithlu 

cymwys, cynaliadwy a 
hyblyg i gefnogi'r broses o 
gyflawni ‘Cymru Iachach’

Nod Strategol 2:

Trawsnewid addysg a 
hyfforddiant gofal iechyd i 
wella cyfle, mynediad ac 

iechyd y boblogaeth.  

Nod Strategol 3:

 Gweithio gyda phartneriaid i 
ddylanwadu ar newid 

diwylliannol o fewn GIG Cymru 
trwy feithrin arweinyddiaeth 

dosturiol a chyfunol ar bob lefel

  

Nod Strategol 4:

Datblygu atebion gweithlu 
cenedlaethol i gefnogi 

darparu blaenoriaethau 
gwasanaeth cenedlaethol a 

gofal cleifion o ansawdd 
uchel.  

Nod Strategol 5:

Bod yn esiampl-gyflogwr ac 
yn lle gwych i weithio

Nod Strategol 6:

Cael ein cydnabod fel partner, 
dylanwadwr ac arweinydd 

rhagorol.

Cyswllt â 
nodau 
strategol y 
Cynllun 
Tymor 
Canolig 
Integredig
(✓ os gwelwch yn 
dda)

  

Ansawdd, Diogelwch a Phrofiad y Claf
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Y CRG yw'r offeryn craidd i sicrhau rheolaeth risg effeithiol o fewn AaGIC.   Mae dull cadarn 
o reoli risg yn fwy tebygol o effeithio'n ffafriol ar ddiogelwch a phrofiad cleifion a staff.
Goblygiadau Ariannol
Mae rheoli risg yn swyddogaeth graidd i AaGIC fel Awdurdod Iechyd Arbennig.  Ni ragwelir 
unrhyw gostau ychwanegol.
Goblygiadau Cyfreithiol (gan gynnwys asesiad cydraddoldeb ac amrywiaeth)
Nid oes unrhyw oblygiadau cyfreithiol yn gysylltiedig â'r adroddiad hwn.  
Goblygiadau Staffio
Nid oes unrhyw oblygiadau staffio yn gysylltiedig â'r adroddiad hwn.  
Goblygiadau Tymor Hir (gan gynnwys effaith Deddf Lles Cenedlaethau'r Dyfodol 
(Cymru) 2015)
Y CRG yw adnodd craidd AaGIC i reoli risg.
Hanes yr 
Adroddiad

Cyflwynir y CRG i'r Tîm Gweithredol a'r Uwch Dîm Arwain yn fisol.  
Mae'r Pwyllgor Archwilio a Sicrwydd yn ei adolygu bob chwarter.  
Darperir yr CRG i'w nodi ym mhob cyfarfod o'r Bwrdd.

Atodiadau Atodiad 1 - CRG 
Atodiad 2 – Risgiau Strategol 
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HEIW CORPORATE RISK REGISTER - 2022/23

Date 
Added

Ref 
SO

Risk Description and Executive Owner Inherent Risk Risk 
Appetite

Mitigating Actions Date of 
impact

Residual Risk RAG 
Status

Progress

Details of the risk.  If… then… impact Im
pact

Probability

O
verall Score

None
Low

Moderate
High

Very High

Summary of action to date or 
proposed action to reduce risk, 

impact, or proximity – this 
should include a deadline or 

timetable for completing actions.

Im
pact

Probability

O
verall Score

R/A/G 
& 

Trend

1

April 
2020

1 If HEIW does not ensure that all 
reasonable steps are taken in respect of 
cyber security it may be vulnerable to a 
data breach, possible fines from the 
Information Commissioner's Office and 
associated bad publicity. 
 
Board Secretary 

5 5 25 LOW This requires the implementation 
of recommendations highlighted 
within HEIW’s Cyber Security 
assessment report. 
 
This includes the recruitment of 
a Head of Cyber Security. 
 
Cyber Security Implementation 
Plan to be drafted and 
implemented 

Ongoing 5 4 20 R



October 2022
• Activities to support the delivery 

of the cyber security plan 
continue. Prioritisation efforts 
are underway to deliver against 
our security governance, people 
security, asset protection and 
posture management security 
imperatives which include 
several security improvements. 
The CAF for Health risk register 
has been reviewed and updated. 
Resource implications in IG have 
recently affected the availability 
of the Head of Cyber Security & 
Information Assurance. We have 
since made an offer of 
employment for the permanent 
IG Manager post. The vacancy 
request for the band 7 cyber 
security team lead role will go 
out to advert mid-November.

2

July 
2020

1. If HEIW is unable to access workforce 
data from other NHS organisations, 
then its workforce will not be able to 
provide modelling data and fail to meet 
expectations in respect of the same and 
have an adverse impact on NHS 
workforce planning.  
 
Director of Digital and Data

4 3 12 LOW HEIW to request access to live 
data from ESR and other 
workforce information systems as 
well as the current Data 
Warehouse information 
Requests for additional access to 
information in line with NHS 
Digital/Health Education 
England. 

Ongoing 4 2 8 A



September 2022 

We continue to meet with NWSSP, to 
ensure we have access to the data we 
need. Work is also ongoing in the 
context of scoping our data strategy 
and centre of excellence for 
workforce intelligence.  We have also 
held a three-way strategic 
conversation with DHCW and NWSSP 
to ensure roles and requirements are 
clearly understood and aligned.  Our 
requirements are being fed into the 
NHS ESR Transformation Programme 
Lead. 
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Date 
Added

Ref 
SO

Risk Description and Executive Owner Inherent Risk Risk 
Appetite

Mitigating Actions Date of 
impact

Residual Risk RAG 
Status

Progress

Details of the risk.  If… then… impact Im
pact

Probability

O
verall Score

None
Low

Moderate
High

Very High

Summary of action to date or 
proposed action to reduce risk, 

impact, or proximity – this 
should include a deadline or 

timetable for completing actions.

Im
pact

Probability

O
verall Score

R/A/G 
& 

Trend

We are appointing an Assistant 
Director of Data to strengthen 
leadership capacity of this key 
portfolio.

3

July 
2020

1. If HEIW does not have sufficient 
capacity this may have an impact on its 
ability to support the NHS, delivery 
of Annual Plan commitments and levels 
of performance. 
 
Director of Workforce and 
Organisational Development 

4 4 16 LOW Assessment &costing of 
workforce requirements made as 
part of the development of the 
IMTP. 

4 2 8 A



September 2022

‘New Ways of Working’ structures 
went live on 5/9/22. Recruitment of 
additional capacity to support the 
changes and to strengthen corporate 
teams is well underway in most areas. 
Planning & Performance continue to 
work through the IMTP timetable, 
with an all-day workshop held on 5th 
September and again in early October. 

4

Aug 
2020

2 If there are insufficient employment 
opportunities available for graduating 
Allied Health Professionals (AHP’s) and 
Health Care Science (HCS) students 
who have opted into the bursary tie in 
the investment in education for these 
students may be lost. 

Director of Nurse and Health 
Professional Education

3 5 15 HIGH • Appeals process in place
• Quarterly written reports to 

Executive; 
• Engagement/stakeholder 

events with 1st and final year 
students

31/1/23 3 3 9 G



October 2022
Focus is communication and 
engagement to ensure students, HEIs 
and NHS understand the transfer of 
responsibility back to NHS 
recruitment and professional leads 
for AHP and HCS. 
 DOTHs and WODs updated on 
transfer and change of role for 
bursary. Podcast produced and 
website being updated.

5

Dec 
2020

2 Strategic Review 2

If we continue to commission post reg 
and post grad education from HEI's in 
England and Wales without a contract, 
then HEIs may withdraw education 
provision or fail to provide high quality 
education that can be performance 
managed in the usual contractually 
governed way.  
 
Director of Nurse and Health 
Professional Education

3 4 12 MEDIUM Strategic Review 2 Board, 
reporting to Executive Team.

Strategic review 2 Project plan, 
timetable, and risk register.

HEIW subject experts linked to 
programmes, supported by 
strategic education adviser

Strategic review phase 2 to be a 
standing item in contract 
meetings with HEI's. 

Ongoing 3 3 9 A



October  2022 
• PT PTP: stakeholder events 

scheduled (health board and 
professional bodies on 21 
September, education providers 
19 October)

• HCSW L 4:On track for award 
letters and standstill period 
October 2022.

• Genomics: On track to award  
• Critical Care education: 

Evaluation scheduled 24-28 
October. 
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Date 
Added

Ref 
SO

Risk Description and Executive Owner Inherent Risk Risk 
Appetite

Mitigating Actions Date of 
impact

Residual Risk RAG 
Status

Progress

Details of the risk.  If… then… impact Im
pact

Probability

O
verall Score

None
Low

Moderate
High

Very High

Summary of action to date or 
proposed action to reduce risk, 

impact, or proximity – this 
should include a deadline or 

timetable for completing actions.

Im
pact

Probability

O
verall Score

R/A/G 
& 

Trend

Engage with regular discussions 
with the National School (4 
countries meetings held 
quarterly) 

Phased approach with those 
programmes most at risk in first 
wave. 

• CAAPs/Clinical Psychology/CBT 
education: ITT remains in 
development with 1st Dec go live 
date 

• SCPHN and SPQ: Project group 
Has met, scoping need with 
service across SCPHN and SPQ

• Ultrasound Options paper 
presented to PB further work 
prior to going to execs

• Clinical Photography: Ongoing 
collaboration between subject 
expert and HEIW work based 
learning development team re: 
proposed unit structure

• Independent Authorisation of 
Blood Transfusion (IABT) 
Project group meetings 
cancelled due to covid related 
illness

6 2 Strategic Review 1
If successful HEIs fail to mobilise the 
new programmes within the time 
specified by contract, then new 
students will be unable to benefit from 
programmes in 2022.

