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What we did... Resllts

We developed a free, one-day multidisciplinary course for e Workshops first piloted to 59 F2 doctors » feedback helped
Cardiff and Vale Health Board staff focused on conflict structure the whole day course.
resolution and civility in clinical settings, incorporating both * First full-day MDT course ~» mixture of medical and nursing
theory and practical elements. staff from a variety of specialties and experience levels.
Teaching Approach: Full day Course Feedback:
Emphasis on realistic clinical scenarios, allowing: Quantitative Mean self-rated confidence scores
e Safe practice of interpersonal skills 8
* Group Reflection Pre and post course [ I I I I I
e Structured Debriefing questionnaires: ﬁ I I I I I
Course ComponentS: e 100% would recommend contict or ncivity bulying

incivility & discrimination

to g COHQGgUQ mPre-Course (/5) m Post-Course (/5)

Lectures: Basics of conflict theory
E and answering “What is civility?”

Qualitative Feedback:

“Loved the whole day, really made me
question my actions and how | approach
conflict situations.”

escalation techniques, and incivility

Workshops: Exploring conflict styles, de-
\&/ recognition and response.

Forum Theatre Simulation: Faculty led

qg live simulations of common conflict/

Incivility scenarios

“Really enjoyed mixing with MDT and
tackling something that has such a big
Impact on wellbeing.”

“Interactive sessions were brilliant... a BlG
THANK YOU!*

Small Group Role Play: Delegates
' practice the skills they have

learned in a safe environment

Next Steps...

Early feedback suggests this interactive approach is effective in developing confidence and skills to manage conflict and
promote civility.

References

1.Greer, L., Saygi, O., Aaldering, H., de Dreu, C. ‘Conflict in medical teams: opportunity or danger?’ Medical Education. 2012; 46: 923-10109. i
DOI: https://doi.org/10.1111/j.1365-2923.2012.04321 .x Bwrd d I eC h'yd P [l fysg O I
Caerdydd a'r Fro

2. Cullati, S., Bochatay, N., Maitre, F.,, Laroche, T., Muller-Juge, V., Blondon, K., Perron, N.J., Bajwa, N.M., Viet Vu, N., Kim, S., Savoldelli, G.,
Hudelson, P., Chopard, P.,, Nendaz, M.R. ‘When Team Conflicts Threaten Quality of Care: A Study of Health Care Professionals’ Experiences C d _ﬁ; d V |
and Perceptions.’ Mayo Clinic Proceedings: Innovations, Quality & Outcomes. 2019; 26: 43-51. DOI: 10.1016/j.mayocpiqo.2018.11.003 ardil al dlé

3. Riskin A, Erez A, Foulk TA, Kugelman A, Gover A, Shoris |, Riskin KS, Bamberger PA. The Impact of Rudeness on Medical Team UnlverSIty Health Board
Performance: A Randomized Trial. Pediatrics. 2015 Sep;136(3):487-95. doi: 10.1542/peds.2015-1385. Epub 2015 Aug 10.



https://doi.org/10.1111/j.1365-2923.2012.04321.x
https://doi.org/10.1016/j.mayocpiqo.2018.11.003