Director of Nurse and Health 
Professional Education

3 4 12 Medium • Strategic Review 1 Board, 
reporting to Executive Team 
and ECQC.

• Strategic review 1 Project 
plan, timetable, and risk 
register.

• Performance management 
framework agreed with 
each HEI.

• Monthly performance 
management of the new 
contracts.

Ongoing 2 4 8 A



October 2022 – Implementation 
phase now completed. 
Moved to monthly performance 
management of the new contracts.  .  
Indicative fill rates show good 
recruitment across professions, 
however not all nursing places filled. 
Programme of work to maximise 
applications to nursing programmes 
to commence 13th Oct.  Some 
outstanding approval events for 
programmes commencing in March

8

Oct 
2021

4 Single Lead Employer arrangements 
via NWSSP
If implementation of the single lead 
employer model processes does not 
meet expected standards and impacts 
on trainee experience, then this would 

4 5 20 • Group established between 
NWSSP, HEIW and UHBs to 
begin process mapping of 
data flow and other 
employment processes to 
identify weaknesses

3 4 12 A



August 2022 – This was the first major 
test for the ongoing process of 
onboarding new trainees to Single 
Lead Employment. There were delays 
to completion of onboarding checks 
for substantial number of doctors for 
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Date 
Added

Ref 
SO

Risk Description and Executive Owner Inherent Risk Risk 
Appetite

Mitigating Actions Date of 
impact

Residual Risk RAG 
Status

Progress

Details of the risk.  If… then… impact Im
pact

Probability

O
verall Score

None
Low

Moderate
High

Very High

Summary of action to date or 
proposed action to reduce risk, 

impact, or proximity – this 
should include a deadline or 

timetable for completing actions.

Im
pact

Probability

O
verall Score

R/A/G 
& 

Trend

potentially have an adverse 
reputational impact for HEIW and for 
Wales as a place to train.

Medical Director 

• Paused roll out for secondary 
care specialties from 
December 2021 until clarity 
on resolution of existing 
issues

• NWSSP to review and where 
appropriate address internal 
capacity to deliver the 
service

• Weekly updates for HEIW 
executive team on progress

August start. This led to concerns from 
UHBs, trainees and trainers. Some of 
these issues were outside the control 
of NWSSP but significant noise 
remains and a deterioration in 
communication response to HEIW as a 
result during this busy period. 
Ongoing reputational risk to HEIW- 
risk maintained at amber.

September 2022
SLE issues discussed with NWSSP at 
Joint Exec meeting. A Review led by 
NWSSP MD of the August intake is to 
occur and HEIW will be represented in 
the review.
Risk to remain at amber until review is 
complete

November 10th 2022
Waiting for Review to occur

12

March 
2022

4 GP Training excess funding 
Requirement

If the costs of the increased 
recruitment of GPs continues to exceed 
the amounts forecast, due to them 
taking longer to reach qualification 
(due to increased uptake of Parental 
leave, less than full time training, and 
other issues relating to difficulties 
experienced by International medical 
graduates) and pay protection, there 
could be a financial and reputational 
risk to HEIW if we cannot deliver the 
programme and agree a new funding 
stream with Welsh Government.

Medical Director

5 3 15 • Medical Deanery and 
Finance Colleagues have 
done a deep dive to 
ascertain the causes of the 
overspend

• Analysis of the data has 
provided clear reasons for 
the overspend

• The overspend has been 
mitigated by significant 
underspends in other 
budgets

• The over-recruitment above 
160 will be carefully 
managed in the future to 
reduce the overall financial 
risk with increased numbers 
while remaining on target to 

3 3 9 A



July 2022 – No change at this point. 
However, if WG accepts the proposals 
in the Education and Training plan 
later this year, we can reduce the risk 
and consider the removal

August 2022 - Educators to be 
appointed (late 2022) to ta support 
low scorers at recruitment. Evidence 
suggests this can reduce the need for 
extensions for this group. 
Appointments to be made in  late 
2022

September 2022
No change as Education and Training 
plan approval still awaited

November 10th 2022
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Date 
Added

Ref 
SO

Risk Description and Executive Owner Inherent Risk Risk 
Appetite

Mitigating Actions Date of 
impact

Residual Risk RAG 
Status

Progress

Details of the risk.  If… then… impact Im
pact

Probability

O
verall Score

None
Low

Moderate
High

Very High

Summary of action to date or 
proposed action to reduce risk, 

impact, or proximity – this 
should include a deadline or 

timetable for completing actions.

Im
pact

Probability

O
verall Score

R/A/G 
& 

Trend

recruit at least 160 trainee 
GPs each year.

No change as Education and Training 
plan approval still awaited. 

13

May 
22

Midwifery at the University of South 
Wales
If the Sept 2021 student midwifery 
cohort (USW) does not progress onto 
year 2 of the future midwife 
programme they will not register with 
future midwifery proficiencies and skills 
in line with all other HEI midwifery 
programmes in Wales.

Director of Nurse and Health 
Professional Education 

5 4 20 • Formal request by Director 
of Nurse and HPE for 
assurance and improvement 
plan.

• USW improvement plan in 
place and monitored by 
HEIW. 

• Major modification review 
of midwifery programme by 
the Nursing and Midwifery 
Council (NMC) 

• HEIW ECQ meetings 
monitor progress on the 
action plan.

• Reports to HEIW Exec Team 
and ECQC 

3 2 6 G



Oct 2022: 
HEIW has been closely monitoring 
developments against deliverables in 
a detailed USW improvement plan. 
Plan has now been fully 
implemented.
 NMC has approved the programme 
major modification to transfer the 
September 2021 midwifery students 
to the new BSc (Hons) Midwifery 
programme. This is now operational. 
Role of the Lead Midwife for 
Education now integrated within 
USW Executive team.
 HEIW to review student experience 
of programme changes through 
contract meetings and quality 
monitoring

14 Merger of Health Education England 
(HEE) with NHS England and NHS 
Digital
If the merger is not managed well there 
is a risk to the delivery of a number of 
national roles that HEE currently 
perform such as National recruitment

Medical Director

5 3 15 Regular 4 nation meetings of 
Statutory Education Body 
Medical Directors/GMC and 
Academy of Medical Royal 
Colleges to maintain dialogue and 
mitigate risks as they appear

Ongoing 
till April 

2023

3 3 9 A



November 10th 2022 
We have been re-assured by current 
HEE colleagues that all the National 
Functions are being transferred to a 
new section within the new English 
organisation which will continue to 
provide these UK wide functions.

Risk can be reduced to amber.

15 Merger of Health Education England 
(HEE) with NHS England and NHS 
Digital
If the merger is not managed well, 
there is a risk to trainees who access 

5 3 15 Regular 4 nation meetings of 
Statutory Education Body 
Medical Directors/GMC and 
Academy of Medical Royal 
Colleges to maintain dialogue and 
mitigate risks as they appear

Ongoing 
till April 

2023

3 3 9 A



November 10th 2022
We are in ongoing discussions with 
our Medical Deanery colleagues in 
England (mostly HEENW) where we 
place trainees to ensure continuity of 
training. The current position is that 

5/8 219/247

English,Catherine

23/11/2022 19:06:38



Date 
Added

Ref 
SO

Risk Description and Executive Owner Inherent Risk Risk 
Appetite

Mitigating Actions Date of 
impact

Residual Risk RAG 
Status

Progress

Details of the risk.  If… then… impact Im
pact

Probability

O
verall Score

None
Low

Moderate
High

Very High

Summary of action to date or 
proposed action to reduce risk, 

impact, or proximity – this 
should include a deadline or 

timetable for completing actions.

Im
pact

Probability

O
verall Score

R/A/G 
& 

Trend

opportunities in HEE – particularly in 
HEE NW

Medical Director

they do not see any HEE changes 
affecting their interfaces with us. 

Risk can be reduced to amber.

16 Delay in approval of Education & 
Training Plan
The delay in signing off the 
recommendations for additional 
commissioned numbers in the 
Education and Training plan has led to 
risk in respect of the ability to recruit to 
certain specialties in Wales through 
National recruitment processes. This 
could make Wales a less attractive 
place to train. An extended delay could 
also impact on other commissioned 
courses. 

Interim Director of Finance, Planning 
and Performance

3 5 12 LOW Escalation of the issues described 
at a national level.

Risk assessments by 
commissioning programme are 
being undertaken and will be 
submitted to WG

Continued dialogue to gain 
clarity. Decision likely to be linked 
to 17th November budget 
statement and impact 
assessment of it for Wales. 

4 5 20 R

New

November 10th 2022
Waiting for further clarity following 
the budget statement and 
assessment of the impact of what 
could be a revised funding settlement 
for Wales.

Risk Scoring Matrix 
 

Probable 5 10 15 20 25 
 

Level Colour Score Range L 
I 
K 
E 
L Likely  4 8 12 16 20 

 
Low  G 1 – 6 
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Possible 3 6 9 12 15 
 

Moderate  A 7 – 14 

Unlikely  2 4 6 8 10 
 

High  R 15 – 25 

I 
H 
O 
O 
D 

Rare 1 2 3 4 5 
 

   

  Negligible Minor Moderate Major Critical     
  IMPACT     

Risk Appetite Levels 
 

Appetite Level  Described as: What this means  
 

None Avoidance of risk and uncertainty is a key organisational 
objective.  
 

Avoidance of loss is key objective, play safe, avoidance of developments. Priority for tight controls 
and oversight.   

Low Minimal, or as little as reasonably possible, is preferred 
for ultra-safe delivery options that have a low degree of 
inherent risk and only for limited reward potential.  

Prepared to accept the possibility of very limited financial loss if essential.  Win any challenges re 
compliance.  Innovations avoided unless essential.   
 

Moderate Cautious is preferred for safe delivery options that have 
low degree of inherent risk and may only have limited 
potential for reward.  
 

Prepare to accept some possibility of some financial loss. Limited tolerance for sticking neck out. 
Tendency to stick with status quo, innovation in practice avoided unless really necessary 

High Open and willing to consider all potential delivery 
options and choose while also providing an acceptable 
level of reward (and Value for Money).  

Prepared to invest for return & minimise the possibility of financial loss. Value and benefits 
considered. Gains outweigh adverse consequences. Innovation supported.   

Very High Seek and be eager to be innovative and too chose 
options offering potentially higher business rewards 
(despite greater inherent risk). Or also described as 
mature and confident in setting high levels of risk 
appetite because controls, forwards scanning, and 
responsiveness systems are robust.  

Investing for best possible return & acceptance of possibility of financial loss. Chances of losing any 
challenge are real and consequences would be significant. Desire to break the mould. High levels of 
devolved authority – management by trust, not control. 
 

Strategic Aims

1 To lead the planning, development, and well-being of a competent, sustainable, and flexible workforce to support the delivery of ‘A Healthier Wales’

2 To transform healthcare education and training to improve opportunity, access, and population health.  
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3 To work with partners to influence cultural change within NHS Wales through building compassionate and collective leadership capacity at all levels

4 To develop national workforce solutions to support the delivery of national service priorities and high-quality patient care.  

5 To be an exemplar employer and a great place to work

6 To be recognised as an excellent partner, influencer and leader
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HEIW’s  Strategic Risks

Strategic Risk 
1

Workforce skills and expertise given specialist nature of 
organisation. There is a risk that HEIW may find itself without the 
workforce with the requisite skills it requires to deliver on its 
Strategic Objectives. This could be caused by a lack of staff with 
relevant skills in the external market, or education system, or 
internally due to a lack of staff skills, career mobility, succession 
planning and skills management, or due to undesirable employee 
attrition and sickness absence of key individuals. The continued 
impact on staff wellbeing due the COVID pandemic renders this 
risk to be particularly serious.

Strategic Risk 
2

Capacity to deliver a growing range of functions and 
responsibilities. The risk of lack of capacity may be caused by a 
lack of sufficient workforce capacity to deliver the growing 
functions of the organisation, which could be a result of insufficient 
planning and an over reliance on existing ways of working, not 
embracing innovation, new ways of working and not investing in 
appropriate technology.

Strategic Risk 
3

Cultural change required to deliver an integrated, multi 
professional approach. There is a risk that HEIW could fail to 
maintain and continue to develop a positive organisational culture 
which enables, encourages and develops staff engagement in 
embracing the multi professional approach. This could be caused 
by an over reliance on existing ways of working or a lack of time 
and attention focused on Organisational Development and a 
failure to embed Compassionate Leadership principles.

Strategic Risk 
4

Effective engagement to ensure that we are influencing and 
shaping the agenda as system leader and can deliver our 
plans. Acting as a system leader will require effective horizon 
scanning and insight into the NHS system and workforce trends 
and clear communication and engagement for coalition building to 
encourage system change. The risk of failing to influence the 
agenda as system leader could be caused by a failure to 
communicate and engage effectively with stakeholders within 
health and social care including our newly established Stakeholder 
Reference Group.

Strategic Risk 
5

Effective engagement with our partners to ensure the delivery 
of shared objectives and aims. The successful implementation 
of HEIW’s aims and objectives in several areas will rely on 
engagement and co-operation with our partners in health, social 
care and education. The risk of failing to deliver in these areas 
could be caused by insufficient capacity, not effectively 
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maintaining engagement with partners  or a failure to achieve buy 
in from our partners.

Strategic Risk 
6

Volatility of HEIW’s financial position including the reliance 
on commissioning plans, student choices and associated 
budgets. This could be exacerbated by the increasing financial 
challenges faced by government and our education providers 
particularly post COVID, leading to a reduction in our flexibility to 
respond to developments.

Strategic Risk 
7

Workforce intelligence and Data. The risk that the quality of 
workforce intelligence captured and reported within the NHS does 
not support accurate decision making and planning for the NHS’s 
future workforce requirements. This could lead to both 
overcapacity and under capacity within the workforce.
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Dyddiad y Cyfarfod 24 Tachwedd 2022 Eitem ar yr 
Agenda

4.4

Teitl yr Adroddiad Penderfyniadau’r Pwyllgor Mewnol 
Awdur yr Adroddiad Dafydd Bebb, Ysgrifennydd y Bwrdd
Noddwr yr 
Adroddiad

Dafydd Bebb, Ysgrifennydd y Bwrdd 

Cyflwynir gan Dafydd Bebb, Ysgrifennydd y Bwrdd
Rhyddid 
Gwybodaeth 

Agored

Pwrpas yr 
Adroddiad

Nodi'r materion allweddol a drafodwyd yng Nghyfarfod Pwyllgor 
Mewnol y Bwrdd a gynhaliwyd ar 29 Medi 2022.  

Materion Allweddol Yn unol â’r Rheolau Sefydlog, mae'n ofynnol i AaGIC adrodd ar 
unrhyw benderfyniadau a wneir yn ystod sesiwn breifat yng 
nghyfarfod cyhoeddus nesaf y Bwrdd.  Mae'r adroddiad yn 
gosod allan y penderfyniadau a wnaed gan Bwyllgor Mewnol y 
Bwrdd ar 29 Gorffennaf 2022.    
Gwybodaeth Trafodaeth Sicrwydd CymeradwyaethCam Penodol a 

Fynnir 
(✓ un yn unig)



Argymhelliad Gofynnir i'r Bwrdd nodi'r adroddiad er gwybodaeth.

PENDERFYNIADAU A WNAED YN YSTOD CYFARFOD PWYLLGOR MEWNOL Y 
BWRDD AR 29 GORFFENNAF 2022

1. CYFLWYNIAD 

Pwrpas yr adroddiad yw adrodd ar fanylion a ystyriwyd gan gyfarfod Pwyllgor Mewnol 
y Bwrdd a gynhaliwyd ar 29 Gorffennaf 2022.  
 
2. CEFNDIR

Bydd y Bwrdd yn cynnal cymaint o'i orchwylion ffurfiol ag sy’n bosibl yn gyhoeddus.  
Fe all amgylchiadau godi ble na fyddai trafod mater yn gyhoeddus o fudd i’r cyhoedd.  
Mewn achosion o'r fath, rhaid i'r Cadeirydd (yn dilyn ymgynghori ag Ysgrifennydd y 
Bwrdd lle bo hynny'n briodol) amserlennu'r materion hyn yn gyfatebol a mynnu bod 
unrhyw arsylwr yn ymadael â’r cyfarfod.  Wrth wneud hynny, bydd y Bwrdd yn 
penderfynu:
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‘Bod cynrychiolwyr y wasg ac aelodau eraill o’r cyhoedd yn cael eu heithrio o weddill 
y cyfarfod hwn o ystyried natur gyfrinachol y busnes sydd i’w drafod, y byddai 
cyhoeddusrwydd yn ei gylch yn niweidiol i fudd y cyhoedd.’

Mewn amgylchiadau o’r fath, pan na fydd y Bwrdd yn cyfarfod ar ffurf sesiwn 
gyhoeddus, bydd yn gweithredu drwy sesiwn breifat, gan adrodd yn ffurfiol am unrhyw 
benderfyniadau a wneir yng nghyfarfod cyhoeddus nesaf y Bwrdd.  

3. CYNNIG 

Trafodwyd y materion canlynol yng nghyfarfod pwyllgor Bwrdd AaGIC ar 29 Medi 
2022:

Datganiadau o fuddiant — Derbyniwyd y datganiadau o fuddiant canlynol mewn 
perthynas ag eitemau agenda 3.1 - Contractau a Thendrau i'w hystyried o dan yr 
Adolygiad Strategol o Addysg Cam 2 a 3.2 - Recriwtio i Orchmynion Amrywio Lleoedd 
a Gomisiynwyd gan Nyrsio Cyn-gofrestru:

• Dr Ruth Hall, Is-gadeirydd - Cadeirydd Bwrdd Cynghori, Canolfan Polisi 
Cyhoeddus Cymru, Prifysgol Caerdydd. Tina Donnelly, Aelod Annibynnol — 
Cymrawd, Prifysgol De Cymru a Chyn-fyfyrwyr Prifysgol Caerdydd.   Yr Athro 
Pushpinder Mangat, Cyfarwyddwr Meddygol — Athro Anrhydeddus, Ysgol 
Feddygol Prifysgol Abertawe.
Yr Athro John Gammon — Aelod o Fwrdd Coleg Addysg Bellach Sir Benfro, 
Athro gyda Chyfadran Meddygaeth, Iechyd a Gwyddorau Bywyd Prifysgol 
Abertawe, ac ymgynghorydd gyda Bwrdd Iechyd Prifysgol Hywel Dda. 

Datganodd Rhiannon Beckett fuddiant yn eitem agenda 4.1.2 Pwyllgor 
Cydnabyddiaeth Ariannol a Thelerau Gwasanaeth a gynhaliwyd 26 Mai 2022 a 
recriwtio'r Cyfarwyddwr Cyllid, Cynllunio a Pherfformiad.  

  

• Adroddiad y Prif Weithredwr - Derbyniodd a nododd y Bwrdd ddiweddariad 
ar lafar gan y Prif Weithredwr.

• Dyfarniad Contract ar gyfer Darparu Gwasanaethau Seicolegol Cymhleth 
i Hyfforddeion. Cadarnhawyd bod y broses dendro a'r dyfarniad contract wedi 
cael eu cefnogi gan y Tîm Gweithredol yn ei gyfarfod ar 14 Medi.  Ystyriodd a 
chymeradwyodd y Bwrdd ddyfarnu'r contract ar gyfer Gwasanaethau 
Seicolegol Cymhleth i Ymgynghorwyr Stryd Hammet/ Hammet Street ar ôl 
cwblhau'r broses dendro.

• Adroddiad Materion Allweddol cyfarfod y Pwyllgor Comisiynu, Addysg ac 
Ansawdd a gynhaliwyd ar 6 Medi 2022 – Derbyniodd a nododd y Bwrdd 
adroddiad mater allweddol y Cadeirydd parthed sesiwn gaeedig y Pwyllgor 
Addysg, Comisiynu ac Ansawdd a gynhaliwyd ar 6 Medi 2022.  Nododd y 
Bwrdd argymhelliad y Pwyllgor, yn amodol ar gadarnhad o gyllid, fod y Bwrdd 
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yn cymeradwyo tendro'r contractau ar gyfer y Ddoethuriaeth mewn 
Cymdeithion Clinigol mewn Seicoleg Gymhwysol a Therapi Gwybyddol 
Ymddygiadol. (Ystyriwyd fel eitem ar wahân ar agenda gaeedig y Bwrdd ym 
mis Medi).

• Adroddiad Materion Allweddol o’r cyfarfod Tâl Cydnabyddiaeth a Thelerau 
Gwasanaeth a gynhaliwyd ar 26 Mai 2022 - Derbyniodd a nododd y Bwrdd 
adroddiad materion allweddol y Cadeirydd parthed y Pwyllgor Tâl 
Cydnabyddiaeth a Thelerau Gwasanaeth a gynhaliwyd ar 26 Mawrth 2022. 
Cefnogodd y Pwyllgor yn ffurfiol y trefniadau arfaethedig ar gyfer recriwtio'r 
Cyfarwyddwr Cyllid, Cynllunio a Pherfformiad yn amodol ar gymeradwyaeth y 
Bwrdd a bod Camau Gweithredu gan y Cadeirydd yn cael eu cymryd mewn 
perthynas â'r un peth. Argymhellodd y Pwyllgor y dylai'r dyfarniad cyflog i Fwrdd 
AaGIC ei weithredu a bod y dyfarniad cyflog yn cael ei gymhwyso i staff ar 
delerau ac amodau gwasanaeth Prifysgol Caerdydd yn unol â'r egwyddorion y 
cytunwyd arnynt mewn partneriaeth ac mewn blynyddoedd blaenorol. Roedd y 
Pwyllgor yn cefnogi'r argymhelliad y dylid cymryd Camau'r Cadeirydd ar 
unwaith i weithredu'r argymhellion mewn perthynas â'r Dyfarniad Cyflog. 
Ystyriwyd cadarnhau'r ddau o'r Camau Gweithredu uchod ar wahân yn y Bwrdd 
Agored ym mis Medi fel rhan o Adroddiad y Cadeirydd.

• Caffael Addysg Genomeg Feddygol Lefel 7 — contract ar gyfer nodi. 
Ystyriodd y Bwrdd yr adroddiad a nododd fod y Tîm Gweithredol wedi 
cymeradwyo'r contract ar 24 Awst a bod y gymeradwyaeth wedi'i hystyried i'w 
nodi gan y Pwyllgor Comisiynu ac Ansawdd Addysg ar 6 Medi. Nododd y Bwrdd 
fod y broses ar gyfer dyfarnu contractau yn unol â'r broses ar gyfer cymeradwyo 
contractau Cam 2 fel y cytunwyd gan y Bwrdd ym mis Mawrth 2022.

• Caffael Arfaethedig Cytundeb Fframwaith ar gyfer Datblygu Cymwysterau 
Dysgu Seiliedig ar Waith - tendr ar gyfer nodi. Ystyriodd y Bwrdd yr 
adroddiad a nododd ei fod wedi cymeradwyo mynd allan i dendro gan y Tîm 
Gweithredol yn ei gyfarfod ar 24 Awst.   Ystyriodd a nododd y Pwyllgor Addysg, 
Comisiynu ac Ansawdd y broses hon hefyd yn ei gyfarfod ar 6 Medi.  Nododd 
y Bwrdd fod cymeradwyo mynd allan i dendro yn unol â'r broses ar gyfer 
cymeradwyo contractau Cam 2 fel y cytunwyd gan y Bwrdd ym mis Mawrth 
2022.

• Cyflwyniad Arfaethedig Cydymaith Clinigol mewn Rolau Seicoleg 
Gymhwysol (CAAPs) yng Nghymru a Chomisiynu Doethuriaeth mewn 
Seicoleg Glinigol ac Ymddygiad Gwybyddol (CBT). Ystyriodd y Bwrdd yr 
adroddiad a nododd fod y Tîm Gweithredol yn ei gyfarfod ar 24 Awst a'r 
Pwyllgor Comisiynu ac Ansawdd Addysg ar 6 Medi wedi cefnogi, yn amodol ar 
gadarnhad o'r cyllid, bod y Bwrdd yn cymeradwyo mynd allan i dendro ar y 
contractau uchod. Cymeradwyodd y Bwrdd, yn amodol ar gadarnhad o gyllid, 
dendr y contractau ar gyfer y Ddoethuriaeth mewn CAAPS a CBT

• Recriwtio i Lleoedd a Gomisiynwyd gan Nyrsio Cyn-gofrestru — 
Gorchmynion Amrywio Cadarnhawyd y gofynnwyd am gefnogaeth y Bwrdd 
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i gymeradwyo'r gorchmynion amrywio contractau addysg nyrsio cyn-gofrestru 
blynyddol. Cymeradwyo Contractau Addysg Nyrsio Cyn-gofrestru 
Blynyddol - Dirprwyodd y Bwrdd awdurdod i'r Prif Weithredwr i gymeradwyo'r 
pedwar Gorchymyn Amrywiad blynyddol ar gyfer Addysg a Hyfforddiant y 
Cyrsiau Nyrsio Cyn-gofrestru yng Nghymru yn unol â'r cynllun dirprwyo. 
Gofynnwyd am eglurhad ynghylch yr oedi rhwng llofnodi'r Gorchmynion 
Amrywio a'r ffaith eu bod yn cael eu hystyried gan y Bwrdd.

 
4. MATERION LLYWODRAETHU A RISG

Mae'r adroddiad yn darparu trosolwg o'r materion a ystyriwyd gan gyfarfod Pwyllgor 
Mewnol y Bwrdd a gynhaliwyd ar 29 Gorffennaf 2022, a’i amcan yw dangos 
ymrwymiad AaGIC ymhellach i wneud penderfyniadau agored a thryloyw.  

5. GOBLYGIADAU ARIANNOL

Nid oes unrhyw oblygiadau ariannol uniongyrchol yn gysylltiedig â'r adroddiad hwn.  

6. ARGYMHELLIAD

Gofynnir i'r aelodau nodi'r adroddiad er gwybodaeth.   

Llywodraethu a Sicrwydd

Nod Strategol 1:

Arwain y gwaith o gynllunio, 
datblygiad a lles gweithlu 

cymwys, cynaliadwy a 
hyblyg i gefnogi'r gwaith o 
gyflawni 'Cymru Iachach'

Nod Strategol 2:

Gwella ansawdd a 
hygyrchedd addysg a 

hyfforddiant i holl staff gofal 
iechyd gan sicrhau ei bod yn 
bodloni anghenion y dyfodol

Nod Strategol 3:

Gweithio gyda 
phartneriaid i 

ddylanwadu ar newid 
diwylliannol o fewn GIG 

Cymru trwy feithrin 
arweinyddiaeth 

dosturiol a chyfunol ar 
bob lefel

  

Nod Strategol 4:

Datblygu'r gweithlu i gefnogi 
cyflawniad diogelwch ac 

ansawdd

Nod Strategol 5:

Bod yn esiampl-gyflogwr ac 
yn lle gwych i weithio

Nod Strategol 6:

I'w gydnabod fel 
partner, dylanwadwr ac 

arweinydd rhagorol

Cyswllt â 
nodau 
strategol y 
Cynllun 
Tymor 
Canolig 
Integredig
(✓ os gwelwch yn 
dda)

  

Ansawdd, Diogelwch a Phrofiad y Claf
Mae sicrhau bod y Bwrdd a'i Bwyllgorau’n gwneud penderfyniadau gwybodus yn 
dibynnu ar ansawdd a chywirdeb y wybodaeth a gyflwynir ac a ystyrir gan y rhai sy'n 
gwneud penderfyniadau.  Mae penderfyniadau gwybodus yn fwy tebygol o effeithio'n 
ffafriol ar ansawdd, diogelwch a phrofiad cleifion a staff.  
Goblygiadau Ariannol
Nid oes unrhyw oblygiadau ariannol uniongyrchol yn gysylltiedig â'r adroddiad hwn.  
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Goblygiadau Cyfreithiol (gan gynnwys asesiad cydraddoldeb ac 
amrywiaeth)
Nid oes unrhyw oblygiadau cyfreithiol yn gysylltiedig â'r adroddiad hwn.   
Goblygiadau Staffio
Nid oes unrhyw oblygiadau staffio uniongyrchol yn gysylltiedig â'r adroddiad hwn. 
Goblygiadau Tymor Hir (gan gynnwys effaith Deddf Lles Cenedlaethau'r 
Dyfodol (Cymru) 2015)
Nid oes unrhyw oblygiadau uniongyrchol parthed y Ddeddf.  
Hanes yr 
Adroddiad

Darperir yr adroddiad hwn ym mhob un o gyfarfodydd y 
Bwrdd. 

Atodiadau Dim.
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Dyddiad y Cyfarfod 24 Tachwedd 2021 Eitem ar yr 
Agenda

[ ]

Teitl yr Adroddiad Adroddiad Materion Allweddol Cadeirydd y Pwyllgor – y 
Pwyllgor Archwilio a Sicrwydd  

Awdur yr Adroddiad Dafydd Bebb, Ysgrifennydd y Bwrdd
Noddwr yr 
Adroddiad

Dafydd Bebb, Ysgrifennydd y Bwrdd 

Cyflwynir gan Gill Lewis, Cadeirydd 
Rhyddid 
Gwybodaeth 

Agored

Pwrpas yr 
Adroddiad

Pwrpas yr adroddiad yw amlinellu trafodaethau a gynhaliwyd 
gan y Pwyllgor Archwilio a Sicrwydd (PAS).  

Materion Allweddol Mae'r adroddiad hwn yn canolbwyntio ar y materion allweddol a 
godwyd yn y cyfarfod AAC a gynhaliwyd ar 17 Hydref 2022.  

Gwybodaeth Trafodaeth Sicrwydd CymeradwyaethCam Penodol a 
Fynnir 
(✓ un yn unig)



Argymhelliad Gofynnir i'r Bwrdd:

• nodi cynnwys yr adroddiad gan Gadeirydd y Pwyllgor 
Archwilio a Sicrwydd (Atodiad 1) er sicrwydd;
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ADRODDIAD MATERION ALLWEDDOL CADEIRYDD Y PWYLLGOR - 
PWYLLGOR ARCHWILIO A SICRWYDD A GYNHALIWYD AR 17 HYDREF 2022

1. CYFLWYNIAD 

Pwrpas yr adroddiad yw rhoi diweddariad ynghylch materion a ystyriwyd gan y 
Pwyllgor Archwilio a Sicrwydd (PAS).  Gofynnir i'r Bwrdd nodi'r adroddiad cryno gan y 
Cadeirydd.  

2. CEFNDIR

Mae’n hysbys i’r Bwrdd bod tri phwyllgor wedi'u sefydlu dan reolau sefydlog AaGIC.  
Bydd pob Pwyllgor yn cyflwyno adroddiadau i'r Bwrdd yn ystod y flwyddyn yn amlinellu 
trafodaethau, materion a risgiau allweddol a drafodwyd yn ystod cyfarfodydd.  

3. CYNNIG

Cyfarfu’r PAS ar 17 Hydref 2022. Mae Atodiad 1 yn rhoi crynodeb i'r Bwrdd o'r 
meysydd a ystyriwyd yn y cyfarfod.  Cedwir at gofnodion cymeradwy’r PAS fel y cofnod 
ffurfiol ar gyfer y  cyfarfod.

4. MATERION LLYWODRAETHU A RISG

Bydd unrhyw risgiau a materion llywodraethu a drafodir drwy gyfrwng cyfarfodydd y 
pwyllgor a’r adroddiadau eithrio yn cael eu darparu i'r Bwrdd gan y cadeiryddion 
perthnasol.  

5. GOBLYGIADAU ARIANNOL

Nid oes unrhyw oblygiadau ariannol i'r Bwrdd eu hystyried/cymeradwyo.

6. ARGYMHELLIAD
Gofynnir i'r Bwrdd weithredu fel a ganlyn:

• nodi cynnwys yr adroddiad gan Gadeirydd y Pwyllgor Archwilio a Sicrwydd 
(Atodiad 1) er sicrwydd;

Llywodraethu a Sicrwydd

Nod Strategol 1:

Arwain cynlluniad, 
datblygiad a lles gweithlu 

cymwys, cynaliadwy a 
hyblyg i gefnogi'r broses o 
gyflawni ‘Cymru Iachach’

Nod Strategol 2:

Gwella ansawdd a 
hygyrchedd addysg a 

hyfforddiant i holl staff gofal 
iechyd gan sicrhau ei bod yn 
bodloni anghenion y dyfodol

Nod Strategol 3:

Gweithio gyda phartneriaid i 
ddylanwadu ar newid 

diwylliannol o fewn GIG Cymru 
trwy feithrin arweinyddiaeth 

dosturiol a chyfunol ar bob lefel

Cyswllt â 
nodau 
strategol y 
Cynllun 
Tymor 
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Nod Strategol 4:

Datblygu'r gweithlu i gefnogi 
cyflawniad diogelwch ac 

ansawdd

Nod Strategol 5:

Bod yn esiampl-gyflogwr ac 
yn lle gwych i weithio

Nod Strategol 6:

Cael ein cydnabod fel partner, 
dylanwadwr ac arweinydd 

rhagorol.

Canolig 
Integredig
(✓ os gwelwch yn 
dda)

Ansawdd, Diogelwch a Phrofiad y Claf
Mae sicrhau bod y Bwrdd yn cyflawni ei orchwyl yn briodol drwy ystod ei Bwyllgorau ac yn 
cydweddu â'i reolau sefydlog yn ffactor allweddol o ran ansawdd, diogelwch a phrofiad 
cleifion sy'n derbyn gofal.
Goblygiadau Ariannol
Dim
Goblygiadau Cyfreithiol (gan gynnwys asesu cydraddoldeb ac amrywiaeth)
Mae'n hanfodol bod y Bwrdd yn cydymffurfio â'i reolau sefydlog, sy'n cynnwys derbyn 
diweddariadau gan ei bwyllgorau.   
Goblygiadau Staffio
Dim   
Goblygiadau Hirdymor (gan gynnwys effaith Deddf Llesiant Cenedlaethau'r 
Dyfodol (Cymru) 2015)
Mae'r adroddiad yn amlinellu gwaith a wnaed gan y Pwyllgor Archwilio a Sicrwydd i 
adolygu cyflawniad a chyllid byrdymor AaGIC yn ogystal â chanolbwyntio ar 
gynaliadwyedd mwy hir dymor.   Nod y strwythur llywodraethu yw dynodi materion yn 
gynnar er mwyn atal gwaethygiad, ac mae'r Pwyllgor yn cymathu â threfniadau cyffredinol 
y Bwrdd.    
Hanes yr 
Adroddiad

Mae'r adroddiad hwn yn eitem sefydlog ar agenda'r Bwrdd.  

Atodiadau Atodiad 1 – Crynodeb Cadeirydd y Pwyllgor Archwilio a Sicrwydd

ATODIAD 1

Dyddiad y Cyfarfod 25 Tachwedd 2021 Eitem ar yr 
Agenda

[ ]

Rhyddid 
Gwybodaeth 

Agored

Pwyllgor Adrodd Y Pwyllgor Archwilio a Sicrwydd 
Awdur yr Adroddiad Dafydd Bebb, Ysgrifennydd y Bwrdd
Cadeiriwyd gan Gill Lewis, Aelod Annibynnol 
Cyfarwyddwr 
Gweithredol 
Arweiniol

Rhiannon Beckett, Cyfarwyddwr Cyllid a Gwasanaethau 
Corfforaethol Dros Dro

Dyddiad y Cyfarfod 
Diwethaf

17 Hydref 2022

Crynodeb o'r materion allweddol a ystyriwyd gan y Pwyllgor ac unrhyw 
benderfyniadau cysylltiedig a wnaed:

Derbyniodd a nododd y Pwyllgor yr Adroddiad Diweddaru ar y Cais am Weld 
Gwrthrychau Data a Rhyddid Gwybodaeth.  Nodwyd bod cyfarfod y Grŵp 
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Llywodraethu Gwybodaeth a Rheoli Gwybodaeth a drefnwyd yn wreiddiol ar gyfer 
26 Medi wedi'i ohirio oherwydd heriau staffio.  Nododd y Pwyllgor yr adroddiad er 
gwybodaeth.  

Derbyniodd a nododd y Pwyllgor yr Adroddiad Cynnydd Archwilio Mewnol.

Derbyniodd y Pwyllgor Adroddiad Archwilio Mewnol Hyfforddiant a Datblygiad y 
Gweithlu, gan nodi ei fod wedi cael sicrwydd sylweddol a bod un argymhelliad â 
blaenoriaeth ganolig a dau argymhelliad â blaenoriaeth isel wedi’u nodi gan yr 
archwiliad.  

Derbyniodd y Pwyllgor Adroddiad Archwilio Mewnol Mudo Systemau TG, gan 
nodi ei fod wedi cael sicrwydd sylweddol a bod tri argymhelliad blaenoriaeth canolig 
wedi'u nodi gan yr archwiliad. 

Derbyniodd y Pwyllgor yr Adroddiad Archwilio Mewnol Gweithio mewn 
Partneriaeth gan nodi ei fod wedi cael sicrwydd rhesymol a bod un argymhelliad â 
blaenoriaeth isel, un â blaenoriaeth ganolig, ac un argymhelliad â blaenoriaeth uchel 
wedi’i nodi gan yr archwiliad. 

Derbyniodd a nododd y Pwyllgor Adroddiad Cynnydd Archwilio Cymru a'r 
Asesiad Strwythuredig.  Gan nodi cynnydd gwaith prosiect lleol 2021/22, ystyriodd 
y Pwyllgor rolio gwaith 2021/22 mewn i 2022/23 a chytuno bod angen cynllun 
gweithredu manylach.  Cadarnhawyd bod yr Asesiad Strwythuredig wedi canfod 
bod gan AaGIC yn gyffredinol drefniadau llywodraethu da ar waith, bod systemau 
sicrwydd allweddol yn parhau i aeddfedu, a bod y Bwrdd yn gosod cyfeiriad strategol 
clir ar gyfer y sefydliad.  Yn ogystal, roedd adnoddau ariannol yn cael eu rheoli'n 
dda, ac roedd lles staff yn flaenoriaeth glir. Nodwyd bod nifer fach o welliannau i 
wella tryloywder cyhoeddus busnes y Bwrdd ymhellach, cryfhau adroddiadau 
ariannol a gwella cydymffurfiaeth â thargedau PADR wedi'u nodi gan yr Asesiad a 
gwnaed argymhellion mewn perthynas â hyn. Cafodd y Pwyllgor ei galonogi gan 
ganfyddiadau'r Asesiad Strwythuredig a diolchodd i'r holl staff hynny a gyfrannodd 
at ei gyflawni.  

Derbyniodd a nododd y Pwyllgor yr Adroddiad Cydymffurfiaeth Caffael am y 
cyfnod 16 Mehefin i 15 Medi 2022.  Cadarnhawyd bod saith Cam Gweithredu Tendr 
Sengl, tri estyniad i gontract a dau hysbysiad rheoli newid wedi'u cyhoeddi yn ystod 
y cyfnod.  Adolygodd y Pwyllgor y Cynllun Gwella a chawsant eu calonogi gan sut 
yr oedd wedi symud ymlaen. Nododd y Pwyllgor yr Adroddiad Cydymffurfiaeth 
Caffael er gwybodaeth a'r Cynllun Gwella Caffael er gwybodaeth.   

Derbyniodd y Pwyllgor yr adroddiad ar Ddiwygio Caffael a nododd yr un peth er 
gwybodaeth. 

• Derbyniodd y Pwyllgor yr Adroddiad Cynnydd Gwrth-dwyll a nododd y 
cynnydd a wnaed yn ôl Cynllun Gwrth-dwyll 2022/2023. Canolbwyntiodd y 
Pwyllgor ar nifer y diwrnodau sy'n weddill a neilltuwyd ar gyfer gwaith gwrth-
dwyll yn ymwneud ag AaGIC a'r archwiliad arfaethedig o'r system 
fwrsariaethau. Y Pwyllgor: 

• nodwyd yr adroddiad er sicrwydd.
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• cytunwyd y byddai asesiad o faint o ddiwrnodau atal-dwyll y byddai eu 
hangen i ddiwallu anghenion AaGIC yn ddigonol yn cael ei gynnal a'i 
gyflwyno i'r Pwyllgor nesaf

• cytuno y byddai Rhiannon Beckett yn codi mater archwiliad PCGC o’r 
system Bwrsariaeth gyda Chyfarwyddwr Cyllid PCGC a Thîm Gweithredol 
AaGIC gyda’r nod o sicrhau bod canfyddiadau’r archwiliad ar gael mewn 
pryd ar gyfer cyfarfod y Pwyllgor ym mis Chwefror 2023.  

Ystyriodd y Pwyllgor yr Adolygiad o'r Gweithdrefnau Rheoli Ariannol blynyddol 
(FCP's) a chymeradwyodd y diwygiadau i 12 FCP.

Adolygodd a nododd y Pwyllgor y Fframwaith Rheoli Risg Strategol er sicrwydd.

Derbyniodd a nododd y Pwyllgor yr Adroddiad ar Golledion a Thaliadau 
Arbennig.  Nododd y Pwyllgor y bu naw gordaliad o gyflogau yn ystod y cyfnod 1 
Ebrill 2022 i 30 Mai 2022.  Cadarnhawyd bod y gordaliadau o ganlyniad i faterion 
gyda phrosesau mewnol ac y byddai'r rhain yn cael eu tynhau i liniaru'r risg o 
ordaliadau pellach. Rhoddodd y Pwyllgor ystyriaeth i'r adroddiad ac roedd yn 
siomedig i nodi'r niferoedd cynyddol a'r amserlenni cysylltiedig ar gyfer adennill.

Adolygodd y Pwyllgor y Gofrestr Risg Gorfforaethol (CRR) a nododd gynnwys yr 
adroddiad er sicrwydd.  Nododd y Pwyllgor fod yr adroddiad yn cynnwys cyfanswm 
o 13 o risgiau. Un statws risg coch, yn ymwneud â Seiberddiogelwch, wyth statws 
risg oren a phedwar statws risg gwyrdd. Cymeradwyodd y Pwyllgor ddileu pedair 
risg statws gwyrdd.    

Rhoddodd y Pwyllgor ystyriaeth i'r Traciwr Argymhellion Archwilio a 
chymeradwyodd ddileu'r argymhellion yr aseswyd eu bod wedi'u cwblhau, ac felly 
wedi cael sgôr werdd, o'r traciwr.  

 Derbyniodd a nododd y Pwyllgor yr adroddiad a'r Gofrestr Datganiadau Buddiant 
atodol er gwybodaeth.
 Derbyniodd a nododd y Pwyllgor yr adroddiad a'r Gofrestr Rhoddion a Lletygarwch 
a oedd ynghlwm er gwybodaeth .
Risgiau a materion allweddol/ materion sy'n peri pryder y mae angen i'r Bwrdd 
fod yn ymwybodol ohonynt: 
Amherthnasol
Argymhellion i'w hystyried gan y Bwrdd
  

Gweithred ddirprwyol gan y Pwyllgor:
Amherthnasol
Y prif ffynonellau gwybodaeth a dderbyniwyd

• Gweithdrefnau Rheoli Ariannol 
• Adroddiad Cynnydd yr Archwiliad 

Mewnol 
• Adroddiadau Archwilio Mewnol 
• Adroddiad Cynnydd Archwilio 

Cymru ac Asesiad Strwythuredig

• Fframwaith Rheoli Risg Strategol 
• Adroddiad diweddaru Rhyddid 

Gwybodaeth a DSAR 
Cofrestr Datgan Buddiant 

• Adolygiad o'r Gofrestr Rhoddion, 
Lletygarwch a Nawdd  
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• Adroddiad ar Golledion a 
Thaliadau Arbennig

• Adroddiad Cydymffurfiaeth 
Caffael a Chynllun Gwella

• Adroddiad ar Ddiwygio Caffael
• Adroddiad a Chylchlythyr 

Cynnydd Gwrth-dwyll 

• Cofrestr Risgiau Corfforaethol 
• Traciwr Argymhellion Archwilio

 

Uchafbwyntiau gan is-grwpiau sy'n adrodd wrth y pwyllgor hwn
Amherthnasol
Materion a gyfeiriwyd at Bwyllgorau eraill
Ni nodwyd unrhyw un.
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Meeting Date 24 November 2022 Agenda Item 5.1
Report Title Covid-19 Public Inquiry Update Report  

Report Author Catherine English, Corporate Governance Manager
Report Sponsor Dafydd Bebb, Board Secretary 
Presented by Dafydd Bebb, Board Secretary 
Freedom of 
Information  

Open

Purpose of the 
Report 

To update the Board on the work undertaken to prepare for the 
COVID-19 public inquiry.  

Key Issues 
 
 
 

• HEIW Timeline recording the organisation’s response to 
COVID drafted. 

• Based on a review of the Timeline the Executive Team 
and Deans have been identified as HEIW’s key decision 
makers for the purposed of the public inquiry. 

• We are not a Core Participant for Modules 1 and 2. 
• Module 3 will examine the impact of Covid-19 on 

healthcare systems, patients and hospitals as well as 
other healthcare workers.  

• We have instructed Legal and Risk to instruct barristers 
chambers on our behalf to support our preparation for the 
public inquiry.

• Board Secretary to provide the public inquiry with a single 
point of contact for all Rule 9 requests for information.   
  

Information Discussion Assurance Approval Specific Action 
Required  
(please   one only) 

Recommendations 
 

The Board is asked to:
• Note the report for information. 
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PUBLIC INQUIRY UPDATE REPORT 

1. INTRODUCTION 

The Covid-19 public inquiry has been set up to examine the UK’s response to, and 
the impact of, the Covid-19 pandemic to learn lessons for the future.  The inquiry 
has been established under the Inquiries Act 2005 and the Chair will have the 
power to compel the production of documents and call witnesses to give evidence 
under oath.  Baroness Heather Hallett was appointed as Chair in December 2021 
and the final Terms of Reference were published in June 2022.

2. BACKGROUND     

2.1 HEIW Covid-19 Timeline

We have put together a timeline of key events for HEIW as part of the preparations 
for the inquiry.  The timeline was developed in accordance with advice from Legal 
and Risk and captures several key elements of HEIW’s response to the pandemic. 
These key elements include how HEIW reacted to external advice and guidance, 
identified key information that HEIW circulated, the processes the organisation 
followed when agreeing and issuing joint statements and the key decisions taken 
at each internal meeting included in the timeline.  

The timeline has also assisted the identification of  our key decision-makers and 
will support responses to any Rule 9 requests (outlined below) for information from 
the inquiry.  It will also help us when considering whether we would like to apply 
for Core Participant status (which is considered in more detail below).  

Key Decision Makers 

Based on the review of the Timeline the Executive Team and Deans have been 
identified as HEIW’s key decision-makers. Each key decision maker will complete 
and return the All-Wales reflections document which will help capture key 
information from the period.  It is important to note that two key decision-makers 
who have since left HEIW will also be contacted and asked to complete the All 
Wales-reflection document. 

MODULES 1, 2 and 3 and Core Participant

HEIW needs to determine whether it should apply to become a Core Participant 
for each public inquiry module. Core Participants have certain advantages under 
the inquiry process which include, receiving disclosure of documentation, being 
represented and making legal submissions, suggesting questions, and receiving 
advanced notice of the inquiry’s report.  

However, to meet the criteria for applying to become a Core Participant an 
organisation must have played a key role, or have a significant interest, in those 
areas considered by the module. HEIW clearly did not meet the criteria for 
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Modules 1 and 2 which are outlined below. It should be noted that HEIW does 
not need to be a Core Participant to provide evidence to the inquiry.

The first three Modules are summarised below.

Module 1 - Resilience, planning and preparedness across the UK (Open)
Module 1 will consider the extent to which the risk of the pandemic was properly 
identified and planned for.  It will also consider whether the UK was ready for the 
pandemic.  It will look at the system of risk management and pandemic readiness 
and will scrutinize the UK government’s decision-making in relation to planning.  It 
will also seek to identify lessons learned from earlier incidents, simulations, and 
international, comparisons.  

The inquiry held its first preliminary hearing for Module 1 on Tuesday 4 October 
and will take evidence for Module 1 in the Spring of 2023.  

Module 2 - Core political decision making (Open)
Module 2 opened on 31 August 2022 and will examine the political and 
administrative decision-making of the UK and devolved governments, with a 
particular focus on early 2020.  Initially, it will examine decisions taken by the 
Prime Minister and the Cabinet as advised by the Civil Service, senior political, 
scientific, and medical advisors, and relevant Cabinet sub-committees.  

Module 2A, 2B, and 2C will examine key groups and individuals within the Scottish, 
Welsh, and Irish governments. 

The inquiry will hold preliminary hearings for Module 2 in the late autumn and 
witnesses will give evidence in the summer of 2023.  Evidentiary hearings for 
Modules 2A, 2B, and 2C will be held in Scotland, Wales, and Ireland.  

Module 3 – Healthcare system 

Module 3 will examine the impact of Covid-19 on healthcare systems, patients, 
and hospitals as well as other healthcare workers.  The Module 3 outline scope 
has recently been published and HEIW will apply the criteria outlined above to 
determine whether to apply for Core Participant status. 

3. PROGRESS AND NEXT STEPS

We have, acting in accordance with advice from Legal and Risk, instructed 
barristers to support our work in preparing for the public inquiry.  Counsel will 
advise us on refining our timeline, assisting with Rule 9 Requests and preparing 
any potential witnesses.

Rule 9 Requests 
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Rule 9 of the Inquiry Rules 2006 requires an inquiry to send a written request for 
a written statement to any person from whom the panel proposes to take evidence.  
The request may also cover the production of documentation or some other thing 
and may request the recipient to provide oral evidence.  HEIW does not need to 
be a Core Participant to receive a Rule 9 request.  

We will write to the inquiry to confirm that all Rule 9 requests be received by 
HEIW’s Bard Secretary together with our solicitor at Legal and Risk.    

Public Inquiry Board Briefing 

We will organise a briefing session between Board and Legal and Risk in the 
February Board Development Session.   

4. GOVERNANCE AND RISK ISSUES 
 

The Covid-19 Public Inquiry is a statutory inquiry having been established under 
the Inquiries Act (2005). The Chair will have the power to compel the production 
of documents and call witnesses to give evidence under oath. HEIW will need to 
comply with any requests for information, documentation, or witness statements 
unless there are grounds for refusal under s21(4) or s22 of the Inquiries Act 2005. 
The inquiry is public and so there is also the reputational risks associated with 
disclosure and non-co-operation.     

5. FINANCIAL IMPLICATIONS 
 
There will also be costs associated with appointing counsel, and we are expecting 
an estimation of those costs shortly.  

6. RECOMMENDATION
 

The Board is asked to:

• Note the report for information. 

Governance and Assurance
Strategic Aim 1:

To lead the planning, 
development and wellbeing 

of a competent, 
sustainable and flexible 
workforce to support the 
delivery of ‘A Healthier 

Wales’

Strategic Aim 2:
To improve the quality and 
accessibility of education 

and training for all 
healthcare staff ensuring 
that it meets future needs

Strategic Aim 3:
 To work with partners to 
influence cultural change 

within NHS Wales through 
building compassionate 
and collective leadership 

capacity at all levels

  
Strategic Aim 4:

To develop the workforce 
to support the delivery of 

safety and quality

Strategic Aim 5:
To be an exemplar 

employer and a great place 
to work

Strategic Aim 6:
To be recognised as an 

excellent partner, 
influencer and leader

Link to IMTP 
strategic 
aims
(please )

  

Quality, Safety and Patient Experience 
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Financial Implications 
As outlined in the report.
Legal Implications (including equality and diversity assessment) 
As outlined in the report.  

Staffing Implications 
As outlined in the report.  
Long Term Implications (including the impact of the Well-being of Future 
Generations (Wales) Act 2015) 
None identified. 
Report History n/a

Appendices n/a 
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ASSURANCE REPORT

NHS WALES SHARED SERVICES PARTNERSHIP COMMITTEE

Reporting Committee Shared Service Partnership Committee

Chaired by Tracy Myhill, NWSSP Chair 

Lead Executive Neil Frow, Managing Director, NWSSP

Author and contact details. Peter Stephenson, Head of Finance and 
Business Development

Date of meeting 22 September 2022

Summary of key matters including achievements and progress considered 
by the Committee and any related decisions made. 
Matters Arising – Recruitment

G Hardacre, Director of People, Organisational Development and Employment 
Services, gave a verbal update on the position with the pre-employment checks 
software system. 

The Home Office have announced that from 1st October 2022 organisations will be 
able to use a certified Identification Document Verification Technology service 
provider to carry out digital identity checks on their behalf for those appointees 
who have an in-date UK or Irish Passport or Share Code. Those who do not meet 
these criteria will still require a face-to-face pre-employment check from 1st 
October 2022. Without this system, all appointees would require a face-to-face 
pre-employment check meeting.

NWSSP Recruitment Services have procured a service provider to enable digital 
identity checks for NHS Wales as part of the Recruitment Modernisation 
Programme, which will be implemented on 28th September 2022. This will 
improve the experience for appointees and also provide process efficiencies for 
NWSSP Recruitment Service and internal Health Board/Trust recruitment services 
such as Medical and Bank Recruitment, as most appointees will be able to 
complete their pre-employment checks via this route. NWSSP have agreed to fund 
this software for the first year for all organisations due to the benefits this will 
bring to NHS Wales.

The Committee NOTED the update. 
Matters Arising – Programme Management Office Highlight Report 
(Student Awards). 

G Hardacre provided members with an update on the replacement of the Student 
Awards system which had been noted at the May Committee as a red risk within 
the Programme Management Office Report. He reported that good progress was 
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now being made with the new system having received confirmation of funding 
from Welsh Government and the conclusion of the procurement process he  now 
expected the new system to be in place and fully operational by April 2023.   

The Committee NOTED the update. 

Deep Dive – Energy Price Risk Management Group

Eifion Williams (EW), Chair of the Energy Price Risk Management Group (EPRMG), 
introduced a deep dive into the work of the Group, particularly focusing on recent 
weeks and months, due to the significant increase in energy prices. 

EW has chaired the EPRMG since it was set up in 2005. Prior to that electricity and 
gas was purchased on behalf of NHS Wales by an individual Procurement Officer 
who would purchase for the year ahead with little strategic input. The Group was 
established with representation from all NHS Wales organisations together with a 
British Gas market specialist who provides an overview of the energy market at 
each meeting. Based on this, the Group considers its pricing strategy. Currently 
British Gas provide both electricity and gas to NHS Wales and there is an ability to 
purchase energy on a monthly or quarterly basis. The Group currently meets on a 
weekly basis to consider its purchasing strategy but in times of extreme volatility 
(e.g. when Russia first invaded Ukraine) it has met three times a week. Prices are 
monitored daily which enables tranches of volumes of energy to be secured when 
appropriate. 

EW demonstrated the current volatility in the market through a comparison of 
prices in the month of August for the last five years. Between 2018 and 2021 
inclusive, the price being paid for gas by NHS Wales in each August was in the 
range of 39p to 44p a therm. In August 2022, the price per therm was 281p. The 
same comparison for electricity saw a range of £40 to £47 per megawatt hour 
between 2018 and 2021 and the price in August 2022 was £218. The price had 
been falling prior to the Ukraine conflict, and is also affected by the weather, the 
world economy outlook, and the price of oil. Although the price of energy is totally 
unpredictable, the forward purchasing strategy adopted by the EPRMG delivered 
savings of £33.8m for NHS Wales against the actual average daily cost of gas and 
electricity in 2021/22. It is also important to note that the prices quoted are the 
global prices on the energy markets which all suppliers use.  

The current contracts with British Gas are due to end in March 2025 for electricity 
and March 2027 for gas. British Gas has given notice that it will not seek new 
Commercial energy contracts but will fully support existing contracts. Whilst the 
EPRMG has served NHS Wales well, there was a need to consider whether the 
current approach remains the best option for NHS Wales given the volatility in the 
energy market. Liaison is currently taking place with Crown Commercial Services 
to assess the options that they have available. It was agreed that EW would come 
back to the Committee later in the year to provide an update on progress. 

The Committee NOTED the presentation. 
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Chair’s Report

The main update was on the planned IMTP / Committee development sessions, 
where invites have been issued for Friday 11th November. The Chair stressed the 
importance of attending and that if members cannot make this date that they 
nominate another Executive Director to attend in their place. 

The NWSSP Senior Leadership Group held a number of internal workshops to 
provide some initial reflections and ideas for the sessions. The indicative agenda 
will focus on where NWSSP will be in 2033, assessing where we feel NWSSP is 
now, identifying opportunities to improve and develop further, and taking a fresh 
look at our strategic objectives and overarching goals/outcomes. There will also 
be some discussion on our appetite for risk as a Committee. 

The Committee NOTED the update.   

Managing Director Update

The Managing Director presented his report, which included the following updates 
on key issues: 

• The CEO NHS Wales / DG Health and Social Care Group WG wrote in July 
confirming acceptance of NWSSP IMTP recognising the continued 
development and maturing of integrated planning across NWSSP and 
demonstrating the positive position that the organisation is in as we move 
from the pandemic towards recovery. The letter highlights the continued 
role of the Committee to scrutinise and monitor progress against the plan 
throughout the year;

• As part of the decarbonisation work the NWSSP Head of Operations – 
Procurement Services, is currently working with Health Boards, Trusts, and 
Special Health Authorities, in reviewing fleet management arrangements 
with the purpose of defining a common set of data standards and 
management information to support the decarbonisation agenda. Specialist 
Estates Service is also supporting Health Boards in establishing a national 
infrastructure plan for electric vehicle charging. Health Boards have been 
approached to nominate representatives to sit on the various 
decarbonisation sub-groups that support the above agendas;

• The Payroll team within Employment Services are currently experiencing an 
exceptionally busy period responding to the implications of the recent pay 
rise and processing of pay arrears. This is in addition to implementing the 
changes to the pension tiers. 

• The NWSSP Medical Director, has been asked to work with health 
organisations to review how the Single Lead Employer rotational and 
recruitment processes can be further streamlined to improve overall 
experiences for the trainees; and

• In terms of major projects, the Laundry and TrAMs projects are continuing 
but in the context of extreme limitations on available capital funding. In 
particular NWSSP were waiting for formal feedback from WG on the laundry 
OBC scrutiny panel.
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The Committee NOTED the update.  
Items Requiring SSPC Approval/Endorsement

Chair’s Appraisal Process

G Hardacre, NWSSP Director of People, Organisational Development and 
Employment Services introduced a report setting out a proposed revised formal 
framework process for the appraisal of the Chair.  

Following discussion, the Committee APPROVED the revised framework which 
will be implemented during the next few months and AGREED to increase the 
Chair’s time commitment given the requirements of the role. Committee members 
asked to review the various time commitments of the other Chairs at other NHS 
organisations at the next November meeting.

Procurement SLA

The Chair reminded Committee members that the Service Level Agreements for 
2022/23 had already been agreed at the May meeting. However, it was previously 
agreed that the Procurement element of the SLA would be brought back for 
approval as it was important to reflect the recent changes which were as a direct 
result of implementation of the new procurement Operating Model. 

The Committee APPROVED the Procurement SLA element. 

Provision of Digital Patient Pathways and Remote Advice and Guidance 

A Butler, Director of Finance & Corporate Services introduced a number of reports 
which outlined the procurement for two separate contracts for which funding had 
already been secured and agreed by Welsh Government. Given the nature of the 
clinical digital elements of the contracts it was felt important to ensure that DHCW 
were clear on how they linked into the current strategy and processes.  

Following discussion the Committee NOTED the reports and ENDORSED both 
contracts. Further discussions would be needed with DHCW to ensure the digital 
elements were aligned to the national strategies.  
Welsh Risk Pool – Risk Sharing Agreement

The Committee received a paper setting out the risk sharing details for the 
current financial year. Committee members were informed that the proposal 
within the paper had been endorsed at the Welsh Risk Pool Committee on the 21st 
September 2022. 

The Welsh Risk Pool receives an annual funding stream to meet in-year costs 
associated with settled claims, the Departmental Expenditure Limit (DEL). When 
expenditure rises above the DEL allocation, the excess is recouped from Health 
Boards and Trusts via a Risk Sharing Agreement approved by the Shared Services 
Partnership Committee. The core DEL allocation is currently £109.435M per 
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annum for Clinical Negligence, Personal Injury and Redress claims. The 2022/23 
IMTP DEL forecast is £134.780M and therefore the estimated Risk Share charge 
for 2022/23 is £25.345M. In 2021/22 this figure was £16.495m. 

The current Risk Share methodology was approved by the Welsh Risk Pool 
Committee and Directors of Finance in March 2017. The overarching principles are 
set out below: 

• a risk-based contribution, based on size and activity levels;
• a contribution based on paid claims experience over five years; and 
• a contribution based on known outstanding claims.

These principles have been translated into five specific measures and a weighting 
applied to each. This results in those organisations that can demonstrate learning 
and who have implemented strategies to lower risk weightings benefitting as their 
share of the overall total should be lower. 

Applying these measures to the forecast risk share for the current year has meant 
that although some Health Boards percentage share has reduced compared to last 
year, the expected 2022/23 monetary charge has increased for all, due to the 
substantial overall increase in the total charge to be apportioned. 

The Committee NOTED the report and APPROVED the updated Risk Share 
charges to NHS Wales for 2022/23.

Items for Noting

All-Wales Agency Audit

The Committee received a paper on audit arrangements for agencies supplying 
nursing staff. 

The Temporary Staffing Group is a workstream which reports directly to the 
National Nursing Workforce Group (NNWG). The Temporary Staffing Group is 
responsible for the award and monitoring of contracts for agency workers 
throughout Wales. The contract was awarded in March 2021 for a period of three 
years with an option to extend for a further year to February 2025. There are 146 
agencies on contract and each agency is aware that failure to abide by the 
contract specification would result in their removal from the framework.

Implementing appropriate audit measures is essential to ensure that all 
contracted agencies supplying nurses and health care support staff to NHS Wales 
uphold the conditions of the contract. Agency audits have typically been 
undertaken internally on an ad-hoc basis when issues arose rather than via a 
proactive approach linked to a planned audit programme. Following discussions at 
the Temporary Staffing Group it was agreed that a robust audit programme 
should be put in place and that various options to achieve this should be explored, 
including the use of external audit firms and the potential use of NWSSP Audit & 
Assurance Services.  
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The Committee NOTED the Report and AGREED for NWSSP’s Audit and 
Assurance team to carry out the necessary audits providing an audit specification 
(All-Wales Agency Audit Checklist) was developed and utilised. A risk-based 
programme of audits will be undertaken focussing initially on the highest spend 
and highest usage providers. Usage data will be used to agree a priority list of 
agencies to be audited. It is anticipated that:

• 30 audits will be carried out per year;
• Audit plans will be annually set out based on provider usage and spend; and
• The audit plan will be discussed and created annually by the Temporary 

Staffing Group led by procurement.

Based on 30 audits in the first year (2022/23), the total auditor time required 
would be 60 days at a cost of £19,870. This amounts to less than £3k per Health 
Board. 

Finance, Performance, People, Programme and Governance Updates

Finance – A Butler, NWSSP Director of Finance and Corporate Services reported 
a balance position at Month 5. The year-to-date position includes a number of 
non-recurrent savings that will not continue at the same level during the 
remaining months of the financial year. Divisions are currently reviewing budgets 
with a view to accelerating initiatives to generate further benefits to NHS Wales 
and a potential increase in the distribution. The forecast outturn remains at 
break-even with the assumption of £4.985m of exceptional pressures funding 
being allocated from Welsh Government.

The current Capital Expenditure Limit for 2022/23 is £1.947m.  Funding for the 
Welsh Healthcare Student Hub (Student Bursary and Streamlining) was approved 
in early September. Capital expenditure to Month 5 is £0.366m and plans are in 
place to fully utilise all available capital funding.  A priority list of capital projects 
is being finalised in case additional funding becomes available later in the year. 
Since the transfer of the All-Wales Laundry Service in 2021/22 there is increased 
pressure on the discretionary capital allocation as this was not increased following 
the transfer of the new Service. 

The Committee NOTED the Report.

Performance – The Committee Members reviewed the KPIs and felt that this was 
positive position with only six KPIs not meeting target. These in the main related 
to the recruitment position and call handling within the Payroll Helpdesk.  
Committee members were asked to advise their organisations that prior notice of 
local recruitment plans is very helpful in that it enables NWSSP to adapt demand 
and capacity within teams to meet those peaks in demand. There was also a 
short-term issue with Payroll call handling in August because of increases in 
activity driven by the new Doctor intake and rotation, and this was not helped by 
the loss of the phone system for a few hours. Peaks in demand are also 
anticipated in September because of the payment of pay award arrears and again 
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in October because of the pension changes. The Quarter Two individual 
Performance Reports will be issued at the end of October. 

The Committee NOTED the Report.

Project Management Office Update – The Committee Members noted the 
report and in particular the ongoing supplier dispute with regard to the Legal & 
Risk Case Management system replacement which had temporarily halted the 
implementation. Contingency arrangements have been put in place to ensure that 
there is no risk to the continuity of services. A question was raised as to whether 
projects not covered by the PMO (e.g. the Once for Wales Concerns Management 
System) should be included in the report. This will be included going forward. It 
was also suggested that a separate and more detailed briefing on the TrAMs 
programme would be helpful – this will be issued in December. 

The Committee NOTED the Report.

People & OD Update – The Committee NOTED the Report. 
 
Corporate Risk Register – The Committee NOTED the Report. In particular 
members discussed the risk relating to the threat of industrial action had been 
added to the register. 
 
Papers for Information

The following items were provided for information only:

• Disposal of Surplus Beds to Moldova;
• Audit Committee Assurance Report;
• Welsh Risk Pool Annual Report 2021/22
• Finance Monitoring Returns (Months 4 and 5) 

AOB

N/a

Matters requiring Board/Committee level consideration and/or approval

• The Board is asked to NOTE the work of the Shared Services Partnership 
Committee. 

Matters referred to other Committees 

N/A 

Date of next meeting 19 January 2023
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